
 

1 (6) 

 

 

For the Future of Organic & Large Area Electronics in Europe 

 

FP7-ICT-2007.3.2-215150 

 

 

 

 

Organic/Plastic Electronics Research Alliance 

 

OPERA 

Deliverable D6.6.0 

WP6 Information Networking 

 

Author: Ed van den Kieboom, PEF   

Date: 23  02 10 

Version: 1.0 

Status: Final 

 

 



 

2 (6) 

 

 

 

Table of content     page 

 

1.0. Conclusion.....................................................................    3  

2.0    Reporting.......................................................................    3-6 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

3 (6) 

 

 

1.0 Conclusion 
 

D6.6.0 is considered to be a valuable service for the European OLAE stakeholder 

community, which should be continued to be developed further. The work on the 

deliverable within OPERA is delayed [M15>M32]. Integration with the Open Source Content 

Database developed within PolyMap has gained support over time. The process of 

structuring the platform and structuring the tasks and responsibilities of the existing 

Quadriga partners needs to be defined and finalized  ultimately by M32. 

 

 

2.0  Reporting M26 

 
The current work task and D6.6.0 on Information Networking was originally part of WP3, as D3.4.0 

where UCAM was the responsible work task leader. The original objective of this work package as 

described in the OPERA Description of Work, dated 26 10 07 and for the first time modified by 13 

11 08. The objective of WP3 in the original OPERA DoW was described as “to create internal and 

external channels of people, money and ideas. These should ultimately allow the creation of 

synergy. In as much as channels of communication are external, there is some overlap with WP 6”.  

 

At the OPERA Semi-Annual Meeting of 19 01 09 in Munich the decision was taken to terminate 

WP3. and to transfer the resources [MM] to WP2 and WP6 . Reason for this was the inability of 

UCAM to take up responsibility in order to fulfil the requested tasks due to a lack of competent 

manpower. For this reason, and based on other major changes in the OPERA DoW , such as the 

top-down requested approach by the EC regarding the development of a coherent OLAE strategy 

and the related demand by the EC for an OLAE Vision Paper and OLAE SRA. The tasks and most 

of the MM resources in WP3 were :  

 

� Redistributed over the other OPERA partners, for practical reasons [inability of UCAM to 

perform the tasks];  

� Terminated, based on the reasoning that contribution to the main objectives of the OPERA 

was less relevant; 

� Terminated because resources could be used for more important tasks in other work 

packages [mainly in WP2]. The core WP’s were considered to be Strategy [WP2], 

Entrepreneurship [WP4] and Standardization [WP5] 
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So the OPERA DoW was redefined and D3.4.0 was taken up as a WT in WP6 on Visibility as 

D.6.6.0. The deadline for the deliverable was maintained to be M15 and the WTL was to become 

PEF. 

At the OPERA Semi Annual Meeting of 19 01 09 in Munich it was also decided and laid down in 

the minutes that the tasks within WP6 on Visibility should be rearranged, “In 2009, and in relation 

to the launch of the OLAE Governance Board, it will become essential to arrange a number of 

events. Task 6.6.0 Information networking: Need to consider integration with the PolyMap ‘open 

source database’ (a vision of a website summarizing / presenting essential / recent information; to 

be considered relevant by the industry; to be managed by someone to ascertain good structure 

and the Quadriga website”. 

 

At the following OPERA review meeting of 25 03 09 it was stated by the reviewers regarding the 

coordination within Quadriga and about alignment of the subsequent tasks that : 

 

“Overall, there has been improvement in the coordination between the projects OPERA, PolyMap 

and Prodi since the first review of months 1-5. OPERA has taken over the task of editing and 

publishing the Quadriga newsletter as asked by the reviewers and the Commission at the first 

review. Work packages that were highly similar have been either eliminated from one project or 

have been merged under common leadership, e.g. WP3 from OPERA and WP4 from PolyMap. 

However, care needs to be taken in the case of combined work packages to assign resources 

correctly; there was an impression that in the past reporting period resources were somewhat 

overassigned to WP3/Opera and underassigned to WP4/PolyMap. This should be adjusted in the 

coming reporting period and care taken that resource assignments are clear for each project, even 

if the work is reported jointly. One area where there is still room for improvement in coordination is 

the event calendars, where care should be taken to avoid unintentional planning of events in two 

Quadriga projects on the same day.  

Based on the strengths and activities of each project, it is recommended for the projects to focus 

their efforts on the following areas: 

- Opera: strategy, including contribution to a European Strategic Research Agenda on OLAE; 

entrepreneurship support, standards, newsletter coordination 

- PolyMap: public funding mapping and coordination; open source data base structure and 

content 

- Prodi: machine and measurement requirements; education and training 
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It is recommended to combine the Associated Networks of the projects to avoid “network overload” 

in the community.It is also strongly recommended for all Quadriga partners to contribute actively to 

the placement of content in the open source data base of PolyMap.  

 

Modified OPERA DoW as per 17 11 09. In the modified DoW the description of D6.6.0 

Information networking came to be “To set up a structure to collect, share and disseminate 

information about OLAE among the stakeholders. This task will be aligned with WP2 of PolyMap, 

which is about building a content rich database utilizing an open source content management 

system. Stakeholders will be invited to make contributions [ ‘Wiki”s] by uploading the information 

directly into the database. The database will grow overtime to become the key resource on OLAE. 

The database will be accessible from several web links, a.o. from the Quadriga websites. HOLST 

will be building, operating and hosting the web enabled database. PEF will be coordinating the 

OPERA contributions. Although the topic was discussed on several occasions, i.e. in semi-annual 

meetings and in Quadriga Telco’s, a final decision who would become “owner” of the Open Source 

enabled content database, nor the resources to be allocated in order to make it a sustainable Point 

of Information [POI] for the European OLAE stakeholder community, was never reached. This 

issue need to be settled among the Quadriga Partners before the termination date of the 4 

Quadriga Projects as per 31 12 10. WTL to be PEF with the support of HOLST. 

 

Del. no.  Deliverable name WP 

no. 

Beneficiary 
Nature 

Dissemination  

level 

 

Del.M 

Annex I 

Delivered 

Yes/No 

Actual / 

Forecast  

Comments 

6.6.0 Information WP6 PEF/HOLST R PU M15 no M32 delayed 

 
Until today it has remained undefined how the work task D6.6.0 would be structured and integrated 

with WP2 of PolyMap. This topic is postponed several times, but has become very actual regarding 

the continuation of the OPERA [and related Quadriga] coordination function as an valued tool set  

for the coherence of the OLAE community in Europe, after the expiration date of the project per 31 

12 10. The task of maintaining the Information Networking function is considered by all parties 

involved to be related to the continuation of the Open Source Content Database, developed within 

PolyMap and who will be the “owner” of this database and how it will be structured and supported 

by third parties content providers. 

 

Continuation of Quadriga. The subject of the Quadriga continuation, including the support for the 

development and the sustainability of an “information networking” infrastructure for the European 
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OLAE community, was dicussed during the most recent Quadriga Coordinators TelCo on 19 02 10. 

There was a general understanding among the Quadriga coordinators of PolyNet and OPERA [the 

PolyMap and Prodi coordinators were not present], and of OE-A representative, of the value of this 

content platform under development. It does not make sense to develop additional content platform 

within the other Quadriga projects, but rather to start integrating. The Commission would also need 

to express its interest to continue the Quadriga functions created and also how to focus and 

integrate these tasks. The Open Source Content Database of PolyMap could be the preferred 

content platform. August 2010 [M32] would be good timing to take final decisions. 

 


