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3.2 Core of the report for the period: Project objectives, work progress 
and achievements, project management  

3.2.1 Project objectives for the period 

iLINC Project: Overall Objectives (As stated in the Grant Agreement) 

This project will link the legal demands of ICT entrepreneurs and start-ups with the expertise of 

postgraduate students at leading academic law institutions through establishing an open European 

network of law incubators. 

This will be achieved through: 1) Developing an understanding of the key legal challenges facing 

companies in the ICT sector, and the specificities of different national legal systems; 2) Developing 

models and supporting tools for the provision of legal support as a professional service; 3) 

Establishing the links between the real-world project engagements and academic programmes; and 

4) Establishing the longer-term sustainability of the network. 

The iLINC Network will have: a ‘Core Network’ of four leading European academic institutions in 

London, Amsterdam, Leuven and Hamburg together with Brooklyn Law School as an Associate 

Partner; an ‘Active Network’ of up to 12 participating academic institutions with an interest in 

developing their own law incubator initiatives; and an ‘Extended Network’ of private and public 

sector non-academic entities as participants in the broader ICT innovation ecosystem. 

There will be three main beneficiaries from this project: 1) Entrepreneurs and start-ups that benefit 

from the provision of legal expertise; 2) University-based law institutions that benefit from the 

establishment of law incubators: e.g. enhanced teaching and better translation of research into 

economic activity; and 3) Postgraduate law students that benefit from their engagement in real and 

relevant projects with academic oversight, which are directly linked to their academic programmes. 

During this two-year project, events will focus on developing and sharing best practices for law 

incubators, as well as exploring key ICT legal challenges. This project will also establish an open 

communications platform (LINCuP) that will provide a repository for project deliverables and other 

outputs, and facilitate different modes of interaction. 

 

Objectives during Year 1 (and for Year 2) for Work Package 1 

WP1 will focus on developing an understanding of the key legal challenges facing companies in the 

ICT sector and will achieve this by: 

• Identifying the key existing/emerging technologies for the ICT sector; 

• Describing the main legal issues/challenges facing companies in the ICT sector for key technology 

areas; 

• Describing how these legal issues/challenges vary by legal systems. 

 

Objectives during Year 1 for Work Package 2 

WP2 will focus on developing models and supporting tools for the provision of legal support as a 

professional service, the main objective in Year 1 for which is: 

• Describing the service delivery models of operation for all elements in the professional services 

value chain. 

 

 

 

 

 

 



 3 

Objectives during Year 1 (and for Year 2) for Work Package 3 

One of the main benefits from the law incubator model is that it bridges professional 

projects/engagements covering all service delivery modes (and the richness of experience) with 

academic law programmes.  

WP3 will focus on establishing the links between the real-world projects/engagements and the 

university-based academic programmes, and will achieve this by: 

• Developing a set of clear approaches to assess the real value of the legal support provided; 

• Describing the full set of potential links between projects/engagements (for all service delivery 

modes) and academic programmes; 

• Integrating student performance on projects/engagements into the overall academic programme 

assessment. 

 

 

Objectives during Year 1 (and for Year 2) for Work Package 4 

WP4 will focus on building the full iLINC network on a sustainable basis encompassing the core 

network (of funded partners); a broader collaborative network of up to 12 European law institutions; 

and the full portfolio of associated entities (including clients).  The main objectives of this work 

package will be to: 

• Disseminate best practices and project deliverables with the broader network of 12 European law 

institutions; 

• Disseminate best practices and project deliverables by extending the network to other European 

law institutions; 

• Develop a communications platform (LINCuP) that allows access to information on options / 

practices for service delivery, collaboration mechanisms and integration with educational 

programmes. 

 

Building the iLINC Network will require the organisation of at least eleven main events and will be 

the main focus of the tasks for WP4.  Organisation of events in host cities will be the responsibility 

of the respective partner.  HBI will have a key responsibility for the development (including 

outsourcing for functional development) and the overall content management of the LINCuP 

Communications Platform. 

