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2. PROJECT OBJECTIVES FOR THE PERIOD 

Structured in four (4) main phases, MOBISERV aims to proceed and reach the targets of developing 
and validating an open and proactive personal intelligent environment supporting independent living 
for the ageing population, enabling real-world mobility scenarios, MOBISERV is organised in the 
following phases: 

 

� Phase 1: Functional and Non-Functional Requirements Elicitation (WP2) 

� Phase 2: MOBISERV Framework Architecture Design and Specification (WP3) 

� Phase 3: MOBISERV subsystems Development and Integration (WP3,4,5,6,7) 

� Phase 4: Validation and Evaluation (WP2) 

 

All these phases, partially overlapping in time, were active in the second year of the project, whereas 
the main focus was on Phase 3. Project objectives that were met in this period are listed bellow: 

 

� Phase 1: Functional and Non-Functional Requirements Elicitation (WP2) 

� Conduct additional studies with primary, secondary and tertiary users; 

� Update MOBISERV requirements based on feedback received from user and evaluation 
studies; 

� Investigate scenarios for cognitive game(s) stimulation. 

� Phase 2: MOBISERV Framework Architecture Design and Specification (WP3) 

� Market, standards and technology monitoring; 

� Inform MOBISERV specification based on the results of market, standards and technology 
monitoring activities as well as the results of Phase 1 and Phase 2 (especially as far as 
integration is concerned). 

� Phase 3: MOBISERV subsystems Development and Integration (WP4,5,6,7) 

� Continue development of the individual MOBISERV subsystems and deliver first prototypes of 
all the MOBISERV sub-systems and components required to support the five-high level 
functionalities selected for evaluation; 

� Design and delivery of an additional robotic platform, the MOBISERV Robotic platform First 
Prototype; 

� Integrate the first prototypes of the MOBISERV sub-systems and components; 

� Implement the five high level functionalities (including application for primary but also for 
secondary users). 

� Phase 4: Validation and Evaluation (WP2) 

� Conduct evaluation studies starting with existing components, and progressing with the 
development of the system features and components as they are made available; 

� Conduct evaluation studies with the First MOBISERV System Prototype; 

� Continue studying user acceptability issues; 
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� Establish further links with local groups of older adults for evaluation and dissemination. 

 

The global goals for year 2 are summarized in milestones MS3 & MS4: 

Mile-
stone 

no. 

Milestone name WP 
no’s 

Lead 
Beneficiary 

Delivery 
date from 

Annex I1 

Comments 

3 First MOBISERV 
system 

prototype 

WP4, 
5, 6 

and 7 

AUTH, 
CSEM, ST, 

ROBS 

M20 MS3 coincides with the delivery of “D7.2: 
First MOBISERV System Prototype” (M21). 

Obviously, delivery / readiness of the 
individual system components (see D4.2, 

D5.3, D6.1 and D7.1) are pre-requisites 
for D7.2. 

All the abovementioned deliverables have 

been competed. 

4 First evaluated 

MOBISERV 

system 
prototype 

WP2 UWE M24 MS4 coincides with the delivery of D2.5. 

The first issue of D2.5, reporting the 

outcomes of the fist two out of the three 
parts of the evaluation (Part A: Expert 
Evaluation and Part B: Small Focus 
Groups) was completed.  

Further to this, field trials (Part C: Field 
trials of individual components with users) 
will be conducted using the fully 

integrated first MOBISERV prototype 
within the next semester and the results 

of these trials will be documented in Issue 
2 of D2.5. 

 

Milestone M16 (Starting Earned Value Monitoring) has been reached during the first Year 2 semester.  

                                           

1 Month in which the milestone will be achieved. Month 1 marking the start date of the project, and all delivery 

dates being relative to this start date. 
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3. WORK PROGRESS AND ACHIEVEMENTS DURING THE PERIOD 

3.1 Progress in implementation of the “Description of Work” 

During the past year partners focused their work on developing and delivering the first prototypes of 
individual sub-systems and components, integrating them into one functional prototype and 
implementing the selected scenarios (high-level functionalities selected for evaluation). To that end, 
partners participated in several integration meetings, prototype "bootcamps" and testing sessions, 
which took place mainly in Eindhoven and Bristol. This was due to the proximity with end-user 
communities. 

