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1 Introduction 

The dissemination activities have been very diversified. All planned actions have been 
performed, not always at the foreseen extent though (like inputs to newsletters which have 
been down-prioritized) and a number of important activities, not foreseen during the writing 
of the project proposal, have been added like making a video presenting the project and 
making one brochure per country involved in the project. All these activities are described 
below. 

 
Key Performance Indicators (KPIs) 

Topic KPI full duration KPI target DoW 

Number of visits  of the website  7548 3000 

Number of inputs to newsletters edited 2 5 

Number of SMEs informed > 800 (?) 1000 

 

2 The Website 
 

The website has been set up with the help of the company Métycéa located in La-Seyne-Sur 
Mer in the vicinity of the coordinating partner Optitec. The choice of Métycéa was based on 
previous experiences. The site architecture was then discussed between them. When the 
structure was determined and put in place by Métycéa, the project coordinator, Marie 
Lhoutellier participated at the end of March to a one-day course to learn how to manage 
and update the site. Directly after that the website was filled with all the necessary content. 
Since our consortium does not involve any native English-speaking person, the language final 
check was sometimes realized by an expert whose services Optitec is using from time to 
time. The site is hosted by Optitec. 

The website has been set up during the first 4 months. The work done includes: 
- The definition of a graphic chart. 
- A document with the specifications. 
- The choice of a provider to develop the website. 
- The kick off meeting of the project web site. 
- The monitoring of the development. 
- The filling of the website with the dissemination team. 

A first version of the website was online on 5th March 2014. 

The pages were validated by the consortium on 16thMarch 2014. 

The website was online on the 9th April 2014. 

The database as a result of WP2 and WP3 has been implemented in the website. It contains 
information about: 

- Lab/Facilities (Core business / Offer) 
- End-users (Main activity) 
- Companies (General description) 

  



5 
 

 

 

Figure 1: Welcome page of the OASIS website 

 

KPI: Number of visits of the website: > 3000 (from Google Analytics) 

Total recorded sessions from March 1, 2014 to May 31, 2016: 7584 

The Figure 2 below shows the number of visits (sessions) per day, week or month from 

March 1, 2014, to May 31, 2016. We observe some spikes in the graph per day 
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corresponding to the setting-up of the website, the two webinars (June 10, 2014 and 

especially the second one on October 1, 2015) and the 5th workshop organized by the 

coordinator Optitec in Aix-en-Provence. 

 

 

 

Fig 2: Number of visits/sessions from 01-03-2014 to 31-05-2016 per day, week or month 

 

Except a little dip during the first summer vacation 2014, the number of visits has been 

increased slightly all the time with a clear acceleration from December 2015 to the end of 

the project. Figure 3 shows that a large proportion of the World’s countries have visited the 

OASIS website and in fact only the poorest countries have had no visitor at all. Outside 

Europe, two countries have clearly had more visitors than other countries, the USA as could 

be expected (356 sessions) and more surprisingly Brazil (515 sessions). Anyway, the 

conclusion that a special collaboration programme between the EU and Brazil in the field of 

biophotonics should be started cannot directly be drawn. In fact Google Analytics also gives 

an indication of the proportion of sessions finishing directly after coming to the Start Page. In 

the case of Brazil this number is 98% (82% for the USA). So the explanation of the large 

number of visitors from Brazil is probably more likely found in the acronym of our project, 

OASIS. Another confirmation is the 2s average time spent on our website from Brazilian 

users. In Figure 3.a we also observe that France is the country with by far most visitors, 

basically about a third of the total. No surprise of course with two French partners among 

which the coordinating one. 

Considering the number of visits/sessions per location (town) in Fig. 3.b we can identify most 

largest agglomerations worldwide. Fig. 4 shows the number of visits/sessions in Europe only. 

Sessions/Day 2nd Webinar
Oct. 1, 2015

Before
Workshop in AixSetting-up

Website
1st Webinar

June 10, 2014

Sessions/Week

Sessions/Month
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It is obvious that a large proportion of the visitors originate from partners’region/country, 

which is of course no surprise at all. The agglomeration of Marseille, for example, exhibits 

the largest number of visits (864). It does not seem possible to differientate between 

internal and external visits, i.e. visits made by the consortium partners or not, at least the 

whole duration of the project. It is possible to identify the most active individual users, who 

are most likely the partners, but only over about 3 months. 