 

As a parallel activity to establishing the LINCuP platform, the project will actively contribute to a 

common online platform for the projects launched in the context of the objective 11.5 of FP7 ICT 

work programme 2013. This contribution in kind includes the provision of content and material, 

exchange of information, participation in online groups, but not financial contributions. This 

platform is expected to be sustainable after the end of the project. The contribution to the common 

online platform should constitute an integral part of the project. However, it does not prevent the 

project from creating its own website or online activities, if appropriate. This common platform run 

by ACE and EIG will include content and matchmaking services (ACE will be mainly responsible 

for the content part and EIG for the matchmaking services). Each project will have the opportunity 

for their stakeholders (such as entrepreneurs, start-ups and investors) to use the Euroquity platform 

for their matchmaking activities. Each project will also participate in at least one clustering event or 

meeting per year. Such events will be preferably organised in conjunction with EU supported events 

like ICT2013. 
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3.2.2 Work progress and achievements during the period 

 

The iLINC project has five work packages, each with its own set of deliverables. For each of the 

work packages 1-4, the progress made on deliverables is described in the respective table in this 

section. The tasks relevant to first year of the iLINC project (and as described in the grant 

agreement) are also described for ease of reference.  

For the purposes of clarity, the following colouring scheme has been used: 

 Milestones have been left in white (i.e. no shading); 

 Completed deliverables and significant results are shown in yellow; 

 Deliverables to be completed during Year 2 of the project are shown in green. 

 

A single set of statements on the use of resources for Work Packages 1 to 4 is found at the end of 

this section.  

 

Definition of Tasks for Year 1 for Work Package 1 

 

WP1 Task 1: Developing the key technology roadmap for the ICT sector 

The technology roadmap will help to establish priorities for this project – the ICT technology 

landscape is too rich and varied to tackle all associated legal challenges in equal measure.  QMUL 

and KUL will provide strong input on this task due to their close association with the TechHub and 

iMinds initiatives, in London and Leuven respectively.  QMUL also have in-house capabilities for 

technology roadmapping and scenario-planning. 

 

WP1 Task 2: Highlighting the legal  issues/challenges for prioritised technology areas 

The technology roadmap will be populated by selected legal issues and challenges covering e.g. 

intellectual property, data protection and e-commerce law.  Content will be determined by 

considering the following: 

• Feedback provided by ICT start-up companies and entrepreneurs from undertaking surveys and 

other sources; 

• Capabilities and strengths of consortium members in terms of legal expertise; 

• Legal issues/challenges that are best-suited for this mode of engagement i.e. student-based 

delivery. 

All project partners will participate equally in this task although respective contributions will reflect 

areas of specialism and research interests of academic staff.  An online survey will be completed by 

at least 25 ICT companies in each of the Core Partner countries.  Associate Partners will be invited 

to participate on behalf of their respective communities.  The main aim will be to determine which 

legal issues and challenges are most pressing for the ICT start-up communities. 

 

WP1 Task 3: Highlighting the variation in legal challenges by legal system 

This task takes the second task and explores a third key dimension: how legal issues/challenges for 

the ICT sector vary by national, regional and international legal systems, particularly across the 

European Union.  The involvement of the Brooklyn Law School will help in this task to extend the 

international coverage of selected challenges. 
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Work Progress on Deliverables: Work Package 1 

 

Milestones and Deliverables for Work Package 1 

Mapping the ICT Legal and Regulatory Challenges 

Number and Title 
Delivery 

Month 
Summary of Progress 

Key Objectives for Next 

Six Months 

MS1 Key 
Technology 
Roadmap for the 
ICT Sector 

6/12 

For Task 1, a number of key 
technology areas/trends and their 
impact on the main legal 
issues/challenges (for ICT start-ups 
from the survey) have been 
explored. This task was undertaken 
subsequent to the completion of the 
survey by start-ups. 

A strong focus will be 
placed on dissemination. 

MS2 Legal 
Issues/Challenges 
by Technology 
Area - Survey 

9 

For Task 2, the survey for has been 
completed by over 60 start-ups, the 
results from which were presented at 
BPS2 (Best Practice Sharing Event 
Two).  

Extend to over 100 
start-ups to build the 
legal challenges 
database 

MS3 Variation in 
Legal Issues by 
Legal System 

12 

For Task 3, a selection of 
jurisdictional variations the main 
legal issues/challenges has been 
explored. 