Furthermore, within the second year of the project a set of user and evaluation studies has been 
conducted. Evaluation is a central part of an iterative user-centred design process adopted in 
MOBISERV, and as such, needs to be conducted in a continuous manner, informing each step of the 
development of ideas, and facilitating early adaptation and re-configuration of ideas. Within 
MOBISERV, the evaluation of existing components started early in the project, and has progressed 
with the development of the system features and components as they were made available. So far, a 
range of issues have been identified and reported, using both expert review and user-based 
evaluations. The findings include aspects relating to the interaction and user experience of primary 
and secondary stakeholders with initial prototypes of individual components of the MOBISERV 
system, which have been taken into account while preparing the first prototypes of the individual 
sub-systems and components. 

Moreover, within the past year the MOBISERV partners developed and submitted several scientific 
papers advancing the work on specific areas in line with workpackages' objectives (e.g. WP4 for 
improving the performance of the nutrition support and facial expression recognition algorithms; WP2 
with findings form early trials).  

A large scale video database for eating/drinking activity recognition has been created and is available 
at http://www.aiia.csd.auth.gr/MOBISERV-AIIA/index.html. This MOBISERV-AIIA Eating & Drinking 
Database can be used as a reference for all the researchers working in the field, and more 
importantly to serve as a valid dataset in which the MOBISERV algorithms can be trained and 
evaluated. Partners continued, also, the data gathering procedure in Eindhoven. These data sets 
enable training and evaluation for the image algorithms developed under WP4. 

The second year results have achieved to consolidate a homogeneous evaluation platform, even if 
there were up to four months delays in individual deliverables (e.g. D6.1). As said before, the 
consortium has debated thoroughly on how to handle specific delays. An overall position has been 
endorsed on November 15th-16th at an extra ordinary General Assembly where it was decided to 
stick to the initial goal of reaching milestones MS3 and MS4. The adopted plan indicated that during 
the last two months there would be additional personnel deployed to increase the effective effort and 
to catch up with the interim delays. Overall MOBISERV can report that there have been some task 
delays, nevertheless the consortium compensated the delays at the annual cycle.  

3.2 Highlights/anticipated problems and the next reporting period 

Evaluation sessions commenced during year 2, whereas field trials using the fully integrated first 
MOBISERV prototype will be conducted in the first months of 2012 (i.e. within the third project year). 
Based on these evaluations with users the consortium aims to analyze the scope of the second 
prototype to match closely to the iteratively articulated user acceptance, usability and user 
experience challenges addressed together with end-users. To secure unexpected further delays, a 
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contingency plan has been drafted and is being delivered along with this progress report. 
The possibility of adopting a contingency plan will be decided early in Year 3 and nevertheless before 
the end of April 2012.  

3.3 Main Results 

Description Details 

Completion of D2.3 - Volume II Resulted in additional analysis and understanding of 
requirements for implementation of MOBISERV components 
and functions. 

Refining MOBISERV functions process specification: Utilised 
the findings from the requirements work to identify process 
flow specifications for the functions prioritized by the 
ILAEXP committee. These have contributed to D2.2 and will 
also help with WP3. 

Completion of D2.2 - Issue II Helped to identify qualitative and technical issues in regards 
to the set-up and operation of the robot in a real 
environment, as well as end-users’ initial responses. 

Updates for and completion of the next 
release of D2.3 (D2.3 - Volume III) 

Collation of medical forms and careplans, interviews with 
carers, literature review of carers roles. 

Requirements gathering with carers (user interface on PC). 

Consolidation of secondary and tertiary stakeholder views. 

Updates for an finalization of the next 
release of D2.2 (D2.2 - Issue III) 

Further refinement of MOBISERV features and analysis of 
functions to explore validation details. 

Technical and usability evaluation details. 

Preparation for D2.5 and finalising D2.5 
Parts A and B 

Definition of a comprehensive evaluation plan. 

Outcome of expert evaluation on limited version of 
MOBISERV prototype. 

Initial trial and feedback on smart 
garments 

Work to identify usability issues and information that would 
be required by carers. 

Establishing further links with local 
groups of older adults for evaluation 
and dissemination 

Embodiment workshop pilot. 

Preparation and Finalising D2.7 User Acceptance Criteria Report. 

Finalizing  D4.2  First  context-aware and nutrition support 

Design of the final embedded 
electronics 

Design of the final embedded electronics with two wireless 
communication system, Bluetooth for the communication to 
the Smartphone or the PRU and ANT for a body sensor 
network. The respiration measurement could be through a 
Strain gauge of by IPG.  
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Layout routing, PCB populated and functional test. 

