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1. Introduction and Methodology 

This deliverable (D5.1) consists of a plan for the effective dissemination and exploitation of 

the activities, best practices and opportunities resulting from the ACE project. The plan will 

identify the frameworks, processes and plans necessary for this project to dynamically engage 

the target audiences and the wider interested public in the ACE project, its proposed activities 

and events, as well as to promote to these audiences the results and success indicators to be 

achieved.  

 

The ACE dissemination activities will be designed to reach the maximum number of 

stakeholders and, at the same time, to stimulate and encourage the latter to provide 

constructive and relevant input and feedback and actively participate in various forms of 

interaction with the ACE Consortium team. 

 

Dissemination activities will cover the lifetime of the project, ensuring continuous 

dissemination of all relevant project information, activities and events during the following 

three phases:  

 

1. Awareness building phase: to raise awareness within a qualified community about 

the project and its objectives and engage the target groups all over Europe. This 

involves activities such as: announcing the project objectives, starting online presence 

(e.g. website, social networks), etc.; building new contacts and relationships for the 

involvement of European SMEs in the ACE call for candidates and respective events; 

 

2. Results oriented phase: to promote the results’ of the project, informing potentially 

interested parties about the achievements and the related benefits of the project, 

having in view a potential second round of call for candidates; 

 

3. Exploitation phase: to exploit project results’ successfully. This stage is also related to 

the promotion of the future sustainability and quality evaluation of the project. It 

includes activities such as announcing final results and achievements of the project, 

presenting the advantages of the services and support developed and identifying 

stakeholders willing to promote the results in the future. 

 

 

Dissemination activities will be ensured and implemented through the use of various 

communication tools and channels, including website, flyer, publications, newsletters, as well 

as the main ACE events. 
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To put in place the necessary framework and processes to achieve these objectives, this 

Dissemination Plan sets out detailed guidelines and tools which will: 

 

 Detail the scope and objectives of dissemination and communication within the 

project as well as its target audience; 

 Clarify the importance of internal communication between partners to implement 

well-coordinated dissemination and communication activities in the project; 

 Demonstrate access to an organized and harmonised set of tools that can be used 

for external dissemination and communication purposes; 

 Present a clear idea of the dissemination actions and activities that will be 

implemented, the timing, the target groups and the expected impact (indicators); 

 Put in place an overall communication and dissemination strategy for the 

implementation of activities including a regular review system and update of the 

proposed strategy; 

 Outline how the results will be used and exploited by the project partners and how 

the results will be made known and accessible to the wider public. 

 

 

The promotion and dissemination activities that will achieve the objectives of the ACE project 

are based on the following innovative dissemination instruments and approaches: 

 

 Multi-channel and two-way communication flows: Target groups will be reached 

through a combination of web-based and face-to-face channels in order to maximize 

awareness of dissemination results; ACE dissemination tools and activities will enable 

a two-way communication flow with the key stakeholders: on one hand, they will 

deliver information about the project, on the other hand they will facilitate feedback 

and enable stakeholders to participate actively in the project development. 

 

 Web 2.0 tools: The project will use various Web 2.0 tools including major social 

networking platforms (project website, LinkedIn, Twitter and Google+), as necessary 

enabling enhanced communication with project stakeholders and participants of the 

Call for candidates, as well as the wider ACE Community.. 

 

 Monitoring system: provide an internal communication and dissemination report 

summarizing the dissemination results, providing suggestions on improvement and 

adjustments, as well as outlining next steps.  
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This Dissemination and Exploitation Strategy Plan should be considered as a ‘living’ document 

and will be readjusted whenever appropriate in order to take advantage of opportunities for 

dissemination as they arise. 

 

2. Dissemination and Exploitation Strategy  

In order to properly conduct and access the objectives set out in section 1, a common 

understanding of the ACE Project is required:  

 

ACE is an EU support program to accelerate the early expansion of ICT companies into 

international markets by providing them with customised one-to-one hands on support. The 

overall objective of the ACE project is to deliver targeted cross border services to highly 

innovative entrepreneurs, start-ups and SMEs in the ICT sector in order to accelerate their 

growth. Therefore, the overall ACE Dissemination strategy objectives relate to the three 

identified phases, and are as follows: 

 

 To raise widespread awareness about the objectives, activities and results of ACE 

among the largest possible number of clusters, incubators and accelerators in Europe 

and worldwide; 

 

 To engage these clusters, incubators and accelerators in the ACE project initially 

through the ACE stakeholder forum and then as the project progresses through to 

participation in training activities, quality evaluation and finally full involvement as 