 

D1.1 Technology 
and Legal Road 
Map 

12 
A final draft of the Technology and 
Legal Road Map (D1.1) has been 
completed. 

 

D1.2 Policy White 
Paper 

24 
The Policy White Paper will be 
drafted in 2015 

Use the insights from 
D1.1. as a key input for 
D1.2. 
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Definition of Tasks for Year 1 for Work Package 2 

 

WP2 Task 1: Develop full description of operational models for service delivery 

The underlying structure for Task 1 in this work package is based on the main elements of a 

professional services value chain.  Building strongly on Tasks 1-3 in WP1 as well as the LINCuP 

Communications Platform from WP4, the main elements are as follows: 

• Client identification – understanding the market and their potential needs and with a particular 

focus on web entrepreneurs; 

• Project/Engagement scoping – identifying and framing the issues is possibly the most critical part 

of professional service delivery, and hence the need for a clear understanding on how to best 

leverage academic supervision; 

• Proposal development – a key aspect here will investigate the extent to which a bespoke approach 

to proposal development is necessary; 

• Project/Engagement delivery – project/engagement types will range from dealing with legal 

challenges that span the full spectrum from routine to complex, thus allowing students to develop a 

range of project delivery skills.  Service delivery covers the three modes outlined above; 

• Client management – approaches to maintain the customer relationship pre- and post-engagement 

e.g. confidentiality obligations. 

 

Work Progress on Deliverables: Work Package 2 

Milestones and Deliverables for Work Package 2: 

Developing Service Delivery Models 

Number and 

Title 

Delivery 

Month 
Summary of Progress 

Key Objectives for Next 

Six Months 

MS4 Service 
Delivery – 
Descriptions 
and Models 

12 

For Task 1, the full set of findings for 
the service delivery models adopted in 
Europe and the US were presented at 
BPS2. 

A strong focus will be 
placed on dissemination. 

MS5 Service 
Delivery – Tools 
and Templates 

18 

For Task 2, an early-stage portfolio of 
tools and templates is already 
available on the qLegal website. This 
task is well ahead of schedule. 

To continue with the 
development of tools 
and templates. 

MS6 Service 
Delivery – Case 
Studies 

24 

The Northumbria Student Law Office 
and BLIP were both presented at 
BPS1. The Amsterdam Clinic was 
presented at BPS2. 

To broaden portfolio of 
case studies and to 
focus on specific 
projects. 

D2.1 Service 
Delivery Models 

12/24 
A final draft of the report on Service 
Delivery Models (D2.1) has been 
completed 

. 

D2.2 Service 
Delivery Case 
Studies for 
Selected 
Projects / 
Engagements 

24 
The iLINC project team will draft the 
set of case studies so that they can be 
used for pedagogical purposes. 

The Case Studies will 
be fully drafted in 2015. 
The tools and 
templates part will be 
added at Month 18. 
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Definition of Tasks for Year 1 for Work Package 3 

 

WP3 Task 1: Develop student recruitment methodology 

It will also be important to have a rigorous approach towards selecting students for 

projects/engagements, firstly to ensure that they are sufficiently high calibre and motivated, and 

secondly, to ensure that the projects/engagements are directly relevant to their specific learning 

needs.  Those partners that have existing schemes, i.e. Brooklyn, QMUL and IViR, will has 

significant experience to contribute to this task. 

 

WP3 Task 2: Develop project/engagement outcomes assessment methodology 

One of the fundamental principles to be communicated is that students will be operating in a 

professional manner and will be judged as such.  Therefore, having an effective way to determine 

the quality of project/engagement outcomes is very important.  This task is closely linked to the 

client management element from WP2, and project/engagement reviews will be undertaken as part 

of the overall client management activity. 

 

WP3 Task 3: Develop linkage mechanisms between projects/engagements and learning 

There are a number of ways of establishing links between projects/engagements and learning 

including: 

• Use of case studies to further increase scope of student involvement; 

• Opens possibilities for joint lectures involving both clients and students; 

• Groups of similar projects may help to establish Special Interest Groups and enhance university-

industry collaborations. 