Development of a viewer on PC for long 
term monitoring  

 

User Interface Development on 
Smartphone  (CSEM) 

 

Integration of the data logger in the 
fabric 

 

Simplification of the user interface with 
respect to the WHSU 

 

Integration of the WHSU with the 
robot.  

 

Finalizing  D5.3  Multi-sensor system integrated into wearable fabrics 

Finalising D6.1 First Coordination and Communication system prototype 

Developing the collaboration interface 
between the Smart Home Automation 
Infrastructure and the MOBISERV 
System. 

 

Finalising initial security analysis of the 
MOBISERV System 

 

Delivery of D7.1  

Integrating the individual MOBISERV 
components and sub-systems into one 
functional prototype. 

 

Updating the D8.2: MOBISERV 
exploitation plan 

 

Intermediate MOBISERV exploitation plan according to the 
model of Exploitation Vectors 

 

3.4 A summary of progress towards objectives and details for each task-
significant results 

 

WP2:   Requirements Elicitation and Usability Evaluation  

Task id. Summary of progress Results achieved 

T2.3 

Preparing robot trials. 

Work on secondary stakeholders questionnaires.  

Cultural probe with end-users. 

Updates towards D2.3 Requirements Specification Volume III. 

Recruiting secondary 
stakeholders for 
additional 
questionnaires.   

Recruiting end-users 
for the robotic tests.  

Delivering D2.3 - 
Volume III 

T2.4 Defining Key Performance Indicators (KPIs) and validation plan for the Delivery of D2.2 - 
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Nutrition Support System. 

Defining KPIs and validation plan for the WHSU sensors and smart 
garments, as well as the integrated sensors and garments. 

Defining KPIs and validation plan for the Information Coordination and 
Communication Support System. 

Defining KPIs and validation plan for the robotic platform. 

Updating and Finalising D2.2. 

Issue III 

T2.5 

Planning and executing trials with initial version of individual MOBISERV 
system components. 

Conducting Parts A and B of evaluation studies. 

Planning field trials of the first prototype. 

Finalising D2.5 Findings from Parts A and B of evaluation studies    

Delivery of D2.5 - 
Issue I 

T2.6 

Continuation of embodiment workshops for User Acceptance. 

Consolidation of results of workshops and literature review towards 
D2.7. 

Finalising D2.7 (UWE) 

Delivery of D2.7 

 

 

WP3:   Framework Architecture Design and Specification and 
System Integration 

 

Task id. Summary of progress Results achieved 

T3.1 Technology, standards, and market watch. Refinement of process 
flow specifications for 
selected functions. 

T3.2 Identifying issues related to functional specification of the intelligent 
personalized environment for supporting everyday activities, 
following evaluation studies and user studies. 

 

T3.3 Refining specifications of the Indoor Context aware and Nutrition 
Support System. 

 

T3.4 Research activity on temperature sensors, about the definition of the 
wireless acquisition module in order to have a minimum power 
consumption and minimum size for the best positioning on the body. 

Technical specifications of Multi-sensor embedded system for health 
status monitoring, recording and analysis.  

Contribution to the 
MOBISERV system 
design and 
specification for the 
robotic system. 

Refining specifications 
for WP5 architecture 

T3.5  Refining specifications of the Information Coordination and 
Communication Support System, including the collaborative interface 
between the Smart Home Infrastructure and the MOBISERV system. 

 

T3.1 - T3.5 Defining the minimal deployment scenario. 

Preparing the refined technical specifications of MOBISERV System. 

Delivery of D3.2 - 
Issue I 
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WP4 Indoor Context Aware and Nutrition Support System  

Task id. Summary of progress Results achieved 

T4.2 Planning and gathering material for video recordings of facial 
expressions of older people.  

Preparing and making 
Video recordings of 
older people eating 
and drinking and 
facial expression. 

T4.3 Contacts with university for cards to provoke facial expressions. Recruitment of people 
for video recordings. 

T4.1-
T4.3 

Enhancing scenarios for ageing assistance. 

Signaling and interaction design with MOBISERV. Privacy problem 
analysis 

Preparing and developing the first context aware and nutrition support 

prototype. 

Delivery of D4.2 

 

 

WP5 Multi-sensor embedded system for health status 
monitoring, recording and analysis 

 

Task id. Summary of progress Results achieved 

T5.1 
Research activity on sensors for skin temperature monitoring including 
the production of the first prototype of the wireless acquisition module for 
sensor data reading. 