ACE associate partners leading to the roll out of the ACE programme to other regions 

of Europe; 

 

 To invite clusters, incubators and accelerators to inform their clients about the ACE 

call for candidates and to encourage their client participation in ACE; 

 

 To share experiences, best practices and results with other projects clustered under 

this call topic with a view to wider dissemination of emerging best practices and based 

on these experiences the formulation of recommendations for new policy or support 

actions at EC or member state level. 
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2.1 ACE target groups 

 

The ACE Consortium considers the following as the major stakeholders of the project at 
both national and European levels:  
 
 

 
Figure 1: ACE target groups 
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3. Dissemination and Exploitation Tools and Actions  

 

This section addresses different tools, actions and events that can be used for ACE 

dissemination and communication activities. Partners will use the different dissemination 

tools available and also their own resources and tools to implement various dissemination 

and communication actions and events within the project. The project will reach its targets 

and specific audience (mentioned in 2.1) through a Europe-wide online Internet campaign, as 

well as through off-line dissemination by each partner at the local level. 

 

3.1 Tools 

3.1.1 Logo and Project visual image and templates 

ACE has created a logo and brand for the project, including full colour ID and black and white 

version, (approved by the consortium). A document with these elements was published in the 

partner area hosted by JIVE, the online community platform that supports the management 

of the project.  

 

 

 

 

 

 

 

 

 

Based on the logo, a set of communication templates and supports were created and 

distributed among all partners, to ensure harmonised communication of the project, 

including the project logo and also the logo and mention of the EC’s funding of the project. 

 

Figure 2: ACE Logo 
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3.1.2 Project website 

A professionally designed project website has been created for dissemination purposes: this 

will act as the main online window for the project presentation. It will contain all the relevant 

information about the project, such as project background, objectives, activities and a brief 

presentation of the partners, together with a section dedicated to project news and events. 

Also, the main feature of the homepage will be the advertising of the ACE call for candidates 

and the main ACE Cooperation summit.  

 

 

Figure 3: Capture of ACE website Homepage 

 

Furthermore, the ACE website will provide an access point to a web-based community 

platform – JIVE – supporting the creation and development of the ACE community, gathering 

key actors, end users, mentors and investors. The platform will be available upon registration 

and will host a forum for discussion (see examples below).  

 

http://www.jivesoftware.com/
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Figure 4: Capture of JIVE platform - Places 

 

Figure 5: Capture of JIVE - Discussion Forum (example) 
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Figure 6: Capture of JIVE - Documents and Content  (example) 

 

To ensure future sustainability, the website will be hosted by EBN, including after the end of 

funding. The URL address of the website is www.europeanace.eu . All partners have linked 

the project site to their own websites and published a first press release on the project launch.  

The ACE project is also being promoted through the EUHub initiative, which brings together 

seven projects targeting ICT entrepreneurs under a common umbrella. EUHub provides a 

platform where innovative ICT start-ups can access support services to help their businesses 

grow. Support is available to help them throughout their development, from raising capital, 

accessing legal advice, through to moving into new international markets. 

http://www.europeanace.eu/
http://euhub.eu/
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Figure 7: EUHub homepage - service focus 

 

EBN is supporting the development of this common platform alongside with the coordinators 

of the other projects. The services provided on EUHUB are implemented by different EU 

funded projects. There are currently seven projects providing services to ICT start-ups through 

this initiative. They are: 

 

 ACE helps innovative start-ups in the ICT sector to accelerate their growth across 

borders. 

 ATALANTA: this project supports groups of leading accelerators to help them deliver 

cross border services to innovative entrepreneurs. The project helps link these 

innovators with mentors, investors, and clients from across Europe. 

 European Investment Gate: helps entrepreneurs and research institutions to access 

finance, through training and advice at all stages of their growth. Equally it allows 

investors to gain early access to innovative companies, to identify attractive 

investment opportunities. 

http://www.europeanace.eu/
http://www.atalantaproject.eu/
http://www.eig-project.eu/
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 GET eHealth: is a project focusing on SMEs working in eHealth. It provides a series of 

different services: helping firms to access funding, grow internationally, or to help 

bridge gaps in the market.     

 ICT2B: it aims to put ICT researchers in contact with entrepreneurial individuals from 

across Europe. It will help to develop entrepreneurial and innovative ICT start-ups 

based on cutting edge technologies and research.  

 iLINC: this is the place to go for legal advice concerning ICT start-ups. iLINC helps bring 

together entrepreneurs with postgraduate students from leading academic law 

institutions. 

 OpenAxel: together with its Open Acceleration Community Portal, it puts innovative 

start-ups in contact with investors and partners from across Europe. 

