
   

 
 

 

 

D 2.3.2 

Report on user tests with the 
prototypes of 2nd Open Call 

May 2016 

 

 
This document briefly summarises the results of the user testing with 

the prototypes of the 2nd open call of the EuropeanPioneers 
acceleration programme. 

 
 

 

PP - Restricted to other programme participants (including 
the Commission Services) 

 
This document is a deliverable of the European Pioneers project supported by the 

European Commission under its FP7 research-funding programme, and contributes 

to the FI-PPP (Future Internet Public Private Partnership) initiative. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

© EuropeanPioneers D2.3.2 V1 – May 2016 Page 2 of 20 

 
DELIVERABLE DETAILS 

 

[Full project title]:   Expansion of Media Content Use Cases: Exploiting Content- 
Technologies in Multimedia Products. 

[Short project title]:   ExpaMeco (aka. EuropeanPioneers) 
[Grant agreement number]:  632871 
 
[WP n°]:   WP2: Support and coaching of SMEs 
[WP leader]:   Laura Kohler, European Innovation Hub 
 
[Deliverable n°]:   D 2.3.2 
[Deliverable title]:   Report on user tests with the prototypes of 2nd Open Call 
[Deliverable nature]:  Prototype (P) 
[Dissemination level]:  Restricted to other programme participants (including the 

Commission Services) (PP) 
[Contractual delivery date]: M24 – May 2016 
[Actual delivery date]:  June 3, 2016 
[Editor]:   Martin Weber, European Innovation Hub 
[Internal Reviewers]:   Laura Kohler, European Innovation Hub 
[External Reviewers]:  Cristina Luminea, ThoughtBox 
  Heike Horstmann, Fraunhofer IAIS 
 
 
 
 
 
 
 
 
 



 

© EuropeanPioneers D2.3.2 V1 – May 2016 Page 3 of 20 

LIST OF AUTHORS 

 
 

Organisation Author 

European Innovation Hub Laura Kohler laura.kohler@etventure.com 

European Innovation Hub Martin Weber martin.weber@etventure.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

© EuropeanPioneers D2.3.2 V1 – May 2016 Page 4 of 20 

TABLE OF CONTENTS 

 

1 Introduction ................................................................................................................... 5 

2 Report on user tests with the prototypes of 2nd Open Call ..................................... 6 
2.1 Audiotube ...................................................................................................................................... 7 
2.2 BeaconInside ................................................................................................................................ 8 
2.3 ChangeAlert .................................................................................................................................. 9 
2.4 CHOPCHOP ............................................................................................................................... 10 
2.5 DooWapp .................................................................................................................................... 11 
2.6 Fitfully .......................................................................................................................................... 12 
2.7 INFARM ...................................................................................................................................... 13 
2.8 Lingualy ....................................................................................................................................... 14 
2.9 Pico.buzz .................................................................................................................................... 15 
2.10 RezGuru ...................................................................................................................................... 16 
2.11 Splash (former Viorama) ............................................................................................................. 17 
2.12 Tracktics ...................................................................................................................................... 18 
2.13 Watly ........................................................................................................................................... 19 

3 Summary ..................................................................................................................... 20 
  
 



 

© EuropeanPioneers D2.3.2 V1 – May 2016 Page 5 of 20 

1 INTRODUCTION 
 
It’s common knowledge that startups are building products and services based on many 
assumptions. It happens to be best practice, but brings several pitfalls along with it. Certainly, 
founders nowadays have a vast background in a certain field of expertise and tend to start 
businesses in their respectively known industries. However, it’s too often the case that startups fail 
to validate the assumptions that they start building upon. 
 
Having worked with a number of young startups and SMEs, the team at EuropeanPioneers knew 
that missing out on validating the business is one of the key reasons for failure in early stage start-
up creation. That’s why a particular security net has been implemented in the EuropeanPioneers 
programme, which aims to quickly validate, iterate if necessary and rebuild together with the 
startups in order to secure their future.  
 
Since EuropeanPioneers is a remote accelerator programme, it was to be anticipated, that the 
connection with the startup might be too loose at some times. That’s no surprise given the 
distance, the number of startups to take care of as well as their “daily distraction”. In order to build 
a strong bond with the teams on one hand and have a particular shared project on the other, the 
user testing projects with all startups turned out to be a key success factor of the programme. 
 