 

a)  

b)  

Fig 3: Number of visits/sessions from 01-03-2014 to 31-05-2016: a) per country. b) per town 
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Table 1:  Statistics of the visits per country. Totally visitors from 120 countries were listed but the 90 countries 

with the lowest number of visitors have been put together under “Others”. 

 

If we want to have a better quantitative estimation of the external visits we can consider the 

number of new visitors, which amounts to 4793, still clearly above the KPI of 3000. If we 

then remove the visitors which ended up “by mistake” on the OASIS website, i.e. the ones 

that immediately went away from the welcome page after seeing it, we estimate the total 

number of visitors which had enough interest for our page to at least klick on one or more 

other pages of the site, we get a number of 3273 new visitors (i.e. still larger than the KPI).   

 

Country Sessions
% new

sessions
New users

Rejection

frequency

New "interested"

users

Pages/

session

Average session

time [s]

France 2084 41% 858 42% 1202 4,15 304

Italy 781 66% 512 52% 377 3,38 154

Germany 539 67% 363 55% 240 3,64 121

Brazil 515 99% 509 98% 10 1,05 2

Netherlands 508 52% 265 41% 299 4,00 195

Sweden 458 41% 188 44% 257 3,91 244

Spain 413 60% 249 53% 195 3,20 146

United Kingdom 384 57% 219 49% 194 3,80 178

United States 356 95% 337 82% 65 1,80 40

Belgium 212 46% 97 49% 109 3,42 191

India 157 92% 145 76% 37 1,78 58

Portugal 56 89% 50 79% 12 1,55 60

Greece 54 93% 50 67% 18 2,93 150

Finland 50 58% 29 54% 23 3,22 93

China 49 80% 39 80% 10 1,76 122

Canada 46 96% 44 85% 7 2,28 66

Romania 44 50% 22 82% 8 1,41 102

Switzerland 40 83% 33 70% 12 2,00 64

Denmark 37 57% 21 65% 13 2,95 102

Philippines 34 100% 34 88% 4 1,32 24

Mexico 30 97% 29 90% 3 1,30 5

Poland 30 93% 28 77% 7 2,13 38

Turkey 30 97% 29 60% 12 2,90 146

Israel 28 96% 27 75% 7 1,79 29

Ireland 26 100% 26 50% 13 2,38 78

South Korea 26 96% 25 73% 7 1,65 33

Argentina 24 96% 23 92% 2 1,29 10

Australia 22 100% 22 73% 6 1,50 34

Russia 21 95% 20 67% 7 1,76 51

Indonesia 20 100% 20 85% 3 1,70 20

Malaysia 20 95% 19 90% 2 1,40 39

Japan 19 95% 18 74% 5 3,00 214

OTHERS 471 97% 443 83% 80 1,76 40

7584 63% 4793 57% 3273 3,21 172



9 
 

 

Fig 4: Number of visits/sessions from 01-03-2014 to 31-05-2016 per locations (towns) in Europe. 
 

3 Dissemination materials 
 

3.1 Project presentation 

This presentation is modular so as to let the presenter adapt it to different situations. It 
contains general information about the project (duration, coordinator, partners, etc.), a 
presentation of the key objectives and of the concept of the project. A number of slides give 
background information about the field of biophotonics (plus two slides about the potential 
and the market growth) and an illustration of the 8 targeted applications. Finally, the 
presentation contains one slide describing “what’s in it” for each type of stakeholder (SME, 
Life Science infrastructure, Photonics cluster) and list of the dissemination package of OASIS. 
See the Annex 1 of D6.2 for the complete modular presentation in a pdf format. 
Appendix 1 of this document contains all slides of the presentation updated with results 
from the first half of the project (first presented during the 2nd webinar on October 1, 2015). 
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Presentations of OASIS during events (non OASIS) during the first 15 months of the project: 

• See D6.2 
 

Presentations of OASIS during events (non OASIS) during the last 15 months of the project: 

 SECPhO:  25th March, 2015; Photonic Technologies in Wine Industry, Barcelona, Spain. 

