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5 Project Management 

5.1 Coordination of the consortium 

5.1.1 Administration 
Some further work on the consortium agreement took place on the first quarter of 2008 as no 
agreement could be found between all project partners. The updated version of the 
consortium agreement was finally signed by all partners in the third quarter of 2008. 
 
As described below, there was a serious lack of involvement from the Dutch Ministry of 
Transport. ERTICO, as the project coordinator, discussed with them in order to find a proper 
solution. They have finally decided to withdraw from the consortium. In the meantime, 
ERTICO initiated discussions with Transport for London which showed some strong interest 
in joining the consortium.  

5.1.2 Communication 
In order to facilitate internal communication between partners, ERTICO has set up an ftp 
server available to all partners with rights for reading and uploading files.  
 
Also, several mailing list were created and reflect the WP organisation of the project. There is 
one mail reflector per work package, one for WP leaders, one for the whole consortium and 
one for the members of the ROSATTE Forum.  
 
Some standard documents have been prepared to help the project partners promote 
ROSATTE outside of the consortium. This include a general presentation and a flyer, both 
available on the ftp server. 
 
Templates were also created for deliverables, reports and presentations in order to give 
ROSATTE a coherent and consistent image and look & feel. 

5.1.3 Finance 
ERTICO redistributed part of the pre-financing received from the EC after ensuring that all 
partners signed the consortium agreement and communicated their banking details. All 
partners have received a first payment. The payment plan is depicted in the table below: 
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Table 13 – Plan for EC pre-financing distribution 

 
All partners received 50% of their corresponding EC prefinancing. A second payment will 
take place after the EC had reviewed the cost statement submitted for the first year of 
activities. If the costs are higher than the prefinancing received, ERTICO will release another 
35% of their corresponding EC prefinancing. The third payment will take place after approval 
of the cost statements for year 2 by the EC, the last part of the prefinancing will then be 
transferred to the partners if their costs are higher than the cumulative amounts of the 
previous payments. 
 

5.1.4 Cooperation with other programmes 
It is important to mention that strong synergies with the CEDR workplan could be identified 
and it has been decided (after consultation with the EC) that ROSATTE and the 
organisations involved in CEDR could collaborate to identify all organisational aspects and 
expected benefits and work on deployment aspects. 
 

5.2 Overview of consortium management tasks and achievements 

5.2.1 Quarter 1 (Jan 08 – March 08) 
# Partner Activities 

1 ERTICO - Preparation, organisation and participation in the kick-off meeting 
- Elaboration of a quality plan with sound procedures related to project 
administration and communication management 

- Logo 
- Release of the project website (www.rosatte.eu) 
- News articles 
- Presentation of ROSATTE at EC concertation meeting 
- Release of document templates (deliverables and ppt presentation) 
- Further work on the consortium agreement 
- Setting up of an ftp server 
- Day-to-day management tasks 

2 ASFA - Powerpoint presentation on the State of the Art for ASFA 
- Description of Use Cases and Requirements 
- First inputs for the WP1 deliverable 
- Participation to ROSATTE meetings (see below) 
- ASFA-ROSATTE coordination meetings 
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# Partner Activities 
3 RWS  
4 LROP - A talk about state of the art and requirements concerning safety 

attributes, storage and road database, organisation, stakeholders, etc 
- A list with details of each user requirements identified (database 
administration, updating the data, data production and dissemination) 

5 Vlaamse Overheid During this first quarter of the ROSATTE project, the Flemish 
government has put a lot of effort in tasks related to WP1. During the 
kick-off meeting, the Flemish government has given a presentation to 
clarify the state of the art and requirements in Flanders. In the 
framework of the second task of WP1, the Flemish government has 
produced quite some use cases. 

6 NAVTEQ - attendance of project kick-off meeting in Brussels 
- attendance of WP 1 meeting in Malmö 
- participation in WP1 conference calls 
- contribution to WP 1 discussions 
- contribution to WP 1 use cases 
- internal discussions, instructions and planning 

7 NPRA The kick-off meeting for the project partners took place in Brussels on 
January 24th and 25th. This was followed by at meeting in Malmö on 
February 12th and in Antwerp on April 3rd and 4th. 
So far the progress of the work in WP1 is satisfactory: 
- A template for State of the Art is made with relevant information from 
17 different countries in Europe. An inquiry is sent to the countries to 
complete the information. 
- The first draft of a document identifying functional, technical, quality 
and organisational requirements has been sent out to all partners for 
comments and supplements. Several use cases and scenarios are 
identified. 
- A template to describe the test activities on the different test sites 
has been made. 
Between the meetings the work is followed up by teleconferences. 

8 OBB Description of use cases for the Bavarian Testsite, description of 
requirements for Bavaria, discussion of  testsite architecture, 
elaboration of preliminary testsite description 

9 PTV - Preparation of Project Kick-off meeting 
- Preparation of WP1 preparation meeting 
- Preparation of Bavarian Testsite Kick-off meeting 
- Preparation of WP2 Kick-Off meeting (April 3rd, 4th 2008) 
- Documentation and comments as input for WP1 and D1 
- Documentation of State of the art, test site description, use cases, 
requirements and architecture as input for WP1 and WP2 

10 SETRA Preparation of the work to do in the project: document collection and 
translation of which are not in English. Expertise tasks for LROP. 