This deliverable report aims to provide a deep understanding of the diverse projects that had been 
executed with and for all startups in the EuropeanPioneers accelerator. The results have already 
been evaluated as very valuable for the startups. This approach secured major successes for the 
startups, which turned their business through carefully executed pivots already. Moreover, some 
startups were so pleased with the results that they kept engaging in a close relationship with 
EuropeanPioneers and etventure in order to continue the market validation. 
 
The following chapter aims to go deeper into each startup in order to explain in greater detail what 
has been done or is currently being executed with the startups of the second open call. Clearly, all 
startups were not at the same stage, which meant that they have been developing various 
prototypes (without FIWARE technology) before starting the accelerator programme. However, 
once joining EuropeanPioneers they continued the development by also integrating FIWARE 
enablers. Only that this time (being part of the program) the result was further validated. The topics 
of the user testing projects were so diverse, that all 13 startups have been getting support with 
various setups. After all, the team at EuropeanPioneers was part of the questioning of the status 
quo, creation of topics to be evaluated, and turn-around based on the results. Often, the execution 
has been done by the startups, which was important, because it’s crucial to learn the feedback 
from users first hand. 
 
In order to grasp the full potential of the following descriptions of all validation processes, it’s 
important to keep in mind that some startups needed particular support with only one key 
component (e.g. feature testing or UX improvement). That doesn’t mean that other factors didn’t 
need testing as well. Just to keep the process aligned and focused, it’s been decided to go for one 
major validation instead of several small ones. 
 
What is also important in the business focus of the user tests described in this report? Although the 
integration of FIWARE technology is an important part of the acceleration programme, the user 
testing activities were carried out with the clear goal to test the overall acceptance of the new 
products and services and were not limited on the pure technology aspect of the products. 
Therefore, FIWARE technology was an implicit part of the testing activities, but not the focus. 
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2 REPORT ON USER TESTS WITH THE PROTOTYPES OF 2ND OPEN CALL 
 
Since all startups of the EuropeanPioneers programme have been entering the programme with 
more than a concept, it was interesting to see what product state they developed beforehand. Most 
startups couldn’t claim much traction, which makes it even more interesting to evaluate how they 
developed a product with getting clear and honest feedback from the market. It’s a given fact, that 
entrepreneurs and investors don’t have the necessary “full picture” of a product as part of a market, 
in order to make precise predictions on the “success-ability” of a startup. Hence, the startups have 
been developing a product often blindly.  
 
Of course, many startups have been conducting in-depth interviews with potential customers, 
experienced a problem themselves and solved it or saw satisfying results on their MVPs. Still, 
without getting first-hand feedback from real users, it’s hard to steer the product & business 
development into the right direction. No question that all startups were convincing with their 
applications and pitches. They made clear that they are great teams, aiming at large markets with 
a potentially scalable business model. Some even showed traction, but that was often not from a 
market perspective, but rather from partners, the team’s backgrounds, development stages, and 
more.  
 
To be convinced that a product-market-fit has been found, it’s required to validate the assumptions 
upon which the product is being developed. Startup founders were fully aligned with this idea and 
jumped quickly on the “user testing” project opportunities with the team at EuropeanPioneers and 
their mother company, etventure. These projects will now be elaborated in detail. This will include 
the pre-state as well as the problems/assumptions to be assessed. Thereafter, the 
implementations are being described in order to show the pivot that has or has not been done. 
 
Note: This deliverable report aims to focus on the user testing projects. However these projects are 
at the intersection with business model validation, which has been described in another report. 
Since the business model can be core in the validation process, overlaps can occur but will also 
allow painting a more colourful picture for the reader. 
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2.1 Audiotube 
 
Topic of user testing: Blockchain integration into music distribution network 
 
Reasons for validation: Blockchain is a new paradigm, which needs to be validated not only in 
the FinTech space but also in other industries. The music industry is heavily changing which 
happens to be due to the increasing consumption of music through streaming. Audiotube is a 
distribution company, which allows clients to upload their content and push their content into 
several distribution channels. The problem is, that royalty payments are very cumbersome, slow, 
and not at all transparent. Therefore, it’s useful to integrate means of transparency, which 
blockchain technologies can deliver. But this does not only require a sandbox environment with a 
blockchain technology but also a streaming service to be willing to test the integration. 
 
