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2. Work Package 1-4: Project objectives, work progress and 
achievements 

2.1 Project objectives and person month planned for the period 

 
WP 1 Analysis of relevant SMEs as well as FP7 projects to compile a comprehensive picture on RDI 

needs, trends and challenges of SMEs 

WP 1 Statistical measurement of the relevancy of the SME’s RDI needs established in the 
qualitative analysis 

WP 1 Validation of survey results with relevant stakeholders and EU decision makers.  

WP 2 Identification of best practices of NM R&D commercialization 

WP 2  Compilation of Guidelines for successful commercialization 

WP 2 Creation of a prototype activity in an international Workshop on NM R&D commercialization 

WP 3 Finalizing findings from WP1 and WP2 into policy tools, strategies and practice for SME-
driven European research on Networked Media R&D 

WP 4 Raise awareness for the project activities at EU and international level  

WP 4 Disseminate the project and its findings to the public at large, progress raising and broadening 
interest and knowledge about commercialisation in Europe’s regions  

WP 4 Greater visibility of SMARD project results and network  

WP 4 Generate regional and political support for Guideline 

 
 

 

Figure 4: Person Month planned for Period 1 (Spt. 2011 – Aug. 2012) according to DOW 
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2.2 Work progress and achievements during the period 

 
WORK PACKAGE 1: ANALYSIS OF NM R&D FOR ENHANCING THE COMPETITIVENESS OF SMES IN 

THE DIGITAL MEDIA INDUSTRIES 
 
a) Summary of progress towards objectives and details for each task 

Objective 1: Analyse relevant SMEs as well as FP7 projects to compile a comprehensive 
picture on RDI needs, trends and challenges of SMEs 

The following activities have been realized:  

• Development of a concept for a needs and requirements analysis of SMEs in the digital 
media industries and the web economy (see deliverable 1.1.1) 

• Development of templates for 

o conducting interviews with SMEs 

o developing case studies on selected SMEs 

o analysing FP7 projects 

(All templates included sections for formulating need statements based on the prior 
analysis) 

• Sending the templates to the project partners for input and then integrate feedback into the 
templates; 

• Conducting the qualitative analysis of RDI needs by: 

o analysing eight relevant SMEs through in-depth interviews (each project partner 
interviewed two SMEs); 

o developing more detailed case studies on 4 SMEs that were previously interviewed 
(one case study per partner); these focused on the particularly interesting SMEs for 
the analysis; 

o analysing relevant FP7 projects: The project partners analysed 12 relevant FP7 
projects + an additional 3 FP7 projects; altogether 15 FP7 projects were analysed; 

The qualitative analysis formed the basis for developing the RDI needs survey in task 1.2 
(see below). 

 

Objective 2: Conduct Europe-wide survey on RDI Needs of SMEs (qualitative assessment)  

The main activities were: 

• Developing a concept for the survey on RDI needs of SMEs in the digital media industry 
and web economy. This concept was discussed and further developed by contributions 
from the partners, in particular through an extensive workshop session at the Salzburg 
SMARD project meeting; the survey included general questions on SMEs as well as a set 
of RDI need statements (based on the findings of the qualitative analysis). 

• Implementation and design of the web-based RDI survey: Based on the concept and the 
contributions from the partners, the survey was finalised and implemented in the form of an 
online survey (utilising Survey Gizmo). Great care was taken that the survey was both 
comprehensive in terms of identifying RDI needs as well as not taking too much time to 
complete; another aspect was to have a pleasant design. 

• Pretesting of survey and finalisation: Before the start of the survey, the survey was 
extensively tested internally to discover bugs and mistakes, but also any 
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misunderstandings in the text or design-related issues; this feedback was included to refine 
and finalise the online survey; 

• Establish a database of relevant SMEs and SME multipliers in Europe, based on a template 
that was developed and provided by SRFG; this database formed the basis for distributing 
the survey Europe-wide; to establish a Europe-wide database, each partner was allocated 
various European countries to research SMEs and multipliers; 

• Distribution of the RDI needs survey to SMEs by SRFG and the partners Europe-wide 
through: 

o The database of SMEs that was established previously (SRFG: 9 countries; other 
partners 7 countries each); 

o SME multipliers established in the database; these were asked to distribute 
information to SME contacts in different countries; 

o Utilising various contact networks of each partner; 

o Posting links on SMARD website as well as other platforms and websites; 

Distribution was mainly done via email (using an invitation text formulated by the partners) 
but also via contacting SMEs by phone. 

