
D4.3.2 Report on dissemination and promotion activities v2.0 

 

 

© 2014 - 2016 FI-LINKS Consortium Parties   Page 1 of 42  

Grant Agreement No.: 632912 

Coordination and support action  

Call Identifier: FP7-2013-ICT-FI 1.9 

 

 

 

Link and Evangelize the FI-PPP from Europe to the world 
for the benefit of FI research and innovation and to the 

European industry business 

 

D4.3.2 – Report on dissemination and 

promotion activities v1.0 
Revision: v.1.0 

 

Work package WP 4 

Task All tasks in WP4 – Dissemination materials 

Due date 30/09/2016  

Submission date  

Deliverable lead UPM 

Version 1.0 

Authors Federico Alvarez, Juan Pedro López, Jose Gonzalez and 

Marcos Quintana (UPM), Monique Calisti (Martel), Miguel 

Alarcon (Martel), Giulia Costa (Create-Net), Jacques Magen 

(InterInnov), Giulia Pastor (InterInnov), Silvio Cretti (Create-

Net) 

Reviewers Pierre-Yves Danet (Orange), Federico Facca (Martel) 

 

Abstract This deliverable describes the core strategy and operational 

aspects related to the dissemination and promotion activities 



D4.3.2 Report on dissemination and promotion activities v2.0 

 

 

© 2014 - 2016 FI-LINKS Consortium Parties   Page 2 of 42  

FI-LINKS is pursuing, focusing on the plan defined for the 

first year. 
It also includes a description of the main activities already 

undertaken and explains the reasons of the delay for the deliverable. 

Keywords Dissemination, promotion, communication, events, strategy  
 

Document Revision History 

Version Date Description of change List of contributor(s) 

V0.1 15.07.2016 Table of contents and 

assignments 

Federico Alvarez 

V0.2 30.09.2016 Contributions from different 

contents 

Juan Pedro López, Jacques 

Magen, Giulia Pastor, Monique 

Calisti, Federico Álvarez, Miguel 

Alarcon, Jacques Magen, Jose 

Gonzalez 

Pierre-Yves Danet 

V0.3 02.10.2016 Final editing Federico Alvarez 

    

    

    

    



D4.3.2 Report on dissemination and promotion activities v2.0 

 

 

© 2014 - 2016 FI-LINKS Consortium Parties   Page 3 of 42  

 
Disclaimer 

The information, documentation and figures available in this deliverable, is written by the FI- LINKS 

project consortium under EC grant agreement FP7-ICT-632912 and does not necessarily reflect the 

views of the European Commission. The European Commission is not liable for any use that may be 

made of the information contained herein. 

Copyright notice 

© 2014 - 2016 FI- LINKS Consortium 

 

  

Project co-funded by the European Commission in the 7th Framework Programme (2007-2013) 

Nature of the deliverable: Report 

Dissemination Level 

PU Public  

PP Restricted to other programme participants (including the Commission Services)  

RE Restricted to bodies determined by the FI-LINKS project  

CO Confidential to FI-LINKS project and Commission Services  



D4.3.2 Report on dissemination and promotion activities v2.0 

 

 

© 2014 - 2016 FI-LINKS Consortium Parties   Page 4 of 42  

EXECUTIVE SUMMARY 

The FI-LINKS Work Package 4, WP4, is dedicated to the “Dissemination and Promotion 

Activities” and aims at defining, maintaining and coordinating the appropriate mechanisms and 

tools ensuring broad visibility of the project’s work and results. The main objective is to finally 

promote the adoption of the FIWARE offering on a broad scale and contribute to create impact 

both at the European and international level, by focusing on selected countries and regions as 

prioritised in close coordination with the activities led by WP2 and WP3 focusing respectively 

on international and European regional promotion of FIWARE. 

 

This deliverable presents the dissemination actions carried out in the second reporting period 

of the project, and the related results, highlighting the contributions to the project and to the FI-

PPP programme in its third current phase. 

Most of the WP4 actions have been oriented to boost the FIWARE Mundus activities, which 

got a substantial recognition and impact beyond the project’s context. Moreover, support has 

been provided to create visibility about WP3’s activities and to all ongoing FI-PPP Phase 3 

Accelerators with international reach or regional focused actions, 

 

While the project is turning to its end, the WP4 leaders are closely coordinating with the 

FIWARE Press Office and with the FIWARE Foundation to ensure the work, the 

communication channels and the contacts created by the FI-LINKS consortium will be carried 

on and pushed forward in a sustainable manner. 
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INTRODUCTION 

The FI-PPP Context 

Several studies recognize Europe as a leader in different technologies and research areas and a valid 

competitor to other countries in various R&D fields. Europe, however, is often lagging behind the rest 

of the world when it comes to effectively taking research and innovation results into the market. This 

has become a crucial challenge especially in the Future Internet domain as its global, integrated 

communication infrastructures and service platforms are a core pillar of the European economy and 

society.   

To address this challenge the European Commission has launched the Future Internet Public Private 

Partnership Programme FI-PPP where, for the first time, the EC together with key industrial partners 

and research institutions made consistent investments to move from Future Internet research into 

commercial solutions and shared a great vision with the aim of: 

 Increasing the effectiveness of business processes and infrastructures supporting applications 

in areas such as smart cities, transport, health care, and energy. 

 Deriving innovative business models that strengthen the competitive position of European 

industry in sectors such as telecommunication, mobile devices, software and services, and 

content provision and media. 

In the last couple of years, a number of highly valuable results have been achieved (e.g. the FIWARE 

platform, the XiPi portal, the Foodloop start-up/app winner of the Smart & Business Industry Challenge) 

that are now mature enough to be shared and validated by larger communities. Nevertheless, except for 

a few events, such as the Smart Campuses, the engagement of other actors focused mostly on FI-PPP 

and traditional FP7 project players. With Phase 3, aiming at larger adoption especially by European 

Small and Medium Enterprises, SMEs, and players, this landscape is changing rapidly. 

The FI-LINKS Mission 

FI-LINKS is playing an important role by contributing to the process of transforming the FI-PPP into a 

worldwide champion of Internet Innovation, by taking into account the specific business requirements 

of both large European industries and SMEs. To reach that target, adoption of FIWARE in non-covered 

EU regions and beyond is being supported and validated by the long-term vision of FI-PPP, analyzing 

both technological and business factors and defining a roadmap for guiding future efforts. 

 

Figure 1: FI-Links Funnel 

The FI-LINKS innovation process foresees three main strictly interrelated actions: 
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 Stakeholders Engagement. This action focuses on the creation of the ‘LINKS’ beyond the 

ones already available – covering several EU regions and FI actors worldwide - that will 

enhance the impact of related actions. Specific attention is being devoted to engage actors that 

can contribute to the roadmap definition and validation as well as to policy evaluation. 

 Community Building. This action aims at strengthening the ‘LINKS’ by ensuring that the 

different engaged actors collaborate together through workshops and discussions in order to 

build a common framework for future collaborations in the FI field based on Best Practises, 

Technology and Business Roadmaps and FI Policies. 

 Impact on Communities. The exercise related to community building actions aims to support 

the creation of long-term business relationships that will lead to the adoption of FIWARE in a 

broad perspective, and to the population of the different Future Internet Marketplaces. 

The relevance of Dissemination and Promotion Activities 

The success and effectiveness of all these interrelated actions whose different FI-LINKS members and 

WPs are responsible for, is directly related to the capacity of reaching a broad audience and engaging 

key stakeholders, which is what Dissemination and Promotion activities can help with in a crucial 

manner. 

In order to establish strong connections with selected stakeholders, to engage them into the FI-PPP 

ecosystem and  create solid and sustainable links that can lead to concrete impact, specific dissemination 

and promotion activities have been identified and are being implemented from the very beginning of the 

project.  

In the remaining of this document we explain: 

- The importance of promotion and dissemination goals, 

- How we promote the FIWARE Mundus Brand, 

- The FIWARE success stories methodology and creation, 

- The events and results where FI-LINKS participated, 

- The relevant promotional material, 

- The road ahead. 
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1 FI-LINKS DISSEMINATION AND PROMOTION GOALS  

The FI-LINKS dissemination and promotion activities provide the means to maximise the uptake, 

impact, and outreach of the project, whilst supporting the process of evolving FIWARE into a worldwide 

champion of Internet Innovation by taking into account the specific business requirements of both large 

European industries and SMEs, supporting the adoption of the FIWARE in non-covered EU regions and 

beyond, and validating the long-term vision of FIWARE. 

To achieve this challenging objective, the consortium supports the newcomers joining the FI-PPP Phase 

3, produces roadmaps to guide the subsequent exploitation of the results beyond the end of the project 

and engage the relevant FI stakeholders at European and international level for a much broader adoption 

of the FIWARE technology. In order to ensure the widest promotion and access to FIWARE and FI-

PPP initiatives, FI-LINKS aims at involving from the very beginning key relevant stakeholders in 

Europe and beyond. 

This is done through a close coordination of activities led by WP2 (International Adoption of FI-PPP 

and Best Practice Exchanges) and WP3 (European Wider Evangelisation to non FI-PPP Participants 

and Policy Support), where the work done in WP1 (FI-LINKS Roadmap) and WP4 are directly 

contributing to.  