Interface development 
of health status 
monitor. 

T5.2 Embedded software for the sensor control and the data processing.  

T5.3 

Providing and analyzing feedback for design of wearable system and 
interface. 

Research activity on best solutions for connections of ANT modules and 
packaging.  

New wearable electronics design with packaging and connection with 
smart garment. 

 

T5.4 

Testing for integration of temperature sensors in the garments, including 
the choose of the best locations according to the literature.  

Development, tests, and production of garments and ANT modules for 
temperature monitoring for deliverable D5.3. 

Production of 2 new bands using inputs from first tests to be included in 
D5.3. 

Initiated contact 
regarding telecare 
features. 

T5.5 Interface synchronization.  

T5.1 - 
T5.5 

Developing Multi-sensor system integrated into wearable fabrics. 
Delivery of D5.3 
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WP6 Development of the Information Coordination and 
Communication support system 

 

Task id. Summary of progress Results achieved 

T6.1 -
T6.4 

Preparation of sequence diagrams for each one of the five high-level 
functionalities selected for evaluation, and description of the components 
involved - especially those interacting directly with the MOBISERV 
Information Fusion and Channelling components, i.e. with the 
InteractionManager. 

Analysing feedback from WP2 activities, and refine the specifications of 
the Information Coordination and Communication support system so as to 
cater for the potential needs of all the "categories of" users - primary, 
secondary, and tertiary. 

 

T6.1 Development of the information fusion and channeling components.  

T6.2 

& 

T6.3 

Development of communication system. 

Design of Phase 2 for MOBISERV communication. 

 

T6.4 
Analysing feedback received from secondary and tertiary users and 
subsequently, designing and developing services targeted to secondary 
users, which can be accessed remotely (over the web). 

 

T6.5 Finalisation of initial security analysis of the system.  

T6.1-
T6.5 

Developing the First Coordination and Communication system prototype. Delivery of D6.1 

 

 

WP7 System Integration into Robotic Platform  

Task id. Summary of progress Results achieved 

T7.1 

Continued work on MOBISERV prototype by defining the new platform 
shape (mobility and platform kinematics as well as embodiment). 

Integration of the additional sensors (camera, micro, etc). 

Testing and evaluating the new GUI. 

Continuation of definition and code of the new robot user graphical 
and vocal interface. 

Improvement of the navigation. 

Producing and delivering the Robotic platform First Prototype. 

 

Definition of the new 
robot communication 
interface definition, to 
be used by the 
partners for further 
evaluation. The aim is 
to make this definition 
converging with the 
robuBOX software 
possibilities, including 
attached development 
tools. 

Delivery of D7.1. 

T7.2 

Analysing robot trials, finding issues that need to be tuned and 
adapted. 

Defining and designing the new robot communication interface. 

Specifying and Implementing the Human Machine (Human-Robot) 

Design and 
implementation of the 
GUI and voice dialogs 
for Kompai interface for 
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Interaction Interface of the First MOBISERV System Prototype. 

Defining services enabling the personalisation of the system features 
and functionality based on individual persons’ physical and cognitive 
needs. 

 

interaction with Kompaï 
and personalisation of 
the system features 
and functionality based 
on individual persons’ 
physical and cognitive 
needs. 

T7.3 
Integration of the Integration of indoor context aware of nutrition 
support system in the MOBISERV prototype for testing and 
performance evaluation. 

 

T7.4 
Integration of the Wearable Health Supporting Unit, which monitors 
and encourages physical activity. Developing an MRDS service that 
provides an interface between the PRU and the WHSU. 

 

T7.5 
Integration of the communication support system. 

Integration of the Smart Home Automation to the MOBISERV system. 

 

T7.6 
Testing the First MOBISERV System Prototype prior to the real end-
users’ testing and evaluation 

 

T7.1 - 
T7.6 

Developing the First MOBISERV System Prototype; this provides 
support for five high-level functionalities. 

Delivery of D7.2 

 

 

WP8: Dissemination and Exploitation  

Task id. Summary of progress Results achieved 

T8.1 
Updating the Public Area of the MOBISERV Project web site with 
information about relevant events, project news, project publications, 
etc and the Members Area with project internal documents. 

 

T8.2  

&  

T8.3 

Participation to exploitation events and working on publications and 
media attention. 

Updating the list of the MOBISERV exploitable results and drawing 
exploitation procedures for them. 

Updating the MOBISERV exploitation plan. 