• Extraction and analysis of the survey data and findings by SRFG: At the end of June the 
online survey was closed; the data were extracted from Survey Gizmo, cleaned and 
recoded; this was followed by an extensive statistical analysis and data visualisation, which 
formed the basis for the Survey Report (see below). 

• Survey Report on RDI Needs of SMEs in the digital media industry and the web economy: 
Following the analysis of the survey data and findings, a comprehensive RDI needs survey 
report was written by SRFG; a draft survey was sent to partners to provide further input; the 
report was finalised until the end of August 2012; 

 

Objective 3:  Concertation meeting with stakeholders and decision makers (discussion & 
synthesis of survey results)  

Activities implemented until August 2012: 

• Develop a concept for a concertation meeting with stakeholders and decision-makers (see 
Del. 1.1.2); the concept provides a basis for planning and preparing the actual concertation 
meeting which is being held in conjunction with the WP2 workshop on commercialisation at 
the NEM Summit in Istanbul in October 2012; 

• Preparation and organisational issues for the concertation meeting, which is being done 
together with organising the WP2 workshop on commercialisation (e.g. invitation letter, 
concept for the workshop etc.); 

 

Please note: This activity is still in progress: in the Stuttgart project and Advisory Board meeting in 
September 2012 the workshop/concertation meeting session was further elaborated. The actual 
concertation meeting will be held at the NEM Summit in October 2012. 

 

b) Major outcomes and significant results: 

Deliverable 1.1.1 Concept of Needs and Requirements Analysis of SMEs: The methodology 
and approach for the qualitative analysis as well as the relation and dependencies on tasks 1.2 
(Conduct Europe-wide survey on RDI needs of SMEs) and 1.3 (Concertation meeting with 
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stakeholders and decision-makers) were described in detail in the Deliverable 1.1.1 Concept of 
Needs and Requirements Analysis of SMEs prior to the qualitative analysis. 

Establish a basis for RDI Needs Survey: The major outcome of the qualitative analysis was to 
create the basis for designing and formulating questions and RDI statements for the quantitative 
survey on RDI needs of SMEs (see task 1.2). 

Del 1.1.3 – Survey Report on RDI Needs of SMEs in the Digital Media Industry and the Web 
Economy: The main survey findings were presented in a Survey Report. Please note: the report is 
to be further validated through the External Advisory Board in the Stuttgart project meeting in 
September 2012 as well as in a workshop with decision makers and stakeholders at a workshop at 
the NEM Summit in Istanbul in October 2012. Findings of the survey will also feed into the Strategy 
for SME-driven Research on Networked Media RDI. (see WP3) 

Del. 1.1.2 Concept for the International Concertation Meeting, which outlines the concertation 
meeting to be held in conjunction with the WP2 workshop on commercialisation at the NEM 
Summit in Istanbul. 

 

c) Deviations from Annex I 

 

• According to Annex 1 at least two FP7 projects per partner had to be analysed (8 
altogether). To gain even more insights we decided, however, to analyse at least 3 projects 
per partner (12 altogether). In the end, we analysed 15 projects. As a consequence Del 1.1 
– Concept of needs and requirements analysis of SME – was delivered later then foreseen 
(16 January 2012 instead of October 2011). The postponing was agreed with the Project 
Officer 

• The target of the survey was N=400. While we originally had 603 respondents in the 
survey, not all respondents could be included in the survey for data analysis. In a first step, 
191 non-respondents, i.e. respondents that did not answer more than the first five 
questions, were identified and excluded. Also respondents that filled in the survey twice, 
respondents that needed an impossibly short time span for filling in the survey or that 
tended to always select the same values were excluded where necessary. As a result of 
this data cleaning, 352 remained in the final dataset. 

• Due to scheduling and organisation planning it was decided to hold the concertation 
meeting in conjunction with the WP2 workshop on commercialisation. This was also 
communicated to the European Commission. 