WP4’s main goal is to ensure broad visibility of the FI-LINKS activities by promoting the project 

work and results in the European Future Internet (FI) scene and beyond.  

In this respect, WP4 is responsible for the adoption, maintenance and coordination of the 

appropriate mechanisms and tools to guarantee effective dissemination and communication in 

Europe and beyond, with specific attention to the countries outside Europe and selected EU regions 

directly targeted by FI-LINKS. This breaks down into the following sub-objectives: 

 Design, maintain and enhance suitable content for the promotion of the most relevant 

concepts and results provided by the previous FI-PPP projects, including stakeholder-

targeted promotion activities, such as: 

 Taking the most advantages from FI-PPP tool and services, such as: publish Apps 

in the FIWARE Lab store, use FIWARE Ops to become a FIWARE Lab node, 

describe your infrastructure in the XiPi repository… 

 Providing information regarding training and software validation capabilities for 

developers who enter the FI-PPP in Phase 3. 

 Ensure promotion and/or participation at/to selected events in related scientific, industrial 

and end-users’ fora. 

 Organize workshops which support the European Future Internet community consolidation 

and its positioning in the broader international context. 

 Set up and maintain a project website with both public and private user space. As explained 

in D4.1 FI-LINKS Project Web Site, in order to align with guidelines provided at the launch 

of Phase 3, the decision about the public web site was to mainly use FI-LINKS website as 

a collaborative platform for project members, while relying upon the FIWARE portal 

(www.fiware.org) which includes a FIWARE Mundus section, for broad diffusion of 

information and material.  

 Liaise with the FIWARE Press Office and ensure alignment and coordination of overall 

dissemination and communication activities. 

 Establish and operate dedicated promotion and communication channels targeting 

dissemination in Europe and liaison with Third Countries. 

 Facilitate the population of FI-PPP marketplaces, populating with success stories from the 

FI-LINKS regional and international activities. 
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The dissemination strategy of FI-LINKS is being closely coordinated with the FIWARE Press Office 

and other ongoing Phase 2 and mostly Phase 3 projects and is articulated along four main activity 

streams:  

1. Awareness of the project identity and its outputs: definition of the project’s main purpose, 

offerings, activities and expected outcomes to be disseminated, in line with the more global 

objective of raising awareness about FI-PPP opportunities and broadly evangelizing FIWARE.  

2. Analysis of the Stakeholders: according to the outcomes of WP2, definition of the most 

appropriate messages to be conveyed to the targeted players (see below). This activity is based 

on an extensive work of identification of the FI stakeholders already performed in the 

INFINITY and XIFI projects where most of the FI-LINKS members have been involved.  

3. Use of the dissemination and communication channels: establish the proper dissemination 

and communication channels that can be used to effectively reach a broad audience on the base 

of  the knowledge gained throughout the FI-LINKS work and generated in related projects 

(within the FI-PPP and beyond). the In this respect, close coordination with the FIWARE Press 

Office and means deployed at the FI-PPP programme level is taking place on a regular basis.  

4. Actions and assessment: contribute to the definition and broad promotion of the FIWARE 

offering, through specific actions which include participation to events, organization of 

workshops, support to the FIWARE Press Office work and to the 16 Phase 3 Accelerators. This 

also includes the creation of promotional material such as posters, flyers, brochures, 

presentations. The approach envisages an assessment of each action, to ensure a continuous 

update of the planned actions in-line with the needs of the project and the global FIWARE 

strategy. 

1.1 The Targeted FI-LINKS Audience 

The main targeted groups directly addressed by the FI-LINKS project are: 

 European and international developers, especially SMEs, web-entrepreneurs and FIWARE 

beneficiaries, who will be able to test and validate new services and networking solutions over 

a federated, large-scale platform such as FIWARE. 

 European and international final users, including Smart City stakeholders and SMEs, who 

will gain access to innovative ICT infrastructure and trials, partnering and networking with local 

authorities, and evaluating offerings towards sustainable Smart Cities.  

 European and International test infrastructure owners, who want to offer their facilities as 

validation environments for new Enablers. 

 European regions and European organisations that could help the FIWARE sustainability after 

the end of the PPP. 

 

FI-LINKS aims also to reach and create impact for European Research and innovation hubs by 

linking web-entrepreneurs, mentors, investors, students, academia, public sector innovators and 

industry.  

Moreover, FI-LINKS has started establishing liaisons with related projects and initiatives in order 

to make sure that the “evangelization” and engagement activities are performed in the most efficient 

manner. Such projects include CONECTA2020 with Latin America, JEUPISTE with Japan; IST-

Africa for Africa; eDIGIREGION with several European Regions; and the European Cluster 

Observatory with European ICT Clusters as well as the Committee of Regions which helps at policy 

level. Possible interaction with other projects such as MOSAIC, Med-DIALOGUE and ClusMed 

(for Africa and Middle East) will be established later only if deemed relevant during the course of 

the project and also with FI-MEDIA in India, with CHOICE in China and with CONNECT2SEA 

with ASEAN.. More details on these projects and the activities that are planned with each of them 

can be found in Deliverable D2.1.1: “Plan for engaging FI stakeholders (v1.0)”. Reaching the 

Identified Stakeholder Groups  
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2 FIWARE MUNDUS AS AN FI-LINKS SUPPORTED ACTION 

 

During Year 1 of the FI-LINKS project, it was decided to use the “FIWARE Mundus” brand for all the 

activities related to FI-LINKS, including the roadmapping, the international activities, as well as the 

regional activities. Further details were reported in the deliverable at the end of Year 1 (D4.3.1 – Report 

on dissemination and promotion activities v1.0). 

In Year 2 of FI-LINKS, “FIWARE Mundus” was used and advertised further for all our activities, and 

was also used by other FIWARE-related projects for their own international activities (e.g. FI-CORE 

with Mexico and Brazil). Whenever presentations and participation in events and meetings, FI-LINKS 

partners presented themselves as “FIWARE Mundus”. All promotion and communication activities also 

used the same branding, whether externally (e.g. for PR material and for the FIWARE web site articles 

and posts), or internally (for the Basecamp and then the “mobilize” tool). 

The activities related to Year 2 of the project for the four key activities originally planned in FI-LINKS 

i.e. populate FIWARE with success stories coming from the international and regional activities in FI-

LINKS, community workshops organization, creation of dissemination material (especially for the 

FIWARE Mundus activity), and contributions to programme-level activities (involving, of course, 

participation in relevant events), are detailed further in the following sub-sections. 

At the beginning of the FI-PPP Phase 3, a global decision was made to change FI-WARE into FIWARE 

(i.e. deleting the hyphen) and more importantly, to use the FIWARE brand for all activities related to 

the FIWARE platform and ecosystem instead of using “FI-PPP” or the names of the projects. This 

applied in particular to the FI-CORE project but also to the FIWARE accelerators and the Phase 3 CSAs. 

Within the FI-LINKS context, which includes activities mostly targeting stakeholders outside the FI-

PPP community, it was also agreed to take advantage of this evolution and decided very early in the 

project to use the single “FIWARE Mundus” brand for all its activities. 

“FIWARE Mundus” had been initiated by FIWARE and the EC, but had not really been active and 

visible until FI-LINKS joined the initiative and adopted it as the common brand for the promotion and 

expansion of FIWARE, first at international level, but also to embrace all the other project’s activities. 

Since then, through FI-LINKS’ regular interaction with the FIWARE Press Office and with key 

representatives from FI-CORE, a dedicated section of the FIWARE web site at 

http://www.fiware.org/mundus/ has been set up, providing information and contacts related to FIWARE 

Mundus activities. It has been later complemented by pages dedicated to the European regions activities 

at http://www.fiware.org/mundus-region/ and communities at http://www.fiware.org/communities/, the 

first focusing on the regional engagement activities from FI-LINKS (see below), and the latter on the 

innovation hubs from the I3H project. All those pages are under a common “Community” section 

available directly at the top menu of the FIWARE web site http://www.fiware.org/. 

Once the first step of using “FIWARE Mundus” was initiated with the international engagement 

activities (WP2), we decided to use this same brand for the other activities, starting with the European 

regional engagement activities (WP3). In addition, we also decided that it was important to create a 

specific “FIWARE Region” label, which would be an incentive for European regions to engage into the 

process. At this point we decided to adopt FIWARE and setting up FIWARE ecosystems at regional 

level, and then progress through a number of steps leading them to the ultimate objective of becoming 

a “FIWARE Region”1. This was definitely a good move to present the engagement of European regions 

with FIWARE as a predefined process. Leading to an identified “FIWARE Region” label has definitely 

been a trigger to encourage regions to join the process and try and get the label eventually. Lately we 

                                                 

 
1 Cf. section 4 on conclusions and lessons learnt in deliverable D2.2.1 ”Report on FI stakeholders’ engagement and use of FI-

PPP technology (v1.0)”.The process for reaching the “FIWARE Regions” label is detailed in deliverable D3.1.1 “Updated 

version of the ICT region taxonomy focusing on FI-PPP”. 

http://www.fiware.org/mundus/
http://www.fiware.org/mundus-region/
http://www.fiware.org/communities/
http://www.fiware.org/
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have been contacted by European regions that heard about this label, and are asking how to get it2. This 

shows that the use of such a label has increased the visibility of FIWARE, and that it is an incentive for 

European regions to progress along the steps defined by FI-LINKS in order to get the label. 