11 SINTEF The content of Annex I has been discussed with partners and what to 
expect from WP1. Some information about other relevant projects has 
been collected. Questionnaire was prepared and sent out. Based on 
preliminary information, draft versions of user requirements and UML 
diagrams have been created and presented. Work has been done to 
see if portions of ARKTRANS framework can be useful in the project. 
We have also assisted NPRA in describing “State-of-the-Art” 

12 SRA Participation in kick off meeting in Brussells and WP1 meeting in 
Antwerpen. Supplying WP1 with use cases. Contribution to 
Requirements and architecture. Discussions regarding 
Swedish/Norwegian test site (scenarios) resulting in input to WP1. 



 
Periodic Activity Report Y1 

 

Page 33 – Version 2.0 RST_Periodic Report_v02.doc 

  

# Partner Activities 
13 Tele Atlas Internal kick off of ROSATTE with the dual objective to  inform Tele 

Atlas management upon the project and its relevance, and to discuss 
the involvement of departments that will contribute to the R&D and 
other activities (Controlling, Operations, Product Management, etc.).  
The main work addressed contributions to WP1 activities on state-of-
the-art (task1), requirements (task2),  and also overall architecture 
(task3).  Internally, the activities for WP3 (exchange infrastructure) 
and WP4 (data integration, review of technologies) were started with 
our technical experts to ensure a rapid start of these activities.  Tele 
Atlas experts also reviewed the projects’ consortium agreement and 
suggested improvements.  An abstract of a paper addressing WP4 
activities was submitted to the ITS World 2008 conference. 

14 Triona The first quarter has been a start up period when a number of 
meetings has been taken place. As Triona are involved in all three 
tasks in WP1, we have been to a number of meetings to get started in 
relevant activities.  
Examples of work in respective tasks are: 
- We have sent texts from relevant projects to task 1.1 – State of the 
art 
- We have had a number of discussions with SINTEF about task 1.2 – 
Requirements and task 1.2 – Overall architecture. We have decided a 
sort of framework for task 1.2, where Triona will be active.  
 
We have also started up activities in the Norwegian – Swedish test 
site, as there are important requirements from that test site that are 
relevant to WP1. We have had a meeting where it was decided that 
Triona should produce at test site document, where objectives and 
use cases will be described. A first version of the document will be 
finished in April. 

15 University of Stuttgart - State of the art inquiry about data quality, quality requirements and 
quality management concepts from map providers (NAVTEQ, 
TeleAtlas) and service providers (PTV). 
- Investigation of quality management concepts for geo data 
- Administrative work 

Table 14 – Overview of the work performed per partner during the first quarter of 2009 

5.2.2 Quarter 2 (Apr 08 – Jun 08) 
# Partner Activities 

1 ERTICO -  Participation in synchronisation meetings in Antwerp and Oslo 
-  Finalisation of a flyer (in preparation of the Geneva ITS Congress) 
-  Submission of a paper for the ATEC – ITS Congress (February 

2009) 
-  Update of website  
-  News articles 
-  Discussions with RWS as regards to their involvment in the project 
-  Participation in ITS Congress in Geneva (Presentation in SS41) 
-  Elaboration of questionnaire for WP6 input to WP1 (in collaboraiton 

with the Flemish government) 
- Day-to-day management tasks 

2 ASFA - Inputs to D1.1 State of the Art and D1.2 Requirements 
- Test site requirements 
- WP2-3-4 Contribution to first discussions and start of the work 
- Participation in consortium meetings 
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# Partner Activities 
- Coordination meetings (internalto ASFA or with the other French 
partners) 

- Preparation of the ROSATTE session in ITS France Congress 
(February 2009) 

3 RWS Dormant until now.  
4 LROP - French test site description (road network, organisation, speed 

database and main objectives in the ROSATTE project) 
- Detailed description of each of the French use cases (15) 

* for DB administration (6) 
* for updating the DB (5) 
* for data production and dissemination (4) 

- Review, corrections and additional comments to the document on 
state-of-the-art (D1.1) 
- Review, corrections and additional comments about the requirement 
and architecture (D1.2 and D1.3) 
- Internal discussion and common answer to questionnaire related to 
the current ROSATTE requirements 
- Participation in WP1 conference calls. 

5 Vlaamse Overheid - The Flemish government has provided inputfor the state of the art 
document (D1.1) and architecture document (D1.2) 
- The Flemish government has taken the first steps to prepare the 
ROSATTE test site in Flanders 
- In the framework of WP6 task 1, the Flemish government has 
prepared a questionnaire together with ERTICO. The Flemish 
government has processed the answers received from the different 
partners into one document 
- The Flemish government has attended ROSATTE meetings and 
conference calls. The ROSATTE meeting in April has been hosted by 
the Flemish government 

6 NAVTEQ - Attendance of project meeting in Antwerp, Stockholm and Oslo 
- Participation in WP1 conference calls 
- Contribution to WP1 discussions  
- Contributions to the discussions on the topic quality 
- Internal discussions, instructions and planning 

7 NPRA Good progress for both the work with State of the Art (D1.1)  and the 
Requirements and Architecture (D1.2) 
- Two meetings were arrnged for WP1, WP2, WP3, WP4 and WP5 
(Stockholm and Oslo) 
- The document on State of the Art is almost completed. Ready for 
revision. 
- The document identifying requirements and overall architecture has 
found its final structure (outline). Last version before revision will be 
issued on 4th July. 
- The different test sites were described in details. 