 OptecBB: Progress of OASIS presented regularly in the meetings of our activity fields: 
Laser technique and Biomedical (meeting 4-6 times per year). OASIS also presented by F.  
Lerch at the activity field congress on April 20, 2015: Cluster Optik-
Handlungsfeldkonferenz Biomedizinische Optik und Augenoptik Bildgebende 
Spektroskopie für Biologie und Medizin (Cluster optics activity field conference biomedical 
optics and ophthalmology – Imaging spectroscopy for biology and medicine. 

 Optoscana, PhotonicSweden and Photonics Bretagne: Photonics PPP “Needs of regional 
innovation clusters and how to address them!” Expert Meeting – May 5, 2015, DG 
CNECT, Brussels. R. Pini presented: Photonics and Smart Specialisation Strategy in 
Tuscany. 

 PhotonicSweden: Annual Meeting of PhotonicSweden, Stockholm, May 19, 2015. 

 Optoscana (R. Pini): invited at Photonics21 Board of Stakeholders Meeting” - 28 May 
2015, Brussels. Invited presentation: Photonics and Smart Specialisation Strategy in 
Tuscany. 

 PNL (Guus Taminiau): Annual Photonics Event 2015 on June 3 & 4 in Veldhoven with a 
own booth (With OASIS flyers and brochures). Several publications and announcements 
of OASIS workshops in PNO’s Photonics Magazine. 

 Swansea Univ. (informally): BioWales, Welsh Assembly Government, June 2015, Cardiff. 

 SECPhO: 17th of June, 2015; VI Annual Meeting and Assembly of SECPhO, Valencia, 
Spain. 

 Swansea Univ. (informally): “Nano4Life”, KTN, Sept. 2015, Sweansea. 

 SECPhO: 18th of September, 2015; 3rd BSR Stars Cluster-to-Cluster Conference, 
Copenhagen, Denmark. 

 PNL and TNO: Technology for Health Event on October 6 & 7. Presentation of OASIS 
combined with a presentation by TNO about the Van ‘t Hoff program. New contacts were 
made with e.g. Philips Lighting for Health and with education: The Hague University of 
Applied Sciences. 

 Polimi (R. Ramponi): No formal presentation of OASIS but many exchanges about the 
project in several occasions: 
a) Official opening of the CNR new building and networking event (Lecco, 14 May 2015) b) Fotonica 2015 

(Torino, 6-8 May 2016) c) Photonics21 Annual Meeting (Brussels, 28-29 May 2015) d) CNR event on 

technology transfer (Rome, 15 June 2015) e) Networking meeting for future CSAs (Brussels, 28 October 

2015) f) Photonics21 BoS meeting (Frankfurt, 24 November 2015) g) Networking meeting for future CSAs 

(Brussels, 25 February 2016) h) Photonics21 Annual Meeting, WG7 workshop (Brussels, 01-03 March 2016) 

i) Meeting with the general directors for innovation and for industrial policy of MISE (Italian Ministry for 

Economic Development, Rome, 16 March 2016) j) Photonics21 WG7 workshop: setting priorities for future 

CSAs in WP 2018-2020 (Frankfurt, 25 May 2016). 

 Photonics Bretagne: Presentation at the General Assembly of Photonics Bretagne in 
Perros-Guirrec on July 3, 2015. 

 Optoscana (R. Pini): Diakont Seminar “University – Industry Collaboration: A New 
Milestone”, October 27, 2015, Arezzo, Italy. 



11 
 

Title. Overview of Tuscany Research and Industrial Activities in the Fields of Optics and 
Photonics   

 Optoscana (F. Rossi): V National Conference of the Italian Ophthalmologists Association 
(V congresso Nazionale AIMO), Rome, November 6-7, 2015. 

 SECPhO: November 26, 2015; Ultrafast Lasers – Applications in Medicine, Industry and 
Telecommunications, Madrid, Spain. 

 Optoscana (F. Rossi): Regional event, organized by IRPET (the Regional Agency for 
Economy Programs) and Tuscany Life Science, Florence, December 11, 2015. 