The question then arose whether to also use the FIWARE Mundus brand for the third main activity of 

FI-LINKS which is the Future Internet Roadmapping (WP1). This activity had not been foreseen as an 

activity targeting the stakeholders to engage with FIWARE, but it had been foreseen as a more general 

activity around the future of Future Internet (so to say). As we decided to make the first “Future Internet 

map” publicly available3, it was however deemed natural to brand this as “FIWARE Mundus” as well 

and refer to FIWARE and FIWARE Mundus within the overall promotional activities pursued by the 

FI-LINKS consortium. 

Over the past few months, the dissemination and promotion objectives and strategy presented in the 

previous sections have already been put in action. From the very beginning of the project, the FI-LINKS 

partners involved in WP4 defined and pursued a number of key activities. 

4 key activities were planned in FI-LINKS: Populate FIWARE success stories, community workshops 

organization, creation of dissemination material (especially for the FIWARE Mundus activity), and 

contributions to programme-level activities (involving, of course, participation in relevant events). 

 

2.1 FIWARE marketplace tools population 

The population of FIWARE marketplace tools, represented by a collection of “Success Stories” included 

in the FIWARE portal, has represented a key pillar within the FIWARE communication strategy. 

The activity has seen the involvement of two main actors: Ogilvy and CREATE-NET, who collaborated 

in order to first put in place and later to further develop and optimize both the design and the content of 

the stories.  

Since the last months of 2015, we performed a second iteration with the aim of supporting the 

accomplishment of the main communication goal for 2016: building credibility for the FIWARE 

Community. The strategy to achieve this goal was to improve the communication, both visually as well 

as in the content, moving from the description of the projects to better storytelling via real cases and 

experiences sharing.  

 

The main updates regarding the FIWARE Success stories are illustrated below: 

 

1. The new visual layout: the Success Stories section of the FIWARE portal is now online in its 

final version, hosting 76 real use cases (see Figure 1). With the aim of facilitating the browsing, 

the portal offers the possibilities of filtering the SMEs according both their sector of activity 

and country. Each SME is listed with its logo and a brief description of their mission. 

 

                                                 

 
2 Such regions include Picardie in France and the Hamburg Region in Germany. 

3 Cf. http://www.fiware.org/wp-content/uploads/tabs-img/tab-mundus-3/FutureInternetChallenges_web.pdf, “Map of 

technology and business challenges for the Future Internet”. 

http://www.fiware.org/wp-content/uploads/tabs-img/tab-mundus-3/FutureInternetChallenges_web.pdf
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Figure 2. The Success Stories section on the FIWARE portal 

 

2. The selection process of the use cases: during the first months of the activity, the SMEs and 

start-ups involved in the Success stories were selected in occasion of their participation to 

FIWARE events and the stories were collected through one-to-one interviews. The procedure, 

however, has undergone a transformation into a more structured process with the aim of 

ensuring the inclusion of the most relevant and successful experiences. 

 

At the beginning of 2016, the 16 FIWARE Accelerators have been asked, following an official 

EC request, to evaluate the members of their acceleration programs on the base of their business 

model and use of the FIWARE technology. 

 

This assessment led to a ranking and clustering map (see Figure 2), where in the top right 

quadrant we can find the top ranked SMEs and start-ups. These 76 companies, have all been 

involved in the development of the FIWARE Success stories. 

 

3. The structure of the Success stories was optimized: with respect to the first Success stories 

developed in 2015, the structure has been slightly changed. The section dedicated to Product 

developed with FIWARE has been replaced by a section titled The use of FIWARE technology. 

This decision has been taken based on the fact that most of the companies do not have different 

products in their offering, in fact, some of them have only one product or are still developing it. 

Hence, although initially the focus was on the products, it switched to a deeper view on the use 

of the FIWARE technology. 
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Figure 3 The SMEs and start-ups participating in FIWARE Acceleration programs ranked for their business 

model and use of FIWARE technology 

 

4. The way of collecting the information to build the success stories has been modified to become 

more efficient: in place of the one-to-one interviews, which had led to a lengthy process, the 

selected companies were contacted though a written questionnaire, which they had to fill out.  

 

While the new procedure has brought about benefits in terms of time reduction to collect the 

information, it has also made necessary a careful activity of revision and copywriting of the 

texts delivered by the 76 selected companies. The information provided through the 

questionnaires were very interesting but often the texts lacked clarity, thus undermining the 

effectiveness of the message.  CREATE-NET worked on the improvement of the content, 

making sure that the most important concepts were properly highlighted and visible and that the 

stories were appealing for readers. 

Particular attention was dedicated to the paragraph The choice of FIWARE and The use of 

FIWARE technology, since they are considered to have a key role both in the attraction of 

potential new users and in the communication of the benefits connected to use of the FIWARE 

technology for SMEs.  

 

2.2 Outcomes in a forward-looking perspective towards future projects and/or the 

FIWARE foundation. 

FIWARE Mundus, coordinated and principally supported by the FI-LINKS consortium, proved to be a 

fundamental activity to support the expansion of a FIWARE-driven innovation framework and market 

beyond Europe. Thanks to it, different FIWARE ecosystems have been activated and supported globally 

in: USA, Canada, Mexico, Brazil, Chile, Colombia, Argentina, Africa, India, China, etc., as described 

in more details in Deliverable 2.2.2. Beyond that, as discussed in Section 1, FI-LINKS played a crucial 

role in the population of success stories via the FIWARE portal, supporting their dissemination broadly. 

Results achieved by FI-LINKS are a fundamental asset for the future of FIWARE and future players, 

and especially the FIWARE Foundation, should capitalize on that and expand further. Regarding the 
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internationalization activities, suggestions are included in Deliverable 2.2.2. In this deliverable, we 

provide feedbacks in relation to marketing activities and strategy.  

So far the FIWARE communication activities have been loosely coordinated by the FIWARE Press 

Office run by Ogilvy: the Press Office supported as much as possible the activities but leaving freedom 

to the single projects / actors leading the communication in term of strategy and messages. Individual 

projects, including FI-LINKS, have defined and followed up on their dissemination and communication 

plans in relation to their specific objectives, but have also coordinated globally with other FIWARE-

focused accelerators and initiatives through the FIWARE Press Office, Basecamp, Mobilize and 

organisation of and participation to selected events. 

This is particularly evident for the FIWARE Mundus efforts: activities and communications have been 

pursued according to the links and major interest of the different players active in the FIWARE 

community on behalf of the FIWARE Mundus brand. We believe that so far the results have been very 

important not only for the single players taking actions on behalf of FIWARE Mundus. Nevertheless, 

in the perspective of making FIWARE a real Open Source ecosystem run by FIWARE Foundation, we 

believe that the approach has to change. 

In particular, while single players of course will continue to have their own market strategy, the overall 

communication and marketing strategy of the “FIWARE” brands, should be coordinated by the 

FIWARE Foundation.  

In the case of FIWARE Mundus, this means that the Foundation should guide the definition of key 

markets where the FIWARE Mundus brand should act and the best modalities of action. Single players, 

including future H2020 projects, should be enabled to act on behalf of the FIWARE Mundus brand only 

when objectives and planned activities are in line with the FIWARE strategy and approved by the 

relative governing bodies. 

In relation to the Success Stories activities, an impressive amount of stories related to start-ups have 

been collected. Still, we believe that these stories, covering mostly start-ups are not enough to support 

the market uptake of FIWARE. In these respect, core FIWARE players should have contributed by 

providing stories related to their industrial deployments of FIWARE for key customers. We believe that 

the FIWARE Foundation and upcoming projects should make as soon as possible an effort in this 

direction. As a matter of fact, in terms of market credibility, the impact of a big company adopting a 

technology for its customers is obviously larger than the one of a pool of small start-ups, even though 

penetration of the market of small players is also strategic to activate local innovation ecosystems all 

across Europe. 

2.3 Community workshops and events participated 

2.3.1 Face to face activities 

Face-to-face types of activities are the ones implying direct communication and/or physical presence 

of the participants. 
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Face-to-Face  Rational Results  

Martel (M. Calisti) 

discussed with the 

Rimini Mayor, 

Andrea Gnassi, 

and the local city 

Councillor, Gian 

Luca Brasini 

(several conf calls 

between July and 

August 2016) 

Through personal contacts with 

Rimini City several conference 

calls have taken place between 

June and July to discuss how 

FIWARE could provide support 

to bootstrap Rimini’s local 

innovation ecosystem.  

A meeting shall take place in Fall 2016. 

Martel plans to give a presentation 

focusing on FIWARE as support for 

development of Smart City services. 

This activity will be carried on by Martel 

even beyond FI-LINKS termination. 

Martel (F. Facca 

and M. Calisti) 

met the Science 

Park of Patras 

(SPS - Gerasimos 

Mentzelopoulos), 

12-13 September 

2016) 

Through communication and 

promotion activities run by Martel 

on behalf of FIWARE 

Mundus/Regions a meeting was 

called by the Science Park of 

Patras to understand how 

FIWARE could provide support 

to bootstrap their local innovation 

ecosystem. 

Several pointers to available documents on 

the FIWARE portal as well as links to 

upcoming events both on the FIWARE 

and OASC side have been shared. The SPS 

is considering how to possibly promote 

FIWARE as a mean to boost innovation 

within their local ecosystem. Martel is 

continuing the discussion also beyond the 

FI-LINKS project’s duration. 