8 OBB - Advanced description of use cases for the Bavarian test site 
- Advanced description or requirements for Bavaria 
- Discussion of test site architecture 
- Discussion of quality aspects 
- Elaboration of preliminary test site description 
- Review of WP1 documents 
- Contact with first partners (City of Munich, Berchtesgadener Land, 
TUV Rheinland) for the test site and preparation of cooperation with 
them in WP2 

9 PTV - Work on WP1 deliverable State of the Art (D1.1) 
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# Partner Activities 
- Work on WP1 deliverables Requirements and Overall Architecture 
(D1.2) 
- Preparation of presentations and discussions during the ROSATTE 
meetings 
- Internal meetings and workshops concerning development of tools 
for WP2 
- Generation of conceptual specification and draft storyboard layouts 
for WP2 
- Examination of specifications and other documentation in relation to 
ROSATTE 
- Development of showcases and feasibility studies of WP2 tools 

10 SETRA - Answer to questonnaire WP6 to WP1 
- Expertise tasks for LROP on documents for WP1 

11 SINTEF Numerous revisions of the D1.2 document have been carried out in 
close contact with other partners. A lot of work on layout, concepts 
and alignment of different diagrams has also been done. D1.2 was 
sent to WP1 leader for review. 

12 SRA - Participation in WP1 meeting in Stockholm and WP1-2-3-4 meeting 
in Oslo 
- Supplying input D1.1 and D1.2 
- Contribution to WP2-3-4 planning 
- Discussions regarding the Swedish/Norwegian test site 

13 Tele Atlas The principal work conducted in the second quarter of the ROSATTE 
project represented contributions to WP1 activities on state of the art 
(task 1), user requirements (task2) and overall architecture (task 3). 
WP2 and 3 activities were supported by participating and contributing 
during meetings in Antwerp and Oslo. The activities for WP4 were 
kicked off at the meeting in Antwerp. 
Internally, the activities for WP4 (data integration, review of 
technologies) were continued with our technical experts to ensure a 
rapid start of these activities. A prototype map online viewing 
functionality of speed limits and traffic signs is in the making. It will be 
able to visualize the features with both a simple as complex location 
reference. This is considered to be realisation of a minimal “feedback” 
mechanismto public sector contributing to the ROSATTE data 
provision chain.  
Tele Atlas legal experts reviewed the project’s consortium agreement 
and suggested improvements leading to the finalisation of the 
document 
The paper addressing WP4 activities was accepted forpublication and 
presentation at ITS World Congress 2008 conference. 

14 Triona TRIONA has contributed with significant work D1.2 Requirements and 
overall architecture on the different chapters. They have been giving 
substantial feedback in the internal reviewing process. In this context, 
they have had two separate meetings with SINTEF, one in Antwerp 
and one in Borlange.  
They started some work in WP2 and WP3 where TRIONA is 
responsible for task 2.1 and 3.1. There will be intensive work in those 
two tasks in the next two quarters.  
A first version of the test site document for the Norwegian – Swedish 
test site has been completed. Further work on the document will take 
place in WP2-4, where more details will be described and specified.  

15 University of Stuttgart Familiarization with quality subject in context of ROSATTE 
Work on D1.2 Requirements (in consideration of WP2-3-4) 
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# Partner Activities 
Meeting on Test site Bavaria with OBB in Munich 
Meeting with PTV on experiences from EuroRoads in Karlsruhe 
Preparation of test site quality management (WP2) 
 Start up of Quality Management for data exchange 
infrastructure(WP3) 
Start up of Quality Management for data integration (WP4) 

- Started up internal activities on WP5 
Table 15 – Overview of the work performed per partner during the second quarter of 2009 

 

5.2.3 Quarter 3 (Jul 08 – Sept 08) 
# Partner Activities 

1 ERTICO 

 Preparation and organisation of requirements workshop 
 Release of a ROSATTE roll-up banner in preparation of the 

workshop 
 Participation and organisation of meetings, conference calls and 

workshop 
 Update of website  
 News articles 
 Discussions with RWS as regards to their involvment in the 

project 
 Day-to-day management tasks 
 Release of advance payments 

2 ASFA 

 Deliverable WP1 : review and comments 
 WP2 : detailed description of the test site (related to WP3 and 

WP4) 
 WP5 : Initial work for task 5.2 
 Participation to ROSATTE meetings and conference calls (see 

below) 
 Coordination meetings (internal to ASFA or with the other French 

test site(LROP/SETRA) 
3 RWS Dormant until now.  

4 LROP 

 French test site presentation in details (missions and objectives, 
organisation and rules, data methods, format and tools, 
requirements, scenario distributed, files examples, use cases, 
process viewpoint) 

 Review and additions comments about the state of the art (D1.1) 
 Review and additions comments about the requirements and 

architecture (D1.2 & D1.3) 
 Meeting in Paris in september16th (WP2 and WP3) 
 Workshop in Paris in september 17th : test site in France : BALI  

5 Vlaamse Overheid 

 The Flemish government has thoroughly reviewed deliverables 
D1.1 and D1.2. 

 The Flemish government has continued the preparation of the 
ROSATTE testsite in Flanders. 

 In the framework of WP2, the Flemish government has prepared 
information about the testsite in Flanders. 

 The Flemish government has attended ROSATTE conference 
calls, WP2 meeting and workshop.  

6 NAVTEQ 

 attendance of WP2 meetings inParis 
 attendance of workshop in Paris 
 participation in conference calls 
 contributions to the the work in WPs 2,3 and 4 
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# Partner Activities 
 contributions to the discussions on the topic quality 
 internal discussions, instructions and planning 

7 NPRA 

We have completed deliverable D1, State of the Art and D1.2 
Requirements and overall architecture. The documents were 
presented on a workshop in Brussels in September. Further work on 
the test site activities. 
 
Between the meetings the work was followed up by teleconferences 
almost every second week.  