Update to D8.2 

T8.2 

& 

T8.4 

Writing and submitting research articles to well-referred conferences, 
workshops, symposia and journals. 

Participating to a number of events (scientific and other) and 
presenting work conducted in MOBISERV, project results achieved so 
far, etc.  

The 20th Summerschool on telecommunications focused on 
MOBISERV. 

Giving (inviting) talks about MOBISERV in relevant events. 

Preparing and giving interviews about the project. 

Working on media attention. 

Producing dissemination material such as a video explaining the 
MOBISERV concept, the project banner, the second project newsletter. 

(see D8.5 - Issue IV) 
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RESPONSE TO THE REVIEWER'S RECOMMENDATIONS FROM THE PREVIOUS REVIEW 
(PERIODIC REVIEW – PERIOD ONE) 

 

R1: Taking in consideration the various 

technologies and the complexity of their 

integration, the review team recommends to 
establish fall-back solutions regarding 

unexpected outcomes (technical, user 
feedback, …) from the prototypes, and these 

should be considered in the risk plan. 

Points taken (c.f. § 5.8 and APPENDIX II) 

R2: The consortium has postponed the 
decision regarding the definition of a minimal 

deployment scenario. The consortium stated 
that this decision will be done after the first 

round of user validation. 

The reviewer team recommends that this 
decision should be driven by exploitation 

issues and user feedback. 

Points taken (c.f. D3.2). The minimal deployment 
scenario is based on the high-level functionalities 

selected for evaluation and supported by the First 
MOBISERV System Prototype. In the upcoming project 

period, we will focus even more on field trials and 

exploitation plans and based on these, the minimal 
deployment scenario might be updated. 

R3: It is recommended to explore the wider 
potential for dissemination of the individual 

services, i.e., some services might have other 
target audiences as the project evolves. 

Points taken (c.f. D8.5 – Issue IV and D8.2 – Issue II). 
The project is looking for value-added applications from 

the services developed. 

Other target audiences that may also find useful the 

MOBISERV exploitable objects (individual or composite) 
are being identified and opportunities for disseminating 

these results to not primarily targeted audiences are 

being considered.  Relevant target market segments are 
identified and presented.  

R4: The core components of MobiServ seem 

to be the robotic platform integrated with the 
smart home platform. Without losing this 

focus, it needs to be assured that all other 
components are equally important and are 

modular solutions that could be employed 
even with alternative robotic platforms. 

Points taken. Project defines modular architecture. 

Alternative robotic platform might be hard to abstract. 
Openness is taken into consideration on further 

development. Components Interfaces are documented 
(c.f. D3.2 but also D4.2, D5.3, D6.1 and D7.1). 

R5: The review team recommends highlighting 

the benefits for each of the different groups of 
stakeholders in the next version of the 

exploitation deliverable. 

Points taken (c.f. D8.2 – Issue II, §3.2). The different 

groups of stakeholders have been introduced and an 
overview of the potential benefits for the services 

developed is provided into the updated version of the 

exploitation plan. The views of different Stakeholders 
(as coming from WP2 and WP8 activities) have been 

considered. 

In a summer project plenary meeting in Lappeenranta, 

Finland, it was agreed that exploitation procedures of 

the MOBISERV individual exploitable results will be 
drawn as follows: 

� ROBS will lead exploitation procedures of the results 
related to the Physical Robotic Unit. 
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� SMH will lead exploitation procedures of the results 
related to the Smart Home Automation and 
Communication Unit. 

� ST with the support of AUTH will lead exploitation 
procedures of the results related to the Optical 
Recognition Unit. 

� SMARTEX and CSEM will lead exploitation 

procedures of the results related to the Wearable 
Health Supporting Unit. 

R6: The consortium should always provide 

clear statements on any deviation to the 
workplan in the management reports. The 

corresponding mitigation activities should be 

described as well. In future management 
reports, it is recommended to include an 

Earned Value Analyses. 

Points taken (c.f. §5.2 and §3.2) 

R7: All the public documents – deliverables & 
reports (after being approved in a review), and 

research articles (at least the reference, 
abstract, and source) and should be available 

by the project Website. 

Points taken; public documents are available by the 
project website (www.mobiserv.eu). 

R8: D2.2 updates (month 21) should consider 
all requirements and criteria defined in D2.3 

(including those related to secondary and 
tertiary users). See 2.c 

Points taken (c.f. D2.2 – Issue III). 