 OPTITEC (Ziga Valic): Presentation in the framework of ERRIN workshop on "Synergies of 
funds to support regional innovation strategies" on 14 December 2015. 

 SECPhO: February 26, 2016; SECPhO Webinars: Photonics in Horizon2020, online. 

 PhotonicSweden (P-Y Fonjallaz invited by the Skane Region): Presentation in a ERRIN 
workshop for the sub-work group on Photonics, on April 29, 2016, in Brussels: Sharing 
regional good practices II: OASIS. 

 SECPhO: May 25, 2016; Applications of Light in Cosmetics, Barcelona, Spain. 
 
 

3.2 Inputs to Newsletters (see D6.2) 
This was done twice during the first 15 months. The first input to newsletter was prepared to 
announce the first OASIS workshop in Barcelona and the start of the project. It was not done 
for the second workshop in Rennes since nothing particular had to be announced in addition 
to that occasion. The second input to newsletter announced both the workshop in Berlin and 
the release of the database on the OASIS website. 
 

3.3 A Leaflet (see D6.2) 
A leaflet was prepared, printed and available in early October 2014, mostly by the partner 
Polimi but in collaboration with PhotonicSweden and Optitec. The leaflet consists of 2 pages, 
one with general information about the project and one with a description of each partner in 
the consortium. This double-sided page can be folded in 3 thus coming to the dimension of a 
third of an A4 page. 1000 ex. have been printed and distributed to all partners for further 
distribution. 
 
Appendix 3 shows a copy of the Leaflet. 
 

3.4 A Roll-Up (see D6.2) 
The roll-up was prepared before the first workshop in Barcelona. Its size is 80 cm times 200 

cm and it consists of three main parts: objectives, description of the project and illustration 

of the targeted applications. It was realised with the help of a Web & Graphic Designer from 

the region of Marseille, Kévin Pardo. 
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3.5 Seven National Brochures 

Following the work in WP2 and WP3 inventorying companies, life science infrastructures and 
unmet needs, it became rather obvious that the self-knowledge in the different 
regions/countries about other stakeholders could be improved and that it would be very 
useful to gather the collected information in brochures in the seven countries involved in 
OASIS. A template was prepared and filled in for the particular example of Sweden with a 
description of OASIS, a general description of biophotonics in the country, of 22 companies 
and 9 facilities. The feedback from companies and facilities has been very positive. Similar 
brochures have been prepared for the 6 other countries between April 2015 and May 2016. 
In fact, the idea of preparing other brochures for other application areas has been retained 
by several partners of the project, in particular PhotonicSweden but also SECPhO, and is a 
serious candidate to become a new service that photonic clusters can offer (or get paid for 
the work by involved companies) to their members. 
 
Appendix 2 shows some of the content of the different brochures. 
 

3.6 A Video 

This activity had not been planned in the DoW. Nevertheless, the example of other projects, 
such as ACTPHAST, clearly showed us that this communication medium could be very 
efficient. In fact, it would have been very useful in the first phase of the project for our, most 
often first, contacts with companies and facilities. 
The video was prepared during the March, and pictures and films were recorded during two 
days in Marseille by the company Mind Production from Montpellier 
(http://www.mindproduction.fr/). The two partners involved were PhotonicSweden and 
Optitec. PhotonicSweden wrote the script and the representative of Optitec in Brussels 
acted as the voice. Mind Production has been chosen based on previous positive experiences 
by Optitec. The video mounting was realised during April and the last corrections were made 
directly after the mid-term review meeting on May 27 when it was realised that the 
references to the European commission were not clear enough. The video is 5 minutes long. 
It has obviously a certain overweight of French (three persons from the region covered by 
Optitec) and Swedish inputs (many pictures obtained for the Swedish brochure were used). 
Globally the result is satisfactory from our point of view.  
Here also it appears that producing video like this one can be an interesting new service for 
the photonics clusters’ members. It is significantly cheaper for every participating company, 
can be made more professionally and get a potentially much wider audience. 
 