Process executed: Together with the management of Audiotube, the EuropeanPioneers team has 
looked into feasible blockchain companies that are capable of delivering an API for blockchain 
integration. Further, the whole cycle would only make sense if the blockchain company is able to 
support the payments of royalties through a digital wallet. After talking to several blockchain 
companies, a Swedish startup was identified that could deliver on all requirements. First, the 
blockchain company had to develop the API for Audiotube to integrate, but then had the first piece 
of content pushed through a full cycle in order to validate the assumption. That’s why Audiotube 
got help from the EuropeanPioneers team to meet executives from Tidal and Soundcloud, because 
those are the services that need to accept the content and push back information of the streaming 
quantity towards Audiotube’s blockchain API. 
 
Feedback received: The sandbox environment between the blockchain technology (developed by 
www.chainvine.com) and Audiotube was validated. It’s the first digital distribution company that 
offers artists to tag their content with a blockchain key. However, the digital streaming providers 
are less engaged, because the integration of blockchain is costly and cumbersome. Also, it 
requires full transparency, which is hard to gain since the streaming-services are very hesitant to 
make the first move in such a competitive market. 
 
Results & Impacts: Audiotube got great feedback from the industry for paving the way for a 
transparent digital solution for artists. Tidal and Soundcloud executives expressed interest in 
testing Audiotube’s blockchain API as it provides faster and transparent auditing capabilities which 
are important for artists on their distribution services. That’s giving Audiotube a great deal of 
attention from investors who want to jump on the bandwagon of blockchain technologies. It’s been 
a concept only so far (besides bitcoins) and needed validation. The final integration with one of the 
leading streaming services is currently under discussion but the overall progress is great given that 
12 months ago, nobody was talking about blockchain applications outside of the FinTech world. 
Suddenly, the technology is also useful for non-financial use cases. 
 

  

Audiotube is investing in R&D such as blockchain, VR 
and optimizing content phasing 
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2.2 BeaconInside 
 
Topic of user testing: Go to market strategy through leveraging campaigns of advertising 
agencies 
 
Reasons for validation: Beacons are a new technology on the market that has been validated 
from a function standpoint, but the use cases are still very limited. That’s because it requires an 
infrastructure for usage. This infrastructure cannot be paid by the young startup (BeaconInside), 
and VCs are hesitant to put money in a market that hasn’t been validated so far. That’s why 
BeaconInside had to gain attention by showing exclusive pilots with brands that are willing to use 
beacons for their visibility campaigns. 
 
Process executed: The EuropeanPioneers team has got strong ties into the London based 
advertising agency market, which was leveraged for validation purposes with BeaconInside. The 
process was structured in a way that key people at different agencies were contacted and offered 
relevant use cases for their very own clients. For every startup it’s hard to get in touch with large 
brands, but the advertising agency is required to come up with new campaigns for their client, 
which is what beacons are ideal for. The EuropeanPioneers team has then identified the right 
agencies that are having clients with potential use cases for beacons. Those use cases were e.g. 
retail stores, because loyalty programs are very relevant for beacons. 
 
Feedback received: Agencies are very slow in responding and opening up. They don’t like to be 
“leveraged” but quickly realized that not many beacon technologies are ready to be scaled yet. 
BeaconInside has a robust technology in place that can be used immediately by brands. 
Traditional brand agencies were the ideal target, since they have an increasing need for delivering 
innovative technologies for upcoming brands. Agencies responded with hesitation mainly because 
they didn’t want to be the first agency to offer this sort of new technology that might have a 
remaining risk of failure involved. 
 
Results & Impacts: Pilots with beacon-technologies are currently under construction, which is a 
real turnover for the company and a validation point that investors like. But the strongest feedback 
was that agencies are not willing to put beacon startups in front of their A-clients but more the “trial 
& error” C-clients. That’s not a problem for BeaconInside since it’s real turnover and the 
infrastructure had to be validated. One great campaign that was coming out of the process was 
with Oreo (a Mondelez company) which has a loyalty program running all over Germany. 
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2.3 ChangeAlert 
 

Topic of user testing: Re-branding to “dignisen” 
 
Reasons for validation: The market for health-care is huge, but crowded with competitive 
products, which meant for ChangeAlert to become more intuitive with the brand (especially for old 
people and care takers) and easily to be used. Validation would be done for the logo, the website, 
the official documents, credit cards, etc. The brand is especially crucial for teams in the health care 
sector because it has to tell a story of trust and reliability. 
 