 

3.5 Deviations from Annex I-Description of Work 

Overall 

Causes and Description Corrective actions 

List any deviation from plan 
including a brief description of the 
reasons.  

Corrective action envisaged by the project to overcome the issue.  This 
should include the expected impact in terms of delays, quality and quantity 
of work. 

The field evaluations (T2.5) 
of the first MOBISERV 
system Prototype (D7.2) 
could not be completed due 
to delays in completing this 
deliverable.  

Deliverable D2.5 has been split into parts A, B and C. Parts A 
and B were completed within the second year of the project 
and their finding and outcomes (plus detailed plans for Part C) 
are reported in D2.5 - Issue I. 

Part C will be carried in the period February-April 2012. Part C 
outcomes and finding will be reported in D2.5- issue II 
planned for end of May 2012. 
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D3.2 would not be finalised 
as the field evaluations 
(T2.5) were not completed.  

As already mentioned, D3.2 has been split into two parts. 

The first Issue was delivered at the end of the second year of 
the project, as originally planned. This issue includes updates 
of the MOBISERV system technical specifications based on 
feedback received from WP2 activities as well as from the 
integration of the individual MOBISERV components (WP7 
activities). This updated set of the MOBISERV system 
technical specifications, test and implementation scenarios 
(D3.2 - Issue I), is also based also on market, standards and 
technology monitoring, and clarifies the MOBISERV minimal 
deployment scenario.  

This set will be further refined after concluding with the first 
round of the full field trials of the fully integrated MOBISERV 
prototype (i.e. after carrying out the Part C of the evaluation of 
the First MOBISERV System Prototype), and it ill be reported 
in D3.2 - Issue II. 

 

Deviations from Plan     (UWE) 

Causes and Description Corrective actions 

List any deviation from plan 
including a brief description of the 
reasons.  

Corrective action envisaged by the project to overcome the issue.  This 
should include the expected impact in terms of delays, quality and quantity 
of work. 

The field evaluations (T2.5) 
of the first MOBISERV 
system Prototype (D7.2) 
could not be completed due 
to delays in completing this 
deliverable.  

Resources have been conserved to enable the completion of 
deliverable D2.5, which has been split into parts A, B and C, 
after the first MOBISERV system prototype is available for 
evaluation [Expected delivery date of the first MOBISERV 
prototype (physical prototype) to UWE = 31st Jan 2012].  

 

Deviations from Plan     (AUTH) 

Causes and Description Corrective actions 

List any deviation from plan 
including a brief description of the 
reasons.  

Corrective action envisaged by the project to overcome the issue.  This 
should include the expected impact in terms of delays, quality and quantity 
of work. 

Due to the type and level of 
the personnel employed by 
AUTH during the project the 
actual average rate for effort 
paid by the EU until M21 
was approximately 3435 
Euro/person-month i.e., less 
than the figure of 6000 
Euro/person-month used in 
the initial budgeting.  

As was already reported and accepted in the first yearly 
review, in order to maintain the quantity and quality of the 
contributions, AUTH has contributed more person months 
than planned in the workpackages where it has been 
involved. Depending on the employed personnel, the actual 
average rate may change in the next period.  
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Due to the type and level of 
the personnel employed by 
AUTH during the project the 
actual average rate for effort 
paid by the EU until M24 
was approximately 3376 
Euro/person-month i.e., less 
than the figure 
6000Euro/person-month 
used in the initial budgeting. 

As was already reported and accepted in the first yearly 
review, in order to maintain the quantity and quality of the 
contributions, AUTH has contributed more person months 
than planned in the workpackages where it has been 
involved. Depending on the employed personnel, the actual 
average rate may change in the next period. 
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3.6 A statement on the use of resources, in particular highlighting and explaining deviations between actual and 

planned man-months per work package and per beneficiary in Annex 1 (Description of Work)  

 

Cumulative Effort to-date (person months)  

(preferably presented as an Excel sheet with one row per person) 

