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1. Introduction 
This document contains a first draft of the continuation plan for the EURO-DOTS platform as 
discussed at the Steering Committee meeting Nov 16th, 2011. The motivation for seeking an 
extension to the project is that extended time is needed to award all scholarships. Since the project 
formally ends May 2012, but there are courses planned with EURO-DOTS support for all of 2012, and 
scholarships are paid upon completion of the course, an extension will be requested for the use of 
the funding. In addition, a proposal to continue with a EURO-DOTS II, with additional funding for 
scholarships, but only limited funding for management, was decided at the steering committee 
meeting on Nov 16th, 2011. The plan for this continuation is outlined below. 
 
Contents of the document are: version history, organization, scope of the continuation, planning for 
the proposal writing. 

2. Planned versions 
0.5 Draft after Bratislawa meeting 
Coming versions foreseen in DoW planning: 
1. First version Nov. 31st 2011 
Amendments to be made after writing of proposal for EURO-DOTS II 

3. Organization of the EURO-DOTS Platform 
This section repeats parts from previous deliverables. 

3.1. During the project (until April 30th 2012) 
 

 
Figure 1. Structure from EURO-DOTS Description of Work, Part B p. 20. 

 
The management structure of the EURO-DOTS support action is shown in Figure 1 above. The project 
steering committee will take all decisions during the project. The Academic Committee was installed 
consisting of eleven Professors from European Universities consisting of three members of the 
consortium (Carl-Mikael, Michel, and Georges) complemented with seven colleagues from 
universities outside the consortium. 
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3.2. After completion of the project (from May 1st 2012) 
 

 
Figure 2. Proposed structure after completion of project (draft version) 

 
Once the project is completed, the Academic committee will continue the main work of the EURO-
DOTS platform, which is selection and accreditation of course modules. The steering committee is no 
longer funded nor necessary, and its remaining roles will be taken over by the Academic Committee. 
A new project coordinator for the continuation will be assigned (from imec and K.U.Leuven), and it is 
suggested that he also chairs the Academic Committee for the continuation. The continuation plan 
needs to be further discussed and finalized at the joint meeting of the Academic and Scientific 
Committees on 14 December 2011 in Brussels. 
 
If there is funding for continued scholarships, the final approval of scholarships will be taken by the 
Academic Committee. An office for accounting and book keeping will support the collection and 
payment of scholarships, similar to WP5 in the project, and the website needs to be maintained.  
The Scientific Committee can be maintained as a reference group for the Academic Committee.  

4. Scope of the continuation 
There are two parts of the continuation:  
1. an extension in the use of the funding for scholarships after May 2012 (but no extra money) 
2. EURO-DOTS II – a two year addition with extra funding for scholarships and management 
 
The motivation for seeking an extension to the project is that extended time is needed to award all 
scholarships. Since the project formally ends May 2012, but there are courses planned with EURO-
DOTS support for all of 2012, and scholarships are paid upon completion of the course, an extension 
will be requested for the use of the funding. This extension will be requested by Herman Maes after 
December 2011 when we are up to date with deliverables. 
 
In addition, a proposal to continue with a EURO-DOTS II, with additional funding for scholarships, but 
only limited funding for management, was decided at the steering committee meeting on Nov 16th, 
2011. The funding would be in the range 250-300 k€ in total, with a preliminary breakdown of: 

- 200 scholarships (200 k€) over two years (to be spent in 2013 and 2014) 
- Management, 1 man month per year (100 k€) for scholarship payments, course reviews, 

website (with discussion forum), etc 
- Support for Academic Committee meetings and experts (X k€, amount to be finalized) 
- Continuous up date of the list of topics for  new courses based on gap analysis. It is the 

intention not to finance the development of new courses as was done in EURO-DOTS I.   
- Dissemination activities : website, publications, flyers, ... 

Academic Committee

Scientific Committee Scholarship accountingWebsite
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Motivation for the continuation is that infrastructure like this takes time to establish. Although 
everything has proceeded as planned for EURO-DOTS, two years is not enough. New course 
providers and the majority of scholarships are awarded in the second year, and partly after the 
formal end of project. Some features of a EURO-DOTS II are: 

- Exchange with leading universities in USA and Japan will be established, thereby increasing 
the number of courses for European students, and at the same time allowing for networking 
with US and Japan PhD students who take European courses. 

- Courses solicited (and in some cases developed?) based on Gap analysis, which takes 
response from European industry and academia into account 

- Discussion forum for Academic Committee and interested parties (industry and academia 
representatives) 

5. Planning for the proposal writing 
Mr. Gust Schols from Fundico has been contacted, and has accepted to write the proposal for the 
continuation together with the present consortium. Deadline for the CSA (FP7-NMP-2012-CSA-6) is 
January 24th, 2012, see 
http://ec.europa.eu/research/participants/portal/page/cooperation?callIdentifier=FP7-NMP-2012-CSA-6  

 
Support letters will be solicited from course organizers (MEAD, Imec, IDESA, new providers), 
academic and scientific committee members and course participants that have received 
scholarships.  
 
Due to the short time, discussion of the proposal will have to be handled electronically. Gust Schols 
will be invited to the meeting of Academic Committee Dec 14th in Brussels. 
 
 
 

http://ec.europa.eu/research/participants/portal/page/cooperation?callIdentifier=FP7-NMP-2012-CSA-6�
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