 

 

 

 

 

 

 

 

 

 

 

Figure 8: EUhub ‘About’ page 

http://www.get-ehealth.eu/
http://www.ict2b.com/
http://lincup.eu/
http://www.openaxel.com/
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3.1.3 Social networks and online tools  

Social networks are integrated in the project website as they allow a fast update of 

information and have the potential to reach a wider audience; therefore links to these social 

networks are prominently displayed on the ACE website home page (see Figure 2). The 

promotion and dissemination activities concentrated on Web 2.0 technologies will enhance 

the efficiency of the communication plan in reaching its target audience whilst providing 

instant access to and for possible feedback. The social networks will also provide the 

necessary platforms to reach a global community in a proactive manner.  

 

The main social networks in use are:  

 

LinkedIn: ACE has a dedicated LinkedIn group that will mainly aim at connecting professionals 

and institutions in the fields of ICT, mobile and digital technologies and very innovative 

business, SME’s and entrepreneurs.  

 

Twitter: a dedicated Twitter account has been created. This social-networking environment 

will be used to spread online short messages about the ACE project (e.g. project news and 

events) and the main call for candidates. ACE’s Twitter account will be also used during the 

ACE Cooperation Summit for immediate feedback, comments and messages among 

participants. Furthermore, the Twitter account will allow ACE project to connect online with 

similar or relevant projects, the wider stakeholder audience and the end users. This social 

network account will play major importance in the buildup of the awareness phase 

(mentioned in number 1 of this report).  

 

Additionally, in order to foster synergies and enhance the potential of dissemination, partners 

will use the social network accounts already available in their institutions (YouTube, 

Facebook, Twitter, etc.), as this will allow the dissemination and awareness-raising through 

already existing and engaged contacts.  

 

To date, an overall website analysis and analysis of social media channels was conducted. The 

latest statistics (until the 31st of January) showed the website had over 1900 visits and more 

than 7700 page views, with a bounce rate of circa 46% (see Annex 1 for full report).  

 

 

 

http://www.linkedin.com/company/ace-accelerated-cross-border-engagement-
https://twitter.com/EU_ACE
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3.1.4 Business Cards  

In order to attract the interests of the target communities, a professionally-designed business 

card (containing the ACE logo and a QR code especially designed to redirect the user 

automatically to the ACE Project Website) is available. 

 

This is available in both printed and digitised format, for distribution at conferences, 

dissemination activities and other project and non-project events, as well as for email 

distribution to a wider audience at local/national and European level. 

 

 

 

. 

 

 

 

 

 

 

 

Figure 9: ACE business card 

 

3.1.5 Newsletters, dissemination emails and press releases 

A stream of news will be posted on the EBN website news section and included in the monthly 

newsletter EBN produces (see example below).  
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Figure 10: ACE Event on the EBN website 

 

Other newsletters targeting the same stakeholders as ACE that partners have or can gain 

access to can be used by ACE partners to disseminate relevant news and activities. This will 

ensure that updated project news will be distributed via Internet throughout Europe, as well 

as globally, highlighting the current work being undertaken by the project, initial findings and 

results, news and views, as well as promoting future events that the team will be either 

hosting or participating in.  

 

Targeted emails and regular press releases are another important tool to announce relevant 

news about the project, and to invite target groups to register for ACE activities and events. 

These will be disseminated via partner networks. 

 

3.1.6 Other materials  

Other dissemination materials can be produced to support dissemination and 

communication activities throughout the project, always based in the visual identity already 

defined. These materials can be used in multiplier events to disseminate the results towards 

a wider public. 

 

http://ebn.eu/EventDetail.aspx?id=273


ACE - Dissemination and Exploitation Strategy Plan 

17 

 

3.2 Events  

Events are great opportunities to disseminate the project to relevant stakeholders. ACE will 

organize a variety of events. In the first six months of the project a number of targeted events 

have already been organized by project partners to promote the project.  

 

3.2.1 Events and meetings (to be) carried out by the whole consortium 

EBN and the partner organisations, along with the other EU Hub Coordinators, have invested 

considerable resources in the first six months of the project in planning the ACE Cooperation 

Summit, the project’s first major event bringing the ACE companies, mentors and investors 

together. This will take place under the umbrella of the “New Frontiers for European 

Entrepreneurs” event in Brussels on 29 April 2014.  