WP  
01 

WP  
02 

WP  
03 

WP  
04 

WP  
05 

WP  
06 

WP  
07 

WP  
08 

Total Total Contractor 
designation 

P A P A P A P A P A P A P A P A P A 

SYSTEMA 6 5,21 1,1 1,38 1,8 2,26 0 0 0 0 6,8 8,54 2,8 3,52 1,66 2,09 20,16 23 

ROBS 0,66 0,2 1,05 0,1 1,3 0,4 0 0 0 0 1,7 0 13,2 4,43 0,68 0 18,59 5,13 

UWE 0,15 0,177 10,4 6,486 0,8 0,729 1,05 0,304 1,4 0,676 0 0 5,1 3,942 0,97 0,65 19,87 12,964 

AUTH 0,15 0,107 1,03 0 2,1 4 8,5 17,044 0 0 0 0 5,1 12,572 0,97 3,029 17,85 36,752 

CSEM 0,15 0 0,73 0,98 1,2 0 0 0 6 19,54 0 0 2,4 0 0,4 0 10,88 20,52 

SMH 0,15 0,1 4,31 2 2,1 1 0 0,4 0 0 0 0 2,3 1,1 0,97 0,8 9,83 5,4 

LUT 0,15 0,15 0 0 3,7 0,4 1,05 1,3 1,9 1,5 6,5 6,8 3,2 3,45 0,62 0,4 17,12 14 

SMARTEX 0,15 0,39 1,78 2,04 1,7 3,72 0 0 9 7,85 0 0 1,9 0 2,62 0,03 17,15 14,03 

ANNA 0,15 0,2 3,88 2,1 0 0 4,9 4,2 0 0 0 0 1,6 0,3 1,34 1,7 11,87 8,5 

Total 7,71 6,53 24,28 15,09 14,7 12,51 15,5 23,25 18,3 29,57 15,0 15,34 37,6 29,31 10,23 8,7 143,32 140,3 

 

P: planned (budgeted) input 

A: actual input 



FP7-ICT-248434 MOBISERV  6/12/2011 

 

Annual Periodic Report   

 

16 

 

Bar chart  

(planned versus actual effort) 
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P 7,71 24,28 14,7 15,5 18,3 15 37,6 10,23 143,32

A 6,53 15,09 12,51 23,25 29,57 15,34 29,31 8,70 140,30

WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 Total
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3.7 Corrective actions 

 

During Year 2, the necessary corrective actions were taken to mitigate delays in the planned schedule. 

See paragraphs §3.5 and Error! Reference source not found.. 
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4. DELIVERABLES AND MILESTONES TABLES 

Deliverables & Reports 

Del. 
no.  

Deliverable name WP 
no. 

Lead 
participant 

 

Nature 

Dissemi
nation 

level 
 

Due 
delivery 

date from 
Annex I 

Delivered 
Yes/No 

Actual / 
Updates 

delivery date 

Comments 

D2.2 
MOBISERV Validation 

Plan (Issue II) 
2 UWE R RE M13 Yes 18/01/2011 

First year review 

D1.5 
Interim Report for 

period 2 
1 ST R PU M18 Yes 21/06/2011 

Second year Interim report 

D8.5 
Plan for the Use and 
Dissemination of 

Foreground (Issue 3) 

8 ST R RE M36 Yes 21/06/2011 

3rd Issue of D8.5. This deliverable will have 
an open status and it will be updated in 

every review period (annual and interim). 

The final version is scheduled for month 36. 

D4.2 
First context-aware 

and nutrition support 

prototype 

4 AUTH P RE M20 Yes 29/07/2011 Submitted for 2nd year Review 

D5.3 
Multi-sensor system 

integrated into 

wearable fabrics 

5 CSEM P PU M20 Yes 14/10/2011 Submitted for 2nd year Review 

D6.1 First Coordination and 

Communication system 
6 ST P PU M20 Yes 27/12/2011 Submitted for 2nd year Review 
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Del. 

no.  
Deliverable name WP 

no. 

Lead 

participant 

 

Nature 

Dissemi

nation 
level 

 

Due 

delivery 
date from 

Annex I 

Delivered 

Yes/No 

Actual / 

Updates 
delivery date 

Comments 

prototype 

D7.1 
Robotic platform First 

Prototype 
7 ROBS P RE M20 Yes 06/10/2011 Submitted for 2nd year Review 

D7.2 
First MOBISERV 
System Prototype 

7 ROBS P PU M21 Yes 20/12/2011 Submitted for 2nd year Review 

D2.2 
MOBISERV Validation 

Plan (Issue 3) 
2 UWE R RE M21 Yes 22/12/2011 Submitted for 2nd year Review 

D2.7 

User Acceptance 

Criteria report (Issue I) 

2 UWE R PU M22 Yes 21/12/2011 

Submitted for 2nd year Review. 