8 OBB 

 Ongoing discussion of testsite architecture and implementation 
issues in TS Bavaria 

 Discussion of quality aspects and quality assessment 
 Further elaboration of testsite description 
 Intensified contact with testsite partners (City of Munich, District of 

Berchtesgadener Land, TÜV Rheinland, District of Ansbach, 
District of Cham)  

9 PTV 

 Input on and finalization of WP1 deliverable “State of the art” 
 Input on and finalization of WP1 deliverable “Requirements and 

Overall Architecture” 
 Preparation of presentations and discussions during the 

ROSATTE meetings 
 Start of work on D2.1 
 Internal meetings and workshops concerning development of tools 

for WP 2 
 Start of pre-development of tools for WP2 test site Bavaria 
 Quality aspects of ROSATTE workflow detailed and started quality 

evaluation of proposed methods 

10 SETRA 

 Participation to the WP2 meeting and to the WP1 workshop 
including some preparation for it (participation of the 
Interministerial Delegate for Road Safety) 

 Participation to the coordination between the French actors 
 Input to the work being carried out in WP2 

11 SINTEF 

 Internal review of D1.2 conducted. Adjustment done accordingly. 
 Peer review od D1.2 conducted., some changes implemented. 

Submission of final version. 
 Telephone meetings with Triona and NPRA concerning test site 

organization 
 Work on WP2.1 and WP5.1 

12 SRA 

 Participation in WP2 meeting 2008-09-16 and ROSATTE 
workshop 2008-09-17 in Paris. 

 Discussions regarding Swedish/Norwegian test site. 
 Participating in conf-calls. 
 Instructions and support to SRA rewiever. 

13 Tele Atlas 

The main work which was conducted in the third quarter of the 
ROSATTE project represented final contributions to WP1 activities. 
WP 2 and 3 activities were supported by participating and contributing 
during a meeting in Paris (16/09/08).  Tele Atlas presented and 
discussed data requirements and an initial data model for point 
feature safety attributes (traffic signs). Also, related to WP2, (internal) 
work continued on exploring Agora encoding/decoding of location 
references using input from another EC funded project (Feedmap). 
For WP 4 (internal) work continued on a demo online safety attribute 
visualizer tool. A WP4 overview presentation was given at the 
ROSATTE workshop in Paris. A meeting was organized in Ghent 
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# Partner Activities 
between Tele Atlas Quality experts and WP5 lead Uni Stuttgart 
(07/08/2008, Ghent) to explain the Tele Atlas quality management 
system and learn about Rosatte requirements. Concerning 
dissemination, one paper was prepared for ITS World and one 
presentation was given at the GeoWeb Conference. After review by 
the Legal department, Tele Atlas signed the final consortium 
agreement.   

14 Triona 

Triona has focused on work in WP2 (deliverable D2.1) and WP3 
(deliverable D3.1). Triona are responsible for D2.1 and we are 
responsible for a part of D3.1 (review and selection of technologies). 
We organized the first part of the WP2 meeting in Paris 16 
September, where we focused on getting input from the test sites to 
D2.1 
We have had some telephone meetings concerning the Swedish-
Norwegian test site. 
Q3 includes the main holiday period in Sweden so the amount of work 
is relative low. 

15 University of Stuttgart 

 QM Test site Bavaria Munich: Meeting, contact Local Authorities 
and process analysis 

 Contributions to ITS Paper (Stephen T’Siobbel, TA) 
 Meetings with NAVTEQ: familiarization with NT QM, data 

capturing and data processing 
 Meeting with TeleAtlas: TA workflow and QM 
 Diploma Thesis on quality of location reference algorithms 
 Start of WP 2.2: analysis of test site process descriptions from 

partners 
 Start of WP 3.2: Metadata model 
 Start of WP 4.2: Quality assured data integration 
 Research on quality process management approaches 

Table 16 – Overview of the work performed per partner during the third quarter of 2009 
 

5.2.4 Quarter 4 (Oct 08 – Dec 08) 
# Partner Activities 

1 ERTICO - Preparation of a questionnaire for WP6, discussions with SRA as 
regards to possible synergies with the CEDR workplan 
- Preparation of templates for financial statements, and interim 
reporting  
- Organisation of synchronisation meeting for WP2, WP3, WP4 and 
WP5 in November at ERTICO premises 
- Preparation of session in ATEC-ITS Congress (Versailles, 4-5 
February) 
- Submission of a paper in preparation of ATEC-ITS Congress 
(Versailles, 4-5 February) 
- Update of website  
- News articles 
- Finalise discussions with RWS as regards to their involvment in the  
project 
- Day-to-day management tasks 

2 ASFA  Redaction of deliverable 5.1 “Test and Validation Plan” 
 Detailed description of ASFA test site 
 Preparation of a technical paper for ITS World Congress 2009 in 

Stockholm 



 
Periodic Activity Report Y1 

 

Page 39 – Version 2.0 RST_Periodic Report_v02.doc 

  

# Partner Activities 
 Preparation of the ROSATTE session at ATEC ITS France 

Congress 2009 
 Participation to ROSATTE meetings and conference calls (see 

below) 
 Coordination meetings (internal to ASFA or with the other French 

test site partners (LROP/SETRA)) 
3 RWS Dormant until now.  
4 LROP  Comments about the feedback loop (SETRA and LROP 

presentation) 
 Inputs and comments about test and validation plan 
 Some hints from LROP and SETRA about feedback loop (WP2) 
 Review D2.1: specification of how to establish a data store 
 Review and selection of technologies (WP3) 
 User and roles in France (WP2) 
 BALI proejct: detailed technical concept 

 
5 Vlaamse Overheid  The Flemish government has delivered input for D2.1 

 The Flemish government has reviewed (the draft version of) the 
output of task 3.1 

 The Flemish government has delivered input for D5.1 
 The Flemish government has continued the preparation of the 

ROSATTE test site in Flanders 
 Together with other project partners, the Flemish government has 

continued working on WP6, more specifically on task 6.1. A 
questionnaire has been prepared and distributed among the 
project partners for review. 