New Frontiers for European Entrepreneurs will be showcasing the 100+ selected companies 

from the ACE open call for candidates, bringing them together with investors, mentors, 

policymakers and intermediaries. It features several sessions co-organised with EUHub 

partners, including: 

 investor readiness training and internationalisation workshops (co-organised with the 

EIG); 

 opportunities for ICT companies to pitch to international investors; 

 an investor strand focused on cross-border venturing; and, 

 workshop on legal advice for companies internationalising (co-organised with iLINC) 

This event is supported by several other exciting European initiatives dedicated to the 

promotion of creativity and entrepreneurship for growth in Europe (see 

www.newfrontiersforeuentrepreneurs.eu for latest agenda). 

 

3.2.2 Events and meetings (to be) carried out by each partner 

Each partner can organise specific events not only to promote the results of the project, but 

also to try to engage the target groups in the activities of the project. Thus, partners will seek 

to organise meetings and other internal events along with events that might be relevant for 

the project, in order to maximize the networking and communication potential. A table listing 

sample partner dissemination activities to date is available in Annex 2 – ACE Partners 

Dissemination Activities and as an on-line living document in the JIVE platform, for continuous 

update.  

 

http://www.newfrontiersforeuentrepreneurs.eu/
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3.3 Dissemination timetable  

A Dissemination Timetable will be setup. This will include a timetable of the ACE 

dissemination activities and development of the dissemination channels and tools, as well as 

the target audiences for each of them. It will also take into account also indicators of success, 

such as the number of audiences each dissemination action aims to reach throughout the 

project, dates, and results. This will be made available for all partners to follow and provide 

feedback on under the Dissemination Group in the on-line JIVE platform. This will also serve 

as a forum to showcase best practices, pinpoint overlapping and further planning.  

 

4. Roles and Responsibilities 

All partners will actively contribute to the dissemination and exploitation activities at regional, 

national and European levels. EBN, as WP coordinator, will be also responsible for managing 

the dissemination process and support partners in their activities, by providing guidance and 

suggestions.  

 

The consortium is aware that dissemination is not something that can be left only to one 

partner. All partners will have a role to play in order to ensure that:  

 

 The project has strong impact when it is developed and does not get out of 

date while dissemination is being prepared;  

 The target audience(s) are aware of the project and that the key messages are 

designed to their needs;  

 The required expertise is involved in the project before any dissemination 

takes place, to avoid wasted effort;  

 The outcomes of the dissemination process are widely spread in their home 

region.  

 

In order to accomplish the dissemination objectives of the project, each partner should be 

aware of the role expected in the actions and events of the whole consortium and in the 

delivery of their own actions and events. 
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4.1 Reporting and Update 

Monitoring (together with assessment and reporting) is considered a very important part of 

the dissemination work package. This is a critical procedure to allow:  

 

1. An effective impact assessment and update or redefinition of dissemination 

activities;  

2. The evaluation and approval of the main project reports with the EC.  

 

In order to monitor the impact of ACE’s dissemination activities, we suggest the use of 

quantitative and qualitative indicators, according to the characteristics of each 

activity/action:  

 

 Quantitative indicators, e.g. number of business cards distributed; amount of 

press coverage (number of articles); size of audience reached through 

dissemination activities; number of attendees at an event; website and social 

media analytics; etc. 

 

 Qualitative indicators: can be obtained through the implementation of the 

following tools, e.g. satisfaction evaluation questionnaires distributed to 

participants at event; direct feedback obtained in face-to-face or telephone 

contact with the participants in events or other relevant stakeholders of the 

project.  

 

To allow an adequate monitoring of dissemination and communication activities and 

understand the impact generated by these activities, partners are requested to register the 

activities and actions carried out (in a place to be confirmed).  



ACE - Dissemination and Exploitation Strategy Plan 

20 

 

5.  Annexes  

 

Annex 1 – ACE Google Analytics Report  

 

 

 

ACE Google Analytics Report 

Up to January 31st 2014 

This report is useful to get an idea of what the visitors to the ACE website are like in terms of what browsers they 

are using, are they using tablets/phones/desktops? What languages are most popular? The bounce rate of links, 

new visitors/returning visitors, average number of pages visited, etc.  

Report based from October 1st- January 17th  

 Visits : 1967 

 Bounce Rate is 46.31%  

 Pageviews : 7729 

 Pages/Visit : 3.93 

 New visitors : 51.09% ( 1,006) Returning Visitor 48.9% ( 961 )  

 

Countries of visitor origin 
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Above you can see that the highest visitors to the site are from Portugal with 82.42% with Ireland and Belgium 

behind. The lowest number of visitors in the top 10 is from Spain.  

Recommendation: Post results on JIVE and ask Portugese partners (IPN) to share their dissemination 

approach with other partners. 