This user acceptance criteria report is made 

available as Issue 1, and Issue 2 will be 
made available in month 35 when the users 

have had adequate opportunities to 
experience the MOBISERV system and 

technology first-hand, and thus make better 

informed judgements of what is acceptable 
and what is not to them. 

D2.5 
First Prototype and 
System evaluation 

report (Issue I) 

2 UWE R PU M24 Yes 27/12/2011 

Submitted for 2nd year Review. 

This document, D2.5: MOBISERV First 

Prototype and System Evaluation Report - 

Issue 1, identifies the outcomes of the 
evaluations conducted as part of an iterative 

design process.  

Further field trials - using the fully integrated 

first MOBISERV prototype - will be conducted 

form February to April 2012, and the results 
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Del. 

no.  
Deliverable name WP 

no. 

Lead 

participant 

 

Nature 

Dissemi

nation 
level 

 

Due 

delivery 
date from 

Annex I 

Delivered 

Yes/No 

Actual / 

Updates 
delivery date 

Comments 

of these trials will be documented in Issue 2 
of D2.5 (planned for May 2012). 

D3.2 

Refined Technical 

Specifications of 
MOBISERV System 

(Issue I) 

3 LUT R RE M24 Yes 10/01/2012 

Submitted for 2nd year Review. 

This document comprises the 1st Issue 1 of 
the Refined Technical Specifications of 

MOBISERV System. The 2nd Issue is planned 
for June 2012 (M31) and will incorporate 

updates based on feedback received from 

field trials fully integrated first MOBISERV 
prototype.  

D1.2 
Periodic Report for 
period 2 (year 2) 

1 ST R PU M24 Yes 10/01/2012 Submitted for 2nd year Review 

D2.3 

MOBISERV System 

Requirements 
Specification Volume 

III 

2 UWE R PU M24 Yes 10/01/2012 

This document, D2.3: MOBISERV Initial 

System Requirements Specification, Volume 
III presents further analysis and investigation 

of stakeholder issues, following on from the 

last submitted deliverable – MOBISERV D2.3 
-Volume II.  

This report is seen as a continuation of the 
previous deliverable (Volume II), and as 

such, is seen a living document with a new 

volume being compiled for each review (as 
requested on the Mid-period Interim 

Review), which will build on and extend the 
previous findings as more issues are 

identified. 
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Del. 

no.  
Deliverable name WP 

no. 

Lead 

participant 

 

Nature 

Dissemi

nation 
level 

 

Due 

delivery 
date from 

Annex I 

Delivered 

Yes/No 

Actual / 

Updates 
delivery date 

Comments 

D8.5 

Plan for the Use and 
Dissemination of 

Foreground (Issue 4) 
8 ST R RE M36 Yes 10/01/2012 

4th Issue of D8.5. This deliverable will have 
an open status and it will be updated in 

every review period (annual and interim). 
The final version is scheduled for month 36. 

D8.2 
MOBISERV exploitation 

plan – Issue II 
(intermediate version) 

8 ST R RE M36 Yes 10/01/2012 
Updated Version of D8.2.The final version is 

due for the next  period. 
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Milestones 

Milestone 

no. 

Milestone name Due achievement 

date from Annex I 

Achieved 

Yes/No 

Actual / Forecast 

achievement date 

Comments 

 Starting Earned Value 
Monitoring 

 Yes 31/03/2011 This milestone was not originally planned; it was introduced 
following the 1st annual review.  

MS3 First MOBISERV system 

prototype 

M20 Yes 30/11/2011 Delivery of D7.1  

Delivery of D4.2  

Delivery of D5.3   

Delivery of D6.1 

Note: MS3 coincides actually with the delivery of “D7.2: First 

MOBISERV System Prototype” (M21). Obviously, delivery / 
readiness of the individual system components (see D4.2, D5.3, 

D6.1 and D7.1) are pre-requisites. 

MS4 First evaluated 
MOBISERV system 

prototype 

M24 Yes Issue I: 30/11/2011 

Issue II: 31/05/2012 

Delivery of D2.5. 

Notes:  

� The first issue of D2.5, reporting the outcomes of the 
fist two out of the three parts of the evaluation (Part A: 
Expert Evaluation and Part B: Small Focus Groups) was 
completed.  

� Further to this, field trials (Part C: Field trials of 
individual components with users) will be conducted 
using the fully integrated first MOBISERV prototype 

within the next semester and the results of these trials 
will be documented in Issue 2 of D2.5 (planned for 31st 

of May 2012, as shown in Appendix I). 

 