 The Flemish government has attended the ROSATTE conference 
calls and meetings. 

 
6 NAVTEQ  Organisation and attendance of WP3 meeting in Veldhoven  

 Preparation of outline of D3.1 
 Preparation of version 02 of D3.1 
 Contributions to the work in WP2,3 and 4 
 Contributions to the discussions on the quality topic 
 Internal discussions, instructions and planning 

Discussion on transfer of some of the D3.1 work to Triona 
7 NPRA Planning and preparation of physical test sites has been done. We’ve 

been organizing the teams involved at the test site and we’ve set up 
cooperation between NPRA, SRA, Triona and SINTEF. Currently we 
are working at the requirements that are to be met during the test. 
Between the meetings, the work was followed up by teleconferences 
almost every second week. 

8 OBB  Ongoing discussion of testsite architecture and implementation 
issues in TS Bavaria 

 Discussion of quality aspects and quality assessment, contribution 
to D5.1 draft 

 Tendering of a subcontract for the assistance in the test site 
Bavaria 

 Contact with test site partners (City of Munich, District of 
Berchtesgadener Land, TÜV Rheinland, District of Ansbach, 
District of Cham), discussions on options for an operation of 
systems after the project 

 
9 PTV  Input and finalisation of D2.1 ‘conceptual specification of how to 
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# Partner Activities 
establish a data store’ for peer review 

 Process definition together with Testsite Bavaria and support to 
Testsite Partners for test&validation planning 

 Concepts for tools for WP2 Testsite Bavaria 
 Participation in collaboration activities in WP2 and WP3 

(conference calls, test sites etc.) 
 Preparation of technical paper on ROSATTE (overview) for ITS 

France (Feb. 09, Paris) and for ITS World 2009 (Sept. 09, 
Stockholm)  

 
10 SETRA  Participation to the coordination between the French actores 

 Input to the work being carried out in WP2, in WP5, and in WP3 
including translation into English of some national documents 
about the BALI project 

 
11 SINTEF  Discussions with Triona and NPRA concerning area of 

responsibility (WP2.1 and WP2.3) 
 Input to Triona on D2.1 
 Input to Triona on D3.1 
 Input to ASFA on D5.1 
 Work on description of test site activities 
 Work on specification of tools for national roads database (NVDB) 

12 SRA  Participation in WP2/WP3/WP4 meeting on 15/10/2008 at 
NAVTEQ in Veldhoven) 

 Conference call regarding the Swedish, Norwegian test site 
 PA meeting (NPRA-SRA) where the Swedish/norwegian test site 

was on the agenda 
 Contacts with CEDR to seek coordination opportunities 

 
13 Tele Atlas The main work which was conducted in the fourth quarter of the 

ROSATTE project represented a contribution to WP2 (definition of 
traffic sign model translating requirements from map providers, 
presentation at the meeting in Veldhoven). Also related to WP2, 
(internal) work continued on exploring Agora encoding/decoding of 
location references, also looking at a web interface. Related to WP3, 
Tele Atlas contributed to task 3.1. For WP4 (internal) work continued 
on a defining/preparing the architecture to digest ROSATTE updates. 
A new web DB platform was set up and viewer/rendering updates 
were done to bring all parts of the demo using Oracle technology. 
Concerning dissemination, two presentation were given at external 
events (see above related table) 

14 Triona Triona has focused on work in WP2 (deliverable D2.1) and WP3 
(deliverable D3.1). Triona are responsible for D2.1 and responsible for 
a part of D3.1 (review and selection of technologies). 
 
There have been some activities concerning the Nordic test site, 
mostly planning with NPRA, SRA, and SINTEF. All meetings were 
held as telephone meetings. 
 
We have taken part in two physical meetings; one in Veldhoven in 
October and one in Brussels in November. Both meetings dealt with 
D2.1 and D3.1 issues. 
 

15 University of Stuttgart  Options for including FeedMAP results into ROSATTE 
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# Partner Activities 
 Definition of the main task of the diploma thesis on quality of 

location referencing algorithms 
 QM test site Bavaria Munich: further decision on model regions 
 Start of WP2.3: preparation of specified quality assurance 

measures for implementation in the test site 
 Research on quality process management approaches 

 
 

5.3 Problems encountered 
One of the major problem the consortium had to face during the first reporting period was the 
lack of involvement from the Dutch Ministry of Transport. In spite of multiple exchanges with 
different parties in their organisation, it took more than a year before their commitment to the 
project could be clarified. They have finally decided to officially withdraw from the project but 
remain on the mailing lists in order to follow the ROSATTE developments. They have 
confirmed that all their resources could be redistributed to another partner. Transport for 
London will therefore join the ROSATTE consortium who already participated in some 
internal meetings and will take a role in WP2, WP5 and WP6. 
 