 

Face-to-Face Rational Results 

Meeting with Lu 

Dong (Executive 

director of the 

Macro Euro-China 

Entrepreneurs 

Club (MECEC) 

(Helsinki, 

21/09/2015) 

Investigate whether MECEC 

could help in promoting FIWARE 

in China 

Further contacts were planned (cf. below) 

Meeting with DG 

COMP (Brussels, 

24/09/2015) 

Investigate whether some 

European Development Funds 

could be available for the set-up 

and deployment of FIWARE in 

Africa 

Use of EDF is being considered in Senegal 

and Tunisia 

Meeting with 

Alberto Leon-

Garcia, Uni. 

Toronto (Toronto, 

15/10/2015) 

Investigate whether University 

Toronto is interested in setting up 

a FIWARE Lab node and doing 

more experiments 

1st demo using FIWARE demonstrated, 

but no further work except some contacts 

at GCTC 

Several meetings 

during SCEWC 

2015 (Barcelona, 

17-18/11/2015) 

Promote the FIWARE Mundus 

Initiative and engage more 

relevant players at regional and 

international level 

Besides providing support at the FIWARE 

exhibition booth in answering questions 

about the FIWARE community, offering 

and initiatives, FI-LINKS partners had 

separate meetings and discussions with 

several people to promote the FIWARE 

Mundus Initiative and engage into further 

cooperation 



D4.3.2 Report on dissemination and promotion activities v2.0 

 

 

© 2014 - 2016 FI-LINKS Consortium Parties   Page 18 of 42  

Face-to-Face Rational Results 

FIWARE 

MUNDUS 

@ECFI in 

Hamburg: Latest 

News about 

international 

liaisons with 

China 

(06/11/2015, 

Hamburg, 

Germany) 

The workshop aimed at exploring 

FIWARE opportunities towards 

China with a focus on 

technological domains 

like Internet of Things (IoT), Big 

Data, and specific application 

fields such as Smart Cities 

The workshop has been a crucial 

milestone to understand how to prioritize 

the Mundus activities in China. This has 

lead to a follow up meeting organised in 

Paris with Lu Dong (see below). 

The FIWARE 

Regions 

Workshop - 

Promoting 

FIWARE 

Adoption for EU 

Regional 

Innovation 

(ECFI3) 

(06/11/2015, 

Hamburg, 

Germany) 

Present the FIWARE Regions 

initiative and the benefits for 

European regions in getting 

engaged; share the experience 

gained so far by several European 

regions directly involved in the 

FIWARE Regions context; 

discuss the way ahead with 

relevant stakeholders to pave the 

way forward and help identifying 

potential synergies with related 

initiatives. 

Regions received information on the use 

of FIWARE in other regions and 

requested to further collaborate. Material 

about how to join the FIWARE Lab were 

circulated with all participants. 

Meeting with Lu 

Dong from 

MECEC (Paris, 

21/12/2015) 

Investigate whether MECEC 

could prove to be a relevant entry 

point into China for FIWARE 

Contact seemed interesting, coordination 

with OASC and EC was requested by 

MECEC. 

FIWARE 

Workshop 

(Portland, 

17/02/2016) 

Engage with the Portland 

stakeholders; promote solutions 

from some FIWARE start-ups in 

the US 

FIWARE Lab node set up in the Portland 

State University, as a showcase for the 

development of smart cities applications 

for the City of Portland; cooperation 

between Porto and Portland in GCTC 

(city + SME); cooperation between start-

ups and urban.systems in further calls for 

tenders; potential membership of 

urban.systems in the FIWARE 

Foundation as local US FIWARE service 

provider 

FIWARE Meeting 

(Seattle, 

18/02/2016) 

Engage with the Seattle 

stakeholders; promote solutions 

from some FIWARE start-ups in 

the US 

Interesting discussions on possible use of 

FIWARE for city eco-districts, but no 

concrete follow-up yet 

Meetings during 

GCTC Tech Jam 

(22-23/03/2016) 

Engage with US cities and 

industry 

Contacts taken with several cities 

including Kansas City, Lindale in Texas, 

etc.; used to trigger further GCTC 

cooperation 

Interest raised from several US vendors 

e.g. IBM, Cisco, Microsoft, GE, etc. 
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Face-to-Face Rational Results 

Meeting with the 

Committee of 

Regions (M. 

Markkula) 

(Brussels, 

04/04/2016) 

Discuss the potential organization 

of an innovation camp together 

with CoR regions 

FI-LINKS has been invited to organise a 

session at the Bratislava CoR Summit 

Meeting with Lu 

Dong from 

MECEC 

(Brussels, 

19/04/2016) 

Refine whether MECEC could 

prove to be a relevant entry point 

into China for FIWARE 

Interaction finally dropped because of 

other relevant contacts directly in China 

with PCCW/Hong Kong Telecom and the 

City of Hengqin 

Meeting with 

“FIWARE 

Norway” (Net 

Futures, Brussels, 

20/04/2016) 

To discuss potential cooperation 

and set-up of a FIWARE 

ecosystem in Norway 

No further contact despite reminder 

Meeting with the 

Inter-American 

Development 

Bank (21/04/2016, 

Brussels) 

Investigate whether IADB could 

be a potential interesting 

interlocutor for FIWARE in 

LatAm 

Interest from both sides confirmed, 

meeting at headquarters in Washington 

D.C. planned for June 2016 

Meeting with the 

Committee of 

Regions (M. 

Markkula) 

(Brussels, 

26/05/2016) 

Discussion of the content of the 

FI-LINKS session at the 

Bratislava Innovation camp 

Content of the FI-LINKS sessions as well 

as the cost for organisation and the 

installation of a FIWARE Booth at the 

CoR Summit. 

Meetings during 

GCTC Expo 

(Austin, 14-

15/06/2016) 

Separate meetings were held with 

NIST, and representatives from 

Kansas City 

NIST: agreement to set up a FIWARE 

instance at NIST for testing purposes in 

Q4 2016, and to publicly publish the 

results in order to promote FIWARE on 

the US market 

Kansas City: discussion about the 

potential set-up of a FIWARE Lab node 

Meeting with the 

Inter-American 

Development 

Bank (17/06/2016, 

Washington D.C.) 

Present FIWARE and investigate 

potential interest from IADB to 

invest and/or joining forces into 

LatAm projects with FIWARE 

Initial interest for cooperation in some 

specific IADB-driven initiatives. A few 

possible options and directions opened, to 

be investigated further 

Visit from Chinese 

delegation from 

the City of 

Hengqin (Paris, 

Brussels, 

Valencia, 15-

22/06/2016 

Present FIWARE and more 

specifically the interest of setting 

up a FIWARE ecosystem in 

Hengqin including a FIWARE 

Lab node, and promote solutions 

from European start-ups and 

SMEs 

A FIWARE Lab node is being set up in 

the City of Hengqin for smart cities 

purposes, and the European start-ups 

have been offered to propose their 

solutions and applications to the City of 

Hengqin after translation in Chinese 
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Face-to-Face Rational Results 

Visit from 

Canadian 

delegation from 

Edmonton (Paris, 

Seville, 29-

30/06/2016) 

Present FIWARE and more 

specifically the interest of setting 

up a FIWARE ecosystem around 

Edmonton and other places in 

Canada, including a FIWARE 

Lab node in the Edmonton 

Research Park, and promote 

solutions from European start-ups 

and SMEs 

A FIWARE Lab node should be set up 

shortly in Edmonton. A formal 

announcement has been made at the 

ERA-Can+ final event in Rome on 

14/09/2016 

Meetings with 

European Regions 

since July 2015 

Meetings with Brittany region 

(29/09/2015, 24/11/2015, 

09/02/2016, 23/05/2016, 

21/06/2016) 

The main objective of these meetings 

with the Brittany region council was to 

setup a group of regional organisation 

that could be involved in a FIWARE 

regional initiative. They address 3 main 

topics : define a communication kit in 

order to attract developers, identify call 

for projects able to take advantage of the 

FIWARE technology, identify the 

universities/high school interested to 

investigate the FIWARE technology 

Meetings with 

European Regions 

since July 2015 

Meetings with Picardie region 

22/09/2016 

Announcement of the FI-Core open call 

for Commercial nodes 

Meetings with 

European Regions 

since July 2015 

Meetings with Rhone-Alpes 

Regions (23/11/2015) 

Presentation of the FIWARE 

technologies 

Meetings with 

European Regions 

since July 2015 

Meetings with Baden-

Wurttemberg region (06/12/2015) 

Call with Bwcon - Bwcon involved in FI-

Business, they are interested to work with 

FI-LINKS in order to check the 

opportunity for a FI-WARE platform in 

Baden Wurttemberg. They take the action 

to identify the key regional people 

according to our Taxonomy. 

