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1. Introduction 
 

1.1 Scope of the Deliverable 

 

The overall objective of the ACE Project is to deliver targeted internationalisation and cross 

border venturing support to the top 120 ICT start-ups and SMEs in Europe with the highest 

potential to grow internationally. In order to attract and identify the best potential 

candidates, Task 2.3, Launch of ACE call for candidates, identified the most appropriate 

platform for launching and managing the call and coordinated a communication campaign to 

raise awareness about ACE at European, national and regional levels. This deliverable 

describes the process of setting up and promoting the call to support ACE in reaching its 

overall objective to support the top 120 European ICT SMEs to achieve their international 

growth potential.   

 

 

2. Call Launch 
 

2.1 Selecting the Application Platform 

 

Discussion on the importance of choosing a simple application platform that was already 

known and respected by potential applicants and could be customised as necessary to 

manage the ACE call for candidates began at the first all-partner face-to-face meeting in 

Brussels on 21-22 October 2013. Platforms suggested were GUST (https://gust.com/) and f6s 

(http://www.f6s.com/) with EuroQuity also considered following a presentation by BPIFrance 

at the ACE kick off meeting. In order to reach a decision a conference call was set up between 

WP2 task leaders for the following week on 30 October. All partners were invited to propose 

any further alternatives to f6s, GUST and EuroQuity in advance of this call.   

   

In the absence of further proposals being received, during the 30 October call WP2 leader JIC 

recommended the f6s platform for management of the ACE Open Call for the following 

reasons: 

 

https://gust.com/
http://www.f6s.com/
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i. The team at JIC have a good working relationship with the London-based f6s team 

and are confident that f6s can be flexible and customised to the ACE application 

as required.   

ii. With 50,000+ registered start-ups and SMEs already on the platform, f6s can 

guarantee the reach we need to attract the top 120 European ICT SMEs with the 

potential to grow internationally. 

 

All participants on this 30 October call endorsed this recommendation and JIC agreed to lead 

on the set-up of the application form. A first cut-off date of 28 February was set to select 

companies that would be invited to participate in the ACE Summit in Brussels on 29 April. 

Following the Summit, the application form was reopened and applications can be submitted 

on an ongoing basis at: https://www.f6s.com/aceprogram#/apply  

 

  

2.2 Defining the Selection Process and Evaluation Criteria 

 

In order to communicate the ACE Call for Candidates clearly and effectively, it was important 

to reach consensus among all partners on the evaluation criteria and selection process well 

in advance of the launch. WP2 Leader JIC again took the lead on defining these, with input 

from HLAB member Cliff Reeves of Microsoft Ventures during the kick-off meeting and via 

JIVE, ACE’s online collaboration platform.  

 

JIC shared their proposal for the evaluation criteria and selection process with all partners in 

the WP2 space on JIVE. Comments and feedback from all partners and HLAB members were 

invited in advance of the all-partner conference call on 20 November 2013 during which the 

selection process and evaluation criteria were to be finalised. 

 

On the basis of JIC’s proposal and feedback received, the final evaluation criteria, assessed on 

a scale of 1 to 5 with 5 being the highest, were as follows:  

 

i. Level of innovation of the applicant’s product/service: ‘Innovativeness’; 

ii. Applicant’s international growth potential; and,  

iii. Applicant’s internal resources and motivation. 

 

In terms of the selection process, partners agreed that the most efficient and effective 

approach would be to assign finalised applications for evaluation to the ACE partner 

geographically closest to the applicant as, for successful candidates,  this partner would 

become their first ACE point of contact and trusted local mentor. In order to reach the target 

of 120 companies each of the 12 company-facing partners would aim to shortlist their top 10 

companies. In the event that more than 120 companies were shortlisted, it was agreed to 

seek independent advice on the final selection from the HLAB. The HLAB were informed of 

this and agreed to be available during the evaluation process as required. 

https://www.f6s.com/aceprogram#/apply
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The screenshot in Figure 1 shows an example of an evaluated company whose application 

was successful.  

 
  

 

 

2.3 Launching the Call 

 

The call was launched ahead of schedule in December 2013, rather than January 2014 as 

foreseen in the ACE Description of Work. This allowed partners to kick start the promotion 

before the Christmas break. The impact of this is analysed in section 3.3 below. 

 

3. Dissemination 
 

The dissemination of the ACE Call Launch to its specific target audience – highly innovative 

SMEs, entrepreneurs and startups - was ensured mainly through a Europe-wide online 

campaign, and through off-line dissemination at pan-European events and by each partner at 

the local level. In doing so, ACE’s dissemination activities have been ensured and 

implemented through the use of various communication tools and channels here described. 