Another significant problem the consortium had to face was the delay in finishing D3.1 
Exchange specifications which impacted on the other work packages. Indeed the 
specifications on data exchange are a core part of the project as they set the frame for the 
work to be performed on the Data Provider side, and define a number of important issues for 
the good continuation of the project such as the kind of attributes supported by the 
ROSATTE infrastructure,  location referencing methods, rules for data updates, etc. This 
delay was mainly due to a lack of internal resources at NAVTEQ. This issue was solved by 
transferring a number of man months from NAVTEQ to Triona, which therefore takes the lead 
on D3.1. However, the map providers have confirmed their sustained involvment in the 
project. As such a delay also impacted the project workplan, it has been decided to postpone 
the start of the testing activities to September 2009 and postpone the delivery of forthcoming 
deliverables in WP2, WP3, Wp4 and WP5. 

5.4 Changes in the consortium 
As above-described, the Dutch Ministry of Transport officially withdrew from the consortium 
on 14 January 2009. 
 
Transport for London will be joining the project as of 01/02/2009. Below is an overview of 
their tasks in the project (also incorporated in the updated Description of Work): 
 

WPs / Tasks TfL  

WP2 task 2.3 1 mm 
WP2 = Methods and tools for safety attributes 
access and maintenance 
Task 2.3 = Development.  

WP2 task 2.4 1 mm Task 2.4 = implementation in test sites.  

WP3 task 3.4 1 mm 
WP3 = Data exchange infrastructure, methods and 
tools 
Task 3.4 – Implementation aspects 

WP5 task 5.2 1,5 mm 
WP5 = Quality, test and validation of the data chain 
Task 5.2 = Testing, validation and reporting at the test 
sites.  

WP6 task 6.2 1 mm WP6 = Organisational aspects and expected benefits 
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Task 6.2 = expected benefits  
WP6 task 6.3 0,5 mm Task 6.3 = exploration of business model for public  

TOTAL 6 men 
months  

Total monetary 
budget (incl. 

travel expenses) 
82967.01€  

Table 17 – Overview of distribution of tasks to TfL 
 
Please also note that SETRA (originally named as Service d’études techniques des routes et 
autoroutes) changed its name into Service d'études des transports, des routes et leurs 
aménagements. The acronym remain unchanged and this modification has no incidence on 
the legal status.  

5.5 List of project meetings, dates and venues;  
Title Date, Location Main conclusions 

ROSATTE WP1 kick-off 24/01/2008, Brussels Conclusion of the timeline for WP1 
ROSATTE project kick-off 25/01/2008, Brussels Presentation by WP leaders of the project 

activities, discussion about the project 
objectives, results and future planning of 

activities 
Tele Atlas - Internal 

Project Kick Off 
30/01/2008, Ghent, Belgium General introduction and activity 

planning. 
ASFA coordination 05/02/2008, ASFA (Paris) Management and distribution of work 

WP1 Preparation meeting 06/02/2008, Gardemoen Meeting between NPRA, SINTEF and 
TRIONA to prepare the Malmö meeting: 

agenda and procedures 
WP1 meeting 12/02/2008, Malmö, Sweden First list of use cases, discussions on 

methods, requirements, scenarios, 
architecture (work in progress) 

Testsite Bavaria meeting 05/03/2008, Munich, Germany Finalization of detailed use case list of 
Bavarian test site 

ASFA coordination 11/03/2008, ASFA (Paris) State of the art and requirements 
validation 

EC concertation meeting 14-15/03/2008, Brussels Presentation about the ROSATTE project 
and activities 

Joint Sweden/ Norway 
Test site meeting 

28/03/2008, Stockholm, 
Sweden 

A startup meeting for the Norwegian – 
Swedish test site 

ROSATTE WP1 
synchronisation meeting 

and kick-off of WP2, WP3 
and WP4 

03-04/04/2008, Antwerp Synchronisation on state of the art and 
requirements + kick off WP2, WP3 and 

WP4. Discussions on methods, 
requirements, scenarios, architecture 

(work in progress) related to WP1. 
Vlaamse Overheid 

internal meeting 
09/04/2008, Brussels Discussion on requirements document 

WP2 Quality kick-off 
meeting 

10/04/2008, Stuttgart Options for handling of quality 
management issues within WP2 and 

ROSATTE in general 
OBB - Test site Bavaria 

meeting on quality issues 
with USTUTT 

16/04/2008, Munich Definition of next steps 

Vlaamse Overheid 
internal meeting 

24/04/2008, Brussels Discussion on requirements + test site 
document, meeting with Brussels Capital 

Region 
ASFA coordination 

meeting 
28/04/2008, Paris (ASFA) Management work on the questionnaire 

about organizational issues 



 
Periodic Activity Report Y1 

 

Page 43 – Version 2.0 RST_Periodic Report_v02.doc 

  

Title Date, Location Main conclusions 
Preparatory meeting to 
15/05 between SINTEF 

and TRIONA 

14/05/2008, Borlange Road referencing should be simplified in 
documents, clearer scope of limitation, 

add standards references 
WP1-2-3-4 meeting 15/05/2008, Stockholm First review of WP1 deliverables, 

presentation of the test sites 
Meeting between 

Vlaamse Overheid and 
Tele Atlas 

03/06/2008, Antwerp Discussion on data exchange aspects 

ASFA coordination 
meeting 

09/06/2008, Paris (ASFA) French partners coordination, work on 
WP6 

WP2 meeting with model 
region Munich 

11/06/2008, Munich Discussion of the level of participation of 
the authorities in Munich 