Meetings with 

European Regions 

since July 2015 

Meetings with Emilia-Romania 

region (several dates in 2015-

2016) 

the region in June 2016 issued a by 

invitation only call for a feasibility study 

for their new suap system (suap . 

sportello unico per le attività produttive). 

this is a system which will support 

systems through the whole thread in 

opening a new business activity in any 

sector in the ER region. the feasibility 

study resulted in a document which 

completely and deeply specifies the new 

system. the interesting news is that the 

specs foresee a deep usage of fiware 

technologies. it is expected that the ER 

region will issue an open bid for the 

development of the system based on the 

above specs within 2016 
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Face-to-Face Rational Results 

Meetings with 

European Regions 

since July 2015 

Lombardy (21/12/2015) 

Mr. Giacomo Piccini president of 

fondazione clusetr scc lombardia, and his 

team showed again a great and genuine 

interest in fiware and he confirmed he 

would like to establish strong 

relationships with fiware also due to 

some pubblic biddings the lombardia 

region is already calling. in those calls, 

even i fiware is not explicitely mentioned 

because of what happened, still it can 

play a significant role 

Meetings with 

European Regions 

since July 2015 

Luxembourg (Autumn 2017)  

Several meeting took place with 

LuxInnovation, Technoport and the 

regions in order to prepare a proposal to 

the FI-Core open call 

Meetings in Africa 

since July 2015 

Senegal  (July, November 2015, 

February 2016) 

Meetings with Sonatel, CITC (Incubator), 

Ministry of Research, Dakar City, EC 

bureau in Senegal, Universities, … and 

the Waziup project. Finally, Orange / 

Sonatel is ready to setup a FIWARE 

Node by end 2016 

Meetings in Africa 

since July 2015 
Tunisia (October 2015) 

Ministry, EC Bureau and Orange Tunisia. 

A big interest to use FIWARE for open 

innovation in the Orange Developer 

center 

Meetings in Africa 

since July 2015 
Morocco (April 2016) 

Presentation at the eMedina event, a 

working group will take place in order to 

define what should be a smart city in 

Morocco and what should be the place of 

FIWARE. A book with a FI-LINKS 

article will be published by the end of the 

year 

Meetings in India 

since July 2015 
New Delhi 22-23 January 2016 

FI-LINKS invited by FI-Media to the 

Smart city event where we met several 

organisation interested to use FIWARE to 

answer the Indian smart city program 

Meetings in Asia 

since July 2015 

Hengqin CHOICE event (16-17 

December 2016) 

A first contact with the new Hengqin city 

in order to present the FIWARE platform 

Meetings in Asia 

since July 2015 

Hengqin meetings in Paris, 

Brussels and Valencia (June 216) 

Several meeting organised in Europe in 

order to convince the Hengqin city to use 

the FIWARE technology 

Meetings in Asia 

since July 2015 

CIO Forum, Djakarta 02-03 

February 2016 

FI-LINKS has been invited by the 

CONNECT2SEA project to make a 

presentation of FIWARE at the CIO 

Forum where several organisations from 

Indonesia and Vietnam showed their 

interest to FIWARE 
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Face-to-Face Rational Results 

Meetings in Asia 

since July 2015 

APAN summit 02-03 August 

2016 

FI-LINKS has been invited by the SEA-

EU-2NET project to organise a session at 

the APAN summit in order to present 

FIWARE. many interest from the 

academic side, ongoing contact with 

Indonesia and Vietnam 

Table 1: List of face-to-face actions during Year 2 

2.3.2 External Events’ Participation, purpose and target stakeholders 

These are events not organized by FI-LINKS or the FI-PPP projects that FI-LINKS members attended. 

 

Date  
Event name and 

description 

Type of 

participation 

Targeted 

stakeholders  

16-17/02/2016 

Brazil-EU Cooperation on 

Human Smart Cities and 

FIWARE Workshop 
Presentation (Martel) 

Public Authorities, 

Universities, 

Developers 

27-28/07/2016 Beyond 2020 Presentation (Martel) 

Public Authorities, 

Universities, 

Developers 

Smart Cities Summit 

(Toronto, 15/10/2015) 

Workshop organised by 

the University of Toronto 
Presentation 

Canadian 

stakeholders 

(Universities, 

Industry, Public 

Authorities) 

ECFI (Hamburg, 

06/11/2015) 

The European Conference 

on the Future Internet 

(ECFI) aims at bringing 

together key stakeholders 

to discuss how Europe can 

achieve global leadership 

in ICT by 2020 through 

innovative Internet 

technologies 

Support at the 

FIWARE exhibition 

booth. Distribution 

of FIWARE Mundus 

international and 

regional flyers and 

entered in contact 

with several people. 

EC research, 

developers, the 

FIWARE 

community, 

scientists, venture 

capitalists, business 

angels and 

accelerators 

GCTC 2016 Kick-Off 

Event (Gaithersburg, 

12-13/11/2015) 

Kick-Off of the GCTC 

2016 programme 

Presentations, 

Participation in 

meetings and 

discussions 

US stakeholders 

Universities, 

Industry and Public 

Authorities 

SCEWC 2015 

(Barcelona, 17-

18/11/2015) 

Smart City Expo World 

Congress (SCEWC) is the 

international summit of 

discussion about the link 

between urban reality and 

technological revolution 

Support at the 

FIWARE exhibition 

booth. Distribution 

of FIWARE Mundus 

international and 

regional flyers and 

entered in contact 

with several people. 

Public 

authorities/end 

users 
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Date  
Event name and 

description 

Type of 

participation 

Targeted 

stakeholders  

CODEMOTION 

MILAN 2015 (Milan, 

20-21/11/2015) 

Codemotion Milan 

The FIWARE team of 

CREATE-NET took part 

in CODEMOTION Milan 

with the aim of advertise 

FIWARE in the Italian 

developer community. 

Two presentations were 

hold by the team 

members: 

1. FIWARE Primer - 

Learn FIWARE in 60 

Minutes 

2. Be aware!!! Build a 

Context Aware 

Application using 

FIWARE. 

FIWARE Booth 

The team actively 

discussed FIWARE with 

quite a few people that 

stopped by at the 

FIWARE booth. 

Many people were 

interested in 

understanding what 

FIWARE is and what 

opportunities it can offers 

to the different 

stakeholders. Few 

attendees already knew 

what FIWARE is and 

were more interested in 

potential funding 

opportunities. 

Promote FIWARE 

within the Italian 

developer 

community. 2 

presentations and a 

FIWARE booth 

Developers, start-

ups 

https://wiki.fi-links.eu/index.php?title=Report_on_attended_events#CODEMOTION_MILAN_2015_-_20th.2C_21st_November_2015
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Date  
Event name and 

description 

Type of 

participation 

Targeted 

stakeholders  

Net Futures (Brussels, 

20/04/2016) 
Future Internet Europe 

Support at the 

FIWARE exhibition 

booth. Distribution 

of FIWARE Mundus 

international and 

regional flyers and 

entered in contact 

with several people. 

NET FUTURES 

wishes to maximize 

competitiveness of 

the European 

technology 

industry. The 

conference will 

gather over 1.000 

attendees, to form 

an interconnected 

community 

involving 

companies, 

organizations and 

people in Research 

& Innovation, 

Market Validation 

& Living Lab 

Research, Business 

Development, 

Entrepreneurship & 

Enterprise Strategy, 

Policy Making 

 

GCTC Tech Jam 

(Gaithersburg, 22-

23/03/2016) 

Preparation of GCTC 

Cluster projects 
Presentation 

US stakeholders 

(Universities, 

Industry, Public 

Authorities) 

Openstack Summit 

(Austin, Texas 25-

29/04/2016) 

A five-day conference for 

developers, users, and 

administrators of 

OpenStack Cloud 

Software! 

Presentation of 

FIWARE and their 

experimentation 

environment, 

FIWARE Lab 

Developers and 

market makers 

GCTC Expo (Austin, 

14-15/06/2016) 

Kick-off of GCTC Cluster 

projects between 

European and US 

stakeholders 

Presentation, 

Session, Exhibition 

US stakeholders 

(Universities, 

Industry, Public 

Authorities) 

ERA-Can+ (Rome, 

15/09/2016) 

ERA-Can+ final event on 

EU-Canada R&I 

Cooperation 

Round table and 

official 

announcement 

Canadian 

stakeholders 

(Universities, 

Industry, Public 

Authorities) 

Table 2: List of related events attended in year 2. 
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2.3.3 Extended Description of main FI-LINKS events 

The FIWARE Regions Workshop - Promoting FIWARE Adoption for EU Regional Innovation 

(ECFI3) (06/11/2015, Hamburg, Germany) 

More than 40 people, including representatives from municipalities, public authorities, regional players, 

innovators and SMEs attended the event and contributed to animate very exciting and productive 

discussions. 

The workshop was chaired by Dr. Monique Calisti (FIWARE Mundus Communication Leader, 

Executive Director at Martel). Dr. Calisti opened the event presenting its main objectives and welcoming 

the participants. Pierre-Yves Danet (FIWARE Regions Leader, Head of European Collaborative 

Research at Orange) took then the floor to give a comprehensive introduction about the FIWARE 

Regions initiative, followed by invited speakers coming from four different European regions (namely 

Picardie, Luxembourg, Berlin and central Hungary) that reported about their experience and vision about 

FIWARE. After the regional representatives, Bernard d’Avout, Managing Director of C-O-E, gave a 

presentation, breeding today tomorrow’s ecosystem for applications, focusing on the need of innovative 

SMEs and the C-O-E planned adoption of FIWARE as key technology enabler for their innovation 

plans. 