Process executed: In order to validate a brand, it’s important to check the competition and several 
clients to validate the wording and visuals. That’s why the EuropeanPioneers team conducted user 
testing and asked customers for their opinion about the brand. That’s been done through 
interviews, mood-boards, peer comparison and even psychological validation. 
 

 
Feedback received: 
Customers loved the new 
brand. dignisen was perceived 
as a brand that is trustworthy 
and reliable. It was clear that 
the brand was a combination 
of dignity and sensors. 
Especially the colors were a 
crucial part to validate.  
 
Results & Impacts: It’s 
difficult to validate a brand for 
a taboo topic such as 
incontinence. But customers 
were very helpful and had the 
best intentions to provide 
valuable feedback to the 
dignisen team. The final 
feedback of the brand was 
that ChangeAlert had too 

much of a “bad feeling” because it created pressure. The word “alert” has a negative sense, while 
digni(ty) has a more “caretaking” sense. The reflection of the cloud with the arrow was too “cloudy” 
(which is a negative weather implication”. But brighter blue for the cloud was more positively 
perceived (see both logos in the pictures below). 
 

BEFORE:     AFTER:  
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2.4 CHOPCHOP 
 
Topic of user testing: App testing and user generation through cooking events 
 
Reasons for validation: CHOPCHOP was launching shortly but they still had certain bugs within 
the app and a final validation of the UX & UI had to be done.  
 
Process executed: The process was thoroughly executed through a dedicated team at 
EuropeanPioneers, which planned the sessions, invited the foodies for the cooking events and 
made sure that the event was being leveraged not only for app testing but also to gain reach. 

 
 
Feedback received: see below 

 
 
Results & Impacts: Users simply loved the app. It’s true that the first 100 users are the most 
important, which is why the EuropeanPioneers team helped the CHOPCHOP team to make them 
happy. They enjoyed being close to the founders of the app and were happy to give very strong 
input on the further development of the product. After all, those first users were the most important 
to spread the word during the beta launch. The overall algorithm stability has greatly improved over 
the course of the program and a lot of UI has improved making the overall UX much more pleasant 
for the end user. For this, extensive testing has been carried out with few selected designers 
(qualitative) on top of the quantitative testing during the cooking events. 
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2.5 DooWapp 
 
Topic of user testing: Usability app testing and API client development 
 
Reasons for validation: DooWapp has developed a music-messaging app that needs user testing 
for primarily UX & UI reasons. But once this has been enhanced, the integration with API clients 
was being pushed. Moreover, understanding the motivation of key users (specifically the 15 to 21 
age group of teenagers and college/university students) was important.  
 
Process executed: Testing a global user base using a crowd-sourced app testing platform was 
the core of the process. Multiple iterations of tests on various demographics were done to identify 
most responsive groups, the user motivations in each group and which are the high value groups, 
e.g.: 

- all age groups  
- 15-21 years 
- most responsive regions, North America, Europe, Asia, South America, Australia  
- most responsive age groups 

 
Feedback received: 15-21 year olds want to make DooWapp their main messaging app. Users in 
the 15-18 age group use the app most frequently, even daily (3 hours per day). API clients like 
dating services are relevant partners. Snapchat is very interested in testing the integration.  
API price points will have to still be determined by the level of usage that creates commercial 
opportunities for affiliate marketing and advertising (e.g. we’ve learnt that a minimum of 1 million 
DooWapps per day are a certain threshold to be reached for dating platforms). Snapchat is 
interested in piloting a DooWapp keyboard showing most popular DooWapps and most recently 
used lyrics. 
 
Results & Impacts: Product decision to be made on continuing API development and business 
model or developing new DooWapp keyboard to gather a strong user base. This decision will be 
made after testing Snapchat integration of DooWapp keyboard and feedback. 
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2.6 Fitfully 
 
Topic of user testing: Real-life testing with shoe-brands and online shoe retailers 
 
Reasons for validation: Fitfully has developed a technology for scanning a foot in 3D. However, 
the product needs to get a stress test not only with people’s feet (which has been done over 1000 
times already), but also with shoe brands (manufacturers) and online retailers. That’s one crucial 
mission because otherwise the product is not being used at all.  
 