WP1 meeting 17/06/2008, Oslo Presentation and review of WP1 
deliverables, agreement on the structure 

and main content of the document on 
requirements and overall architecture 

parallel sessions for WP2, WP3 and WP4 
for internal work and discussion, test 

sites and quality issues 
OBB - Meeting with 

partner for initial data 
supply 

23/06/2008, Nuremberg Discussion of methods for initial data 
supply of safety relevant attributes from 

existing sources 
Bi-weekly WP1 conference calls Progress monitoring & next steps 

ROSATTE conference call 09/07/2008 WP1 deliverable; RWS involvement; 
ROSATTE workshop 

Meeting between 
USTUTT and NAVTEQ 

05./06. August 2008 familiarization with NT QM, data 
capturing and data processing 

ROSATTE Quality 
Meeting (between 

USTUTT and Tele Atlas) 

07/08/2008, Ghent Belgium Context definition of Tele Atlas Quality 
Management System, assessment of 

Quality Rosatte concept 
WP2 meeting between 
OBB, USTUTT, PTV, 

District of Berchtesgaden 
and City of Munich 

22/07/2008, Munich  discussion of current status in the 
regions, of the requirements for tools and 

of concrete cooperation 

Quality aspects thesis 
preparation (PTV) 

12-08-2008, Karlsruhe Plan of thesis topics concerning quality 
aspects of WP2 

ROSATTE conference call 08/09/2008 ROSATTE workshop 
ASFA – SETRA – LROP 

coordination meeting 
11/09/2008 WP1 assessment, WP2 meeting and 

workshop preparation 
ROSATTE consortium 

meeting 
16/09/2008, Paris WP2 meeting, discussion about test 

sites, presentation of D2,1 draft, map 
providers' requirements, presentation of 

initial safety attribute data model 
ROSATTE workshop 17/09/2008, France Presentation of first ROSATTE results to 

the ROSATTE Forum and some other 
interested stakeholders + open 

discussion 
Bi-weekly WP1 conference calls Progress monitoring & next steps 

Bi-weekly WP leaders conference calls Progress monitoring & next steps 



 
Periodic Activity Report Y1 

 

Page 44 – Version 2.0 RST_Periodic Report_v02.doc 

  

Title Date, Location Main conclusions 
Informal coordination phone meetings between SINTEF, 

NPRA, SRA and Triona 
Discuss test site description 

Meeting between 
USTUTT, PTV and OBB 

23/10/2008, Stuttgart Discussion on quality issues, working on 
D3.1 and D5.1. Decision on test sites and 

model regions 
WP2/WP3/WP4 meeting 14-15/10/2008, Veldhoven Working on D2.1, D3.1 and D5.1 
Meeting between NPRA 

and SRA 
15/12/2008, Arlanda Discuss the planning of the test site 

WP6 conference call 19/11/2009 Discuss possible collaboration with 
CEDR 

WP2/WP3/WP4 meeting 24-25/11/2008, Brussels Discussions on D2.1, D3.1 and D5.1 
deliverables 

Meeting between 
USTUTT and PTV 

02/10/2008, Karlsruhe Definition of the main tasks of the 
diploma thesis 

Meeting between ASFA 
and USTUTT 

04/11/2008, Paris Working on D5.1 draft 

ROSATTE & WP4 
presentation 

20/11/2008 ROSATTE introduction + progress of 
WP4 (Data Integration) 

Table 18 – Overview of project meetings who took place during Y1 
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5.6 Project planning and status; 
Below is a copy of the Gantt Chart, updated with the changes above-mentioned (see 
Section 5.3). 
 

 
 

Figure 11 – Gantt chart & project status 
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5.7 Use of Resources 
The tables below provides an overview of the resources spent during Y1 by all partners and 
in each work packages. 
 

Man power resources consumed per partner during 
Y1 against estimated budget
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Figure 12 – Overview of resources spent per partner during Y1 across the whole project 
 
 

Y1 man power consumption per WP >< estimated 
budget for Y1
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Figure 13 – Overview of resources per WP across the whole project during Y1 
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6 Explanation of the use of resources 

6.1 ERTICO 

WP # Item Description Amount

WP6, WP7, WP8 Personnel cost
48.671,92

WP8 Other specific cost 919,39
WP7 Other specific cost 6.217,98
WP7 Other specific cost 1.777,38
WP7 Other specific cost 72,79

Remaining direct costs 3.694,83
TOTAL 61.354,29

Paris Workshop: rent, catering, interpreter
Printing: Flyers, roll-up banners and logo

Website: registration of domain name for Rosatte

Personnel, subcontracting and other major cost direct cost items
ERTICO-ITS EUROPE

Reporting Period 1: 01/01/2008 - 31/12/2008
Explanations

Salaries of 8 people working on the project: Project Managers, 
Communications and Finance

Meeting organisation

 

6.2 ASFA 

WP # Item description Amount

WP1, WP2, WP3, WP4, WP5, 
WP6 Personnel cost

106.929,00
Remaining direct costs 9.040,07

TOTAL 115.969,07

Personnel, subcontracting and other major cost direct cost items
Association Professionnelle des Sociétés Françaises Concessionnaires ou Exploitantes d'Autoroutes ou 

d'Ouvrages Routiers
Reporting Period 1: 01/01/2008 - 31/12/2008

Explanations

Salaries for 2 project manager, 1 
operations manager and 1 director for a 

total of 8,98 man months consumed during 

 

6.3 RWS 
RWS has been a dormant partner during Y1 and will not claim any cost to the project. 
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6.4 Laboratoire Régional de l’Ouest Parisien 

WP # Item description Amount

WP1, WP2, WP3 Personnel costs 9.817,50

Remaining direct costs 336,00
TOTAL DIRECT COSTS 10.153,50

Personnel, subcontracting and other major cost direct cost items
Laboratoire Régional de l'Ouest Parisien