 

Most Popular Pages  

1. Competition – 592 Views 

2. Partners – 580 

3. About-us – 451 

4. Contact us- 339 

5. News- 317 

 

Access media  

1. Desktop : Of the 1967 visits, 1803 are from desktops. The average pages visited are 4.13, the 

bounce rate is 44.32% and the average duration spent on the site is 5 minutes and 50 seconds.  

2. Tablet : Tablet accounts for only 89 of the visitors. They have an average duration spent on the site 

which is 1 minute and 45 seconds, the average number of pages is 2.07. Bounce rate is 64.04%.  

3. Mobile : accounts for 75 visitors. The mobile area is something that should be looked into changing. 

There is a 77.33% bounce rate which gives the impression that something might need to be 

changed? The average page per visit is 1.40 and average time spent on site was 46 seconds.    

 

Recommendation: simplify information available via mobile to 4 key points 

 

Acquisition Report :  

The Direct Acquisition tab shows 1,021 direct sources used. These direct sources are the landing pages that users 

land on. This means that the visitor has clicked on a link that was displayed on a search engine that brought them 

directly to a certain page.  

The most popular page was the Competition page that had 125 visitors to the site. The bounce rate for this is 65% 

but as users are going to the F6S page that makes sense. The average user coming to the site from the Competition 

page stays on the site for 3 minutes and 19 seconds and averages 2.37 pages. 

Access to the site from the Partners page comes second with 36 visitors and a bounce rate of 50%.  The average 

user spends 5 minutes and 38 seconds on the site and averages 3.87 pages.  

The About Us page is the next popular link with 27 visitors. The bounce rate is 51% but the average page visited 

is 10.16 and the average duration is 17 minutes and 26 seconds. Other links that have directly led to the ACE 

website have been the news page specifically the news items: ACE CALL FOR COMPANIES LAUNCHED AT 

LEWEB, CONTACT US, NEWS/EVENTS/NEWS, ABOUT US/SERVICES/EUROPEAN MENTORS/ EBN TECH 

CAMP.  

 



ACE - Dissemination and Exploitation Strategy Plan 

22 

 

 

 

Referrals:  

 

 

The Referral channel shows what websites visitors are coming from in relation to other websites. The highest 

number of visitors (187) came from pplware.sabo.pp. It is a local newspaper site in Portugal. As you can see above 

the average user only spent 1 minute and 52 seconds on the page and the new visitor % was very high with 87.85% 

meaning that not many users came back. This was the link for the page: 

http://pplware.sapo.pt/informacao/abertura-das-candidaturas-ao-ace-acceleration-programme/  

Recommendation: IPN to use this site again for promotion and other partners to promote ACE through similar 

sites. 

Portugalglobal.pt is a Trade & Investment Agency with the focus on encouraging the best foreign countries to invest 

in Portugal. Again this had a high visitor rate which meant that there were not many returning visitors.  

http://pplware.sapo.pt/informacao/abertura-das-candidaturas-ao-ace-acceleration-programme/
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Referrals from EuHub had a new visitor rate of 54.78% which meant that there is 44.22% of returning visitors. 

These are valuable referrals as the visitors stay and return to the page. 

Recommendation: Further promotion of ACE through EUHub 

 

Organic Search Channel  

The organic search channel is the “Search engine” where we type in our queries. As you can see below no.1 is 

undisclosed (Not Provided). This is most likely Google.  For some reason Google does not show what links are 

being chosen when they search for results in the search engine. One reason they do this is because Google feel 

that those searching using a secure Google connection would not want their search term to be passed on to the 

destination site.  

 

 

Social Media Channel  

A total of 191 visitors came from the social media sites. This compares well with referrals from other external sites.  

Referral from the social media channels have a high bounce rate of 61.26 %.  This could be improved through 

more relevant content on the actual site. 

Twitter accounted for 60 of the visitors also with the average time spend being 2 minutes and 41 seconds and the 

average page visited 2.67. The bounce rate was 51.67 %.  

Surprisingly, 60 visitors came from Facebook. It seems to be that people connected with IPN are sharing the page 

over Facebook with their friends which are creating this number of visitors. The question you might be asking 

yourself is do we need a Facebook page? The answer to that is still a no (in my opinion). The reason for that is that 

a proportionate of the people on Facebook would not be interested in looking at ACE and the bounce rate is a 

whopping 80%.  We can clearly see that the friends of IPN are not interested in ACE! 

LinkedIn accounted for 49 visitors, with only 14.29% of new visitors coming to the site. The reason behind the low 

% of new visitors could be because we only have 30 followers and not many people are sharing the content on 

LinkedIn.  