Process executed: The EuropeanPioneers team has been dedicated to support a partnership with 
Adidas, a German based company. That’s been a difficult process for an Israeli company, and at 
the end, Fitfully was given over 200 shoe lasts (the inner space of each shoe), which Fitfully could 
use to match people’s feet to. At the same time, online 
retailers would need to integrate the Fitfully plug-in into their 
website in order to allow people to find out their size and 
best fit. 
 
Feedback received: Shoe brands are very hesitant to give 
away their very distinct shoe lasts because it’s delicate IP. 
But without it, Fitfully is not having a business, which means 
that strategic partnerships are the only reasonable way to 
get the information and make use of it. Similarly, online 
retailers are not really willing to integrate the plug-in because 
the technology is still in beta. When integrated, the final 
result could look like the picture on the right. 
 
Results & Impacts: The Adidas partnership was a huge step forward for Fitfully. They received an 
exclusive right to use the shoe lasts of 200 shoes in a testing environment. Since online retailers 
are initially very hesitant, Fitfully developed a sandbox environment that online retailers could 
check before integrating the solution. The biggest learnings for Fitfully were around the ideal go-to-
market strategy for the German, France and UK market. An example of such a testing environment 
is shown below: 
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2.7 INFARM 
 
Topic of user testing: GlobalGAP quality certification & work-flow manual for INFARMers 
 
Reasons for validation: The modular device of INFARM is producing salad, herbs and leafy 
greens. In order to be allowed to sell a device that produces food for end-consumers, it’s 
necessary to have a certification that enables this. Furthermore, restaurants and hotels as well as 
wholesalers and supermarkets are using the modular building block. That’s why the “user manual” 
needs to be very simple for usage. That’s a crucial step that comes with the product sales because 
services are equally important. 
 
Process executed: There are leading certification bodies in the food industry that verify the 
cleanliness of a product in such sector. The team at EuropeanPioneers has been going through 
the whole procedure for the German market for the Israeli INFARM team. The navigation through 
the heavy administration of such application process is very painful and long. But with a very 
structured approach, the relevant steps have been implemented in order to be certified with the 
GlobalGAP seal. 
 
Feedback received: The largest client of INFARM is the Metro Group, a wholesale company that 
is selling food to clients. They were very happy that INFARM has been pushing to get the 
certification since it gives the overall product a final validation. Further supermarkets have been 
requesting food certification in order to validate the business proposition. As part of the earlier 
mentioned GlobalGAP certification, flowcharts for every step of the production have been set up 
and can also serve as a stand alone user manual. This was also another crucial step to allow 
external clients to use the devices in a very smooth manner. The manual has been developed on 
site at the METRO as a realistic use case in collaboration with the INFARM employees, 
EuropeanPioneers team, and the METRO group. 
 
Results & Impacts: INFARM is in the process of obtaining the GlobalGAP certification and can 
claim food safety in Germany. That’s a major step since only a few companies are getting this sort 
of validation. It’s speeding up deal negotiations, which have been a barrier to entry for competitive 
projects. The manual is a very structured way for everyone to use the “turn-key-plug & play”-
solution from INFARM. With the right tutorial, everyone is now able to use the INFARM devices. 
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2.8 Lingua.ly 
 
Topic of user testing: Partnerships for language learning containers 
 
Reasons for validation: Lingua.ly started with a language-learning app, which was pivoted due to 
its potential impact on the refugee crisis in Germany. In order to do a stress test with relevant 
partners, the EuropeanPioneers team was supporting the Lingua.ly founders with setting up 
language learning containers (LinguaBox) close to refugee housing. 

 
Process executed: The support was not only limited to 
contacting local authorities & providers of refugee housing, 
it’s been more of a project management to bring refugees 
and teachers together and take care of the structured 
feedback that was given throughout the process. It’s been a 
challenge to train the coaches to become language 
teachers for refugees. Prior to this the scalable one to one 
teaching solution was tested briefly in a small sample of 
Hebrew learners in Israel and Europe via a user testing 
exercise coordinated by European Pioneers.   
 

 
Feedback received: The government wanted real user feedback before implementing the 
LinguaBox. That’s why the refugees were testing the online environment first. A screenshot of a 
session is below. 

 
 
 
Results & Impacts: The 
user testing activities ended 
up in a strategic partnership 
with the State of Hesse, 
which is a huge deal. It’s 
very relevant to see that 
already 3 locations have 
been set up with 15 coaches 
and over 45 refugees 
learning German in a 
LinguaBox. 
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2.9 Pico.buzz 
 
Topic of user testing: Business development agency approach 
 
Reasons for validation: Pico.buzz is similar to BeaconInside a technology that can be used by a 
wide range of partners and brands. In order to multiply the reach into the larger set of clients, it’s 
been important to validate if agencies are able to open doors to their clients through taking 
Pico.buzz’s software to their client’s campaigns. 
 