• Overall deviation from Annex 1: Change in terminology – from R&D to RDI: In the Salzburg 
project meeting the four project partners agreed to focus rather on research, development 
and innovation (RDI) needs instead of research & development (R&D) needs, as we 
learned from initial interviews in the qualitative assessment (see below) that many SMEs do 
not consider their research activities as R&D but often rather as innovation. Hence we 
decided to use a broader terminology. 

 

d) Statement on use of resources 

 
Total 
PM  Plan PM Period 1 

MFG PM 
spent 
Period 1 

SRFG PM 
spent in 
Period 1 

IBBT PM 
spent in 
Period 1 

CSP PM 
spent in 
Period 1 

PM 
Spent in 
Period 1 
all 
partners 

WP 1 17,9 16,11 2,5 10,7 2,74 6,3 22,24 
Figure 5: Comparison Person Month Planned and Person Month Spent on WP 1 (PM = Person Month) 
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The additional 4,13 person month spent for WP 1 during the 1st reporting period can mainly be 
explained by the fact that some tasks (such as the distribution of the survey) have been 
accomplished by junior researchers and junior project managers.  
 

WORK PACKAGE 2: TECHNOLOGY TRANSFER MODELS IN REGIONS FOCUSING ON 

COMMERCIALIZATION 

 
a)  summary of progress  
 
Objective 1: Identification of best practices of NM R&D commercialization +             
Objective 2: Compilation of Guidelines for successful commercialization 
 

• Literature review has been conducted as basic input for the work package 

• Templates have been made to collect best practices in the four regions 

• Best practices have been collected in the four regions, based on the input of the four 
SMARD consortium partners and their direct partner organisations 

• Based on interviews with four relevant stakeholders in each regions by all partners (16 
interviews in total): technology transfer offices, incubators, government agencies and 
SMEs, the guidelines for successful Networked Media R&D commercialisation has been 
written and finalised after multiple feedback rounds with the consortium partners. 

• The guidelines have been made publicly available and dissemination has been accelerated 
through communication efforts (social media, newsletters etc). 

• The guidelines are to be validated by the SMARD Advisory Board (meeting of the first week 
of September 2012). 

 

Objective 3: Creation of a prototype activity in an international Workshop on NM R&D 
commercialization  

• A workshop concept has been designed and discussed with the consortium partners 

• The workshop concept has been validated with two stakeholders: 

o The European Commission representatives of DG Connect 

o The SMARD Advisory Board (September 2012) 

• Three EU funded projects have been asked for participation to serve as case studies in the 
workshop. Their participation has been confirmed. 

• The workshop has been confirmed to take place within the NEM Summit, to be held in 
October 2012 in Istanbul, Turkey. 

• The workshop preparations are currently being undertaken. 

 
b) Clearly significant results 

 

• Template for best practice delivered to project partners (Del. 2.2.1) 

• Collection of best practices from all partner regions (Del. 2.2.2) 

• Public deliverable: Guidelines for successful Networked Media R&D commercialisation 
(Del. 2.2.3) 
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• Concept for International Workshop on NM R&D Commercialization (Del 2.2.4) and 
announcement and preparations for the interactive workshop (October 2012, Istanbul) 

 
c) Deviations from Annex I 

• The final guidelines for successful Networked Media R&D commercialisation have been 
made available with some delay, given the fact that conducting the interviews to collect the 
underlying data have taken more time than anticipated. 

• The interactive workshop has been postponed, given the cancellation of the concertation 
meeting initially planned for May/June 2012. There are no direct consequences for the 
other activities. 

 
d) Statement on use of resources 

WP 2 
Total 
PM  Plan PM Period 1 

MFG PM 
spent in 
Period 1 

SRFG PM 
spent in 
Period 1 

IBBT PM 
spent in 
Period 1 

CSP PM 
spent in 
Period 1 

PM 
Spent in 
Period 1 
all 
partners 

 10,2 7,14 2 0,7 4,19 3,3 10,19 
Figure 6: Comparison Person Month Planned and Person Month Spent on WP 2 (PM = Person Month) 

 
The additional 5,05 person month spent for WP 2 during the 1st reporting period can be explained 
by the fact that some tasks (such as the collection of best practices) have been accomplished by 
junior researchers and junior project managers. Furthermore, the conduction of 16 interviews for 
the collection of best practices has proven to take more time than estimated in the project 
proposal.  
 