 

WP3 Task 4 Establish models for integrating student project performance into programme 

assessment 

Academic programmes differ by country as will the scope for integrating student project 

performance into their overall grades for their performance on their respective academic 

programme.  This aspect is important as it ‘closes the loop’ and ensures that student motivations 

and the interests of start-up companies and entrepreneurs are fully aligned. 
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Work Progress on Deliverables: Work Package 3 

 

Milestones and Deliverables for Work Package 3: 

Establishing Links to Learning 

Number and 

Title 

Delivery 

Month 
Summary of Progress 

Key Objectives for Next 

Six Months 

MS7 Student 
Recruitment 
Methodology 

6 

(24) 
On commencing the project, it was 
decided that Tasks 1-4 would be 
conducted in parallel rather than 
sequentially.  Going forward, the 
milestones for WP3 will be directly 
coupled with the milestones for 
WP2. 

For Tasks 1-4, the preliminary 
findings for the different modes of 
linking project engagements with 
academic learning programmes 
were presented at BPS1. 

For Tasks 1-4, the full set of findings 
for the different modes of linking 
project engagements with academic 
learning programmes were 
presented at BPS2. 

A strong focus will be 
placed on dissemination. 

MS8 Project / 
Engagement 
Outcomes 
Methodology 

12 

(24) 

MS9 Linkage 
Mechanisms 
between 
Projects / 
Engagements 
and Learning 

18 

(24) 

MS10 Student 
Performance / 
Academic 
Assessment 
Methodology 

24 

D3.1 
Methodologies 
to Link Projects 
with Academic 
Programmes 

24 

See MS7 to 10 above 

A first draft of the report on 
Establishing Links to Learning (D3.1) 
has been completed. 

 

D3.1 
Methodologies 
to Link Projects 
with Academic 
Programmes 

12/18/24 

iLINC will also explore and 
experiment with student exchanges 
i.e. students from one institution 
working through the incubator of 
another institution. 

A final draft of the 
report on Establishing 
Links to Learning 
(D3.1) will be 
completed by Month 
18 (ahead of 
schedule). 
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Definition of Tasks for Year 1 for Work Package 4 

 

WP4 Task 1: Organise at least three best practice sharing events specifically for the Active 

Network of up to 12 law institutions and also involving additional law institutions 

At least three events are planned during the two-year programme to which the Active Network of 

12 collaborating law institutions will be invited.  These will take place in London, Amsterdam and 

Berlin.  These events will underpin various forms of collaboration with these institutions in order to 

e.g. help them to develop strategies and action plans to enable them to establish their own law 

incubation capabilities, and possibly, to deliver pan-European (‘multi-institutional’) legal services 

to start-ups and entrepreneurs.  The number of additional institutions (e.g. 5-10) should be clarified 

at the kick-off meeting. 

 

WP4 Task 2: Organise ICT legal challenge events specifically for the ICT community 

At least two local events for each of the Core Partners are planned (at least eight in total) where 

start-ups and entrepreneurs in each of the project partners’ cities will engage.  Steps will be taken, 

however, to encourage an international representation for the ‘local’ events.  These events will be 

organised in conjunction with local ICT initiatives and/or digital technology hubs with the Core 

Partners providing key input on legal challenges.  The respective collaborating partners will be 

providing the resourcing for event planning and logistics. 

 

WP4 Task 3: Set up a communications platform (LINCuP) to support information sharing 

and exchange 

This task is about establishing a Law Incubator Network Communications Platform (LINCuP) that 

will provide network partners with: 

• A repository for a range of project deliverables and other outputs; and 

• A facilitator for several modes of interaction and/or purposes e.g. to provide a marketplace for 

project and funding opportunities. 

For the first year, the main objective is to establish a prototype communications platform for iLINC.  
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Work Progress on Deliverables: Work Package 4 

 

Milestones and Deliverables for Work Package 4: 

Building the iLINC Network 

Number and Title 
Delivery 

Month 
Summary of Progress 

Key Objectives for Next 

Six Months 

MS11 BPS 
Events 
Specifically for 
Active Network 
of Law 
Institutions 

6, 12, 
18, 24 

For Task 1, the first Best Practice 
Sharing Event (BPS1) was held in 
London. The event was attended by 
all iLINC team members from the 
Core Network, Jonathan Askin from 
the iLINC Associate Partner (BLIP), 
and by 13 representatives from 11 
Active Network Partners. The 
feedback for a number of criteria was 
rated at 9 out of 10.  