Google+ had 22 visitors. There were no new visitors. Again the reasons behind this are because we only have 15 

followers and not enough people are liking the content. Google+ is still a new Social Media channel to a number of 

people and not many people are using the channel or even on it but one of the big trends for Digital Marketing in 

2014 is Google+. It is expected that Google will be putting a lot more work into the social media site so I think this 

time next year it could be the best social media channel for ACE.  
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Recommendation:  Social media is a valuable source of visitors to ACE.  Twitter results so far in the most 

interested visitors that stay longest on site.  More partners need to promote ACE through LinkedIn.  We recommend 

partners sign up for Google+ and like (+1) the ACE related content.  

Below is the shared URLs that have been most popular on the social media sites.  

 

 

Flow of visitors on Social Media 

 

 

 

 

 

 

Response to search engine queries  
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When you type in any of the search terms above e.g. if you type in EBN, ACE will come up on Page 29. 

If you simply type ACE into Google, you will never reach the European ACE site! 

If you type European ACE it comes up no1 but how likely is this? 

 “Impressions” is the number of people who have seen ACE listed on a search engine but who have not clicked on 

it.  

The average position is where they are located on the search engine. The Click through rate is the amount of 

(clicks/impressions) x 100. 1% CTR means that for every 100 impressions there is one click.  

 

Recommendation: Invest in Pay Per Click (PPC) so that the European ACE page appears first on search engines 

when the term ACE is entered. 

Landing Pages 

 

 

 

 



ACE - Dissemination and Exploitation Strategy Plan 

26 

 

Annex 2 – ACE Partners Dissemination Activities 

Below, a table demonstrating dissemination activities to date.  

 

Partner 
Type of 

Activity 
Dissemination Activity URL (if possible) Reach Date 

SPI Promotion 

Posting of 2 press releases on SPI´s website: "ACE to 

Provide a Customised Approach to 

Internationalisation with the support of SPI" (21 

November 2013), "Registrations are open to the ACE 

Acceleration Programme" (18 February 2014) 

NEWS - SPI - Sociedade 

Portuguesa de Inovação 

200+ 
November 2013 & 

February 2014 

SPI Promotion Twitter, Facebook posts and reminders  500+ regular basis 

SPI Event 
Promotion of the project at the Start-up Pirates event 

- ACE business cards 

Expectativas | Startup Pirates @ 

Porto 

50+ 1-8 February 2014 

SPI Promotion 

Targeted dissemination emails to potential 

candidates, incubators and start-up, extensive 

informative emails to persons asking additional 

information 

 100+ regular basis 

SPI Promotion 

Publication of press release via various channels, 

such as the website of the "Programa Estratégico 

para o Empreendedorismo e a Inovação" (+e+i) 

http://www.ei.gov.pt/noticias/detalh

es.php?id=135 

1000+ 14 January 2014 

SPI Promotion 
Dissemination through the strap line under signature 

(containing ACE information) 
 100+ regular basis 

http://www.spi.pt/en.noticias_media
http://www.spi.pt/en.noticias_media
http://startuppirates.org/porto/startup-pirates/expectations/
http://startuppirates.org/porto/startup-pirates/expectations/
http://www.ei.gov.pt/noticias/detalhes.php?id=135
http://www.ei.gov.pt/noticias/detalhes.php?id=135
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CUE Event 
West Midlands Cloud, Data & Smart Mobility EXPO in 

Birmingham 
n/a 600 Nov-13 

CUE Event Intrasme Horizon 2020 Transport Briefing n/a 30 Jan-14 

CUE Promotion 
Enterprise Europe Network (Midlands), twitter, 

website and newsletter 

Accelerate your ICT business in 

overseas markets 

1250 n/letter Dec 2013-Jan 2015 

CUE Promotion 

Twitter, Email Campaign with UKTI-WM - targetting 

ICT companies and the ITA advisers and support staff 

working with them as well as the sector team. 

n/a 
200+ ICT 

companies 
Dec 13 to Feb 14 

CUE Promotions Newsletter Institute of Applied Entrepreneurship (IAE) n/a 7500 Feb 2014 

CUE Promotion Newsletter - UK IT Association n/a 3500  

CUE Event 
Workshops for New Exporters (WM SME Int). ACE 

programme discussed with ICT companies 
n/a 5 Jan-Feb 2014 

CUE Promotion 

- via Birmingham Science City to: ICT SMEs 

- via Birmingham Science City's network to : Business 

Clusters West Midlands Group,  HEI contacts ( 

business partnership and technology transfer 

departments) 