Process executed: The EuropeanPioneers team has been opening up many connections to 
agencies that are working for big brands in the media and entertainment space. One agency 
(WPP) was very close to the team at EuropeanPioneers, which meant a direct introduction at the 
high level. Then, the Pico.buzz team prepared use case scenarios for the agency’s clients in sport 
and entertainment. 
 
Feedback received: Agencies love the solution because it solves a large problem for their clients, 
which is visibility and reach to fans. That’s why especially football clubs did like it and used the 
“real-time” screen during events/soccer games. 
 
Results & Impacts: Sport1 is the largest sport broadcaster in Europe and fell in love with the idea. 
They have access to all large football clubs in Europe and are willing to act as a brand ambassador 
for Pico.buzz. The validation has been done through immediate campaigns where Pico.buzz was 
integrated. A few pictures of the results are shown below. The Pico dashboard is giving an idea on 
which content can be pulled from e.g. Instagram, and the single picture can be auto-tagged, brand 
watermarked (Nivea) and given auto-hash-tags. 
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2.10 RezGuru 
 
Topic of User Testing: Real time demand forecasting and optimization of seat fulfillment in 
restaurants 
 
Reasons for validation: The team needed to understand restaurant needs and current workflows 
for forecasting, managing, generating and fulfilling customer demand. This feedback was used to 
develop pilots and improve how RezGuru improves workflows, creates efficiencies and increases 
revenues for complex operations in large restaurant chains. 
 
Process Executed: 

• Conducted business development in Dubai with international hotel chains and local 
restaurants  

• Customized RezGuru to local needs 
• Customized and tested the solution for one of the largest hospitality groups in Europe 

(under NDA) 
 
Feedback received: 
Clients typically understand the value of RezGuru’s solution and have organized pilots to project 
demand and adapt their business planning according to over 30 data points analyzed with 
RezGuru’s proprietary algorithm. In ongoing pilots, feedback to date has been positive. RezGuru is 
a significant shift from current planning to methods with actionable insights that help improve 
restaurant forecasting and planning. 
 
Results and Implications: 
The product is better suited to the complex forecasting requirements of international hotel chains 
that use historical datasets stored in spreadsheets, event schedules and in-house business 
experience to forecast demand and meet quarterly targets. Better planning and insights are 
achieved with RezGuru resulting in efficiencies that reduce waste and downtime costs from 
unfulfilled seats. Additionally, restaurants can plan their marketing campaigns and adjust spend 
plus customer offers according to forecasts and real time feedback. Preliminary pilot findings show 
this is creating a net increase in revenues in addition to high levels of management satisfaction 
with meeting their corporate targets. The team is now pursuing a growth strategy that will integrate 
and test RezGuru internationally across their pilot partners’ operations with local customizations. 
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2.11 Splash (former Viorama) 
 
Topic of user testing: Growth hacking and community building during launch at SXSW 
Interactive1 
 
Reasons for validation: Splash has been testing the app over and over, but the real stress test 
was coming through increasing the user based during the largest startup event in the US, the 
SXSW in Austin. Here, the concept of VR through mobile app had to be validated by gaining 
traction from a strong user base. That required heavy growth hacking and community building. 
 
Process executed: Many social media platforms, editors of leading online magazines (startup, 
tech, entrepreneur and media space), and influencers had to be activated in order to gain visibility 
at the right time. The main channels were Reddit, Facebook, Twitter, and Snapchat. The best 
Magazines were Gründerszene, TechCrunch and Mashable. Influencers would be from the Startup 
and VR space. 
 
Feedback received: Users loved the concept and were waiting to download it on the day of the 
launch. It’s been downloaded and heavily used, but certain features didn’t have the desired impact. 
Some campaigns didn’t work as planned, which gave at least an indication of which platforms are 
full of VR savvy people. Here’s an example of Twitter: 
 

 
 
 
Results & Impacts: 
30.000 downloads in the first 4 days 
and a testimonial by Robert Scoble 
(the leading VR evangelist), were 
giving a strong validation upfront. 
However, users were not happy with 
certain features such as the required 
Facebook log-in. But that’s been a 
feedback that was resolved over night 
instantly. After all, the launch of the 
app was so strong, that the team won 
the VR section at SXSW.  
 