WP 3 Developing EU strategic framework for support and transfer of Networked 
Media R&D for SMEs 
 
Objective: Finalizing findings from WP1 and WP2 into policy tools, strategies and practice 
for SME driven European research on Networked Media R&D 

a)  summary of progress  

 
In the reference period, WP3 has worked as planned and has delivered  

• the SMARD Draft Strategy on Commercialization (D3.1) and  

• the Validation Plan (D3.2) .  
 
The draft strategy is based on the results of WP1 and WP2 and includes 16 statements to be 
validated, located along a process.  
The validation foresees the tasks to be performed in the following months. Validation is based on 
the consultation of stakeholders.  

The process to draft the strategy and the validation plan can be synthesized as follows: 

• Analysis of WP1 and WP2 outputs and raw materials (interviews, cases, projects, etc) 

• Analysis of literature on technology transfer, cases, EU funding programs and policies 

• Draft of the first list of statements. 1st round of feedback, comments and contribution from 
partners, via e-mail consultation and via skype conference calls 
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• Inclusion of feedbacks, review of the list of statements, draft of the process-roadmap. 
Release of the second version. 2nd round of feedback, comments and contribution from 
partners, via e-mail consultation and via skype conference calls 

• Inclusion of feedbacks, review of the process-roadmap. 3nd round of feedback, comments 
and contribution from partners, via e-mail consultation and via skype conference calls. 

• Draft of validation plan, release and collection of feedback by partners, via e-mail 
consultation and via skype conf calls.  

• Release of “Draft Strategy “ and “Validation Plan” 

 
b) clearly significant results 

• the SMARD Draft Strategy on Commercialization (D3.1) and  

• the Validation Plan (D3.2) .  

 
c) deviations from Annex I 
 
In Annex I the validation process of the SMARD Strategy (within WP3) forecasts a dedicated 
workshop involving stakeholders, to be hold during the EU Networked Media cluster concertation 
meting around month 12. Within WP2, the DOW forecasts another dedicated stakeholder 
workshop, to be hold during a previous concertation meeting, aimed at presenting WP1 and WP2 
results. This interactive workshop has been postponed to the NEM Summit in October 2012, given 
the cancellation of the concertation meeting initially planned for May/June 2012. The SMARD 
consortium has evaluated as not feasible (for organizational reasons) and nor effective (in relation 
with SMARD goals), to organize 2 SMARD workshops during the NEM concertation meeting 
forecast in Istanbul in October 2012. 

 
As a consequence, the WP3 leader, together with Project leader and the SMARD consortium has 
proposed a change in methodology in order to achieve the forecast goal of WP3, that is the 
validated Strategy. The change of methodology will consist of:  

• the WP3 workshop will merge in the WP2 workshop: most relevant WP3 issues, useful for the 
Strategy validation, will be tackled together with WP2 goals and feedback for validation will be 
collected.  

• The WP Leader will hold qualitative validation interviews with FP 7 Projects and SMEs on the 
occasion of the NEM Summit 

• the validation process will include other actions beside the workshop (see validation plan):  

o consultation of experts belonging to the SMARD advisory board; 

o consultation of local stakeholders 

o consultation of FP7 project leaders during NEM summit 

This change of methodology has been confirmed in an amendment (October 2012). 
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d) Statement on use of resources 

WP 3 
Total 
PM  Plan PM Period 1 

MFG PM 
spent 
inPeriod 1 

SRFG PM 
spent in 
Period 1 

IBBT PM 
spent in 
Period 1 

CSP PM 
spent in 
Period 1 

PM 
Spent in 
Period 1 
all 
partners 

 12 7,2 1,8 0,4 0,35 2,9 5,45 
Figure 7: Comparison Person Month Planned and Person Month Spent on WP 3 (PM = Person Month) 

 
WP 4 Dissemination 
 
Objective 1: Raise awareness for the project activities at EU and international level  

To that aim, the following activities have been undertaken: 

• Production and Update of Dissemination Plan 

• Development, launch and maintenance of project website: www.smard-project.eu  

• Development of project logo 

• Development of project flyer 

• Development and production of project rollup 

 
Objective 2: Disseminate the project and its findings to the public at large, progress raising 
and broadening interest and knowledge about commercialisation in Europe’s regions  