- Digital Media Businesses (the sector support 

organisation for digital SMEs in the West Midlands) 

n/a Feb-14  

CUE Promotion 
WordPress Site to highlight local ACE and export 

opportunities 

lmartin4070 | Primarily about the 

ACE programme 

http://www.europeanace.eu/ 

n/a Feb 14 

http://www.een-midlands.org.uk/news/-news-ace.aspx
http://www.een-midlands.org.uk/news/-news-ace.aspx
http://lmartin4070.wordpress.com/
http://lmartin4070.wordpress.com/
http://lmartin4070.wordpress.com/
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Dublin BIC Event 

Breakfast seminar for entrepreneurs hosted by Dublin 

BIC: 70+ companies identified as suitable candidates 

for the ACE programme were emailed information 

and 25+ participated in the breakfast briefing and 

went on to enter the ACE competition 

n/a 35 February 2014 

Dublin BIC Promotion Website/social media 

http://dublinbic.ie/wp-

content/themes/dbictheme/images/

markets.pdf 

400+ Jan - March 2014 

Dublin BIC Event 
Halo Business Angel Partnership Investor Forum  - 

Flyers 
www.businessangels.ie 38 Jan 2014 

Dublin BIC Promotion 

Guinness Enterprise Centre - incubation space which 

directly targeted ICT companies with flyers/direct 

communication 

www.gec.ie 50+ Jan - March 2014 

Dublin BIC Event i-Factory event – flyer dissemination www.noribic.com/ifactory-awards/  50+ Jan 2014 

Dublin BIC Event 
Start-up Funding @ the Linc Academy.  Flyers and 

direct dissemination. Entrepreneurial event in Dublin 

Start-Up FUNDING Event - The 

LINC @ Institute of Technology 

Blanchardstown, Tuesday 28th of 

January 2014 

40+ Jan 2014 

TECNHOPORT Promotion Call on Technoport's website and distribution of flyers  2500 Dec 2013- Feb 2014 

 Promotion 
Mailing to the European members of the Global ICT 

Park Net (network of ICT-focused science parks) 
 500 Feb 2014 

 Promotion Face to face meetings and mails to national SMEs  60 Jan-Feb 2014 

http://dublinbic.ie/wp-content/themes/dbictheme/images/markets.pdf
http://dublinbic.ie/wp-content/themes/dbictheme/images/markets.pdf
http://dublinbic.ie/wp-content/themes/dbictheme/images/markets.pdf
http://www.businessangels.ie/
http://www.gec.ie/
http://www.noribic.com/ifactory-awards/
http://www.sdenterprise.ie/news/start-up-funding-event-the-linc-@-institute-of-technology-blanchardstown-tuesday-28th-of-january-2014-.936.html
http://www.sdenterprise.ie/news/start-up-funding-event-the-linc-@-institute-of-technology-blanchardstown-tuesday-28th-of-january-2014-.936.html
http://www.sdenterprise.ie/news/start-up-funding-event-the-linc-@-institute-of-technology-blanchardstown-tuesday-28th-of-january-2014-.936.html
http://www.sdenterprise.ie/news/start-up-funding-event-the-linc-@-institute-of-technology-blanchardstown-tuesday-28th-of-january-2014-.936.html
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Promotion 
Call for participation to the members of the SMEspire 

network of geo-ICT European SME 
 300 Feb 2014 

IMINDS Event 

Gazelletalk: "Born global”: promotion of ACE at an 

event with a series of talks around internationalisation 

targeted at SMEs. 

http://events.iminds.be/gazelletalk-

4-born-global  

20 06/02/2014 

IMINDS Promotion 

Newsletters: promotion in organisation’s own 

newsletter, newsletter of startups.be and newsletter of 

voka.be (Born Global program) 

 
18000+ 

recipients 
monthly 

IMINDS Promotion 
Twitter: Promotion through twitter of iMinds official 

account and influential partners 

http://www.twitter.com/iminds, http:

//www.twitter.com/startupsbe, http:/

/www.twitter.com/leoexter, ... 

combined 

9000+ 

followers 

regular basis 

IMINDS Promotion 

Mails: Mailing list European engineers 

interested/active in entrepreneurship + >50 direct 

mails to known potential candidates 

http://www.best.eu.org 460+ 21/01/2014 

IPN Promotion eMails: direct emails to +>75 potential candidates and 

to +>45 incubators and science parks. 

n/a +300 
Dec.2013 – 

Feb.2014 

IPN Promotion 

One-to-one meetings: physically and through Skype, 

conducted at the request of potential candidates. 

Here the ACE Programme was explained in detail 

and a support explanatory document was made 

available. ACE Business Cards were distributed. 