  

                                                
1 March 11-20, 2016 in Austin, Texas 
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2.12 Tracktics 
 
Topic of user testing: Business development and testing with amateur football clubs 
 
Reasons for validation: The Tracktics team has built a wearable device that enhances coaches 
to analyze players’ performance on the football pitch. But the wearable comfort while playing is 
crucial to be validated. 
 
Process executed: The process was focusing on the sales funnel in order to gain customers, the 
building of a feedback loop for product design enhancements, validating the UX & UI by testing the 
dashboard with coaches, and running interviews with players on the “wearability” of the device. 
 
Feedback received: Players don’t feel the product at all, it’s very intuitive for coaches, and they 
confirmed that the solution improves feedback to their players.  
 
Results & Impacts: The team coach of the German National team invested into the company and 
is acting as a testimonial for business development purposes. Also 7 women Bundesliga teams are 
currently testing the device during the entire season, which is huge for a young startup. On top of 
that, the team has been featured in the Swiss TV (http://www.srf.ch/play/tv/sport-clip/video/der-
glaeserne-hobbyfussballer---profitechnik-auch-fuer-den-amateur-sportlounge-vom-2-12-
2015?id=ec328bf2-e560-4c87-9f5c-7aaff159a510).  
 



 

© EuropeanPioneers D2.3.2 V1 – May 2016 Page 19 of 20 

2.13 Watly 
 
Topic of user testing: Engagement with corporates to convince them about Watly's potential with 
the goal to enter into pilot projects with them 
 
Reasons for validation: The first fully functioning prototype has been developed and tested in-
field in Africa. Now the Watly team intends to build a full-scale product and is searching for a 
corporate partner to partially sponsor the development or promote the product with its established 
brand name. 
 
Process executed: The process was a mix of leveraging etventure’s corporate network (the 
mother company of the European Innovation Hub) as well as cold calling. It’s interesting to see, 
that companies are very keen on working together with disruptive companies in order to leverage 
their speed for an own purpose. 
 
Feedback received: Watly was very thankful for the support that EuropeanPioneers has given to 
the team. The approached corporates were mostly interested in Watly's solution and are eager to 
be informed about the further development. Some corporates entered into serious talks about a 
potential strategic cooperation. The biggest question remains around the use case and the funding. 
Corporates are willing to test, but are scared to pre-finance most of the machine. It’s something 
that requires a lot of effort upfront before being able to validate the solution. 
 
Results & Impacts: There are several conversations ongoing with major corporations that are 
interested in entering into strategic relationships with Watly in order to expand their current 
business. A list of corporates can be found below: 
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3 SUMMARY 
 
After starting the EuropeanPioneers program, it became clear, that most of the startups needed 
support with the validation of their development topics. It’s interesting to see how often startups are 
building products based on their own ideas and principles. Market feedback is known to be crucial, 
but surprisingly enough, most startups just keep going without testing if the direction is right. The 
team at EuropeanPioneers was happy to see the great feedback on their approach and can claim 
to have successfully helped to pivot startups into the right direction. That is a major differentiator, 
as other accelerators are not necessarily focusing onto this component of startup validation. 
 
Most of the products are still under validation since the product development is always bringing out 
more features and opens up opportunities. A continuous product-market-fit validation process has 
been integrated in all startups so that their teams can do “user testing” internally. All startups have 
been learning from the process and will use it for further stages as well. 
 
The feedback loops between startups and their users became so strong, that it was always used 
as business development at the same time. Especially for early adopters, that’s a great necessity 
to develop in order to spread the visibility of new products. Testers tend to grow with the product 
and circle back their perception. That’s a relationship startups need. 
 
All the projects had various time frames. Some longer, while others much shorter. Besides time, 
budget was the second scarce resource. User testing is requiring budget to incentivize users and 
to conduct the validation process. Further more, this process can reveal that certain features and 
product development cycles had been implemented without creating value for the end user – and 
hence need to be deleted. That’s an ongoing learning curve that startups will continue to use. 
 
All in all, it’s safe to conclude that the user testing projects of the EuropeanPioneers accelerator 
represent successful use cases that validate the approach itself. Therefore, the team will continue 
to focus on working with the startups on this matter.  
 