 
This objective has been realized through the following activities:  
 

• Direct Talks to stakeholders (see communication reporting in annexe) 

• E-mailings on the occasion of the of Dissemination of the survey  

• Participation in the following third party events:  

 
 



 15

 
 

Objective 3: Greater visibility of SMARD project results and network  

This objective has been realized through the update of Website, establishing of Web 2.0 channels 
for disseminating SMARD project results: 
 

• Post on SMARD survey on http://cordis.europa.eu/fp7/ict/netmedia/neweve_en.html 

• Making twitter and linkedin channel on ICT Tech Transfer the project’s voice (see 
communication reporting)  

• Update of website (events, upload of deliverables) 

 
Objective 4: Generate regional and political support for Guideline  

 
• Guidelines published on SMARD website and dissemination through twitter and linkedin 

• Guidelines sent to SMARD Advisory Board (Marta Ysern Business Development 
Barcelona Media, Flavia Barca Director of IEM Fondazione Rosselli, Rome, Thierry Baujard 
President Media Deals Berlin) 

• Guidelines sent to stakeholders (such as FP 7 projects and regional stakeholders) 
 

 
b) clearly significant results 

 
• Launch of Website www.smard-project.eu (Del 4.1) 

• Dissemination and Exploitation Plan (Del 4.2) and Dissemination Report (Del 4.3) 

• Launch of Flyer  (Del 4.4) 

 

Partner Details 

3
rd

 party events 

MFG 

• 2011 NEM Sumit, Turin (presentation September 27th,2011) 

• 8th FP7 Networked Media Concertation meeting, Brussels (presentation December 14th 2011 

• Kick-off meeting Entrepreneurship and Innovation Cluster, Brussels (presentation March 23rd 
2012) 

• CeBIT 2012, Hannover  Trade show (MFG booth, participation  March 6-10th 2012)  

• Heidelberg Innovation Forum 2012, Heidelberg (flyer display, participation, April 17th, 2012) 

• The European Cluster Conference 2012, Vienna (MFG booth, flyer display, participation April 18-
20th, 2012)  Tehnovacija 2012, Maribor (dissemination, participation April 5th 2012) 

SRFG 
• NEM Summit 2011, September 2011, Torino, Italy 

• Science Night April 2012, Salzburg  

IBBT 

• iMinds 2011, November 2011, Ghent, Belgium 

• NEM Summit 2011, September 2011, Torino, Italy 

• Startups.be launch event, March 2012, Brussels, Belgium 

• ISPIM Conference 2012, June 2012, Barcelona, Spain 

• HTSF Conference 2012, May 2012, Amsterdam, The Netherlands 

CSP • NEM Summit 2011, September 2011, Torino, Italy 
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•  
 

• Use of Twitter and linkedin channel for project  

 
 
 
 
 
 
 
 
 
 
 
 
d) Statement on use of resources 

WP 4 
Total 
PM  Plan PM Period 1 

MFG PM 
spent in 
Period 1 

SRFG PM 
spent in 
Period 1 

IBBT PM 
spent in 
Period 1 

CSP PM 
spent in 
Period 1 

PM 
Spent in 
Period 1 
all 
partners 

 11,4 6,84 3,6 0,4 0,12 0,6 4,72 

Figure 8: Comparison Person Month Planned and Person Month Spent on WP 4 (PM = Person Month) 

 
Figure 8 shows that 2.12 person month less than foressen have been spent on WP 4. This can be 
explained by the fact that the concertation meeting planned for May 2012 has been cancelled and 
that the workshop on NM Commercialization has been reported to October 2012. The latter is an 
important moment for promoting the project – in the workshop itself but also through PR activities 
after the workshop. 

 
 
 
 
 

2.3 List of deliverables and milestones
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Del. 
no.4 

Deliverable name W
P 
no. 