 

Figure 1- Evaluation of a Successful ACE Candidate Company on f6s 
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3.1 Pan-European Dissemination 

 

 

ACE Website 

The ACE website was the central point for the promotion of the call for companies. The call 

was prominently displayed in the homepage throughout the entire competition period and it 

re-directed applicants to the F6S online application form.   

 

Other Websites 

The Pan-European target audience was also reached through the Start-Up Europe HUB portal 

that advertised the ACE competition and the EBN platform. 

Figure 2 - ACE website homepage 
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Figure 3- ACE Call promoted on the EBN website 

 

 

 

 

 

 

 

 

 

 

 

 

Social Media 

The ACE social media channels were also very useful in spreading the message about the 

competition. Links to these social networks are prominently displayed on the ACE website 

home page. The promotion and dissemination through social media has proved efficient in 

reaching the wider European target audience in a short period of time, whilst providing 

instant access to and for possible feedback. The channels used were: 

Figure 4 - ACE Call promoted as one of the services on the StartUP Europe HUB portal 
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LinkedIn: ACE has a dedicated LinkedIn group that mainly aims community building whilst 

connecting professionals and institutions in the fields of ICT, mobile and digital technologies 

and very innovative business, SME’s and entrepreneurs. 

Twitter: a dedicated Twitter account has been created at the beginning of the awareness 

phase. This has been used to spread key messages as the call for candidates. To date it 

accounts for 330+ followers and over 3000 users reached.   

The EBN Twitter and Facebook accounts were also used in the promotion of this call.  

 

Newsletters, dissemination emails and press releases 

A stream of news has been posted on the EBN website news section and included in the 

weekly newsletter EBN produces. Other newsletters that partners have or can gain access to 

have been used by ACE partners to disseminate relevant news and activities at a localized 

level. Also, a press release to announce the launch of the ACE Competition launched have 

been written and disseminated through at European level.   

 

 

3.2 National and Regional Dissemination 

 

At the national and regional level, partners have made use of their online tools to promote 

the ACE Call Launch, mainly through their own institutional websites. Additionally, partners 

have used their own social network accounts (YouTube, Facebook, Twitter, etc.) in their 

promotional activities.   

Off-line promotion was mainly ensured via the participation at local events, or the 

organization of specific events to promote the ACE project. For example, project partner 

DublinBIC organized a breakfast briefing specifically for companies interested in knowing 

more about the application procedure and the project. For more examples of partners’ 

dissemination activities see Annex 1.  

 

3.3 Monitoring Impact  

 

Overall, the promotion of the call for companies was deemed successful. The ACE Open Call 

was extensively promoted mainly in January and February 2014 and attracted over 250 

applications.  

https://www.linkedin.com/company/ace-accelerated-cross-border-engagement-
https://twitter.com/EU_ACE
http://europeanace.eu/index.php/news-events/archive/item/292-ace-call-for-companies-launched-at-leweb
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The Google Analytics report shows that throughout the period of the call the ACE website had 

12,961 page views from 2,925 users with an average of 03:05 minutes per visit. The bounce 

rate was high at 51.96%, which is normal because the website was re-directing participants 

to the F6S application form. The competition page brought 63.45% of the new users coming 

to the website during this time period. The biggest referrals of traffic to the website during 

the call months were IPN Facebook page, CapDigital website and Twitter, generating 231, 146 

and 138 sessions respectively.  

At the local level, partners confirm to have received high engagement from local companies. All 

partners reached a minimum of 10 applications per country and the highest number of applications 

came from companies in Portugal.  

4. Next Steps 
 

The ACE Open Call was heavily promoted in January and February 2014 and attracted 275 

applications by the 5 March cut-off date. Between this date and the Summit on 29 April the 

application form was closed on f6s as efforts focused on following up with the shortlisted 

companies and preparing them for the Summit. 

 

At the partner meeting following the Summit, it was agreed to reopen the application form 

on f6s and accept applications on an ongoing basis until all 120 companies ACE has the 

resources to support have been selected. Partners agreed to revisit promotion of the call at 

their next face-to-face meeting in September/October 2014, focusing efforts in the meantime 

on implementing the ACE Programme for the first cohort of companies selected and 

responding to word-of-moth referrals. 
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Annex 1 – Examples of ACE Call Dissemination by 

partners 
 

 
 

Figure 5- Promotion of the ACE Open Call in JIC News 
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Figure 6- IPN Promotion of the ACE open call through Portuguese news website 

 

 

 

 
 

Figure 7- Publication of a press release launching the ACE Call on Technoport's website 
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Figure 8 - CUE Promoting the ACE Call through Enterprise Europe Network (Midlands) newsletter 