This intervention was followed by a round table panel involving all invited speakers moderated by 

Jacques Magen (FIWARE Mundus International Leader, Chairman, InterInnov) that guided an 

interactive discussion with all workshop’s participants focusing on the core motivations and specific 

steps for European regions to possibly join the FIWARE community. 

Smart City Expo World Congress (Barcelona, 17-18/11/2015) 

Besides providing support at the FIWARE exhibition booth in answering questions about the 

FIWARE community, offering and initiatives, FI-LINKS partners distributed the FIWARE 

Mundus international and regional flyers, and had many side meetings as follow: 

 Barbara Lancaster, TM Forum: a common press release was considered, she was interested in 

our activities with GCTC/NIST. Formal relationships between FI-CORE/FIWARE and TM 

Forum were launched in parallel to this discussion (InterInnov). 

 Coordination with OASC: a short meeting was held on 17 November with Martin Brynskov, 

Seppo Haataja, and Olavi Luotonen from the EC. They agreed that more coordination is 

required, and suggested to organise regular meetings with a small “core group” (InterInnov, 

Martel). 

 Erel Rosenberg (DFRC): discussion at their booth, Swiss company present very much present 

in Singapore and interested to invite us to an event there to present FIWARE (InterInnov). 

 Gianfranco Moi (City/Region of Geneva): discussion about possibly setting up a FIWARE 

ecosystem around Geneva (Martel, InterInnov). 

 Sachin Mohabeer (Smart Mauritius): discussion about the FIWARE stakeholders in Mauritius 

(InterInnov). 

 Rintu Mathwe (Dubai World Trade Center): in view of the World Expo 2020, the Dubai 

government has mandated the Dubai World Trade Center to identify possible technologies and 

platforms to facilitate the development of smart cities application and services. Discussion of 

possible involvement of FIWARE (Martel).  

 Mazen A Al-Jabri (Economic Cities Authority, ECA, Saudi Arabia): discussion about a smart 

cities initiative led by the ECA on behalf of the Saudi Arabia authorities. They are building 4 

*smart cities* from the scratch and are interested in FIWARE as possible open source 
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platform to facilitate the development of smart services in education, transport, mobility and 

healthcare (Martel with EC and FI-CORE).  

 Jan Halatsch (SmarterBetterCities): discussion about the FIWARE platform and initiative and 

how this could be relevant for their business (Martel). 

 Christina Würthner (Enersis Suisse): discussion about the FIWARE platform and initiative and 

how this could be relevant for smart cities related services they are developing (Martel). 

FIWARE US West Coast workshop and meetings (16/02/2016, Portland; and 17/02/2016, Seattle) 

Participants in the trip: FIWARE Mundus/FI-LINKS (Jacques Magen / José Gonzalez), Engineering (Lanfranco 

Marasso), netzlink (Olaf-Gerd Gemein, Gernot Boege), Ubiwhere (Rui A. Costa), urbi (Emiliano Saurin). Others 

who were involved in the preparation of the trip: ATOS (Nuria De Lama / Albert Seubers), TeamDev (Andrea 

Cruciani), Telefonica (Sergio Garcia / Estan Fernandez), Inndea Valencia (Gema Roig / Paula Llobet), City of 

Genoa (Paolo Castiglieri) 

The main conclusions of the visit in the US in Portland, Seattle and San José were as follow: 

 FIWARE has received lots of interest by all the US players we have encountered including the cities 

of Portland and San José, and several relevant organisations including but not limited to the Smart 

Cities Council, Intel, as well as the Portland State University and the San José State University. 

 Urban Systems, a small company composed of a few very experienced professionals from Portland, 

seems to be a good “door opener” and may prove to be the right partner for FIWARE in the US 

North West. A “business partnership agreement” will be drafted by Urban Systems in order to 

agree and cooperate on some upcoming opportunities, especially with the City of Portland and also 

with other relevant players in Portland and Seattle, and potentially other cities on the West Coast. 

 It is urgent to set up a catalogue of FIWARE-based available solutions/apps with a proper 

search system, i.e. “FIWARE app store” or “FI Store”. This is exactly what FIWARE needs in 

order to show to the world that we are leaving the “innovation” phase and moving straight to the 

market. The solutions coming from the accelerators are a real gold mine of FIWARE at this time. 

Rating the solutions and/or giving "certification" by FIWARE (i.e. the FIWARE Foundation?) is 

probably required not only for the components/enablers but also for these applications. 

 It is critical to show that FIWARE has already been deployed in several cities -this is what city 

officials are asking for. It would be good to have a list of cities using FIWARE and FIWARE-

based applications available publicly, beyond the list of OASC cities. During this visit Ubiwhere 

was able to demonstrate the deployment in the City of Porto in Portugal and that was one of the key 

elements. Also Urbi showing an application working with local examples and maps of Portland in 

Portland, Seattle in Seattle, etc. is a very good promotion tool for FIWARE. 

 It is also important to show a list of organizations experienced in setting up a FIWARE Lab node 

and/or a FIWARE commercial instances, and willing to provide support services in this context at 

international level. We shall contact very soon the organizations with experience in setting up 

FIWARE Lab nodes and FIWARE commercial instances (in particular the ones that have 

been selected in the FI-CORE open call recently) and ask them whether they are interested in 

doing business in the USA. Netzlink played that role during this visit. 

 The role of the FIWARE Foundation in demonstrating the sustainability of the FIWARE offer 

is very important and should be emphasized in the upcoming weeks and months not only in Europe 

but also in the USA and more generally at international level. 

 

 

The “Global City Teams Challenge” should be seen as an opportunity for networking and finding 

US partners (organizations and cities alike), not only for common GCTC projects but also beyond 

for potential business opportunities. Participation in the GCTC Tech Jam on 22-23 March in Washington 
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D.C. at NIST premises is a must for all European organizations and cities interested, before the GCTC 

Expo planned in June (final date and location still TBC). GCTC project worksheets will be prepared, a 

possible common project worksheet with Portland is foreseen, but in any case, worksheets with the 

priority issues from the European cities shall be submitted (deadline is 26 February) in order to present 

and find partners at the Tech Jam. 

Meetings with the Inter-American Development Bank (21/04/2016, Brussels; and 17/06/2016, 

Washington D.C.) 

A FIWARE delegation visited the Inter-American Development Bank’s headquarters at Washington 

D.C. as an initial step to encourage joint cooperation. Such visit was coordinated after a first contact 

with a couple representatives of the IADB located in Brussels, where a brief introduction of FIWARE 

was given and main target domains were foreseen. 

The interaction was organised in 3 different meetings with various units of IADB: 

 The first discussions involved the Smart City department, where several high-level initiatives 

were presented, including three events to be organized by the bank in July, October (around 

creative industry) and November (around water management). It might be meaningful to 

encourage FIWARE-related startu-ps/SMEs from the community to attend and showcase their 

solutions there. On the FIWARE side, the involvement in the Global City Teams Challenge and 

the Open and Agile Smart Cities initiatives were highlighted as major frameworks of 

cooperation in the Smart City domain. 

 The second meeting was with a pair of members of the initiative ConnectAmericas, a platform 

coordinated by IADB to encourage social networking for businesses in Latin America and the 

Caribbean. Some opportunities were mentioned: 

o Engagement of start-ups/SMEs. ConnectAmericas may represent an appropriate 

mechanism for a two-way cooperation in this regard. As you may remember from our 

discussion, FIWARE is not just an open platform but also a huge community of 1000+ 

start-ups and SMEs, which has been boosted by 16 business accelerators in several 

vertical domains. Beyond Europe (and focusing on LatAm), FIWARE has a strong 

presence in Chile, Brazil and Mexico, where we have been present in several Campus 

Parties and the ICT strategy of these countries is starting to move around this initiative 

(e.g. FIWARE in Mexico). In this map you will find an overview of such community, 

as well as some success stories. 

o Consider a FIWARE-based course/webinar within the Academy section of the 

platform; 

o Stimulate discussions around Open Innovation; 

o Engage stakeholders from both initiatives in relevant events. I remember it was 

explicitly mentioned an IDB tech workshop on March next year (in Costa Rica?). From 

our side there are always ongoing events, but we may target a major one 

 Last but not least, the third meeting involved the Knowledge and Learning Division. The IADB 

is committed to the promotion of open knowledge (massive online open courses, publications, 

data, software and innovative methodologies). The knowledge exchange with FIWARE can be 

relevant to increase the impact of our programs and activities. Potential collaboration areas: 

o IADB Open Source Platform on Git Hub. The IADB is going to create an online 

platform to publish and disseminate applications developed or financed by the Bank. 

FIWARE’s experience could be beneficial to articulate this process and IADB could 

facilitate the expansion of FIWARE in Latin America. Opportunity: co-finance a one 

to three month consultancy of a FIWARE expert in IADB’s Headquarters to explore 

this opportunity further.  
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o Open Source for Development – Knowledge Exchange. The IADB is interested in 

articulating a wider conversation about the reutilization of software to solve 

development challenges. FIWARE’s experience in working with the EU and European 

countries can be interesting for Latin American Countries. Opportunity: Co-design 

and execute a knowledge exchange event with digital economy specialists to discuss 

the potential of open source for development.  

o Open Data Projects in El Salvador and Ecuador. The IADB is engaged in the promotion 

of open data in Latin America and the Caribbean, and is organizing hackathons in El 

Salvador and Ecuador. FIWARE’s repository may contain solutions to solve similar 

challenges to the ones presented in El Salvador (Tourism, Public Policies Transparency 

Portal) and Ecuador (Natural Disaster Management). Opportunity: FIWARE 

participates in the Hackathon with solutions created for similar purposes. 

o Data Challenge with IDRC. The IADB wants to highlight use cases of Open Data to 

solve urban challenges. FIWARE is engaged in the conversation about Smart Cities. 