Reporting Period 1: 01/01/2008 - 31/12/2008
Explanations

Salary for one engineer working for 2,5 
months on the project

 

 

6.5 Vlaamse Overheid 

WP # Item description Amount in 
Euro

WP1, WP2, WP3, WP5 Personnel costs 18.486,01

Remaining direct costs 1.675,57
TOTAL DIRECT COSTS 20.161,58

Personnel, subcontracting and other major cost direct cost items
Vlaamse Overheid

Reporting Period 1: 01/01/2008 - 31/12/2008
Explanations

Salaries for 1 engineer and 2 GIS 
coordinator for a total of 4 man months 

during Y1
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6.6 NAVTEQ 

WP # Item Description Amount

WP1, WP2, WP3, WP4 Personnel Costs
72.055,71

Remaining direct costs 9.961,95
TOTAL DIRECT COSTS 82.017,66

Personnel, subcontracting and other major cost direct cost items
NAVTEQ

Reporting Period 1: 01/01/2008 - 31/12/2008
Explanations

Salaries of 8 engineers for 18 months each

 
 

6.7 Norwegian Public Road Authorities (NPRA) 

WP # Item description Amount

WP1, WP2, WP3, WP5, WP6 Personnel costs 108.720,12

Remaining direct costs 10.364,08
TOTAL DIRECT COSTS 119.084,20

Personnel, subcontracting and other major cost direct cost items
Statens Vegvesen Vegdirektoratet

Reporting Period 1: 01/01/2008 - 31/12/2008
Explanations

Salaries of 3 engineers and 1 
administrators for a total of 12,15 men 

months consumed during Y1.
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6.8 OBB 

WP # Item description Amount in 
Euro

WP1, WP2, WP3, WP5, WP6 Personnel costs 24.905,00

Remaining direct costs 4.968,25
TOTAL DIRECT COSTS 29.873,25

Personnel, subcontracting and other major cost direct cost items
OBB

Reporting Period 1: 01/01/2008 - 31/12/2008
Explanations

Salaries of 2 project managers and a 
assistant for a total of 4 man months

 

6.9 PTV 

WP # Item Description Amount

WP1, WP2, WP3 Personnel costs 65.116,00

Remaining direct costs 8.096,08
TOTAL DIRECT COSTS 73.212,08

Personnel, subcontracting and other major cost direct cost items
PTV

Reporting Period 1: 01/01/2008 - 31/12/2008
Explanations

Salaries for 8 engineers and 1 expert for a 
total of 12,5 man months during Y1
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6.10 SETRA 

WP # Item description Amount

WP1, WP2, WP3, WP5, WP6
Personnel costs 8.025,60

WP1 Subcontracting 2.785,70
WP3 Subcontracting 1.187,03
WP3 Subcontracting 1.244,46

Remaining direct costs 265,35
TOTAL DIRECT COSTS 13.508,14

Personnel, subcontracting and other major cost direct cost items
SETRA

Reporting Period 1: 01/01/2008 - 31/12/2008
Explanations

Salary of a project manager who worked 
1,14 man months during Y1

as input to WP1
as input to WP3
as input to WP4

 

6.11  SINTEF 

WP # Item Description Amount in 
Euro

WP1, WP2, WP3, WP5 Personnel costs 63 315,63

Remaining costs 8 379,21
T OT AL DIRECT  COST S 71 694,84

Salaries of 8 researchers for a total 
number of 9,5 man months during Y1

Personnel, subcontracting and other major cost direct cost items
Stiftelsen SINTEF

Reporting Period 1: 01/01/2008 - 31/12/2008
Expla na tions
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6.12  SRA 

WP # Item Description Amount In 
Euro

WP1, WP2, WP3, WP5, WP6 Personnel 14.719,85

Remaining direct costs 5.297,64
TOTAL DIRECT COSTS 20.017,49

Personnel, subcontracting and other major cost direct cost items
VÄGVERKET

Reporting Period 1: 01/01/2008 - 31/12/2008
Explanations

Salaries of 3 engineers for a total of 2,96 
men months consumed during Y1

 

6.13  Tele Atlas 

WP # Item description Amount

WP1, WP2, WP3, WP4, WP5 Personnel costs 70.658,64

Remaining direct costs 6.368,30
TOTAL DIRECT COSTS 77.026,94

Personnel, subcontracting and other major cost direct cost items
Tele Atlas

Reporting Period 1: 01/01/2008 - 31/12/2008
Explanations

Salaries of the Tele Atlas staff working on 
ROSATTE during Y1 (10 mm)
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6.14  Triona 

WP # Item description Amount in 
Euro

WP1, WP2 Personnel costs 75.735,00

Remaining direct costs 7.913,00
TOTAL DIRECT COSTS 83.648,00

Personnel, subcontracting and other major cost direct cost items
TRIONA

Reporting Period 1: 01/01/2008 - 31/12/2008
Explanations

Salaries for 4 technician working in total 
9,35 man months during Y1

 

6.15  University of Stuttgart 

WP # Item description Amount in 
Euro

WP1, WP2, WP3, WP4, WP5 Personnel costs 49.386,44

Remaining direct costs 4.959,44
TOTAL DIRECT COSTS 54.345,88

Personnel, subcontracting and other major cost direct cost items
University of Stuttgart

Reporting Period 1: 01/01/2008 - 31/12/2008
Explanations

Salaries of 2 researchers for 12 man 
months during Y1

 

 