Link to the OASIS video: http://www.fp7-oasis.eu/Downloads  

Final script of the video: See D6.2 

 

3.7 Actions to attract attendees to the workshops on Twitter and Linkedin 

During the Mid-Term review on May 27, 2016, the reviewers made the recommendation to 
use social networks to make a more targeted dissemination of OASIS. So, except direct 
emails to chosen stakeholders, we used Twitter and Linkedin to attract attendees to our 
workshops, starting from the 5th workshop in Aix-en-Provence. 

http://www.mindproduction.fr/
http://www.fp7-oasis.eu/Downloads
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The Twitter account of OASIS, FP7 – OASIS, was created after the review meeting last year 
and has generated 20 tweets (first one on June 5, 2015), has 34 followers and is following 27 
other tweeter accounts. Here below are some examples of tweets. 
 
As can be seen from these examples, where typically 4-6 persons have retweeted or liked 
the posts, mostly internal players, it is apparent that the effect of these actions has been 
rather limited. 
 

 

 

 

Figure 5: Examples of tweets on the OASIS account 

 
On Linkedin we decided not to create an own group because of the existence of a group for 
the NoE Photonics4Life entitled “Biophotonics (Photonics4Life)” which had 3655 members at 
this date (end of May 2016). This account is presently administrated by Carlos Lee from EPIC.  
We thought that the impact of our announcements would be much larger using that 
Linkedin group instead. Below are some announcements on that Linkedin group.  
If it is unlikely that these posts on Linkedin have really helped getting additional participants 
to the workshops but at least it has certainly given a good exposure for our project.  
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Figure 6: Examples of posts on Linkedin (Biophotonics – P4L group) 

 

 

Figure 7:   Information via email to all OASIS partners to attract participants to the workshops (here 
for the last workshop in Sweden) 
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4 Summary 

The dissemination activities have been performed in many different ways. A website 
prepared with the help of professionals has been set up and includes most of the 
information generated by the project, in particular the deliverables and the database. A 
modular presentation (in ppt format) has been prepared at the beginning of the project and 
updated version including some results of the projects have been prepared afterwards, 
especially during the second half of the project.  A leaflet was designed and produced by 
Polimi and a Roll-up designed and fabricated before the first workshop in Barcelona (Oct. 
2014). Two inputs to newsletters have been prepared, the first one to advertise the first 
workshop and the second one to announce the availability of the database. Some new 
dissemination actions, not foreseen during the writing of the project proposal, have been 
added like making a video presenting the project and making one brochure per country 
involved in the project. These two dissemination instruments can become interesting new 
services that photonics clusters can offer to their members. In conclusion, all planned 
actions have been performed and some important activities added. In terms of KPIs, we have 
reached the target value for what regards the number of visitors of our website. On the 
other it is not clear exactly how many SMEs have been reached by the information about our 
project (probably setting a KPI like this was a little bit unrealistic, both for measuring and for 
reaching it). We would have easily realised 5 inputs to newsletters, but this activity has been 
down-prioritized to have more focus on the brochures and the video. Also, every workshop 
announcement can be considered as input to newsletter and have obviously been used for 
e.g. the newsletters of the different partners.  

 

 
Below is the list of Milestones and Deliverables for the whole duration of the project (in 
green the ones for the second period of the project): 
 

Deliverables Status 

D6.1 Description of OASIS website (tools and functions), M12. Delivered on time 

D6.2 Mid-term dissemination report and exploitation plan, M18. Delivered on time 

D6.3 Final report on exploitation plan, M30. Delivered on time 

D6.4 Final report on dissemination activities, M30. Delivered on time 

D6.5 Biophotonics smart book, M30. Delivered on time 

Milestones (updates are not indicated)  

M6.1 First presentation material ready for WP2 and WP3 (M2) Delivered on time 

M6.2 Website up and running (M3) Delivered on time 

M6.3 First input material for newsletters (M6) Delivered on time 

M6.4 First poster of the project for exhibitions (M9) Delivered on time 
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Appendix 1: ppt presentation of the 2nd webinar 

See the file D6-4_Appendix1-ppt.pdf 

 

Appendix 2: All Brochures extract 

See the file D6-4_Appendix2-All-brochures.pdf 

 