Opportunity: Co-design and co-finance the execution of the Data Challenge (concept 

note still in development) 

o Open Cities Summit – International Open Data Conference. The IADB is co-organizing 

the Open Cities Summit, which will bring together city managers and urban innovators 

using open data to improve cities. FIWARE has an extended network of European cities 

using open data. Opportunity: Collaboration to spread a Call for Posters and invitation 

to participate in the event. 

Visit from a Chinese delegation from the City of Hengqin to Europe (15-22/06/2016, Paris, 

Brussels and Valencia) 

As part of the steady effort to promote the assets of FIWARE while engaging worldwide stakeholders, 

FIWARE Mundus organized on June 14-15 in Paris, on June 20 in Brussels, and on June 22 in Valencia, 

meetings and workshops between some representatives of the local community and a Chinese delegation 

from the City of Hengqin. Meetings were organised by FI-LINKS (Orange in Paris, UPM in Valencia) 

and the EC (Brussels -overall coordination of the visits by InterInnov); decision makers from the City 

of Hengqin involved in their Smart City strategy, along with the Vice President of the Hong Kong-based 

telecommunications provider PCCW Global; and local players (e.g. in Valencia: representatives from 

the City of Valencia, from Telefonica, and from the local entrepreneurial ecosystem showcasing 

FIWARE-based solutions). 

The meetings had a clear goal: strengthen the FIWARE brand, not only as a platform, but highlighting 

the potential of a truly open global community. Such message turned out to be perfectly aligned with 

the aim of the Chinese delegation, which expressed the interest of encouraging two-way mechanisms of 

cooperation with European actors. Throughout the recent years, the City of Hengqin has received a total 

investment of 100 billion € to develop a high-tech infrastructure and the next stage of the nationwide 

programme is to mobilize the smart applications market through international liaisons. 

The main agreement was the decision to promote platform-to-platform cooperation by means of the 

FIWARE Lab. Setting up a node in Hengqin will facilitate a better understanding of the technology and 

the bridge for EU and Chinese stakeholders to work more efficiently. In this regard, FIWARE Mundus 

will provide a preliminary documentation to start exploring the necessary steps towards the installation 

of a FIWARE Lab node, and will coordinate with the responsible actors within FI-CORE. 

 

Visit from a Canadian delegation from Edmonton to Europe (29-30/06/2016, Paris and Seville) 

Following the discussions held between Jacques Magen and Jose Gonzalez with various stakeholders in 

Edmonton, capital of Canada's Alberta province, this visit had as main objective the provision of a more 

detailed outlook about the FIWARE community and encourage further steps.  
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A pair of meetings was arranged in Paris (hosted by Orange) and Seville (hosted by the City Council), 

involving multiple partners from the ecosystem. 

 For Edmonton representative to understand better how to setup and operate a FIWARE node. 

In this regard, the FIWARE Lab nodes of Lannion and Spain were presented. The Canadian 

delegation was also interested to understand how developers are using the platform; 

 Explore the possibility to boost the innovation ecosystem through and open platform and 

common standards, supporting the relationship between start-ups/SMEs and the public 

institutions. 

The meetings served to prove an excellent alignment in the strategies from both sides. The possibility 

of a FIWARE delegation going to Canada was indicated as action point to promote. 

ERA-Can+ final event on EU-Canada R&I Cooperation (15/09/2016, Rome) 

On September 15, 2016, FIWARE Mundus was invited to the final event of the ERA-CAN+ project, a 

platform that has been working for the last 10 years to promote research and innovation activities 

between Europe and Canada. The audience included representatives from public administrations 

(including the Canadian Embassy in Italy and Belgium), the Canada Research Council, Canadian 

universities and from different industry sectors. 

The session "Canada-EU Celebrates FIWARE Entry into Canada" served to make the official 

announcement on the international partnership between FIWARE and a couple of significant Canadian 

organizations, strengthening the position of FIWARE as a global open platform. The panel counted on 

the participation of Jenni Salonga, manager at the Edmonton Research Park, home to more than 1,500 

members at 55+ companies working in diverse fields; and Mehadi Sayed, CEO of Clinisys, the fastest 

growing company resident in this innovation centre. Throughout the recent months, both contacts, with 

the support of FIWARE Mundus, have been actively exploring the untapped opportunities to promote 

FIWARE in Edmonton, capital of Canada's Alberta province. As a result, the Research Park will 

organize a workshop in Edmonton to facilitate the uptake of FIWARE among the local ecosystem, and 

Clinisys confirmed the commitment to integrate FIWARE technology in its portfolio of eHealth 

solutions, as well as setting up the first FIWARE instance in Canada. 

Thanks to the participation in the event, FIWARE Mundus succeeded in attracting the interest of 

stakeholders in other Canadian communities willing to explore further opportunities in the near future. 

For instance, the Defence Research and Development Canada (DRDC) -the Canadian leader in defence 

and security science and technology- would like to welcome a delegation to explore the possibility of 

collaboration; and the Ministère de l'Économie, de la Science et de l’Innovation from the province of 

Québec is keen on exploring international partnerships with FIWARE organizations. 

2.4 Interactions within the FI-PPP Context and FIWARE Press Office 

Bodies/Groups Rational Results 

Boards and Groups facilitated by CONCORD 

FI-PPP Steering 

Board 

Interaction with the projects of the 

3rd phase  

Better coordination and improved 

results from common cooperation 

FI-PPP Advisory 

Board 

Presentation of FI-LINKS 

advances and feedback 
Feedback obtained  

FIWARE Press 

Office  

Boosting the FIWARE Mundus 

brand 

Brand getting external recognition 

and visibility 

FIWARE – Technology foundation: Future Internet core platform 
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Bodies/Groups Rational Results 

FI-CORE Activities alignment 
Cooperation in many areas, especially 

adoption in Latam and US 

Other CSAs in the FI-

PPP 
Activities alignment among CSAs  

Improved result in the FI-LINKS 

roadmap via participation of FI-

IMPACT, and better regional 

alignment with I3H and FIC3. 

Support from CONCORD (Ilka) on 

the US contacts 

FIWARE 

Accelerators 

Offering new opportunities to 

SMEs selected under  

Higher visibility in the US planned in 

events (GCTC and next actions) for 

period 2 of FI-LINKS.  

Table 3: Interactions with related bodies within the FI-PPP context. 

 

Other non FI-PPP projects 

Project acronym Rational Results 

CHOICE Cooperation with China 

Joint workshop organisation at 

ECFI3 and follow up invitation by 

the CHOICE project for a FIWARE 

presentation in China (Hengqin city)  

JEUPISTE Cooperation with Japan 
Links with relevant organisations in 

Japan 

FESTIVAL Cooperation with Japan 
Links with relevant organisations in 

Japan 

CONNECT2SEA Cooperation with ASEAN 

Links with organisation in South 

East Asia and invitation to 

participate to the CIO Forum in 

Djakarta 

SEA-EU-NET 2 Cooperation with ASEAN 

Links with organisation in South 

East Asia and invitation to 

participate to the APAN summit in 

Hong Kong 

FI-MEDIA Cooperation with India 

Links with organisation in INDIA 

for the Future Internet and invitation 

to participate to the Smart city event 

in New Delhi 

WAZIUP 
Development of IoT low cost infra 

to develop agriculture applications 

Use of FIWARE as the platform to 

collect IoT data for Agriculture 

applications in Senegal 

Table 4: Interactions with projects and relevant initiatives outside the FI-PPP context. 
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Bodies/Groups Rationale Results 

Boards and Groups facilitated by CONCORD 

FI-PPP Steering 

Board 

Presentation of FI-LINKS 

progress, and feedback 

Results shared, involvement from 

other projects whenever relevant 

Group facilitated by the EC 

FI-PPP A16 

Interaction with the accelerators 

and other projects of the 3rd 

phase of the FI-PPP 

Better awareness of the FIWARE 

Mundus activities and involvement 

of the accelerators whenever 

relevant, especially to involve 

start-ups in international activities; 

coordination with FIWARE Press 

Office on communication 

activities; coordination with I3H 

on regional activities 

FIWARE – Technology foundation: Future Internet core platform 

FI-CORE 

Activities alignment, request for 

technical support, engagement 

of FIWARE at international 

level 

Cooperation in many areas, especially 

with respect to providing support for 

the set-up of FIWARE instances and 

Lab nodes (in particular in the USA 

with Portland and NIST), and for the 

participation of FIWARE into the 

NIST-led “IoT-Enabled Smart City 

Framework” Working Group. 