Lead 
benef
iciary 
numb
er 

Nature5 Diss
emi-
nati
on  
level 
6 

Delivery 
date7 

from Annex 
I (proj 
month) 

Actual / Forecast 
delivery date 

Dd/mm/yyyy 

Status 

No 
submitted/ 

Submitted 

Contractua
l 

 

Yes/No 

Comments 

D1.1  Concept of Needs and 
Requirements Analysis of 
SMEs 

1 2 O PP M2 16/01/2012 Submitted Yes Postponed
, see p. 
10, 
section: 
WP 1, c)  

D1.2 Concept for international 
concertation meeting 

1 2 O CO M8 07/05/2012 Submitted Yes  

D1.3 Survey Report on Networked 
Media R&D needs of SMEs 

1 2 R PU M12 03/09/2012 Submitted Yes  

D2.1 Template for best practices 2 3 O PP M2 16/01/2012 Submitted Yes  

D2.2 Collection best practices from 
BW. Piedmont, Flanders, 
Salzburg 

2 3 O PP M3 16/01/2012 Submitted Yes  

D2.3 Guideline for successful 
Networked Media R&D 
commercialization 

2 3 O PU M6 06/06/2012 Submitted Yes Postponed
, see p . 
12, 
section 

                                                 
4
 Deliverable numbers in order of delivery dates. Please use the numbering convention <WP number>.<number of deliverable within that WP>. For example, 

deliverable 4.2 would be the second deliverable from work package 4. 
5
 Please indicate the nature of the deliverable using one of the following codes: 

 R =  Report, P =  Prototype, D =  Demonstrator, O = Other 
6
 Please indicate the dissemination level using one of the following codes: 

 PU = Public 

 PP = Restricted to other programme participants (including the Commission Services). 

 RE = Restricted to a group specified by the consortium (including the Commission Services). 

 CO = Confidential, only for members of the consortium (including the Commission Services). 

 
7
 Measured in months from the project start date (month 1). 
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WP 2, c)  

D2.4 Concept for International 
workshop on Networked 
Media R&D 
commercialization 

2 3 O CO M10 19/04/2012 Submitted Yes  

D.3.
1 

Draft strategy for SME-driven 
research on networked media 
R&D 

3 4 O PP M10 24/07/2012 Submitted Yes  

D3.2 Validation plan  3 4 O PP M10 24/07/2012 Submitted Yes  

D3.3 Concept for international 
concertation  meeting 

3 4 O CO M12   Yes Alternative 
proceedin
g agreed 
with 
Project 
Officer � 
Amendme
nt, see 
explication 
on p. 13, 
section: 
WP 3, c)  

D4.1 Website  4 1 O PU M2 16/01/2012 Submitted Yes  

D4.2 Initial Exploitation and 
Dissemination Plan & 
Materials 

4 1 O PP M4 22/11/2011 Submitted Yes  

D4.3 Dissemination Report and 
Plan/Materials Update 

4 1 R PU M12 28/09/2012 Submitted Yes  

D4.4 Project flyer 4 1 O PU M4 15/12/2011 Submitted Yes  

D5.1 Work plan for every work 
package 

5 1 O CO M2 16/01/2012  Yes  

D5.2  Web 2.0 collaboration 
platform 

5 1 O CO M1 11/10/2011  Yes  
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Milestones 

Milestone 
number 

Milestone name Work 
package(s) 

involved 

Lead 
beneficiary 

Delivery date  from 
Annex I 

dd/mm/yyyy 

Achieved 
Yes/No 

Actual / Forecast 
achievement date 

dd/mm/yyyy 

Comments 

M1.1 Database of 
European SMEs  

1 2 M5 Yes 9/12/2011  

M1.2 International 
concertation 

meeting  

1,4,5 2 M10 No 16/10/2012 Agreed with 
Project 

Officer to 
hold the 

workshop 
within the 

NEM Summit 
2012, see p. 
12, section 
WP 2, c) 

M2.1 Collection of Best 
practices from 
BW. Piedmont, 

Flanders, 
Salzburg 

1,2 3 M3 Yes 16/01/2012  

M2.2  Publication of 
Guideline for 
successful 

Networked Media 
R& D 

commercialization 

2,4 3 M6 Yes 06/06/2012 Postponed, 
see p . 12, 
section WP 

2, c) 

M4.1 Dissemination 
Report and 

Plan/Material 
Update 

1,2,3,4,5  M12 Dissemination 
Report and 

Plan/Material 
Update 

available 

28/09/2012  

M5.1 1st Periodic 
Report  

5  M7 Yes 31/10/2012  