There were also meetings conducted with investors 

and external mentors. 

n/a 12 
22/01/2014 – 

21/01/2014 

http://events.iminds.be/gazelletalk-4-born-global
http://events.iminds.be/gazelletalk-4-born-global
http://www.twitter.com/iminds
http://www.twitter.com/startupsbe
http://www.twitter.com/startupsbe
http://www.twitter.com/leoexter
http://www.twitter.com/leoexter
http://www.best.eu.org/
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IPN Promotion 

Distribution of flyers and Business Cards: these were 

made available in the bar and guest areas of the 

three buildings of IPN. 

n/a +40 
24/01/2014 – 

28/02/2014 

IPN Promotion IPN web channels: dissemination through IPN 

websites, Facebook and Twitter. 

www.ipn.pt/ 

www.ipn-incubadora.pt/ 

https://www.facebook.com/instituto

pedronunes 

https://twitter.com/IPNunes 

+2.500 

 

Dec.2013 – 

Mar.2014 

IPN Promotion 

Other web channels: ACE promotion was asked to 

some strategic free online channels. Other websites, 

mentors, investors and followers of IPN in the social 

media networks also took the initiative of 

disseminating ACE by themselves. 

http://pplware.sapo.pt/informacao/

abertura-das-candidaturas-ao-ace-

acceleration-programme/ 

(others) 

+500 
Dec.2013 – 

Feb.2014 

FORUM VIRIUM Promotion 
FVH's newletters, FB and direct e-mails to SMEs and 

other partner organizations, Flayer 
 +2000 

Dec.2013 – 

Feb.2014 

WESTBIC Promotion 

Email & Twitter campaign to known start-up 

companies as potential candidates. 

Email & Twitter campaign to mentors and WestBIC 

network 

 50 Dec 2013 

- Feb 2014 

WESTBIC Promotion 
Distribution of ACE business cards 

 40 Dec 2013 

- Feb 2014 

WESTBIC Meeting One to one meetings with potential mentors  
 

Dec 2013 

-Feb 2014 

WESTBIC Meeting One to one meetings with companies as potential 

candidates 

 10 Dec 2013 

- Feb 2014 

WESTBIC Promotion Promotion through regional offices to target start-up 

companies 

 30 Dec 2013 

- Feb 2014 

http://www.ipn.pt/
http://www.ipn-incubadora.pt/
https://www.facebook.com/institutopedronunes
https://www.facebook.com/institutopedronunes
https://twitter.com/IPNunes
http://pplware.sapo.pt/informacao/abertura-das-candidaturas-ao-ace-acceleration-programme/
http://pplware.sapo.pt/informacao/abertura-das-candidaturas-ao-ace-acceleration-programme/
http://pplware.sapo.pt/informacao/abertura-das-candidaturas-ao-ace-acceleration-programme/
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META Group 
Event 

ICT 2013 Vilnius, participation to the event with the 

ACE stand, direct dissemination to the 12 ICT 

companies selected by MEDIA Deals and to the 

investors participating to the investors session 

http://ec.europa.eu/digital-

agenda/en/ict-2013 

5000+ (74 

countries) 
6-8 November 2013 

META Group Event 
EBN Tech Camp, participation to the event with the 

ACE stand. 

http://www.ebn.eu/EventDetail.asp

x?id=247  

20+ BICs 4-6 December 2013 

META Group Meeting 

VC HUB, dissemination during the informal meeting 

organised by the Italian Venture Capital Funds 

looking for co-investors and deal flow sharing 

n/a 
85% of the 

Italian VCs 
Feb, 25th 2014 

META Group Promotion 

Direct calls and mails to specific Venture Capital 

Funds, well known Business Angels and potential 

candidates 

n/a 
40+ Jan/Feb 2014 

META Group Promotion 

Daily posts on linkedind and twitts/re-twitts through 

META's and personal account + Periodical updates 

and posts on FB groups: 

Italian Startup Scene 

Indigeni Digitali 

Junior Jedi 

I-lab LUISS 

H-Farm Ventures 

Startup Italia! 

Siamo Soci 

Startup Italiane e Tecnologia 

Fiera delle Startup 

Startup cercano web designer & developer 

Italian Startup Events 

Startup spritz 

n/a 

 

total: 63,442 

 

Jan/Feb 2014 

http://ec.europa.eu/digital-agenda/en/ict-2013
http://ec.europa.eu/digital-agenda/en/ict-2013
http://www.ebn.eu/EventDetail.aspx?id=247
http://www.ebn.eu/EventDetail.aspx?id=247