 

MS11 BPS 
Events 
Specifically for 
Active Network 
of Law 
Institutions 

6, 12, 
18, 24 

For Task 1, the second Best Practice 
Sharing Event (BPS2) was held in 
Amsterdam. 14 representatives from 
12 Active Network Partners attended 
the event.  

Prepare for BPS3 in 
April in Berlin. A strong 
focus will be placed on 
dissemination.  

MS12 ICT Legal 
Challenge 
Events for ICT 
Community 

24 
Ongoing 

For Task 2, 17 ICT Legal Challenge 
Events have been organised by the 
respective Core Network legal 
incubators. The number of events 
organised has already surpassed the 
original objectives set, particularly 
QMUL in London. It is estimated 
that over 300 start-ups and 
entrepreneurs have participated in 
these events. 

Develop quality of, 
focus of and 
participation in events. 
A strong focus will be 
placed on 
dissemination. 

D4.1 Events for 
the Core/Active 
Partner Network 
and ICT 
Community 

24 

In general, WP4 is progressing 
exactly as envisaged but with 
improvements in two key areas: 
significantly more Active Network 
partners and a higher number of ICT 
Challenge Events.  

A ‘Transatlantic interaction’ was 
incorporated in BPS2. 

To further enlarge the 
Active Network 
Community to 20-25 
partners.  

MS13 LINCuP 
Platform – 
Prototype  

12 
The portal is currently at the stage of 
a basic website. Progress is as 
envisaged. 

 

D4.2 Law 
Incubator 
Network 
Communications 
Platform 

24 

For Task 3, the mock-up pages for 
the prototype iLINC Portal (LINCuP) 
have been prepared and were 
presented at BPS2. The main focus 
for year 2 will be to build the portal 
functionality and usage. 

The enhanced iLINC 
Portal will go live in 
January 2015.  
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Resourcing for iLINC 

 

iLINC Resourcing Strategy (as stated in the Grant Agreement) 

The resourcing for this project is based on a number of guiding principles for the Core Partners, the 

Associate Partner, the Active Network and the LINCuP Communications Platform.   

All Core Partners will make substantial contributions to Work Packages 1-4.  The Core Partner 

leading each of these Work Packages will make a more intensive contribution relative to the other 

three Core Partners, who resource contribution will be more or less equal.  

As the Coordinating Core Partner, QMUL will contribute most of the resourcing to WP 5 (Project 

Management and Coordination) with relatively minor contributions from the other three Core 

Partners.   

All Core Partners will resource the projects at two staffing levels: 

 Professorial level for expert input in WPs 1-3 and project steering and participation in 

events/meetings in WP 4.  For each partner, the overall professorial-level contribution is 

around 2.4 man-months (equates to 10% of working time of one person). 

 Research Fellow level for content generation in WPs 1-3 and participation in 

events/meetings in WP 4.  For each partner, the overall research-fellow/postgraduate 

commitment is between 12-19 man-months (equates to 50-75% of working time for one 

person). 

Each of the Core Partners will make an additional resource commitment to complement the EC 

contribution i.e. additional staff time that will be funded by the institutions.  A summary of the 

overall level of resource commitment including institutional (‘match’) resourcing contributions is 

shown in the following resourcing table. 

 

Table Showing Resource Commitment (both EC-Funded and Institution-Funded) 

Partner Resource Level 

EC-Funded 

Resource 

Commitment 

(A) 

Institution-

Funded (‘Match’) 

Resource 

Commitment (B) 

Total Resource 

Commitment 

(A+B) 

QMUL 

Core Partner 

and Project 

Coordinator 

Professorial 2.4 0 2.4 

ResFellow/PostGrad 12 0 12 

PM/Coordinator  9.6 14.4 24 

Total for QMUL 24 14.4 38.4 

IViR 

Core Partner 

Professorial 1.9 0.3 2.2 

ResFellow/PostGrad 8 4 12 

Total for IViR 9.9 4.3 14.2 

KUL 

Core Partner 

Professorial 0 2.5 2.5 

ResFellow/PostGrad 12.5 0 12.5 

Total for KUL 12.5 2.5 15 

HBI 

Core Partner 

Professorial 2.4 0 2.4 

ResFellow/PostGrad 12.6 6.5 19.1 

Total for HBI 15 6.5 21.5 

Total for All Four Core Partners 61.4 27.7 89.1 
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iLINC Resourcing by Work Package 

The table below shows the summary of effort for each core partner and for each work package. The 

leader for each work package is highlighted in yellow. 