FIWARE Press 

Office  

Boosting the FIWARE Mundus 

brand 

Brand getting external recognition 

and visibility, Press Office present at 

the GCTC Expo to organise logistics 

and shoot videos 

Table 5: Interactions with related bodies within the FI-PPP context. 
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3 COMMUNICATION MEANS AND MATERIAL (INCLUDING FIWARE 
MUNDUS)  

To properly support the various dissemination activities and provide the FI-LINKS partners with 

powerful means to effectively promote the project’s work, including the FIWARE Mundus international 

(WP2) and regional (WP3) activities, as well as the Future Internet Roadmapping workflow WP1 has 

been focusing on, WP4 has dedicated an important part of its resources to define a comprehensive and 

effective set of communication tools and material. This has been done in close coordination with the 

FIWARE Press Office and other ongoing Phase 3 FI-PPP projects so as to align with programme-level 

promotional policies and guidelines and create visibility in a broader perspective, via direct interaction 

with other key players in the FI-PPP landscape and beyond. 

In the rest of this section, an overview of the main communication means and artefacts that have been 

implemented during the second year of the FI-LINKS project is shown. 

3.1 Collaboration with the fiware.org portal 

As explained in D4.3.1, due to the global FIWARE branding strategy enforced for all Phase 3 projects, 

all the FI-LINKS efforts related to website promotion were centralised on the FIWARE web portal 

(http://www.fiware.org) 

The FI-LINKS public website continues to provide essential and pretty static information about the 

project’s settings and the public deliverables, while the private Mediawiki-based site is extensively used 

for internal documents, work’s organization, meeting reports and sharing by all project’s partners. 

In addition, in close collaboration with the FIWARE Press Office, two dedicated public web pages have 

been developed and added to the FIWARE Portal to present and promote the activities of FI-LINKS 

both at the FIWARE Mundus international (www.fiware.org/mundus) and regional 

(www.fiware.org/mundus-region) levels. Both pages are updated on a regular basis according to the 

advancement of the project’s activities. Very smooth collaboration has been ensured all along the project 

by regular interactions with the FIWARE Press Office. 

Below, screenshots from both the Mundus and the Regions pages updated on the FIWARE portal are 

shown: 

http://www.fiware.org/mundus
http://www.fiware.org/mundus-region
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Figure 4. Screenshot of the FIWARE Mundus page at fiware.org 
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Figure 5. Screenshot of the FIWARE Regions page at fiware.org 
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A part from these two web pages, the most relevant news and activities about FI-LINKS are also widely 

spread and promoted via the FIWARE Mundus social media channels (see below “Social Networking”), 

the FIWARE Blog and the FIWARE newsletter to which we have regularly contributed.  

 

3.2 Project leaflets 

The first “project’s” leaflet was designed consistently with the elements on the FIWARE Mundus web 

page and following the graphic guidelines of FIWARE. It has been updated with the latest outcomes of 

the project to be distributed and promoted during several events where FIWARE Mundus was presented, 

i.e.,  recent updates have been made before the GCTC conference in the USA (June 2016) and now (at 

the time of writing this report) for the ICT 2016 Proposers’ Day in Bratislava (26, 27 September 2016). 

 

 

Figure 6. Updated FIWARE Mundus leaflet 

 
In order to support our activities within the European regions, a specific leaflet was designed in order to 

explain and illustrate the necessary steps to become a FIWARE Regions and describe the related 

benefits. From a design point of view, this leaflet follows the same line as the Mundus one and also the 

FIWARE graphic guidelines. 
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Figure 7. FIWARE Regions leaflet 

3.3 Promotional videos  

Video is one of the most efficient media format for promotion through Internet and social networks. 

During the second year of the project 2 different videos were created: 

3.3.1 General FIWARE Mundus video 

This video explains the activities of the project and the relationship with FIWARE. This video is 

composed of interviews with FI-LINKS’ partners and EC representatives and was shot during the ICT 

2015 in October 2015 in Lisbon (Portugal). 

The video is hosted at the FIWARE YouTube channel, which is placed at the top of the FIWARE 

Mundus web page at the fiware.org portal, was widely spread through our social channels and was used 

as main promotional tool during several events the partners have attended. 
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Video URL: https://www.youtube.com/watch?v=itmC2XJQKUE 

 

Figure 8. General FIWARE Mundus video 

3.3.2 FIWARE Regions video  

The FIWARE Regions video aims at visually explaining the 7 steps explaining how to become a 

FIWARE Region and showing the benefits of it. It is graphically inspired by the FIWARE Regions 

leaflet.  

The video is hosted at the FIWARE YouTube channel, placed at the top of the FIWARE Regions web 

page at the fiware.org portal, it was widely spread through our social channels and it was used as main 

promotional material during the attended events. 

https://www.youtube.com/watch?v=itmC2XJQKUE
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Figure 9. FIWARE Regions video 

3.3.3 Video promotion of the partnership with the NIST Global City Team Challenge  

Two videos were created about FIWARE and GCTC common objectives in providing cities and their 

stakeholders with an environment and a program that can help them replicate Smart Cities solutions and 

services, which are efficient and scalable through replicable, standards-based collaborative platforms. 

These video were created in collaboration with the FIWARE Press Office (they made the editing) and 

are hosted at the FIWARE YouTube channel. 

The first part is and interview of Jacques Magen, responsible for FIWARE globalization activities. The 

second one is an interview of Chris Greer, Senior Executive for Cyber-Physical Systems at the US 

National Institute of Standards and Technology. 

 

 

Figure 10. Promotion of the partnership with NIST 
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3.4 Social networking  

3.4.1 Twitter 

During the second year of the project, the social networking strategy was oriented towards the promotion 

of project’s activities only through the Mundus channel, @FIWARE_Mundus. The FI-LINKS channel 

was not removed to avoid confusion but there was no activity on that channel. 

 

The main goal was to reach a broad community and create visibility about the FI-LINKS work and 

outcomes, branded under the FIWARE Mundus or FIWARE Regions activities, but also to support 

promotion of the FIWARE news and achievements by relating our social media activities to project’s 

stakeholders and other selected relevant channels, including in primis the FIWARE community and the 

Accelerators’ ones. The @FIWARE_Mundus channel is actively tweeting and retweeting during the 

most relevant events FI-PPP partners are attending, but also conveying relevant information as it appears 

on a daily basis.  

 

Below the figures of both channels as of 30/09/2016  

Channel 
Tweets 

June 2015  September2016 

Followers 

Jun 2015  September 2016 

@FIWARE_Mundus 111  509 70  248 

@FI_LINKS 143  281 185  262 

 

3.4.2 FIWARE Regions LinkedIn group 

With the aim of having a public space to share related information about the activities of FIWARE 

Regions, a LinkedIn group was created in February 2016. This group is animated and moderated by 

WP3 with the support of WP4. The group has as of today 36 members and more than 10 discussions 

about related news. 
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Figure 11. Screenshot of the FIWARE Regions LinkedIn group 

3.5 Planned communication materials  

 An update of the FIWARE Mundus leaflet is foreseen to be distrusted and promoted during 

the ICT 2016 Proposers’ Day  (26-27 September, Bratislava - Slovakia) and the FIWARE 

Open day (8 November 2016, Brussels). In collaboration with WP2 we will show the main 

achievements of the project. 

 A final update of the public FIWARE Mundus and FIWARE Regions web pages showing 

the achievements and the follow up of the activities. 

 A last contribution to FI-PPP and FIWARE newsletters is foreseen explaining the follow up 

of the FIWARE Mundus activities. 

 A final FIWARE Mundus newsletter summarizing the main achievements of FI-LINKS is 

also foreseen before the end of the project. It will be sent to our several mailing list s and 

especially to the FIWARE one.  

3.6 Communication to the FIWARE community  

There was a good number of communications with the FIWARE community following different 

channels (e-mail, twitter, basecamp/mobilize web communication platforms). 

The communications were used for: 

- The news of the FI-LINKS achievements,  

- questionnaires to gather responses on the interest from the community in specific countries for 

the international activities,  

- communication to participate in events or for comments concerning specific aspects of the 

roadmap, opportunities for potential commercial development of FIWARE services and 

applications coming from our engagement results are some of the communications that were 

done in the lists. 
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- Keep the community aware of FIWARE Mundus 

The result of the interaction with the broad FIWARE community, including hundreds of SMEs helped 

to better shape our strategy and results. 
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4 CONCLUSIONS AND NEXT STEPS 

The result of the communication activities increased the impact and visibility of the FI-LINKS goals 

and results but also of FIWARE at international and regional level via the FIWARE Mundus brand. 

During the period from Month 13 to 28 numerous dissemination activities were completed and pursued 

various promotional activities, including: 

 Updating FI-LINKS project website – now used as internal communication and information 

exchange platform. 

 Contribution to the FIWARE portal in the form of information about upcoming events, 

organised workshops/sessions and available material. 

 Creation and contribution to the FIWARE Mundus action in the FIWARE portal as a 

recognisable brand. 

 Dissemination of FI-LINKS, FI-PPP and overall FIWARE related news via the FIWARE Press 

Office communication channels, as well as mobilize platform, and the FI-LINKS Twitter 

channel and the various partners’ individual social communication means. 

 Participation at various events with very relevant results. 

 Coordination with the FIWARE Press Office for dissemination and communication at a broad 

Programme level. 

 Creation of success stories related to FIWARE Mundus and methodology to bring about these 

stories, in collaboration with the press office. 

The project is ending at end of September, but next steps will be with the project FI-GLOBAL and the 

FIWARE foundation who will continue with the FIWARE Mundus activities after that date. 

 