 

Partic. 

no. 

Participant 

short name 
WP1 WP2 WP3 WP4 WP5 

Total 

person 

months 

1 QMUL 5.3 7.6 5.3 10.5 9.7 38.4 

2 IViR 2.3 2.3 5.8 3 0.8 14.2 

3 KUL 6.5 2.4 2.3 3 0.8 15 

4 HBI 2.8 5.3 3,1 9.5 0.8 21.5 

Total  16.9 17.6 16.5 26.0 12.1 89.1 

 

 

Statements on the Use of Resources for Core Partners and for Work Packages 1 to 5 

 

The following are draft statements based on current Form C submissions. Some minor 

modifications are required. 

 

QMUL has deployed 20.0 man-months during Period 1, 52% of the overall planned effort of 38.4 

months (i.e 0.8mm more than 19.2mm). The resources deployed and the breakdown by work 

package have been as more or less as envisaged: WP1=2.1mm, WP2=4.4mm, WP3=2.1mm, 

WP4=5.2mm, WP5=6.2mm. There has been a slightly higher than envisaged resource requirement 

for project management (1.4mm).  

 

iViR has deployed 5.5 man-months during Period 1, 40% of their overall planned effort of 14.2 

months. During this period, iViR have engaged a greater number of people in this project than 

originally envisaged, albeit at a lower intensity. This is partly due to an availability of a wider range 

of suitable resources for deployment on specific tasks. It has also been due to difficulties 

encountered in finding a suitable research fellow during the first period. This particular difficulty 

has been remedied by using more senior (i.e. professorial) time. The breakdown by work package 

has been as follows: WP1=0.75mm, WP2=0.75mm, WP3=2.4mm, WP4=1.5mm, WP5=0.4mm. 

 

KUL has deployed 6.8 man-months during Period 1, 45% of their overall planned effort of 15 

months. The resources deployed and the breakdown by work package (WP1=3.1mm, 

WP2=1.15mm, WP3=1.1mm, WP4=1.45mm) have been as envisaged. The 5% shortfall was due to 

a slightly lower involvement at a professorial (management) level.  

 

HBI has deployed 10.7 man-months during Period 1, 50% of the overall planned effort of 21.5 

months. The resources deployed and the breakdown by work package have been exactly as 

envisaged: WP1=1.4mm, WP2=2.6mm, WP3=1.6mm, WP4=4.7mm, WP5=0.4mm.  
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3.3  Deliverables and milestones tables 

 

Deliverables  
              

 TABLE 1. DELIVERABLES 

Del. 
no.  

Deliverable name Version WP no. Lead  
beneficiary 

 
Nature 

Dissemination  

level3 

 

Delivery date 
from Annex I 
(proj month) 

Actual / 
Forecast 
delivery date 

Status 

 

Comments 

D1.1 Technology and legal 

roadmap 

Final 

Draft 

1 KUL Report PU 12 12 Submitted To be submitted 

D2.1 Service Delivery 

Models 

Final 

Draft 

2 QMUL Report PU 12 12 Submitted To be submitted 

D3.1 Methodologies to 

Link Projects with 

Academic 

Programmes 

First 

Draft 

3 IViR Report PU 24 24 Submitted  

D4.1 Events for Core 

Partner Network and 

ICT Community 

 4 HBI Other 

(Event) 

PU 6/12 6/12 Not Submitted 

Not in Report 

Form 

Event docs and 

statistics 

available 

D4.2 Law Incubator 

Network 

Communications 

Platform 

Proto-

type 

4 HBI Other 

(Prototype) 

PU 12 12 Not Submitted 

Not in Report 

Form 

Portal to go live 

in January 2015 

D5.1 Minutes from project 

partner meetings 

Final 

Docu-

ment 

5 QMUL Report 

(Minutes) 

PP Various Various Submitted Meetings 1-8 

D5.2 Project Progress 

Reports (iLINC 

Specific) 

Final 

Docu-

ment 

5 QMUL Report PP 6/12 6/12 Submitted Progress 

Reports for 6 

and 12 months 

                                                           
3  PU = Public 

PP = Restricted to other programme participants (including the Commission Services). 
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Milestones 

Please complete this table if milestones are specified in Annex I to the Grant Agreement. 

Milestones will be assessed against the specific criteria and performance indicators as defined in 

Annex I. 

This table is cumulative, which means that it should always show all milestones from the beginning 

of the project.  

 

TABLE 2. MILESTONES 

Milestone 
no. 

Milestone name Work 
package 

no 

 
Lead 

beneficiary 

Delivery 
date  from 

Annex I 
dd/mm/yyyy 

Achieved 
Yes/No 

Actual / 
Forecast 

achievement 
date 

dd/mm/yyyy 

Comments 

MS1 

Key technology 

roadmap for the ICT 

sector 

WP1 KUL 6 No 9  

MS2 

Legal issues/challenges 

by technology area - 

survey 

WP1 KUL 9 Yes 9  

MS3 
Variation in legal issues 

by legal system 
WP1 KUL 12 Yes 12  

MS4 

Service delivery – 

descriptions and 

models 

WP2 QMUL 12 Yes 12  

MS7 
Student recruitment 

methodology 
WP3 IViR 6 Yes 12/24 Note 1 

MS8 

Project engagement 

outcomes assessment 

methodology 

WP3 IViR 12 Yes 12/24 Note 1 

MS9 

Linkage mechanisms 

between projects and 

learning 

WP3 IViR 18 Yes 12/24 Note 1 

MS10 

Student 

performance/academic 

assessment 

methodology 

WP3 IViR 24 Yes 12/24 Note 1 

M4.1 

Events specifically for 

Active Network of law 

institutions 

WP4 HBI 6/12 Yes 6/12  

M4.2 
Events for ICT 

community 
WP4 HBI Various Yes Various  
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M4.3 
LINCuP Platform - 

Prototype 
WP4 HBI 12 Yes 12  

M5.1 
Initial review - 

Direction 
1,2,3,4 QMUL 6 Yes 6  

M5.2 
Mid-project review I - 

Content 
1,2,3,4 QMUL 12 Yes 12  

 

Note 1:  

On commencing the project, it was decided that Tasks 1-4 would be conducted in parallel rather 
than sequentially.  Going forward, the milestones for WP3 will be directly coupled with the 
milestones for WP2. 

For Tasks 1-4, the preliminary findings for the different modes of linking project engagements with 
academic learning programmes were presented at BPS1. 

For Tasks 1-4, the full set of findings for the different modes of linking project engagements with 
academic learning programmes were presented at BPS2. 
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3.4 Explanation of the use of the resources and financial statements  

 

The financial statements have to be provided within the Forms C for each beneficiary (if Special Clause 10 applies to your Grant Agreement, a 

separate financial statement is provided for each third party as well) together with a summary financial report which consolidates the claimed 

Community contribution of all the beneficiaries in an aggregate form, based on the information provided in Form C (Annex VI of the Grant 

Agreement) by each beneficiary. 

 

The "Explanation of use of resources" requested in the Grant Agreement for personnel costs, subcontracting, any major costs (ex:  purchase of 

important equipment, travel costs, large consumable items) and indirect costs, have now to be done within the Forms (user guides are accessible 

within the Participant Portal)4.  

 

When applicable, certificates on financial statements shall be submitted by the concerned beneficiaries according to Article II.4.4 of the Grant 

Agreement. 

 

Besides the electronic submission, Forms C as well as certificates (if applicable), have to be signed and sent in parallel by post. 

 
 

 

 

 

 

 

 

 

 

 

 

 

                                                           
4 In the past, the explanation of use of resources requested in the Grant Agreement was done within a table in this section. The merge of this table within the Forms C was a 

measure of simplification aimed at avoiding duplication and/or potential discrepancies between the data provided in the table 'Explanation of use of resources' and the data 

provided in the Forms C.  

 


