
This document is part of the Coordination and Support Action “Preparation and Launch of a Large-scale Action for Quality 
Translation Technology (QTLaunchPad)”, funded by the 7th Framework Programme of the European Commission through the 
contract 296347.  

 
 

 

 
 

Preparation and Launch of a Large-scale 
Action for Quality Translation Technology 

 

 

 

Public Report No. 1 
 

 

 

 

Author(s): Aljoscha Burchardt, Stephen Doherty  

Dissemination Level: Public 

Date: December 2012 

Reporting period: July 2012 – November 2012 

 

 

 

 

 

 

 



Preparation and Launch of a Large-scale Action for Quality Translation Technology  
6‐Monthly Report No.1 
 
 

2 
 

Grant agreement no. 296347 
Project acronym QTLaunchPad 
Project full title Preparation and Launch of a Large-scale Action for Quality Transla-

tion Technology  
Funding scheme Coordination and Support Action 
Coordinator Prof. Hans Uszkoreit (DFKI) 
Start date, duration 1 July 2012, 24 months 
Distribution Restricted 
Contractual date of delivery November 2012 
Actual date of delivery February 2013 (revised November 2013) 
Deliverable number  
Deliverable title Public Report No. 1 
Type Report 
Status and version Revision 1.1 
Number of pages  
Contributing partners all 
WP/Task Leader DFKI 
Authors Aljoscha Burchardt (DFKI), Stephen Doherty (DCU) 
EC project officer Aleksandra Wesolowska 
The partners in 
QTLaunchPad 
are: 

Deutsches Forschungszentrum für Künstliche Intelligenz (DFKI), Germany 
Dublin City University (DCU), Ireland 
Institute for Language and Speech Processing, R.C. “Athena” (ILSP/ATHENA 
RC), Greece 
The University of Sheffield (USFD), United Kingdom 

For copies of reports, updates on project activities and other QTLaunchPad-related information, con-
tact: 

DFKI GmbH 
QTLaunchPad 
Dr. Aljoscha Burchardt   aljoscha.burchardt@dfki.de  
Alt-Moabit 91c     Phone:  +49 (30) 23895-1838 
10559 Berlin, Germany   Fax:  +49 (30) 23895-1810 

Copies of reports and other material can also be accessed via http://www.qt21.eu/launchpad 

© 2013, The Individual Authors 
No part of this document may be reproduced or transmitted in any form, or by any means, electronic 
or mechanical, including photocopy, recording, or any information storage and retrieval system, with-
out permission from the copyright owner.  



Preparation and Launch of a Large-scale Action for Quality Translation Technology  
6‐Monthly Report No.1 
 
 

3 
 

Table of Contents 
 

1	   Introduction ........................................................................................................................ 4	  
2	   Overview ............................................................................................................................ 5	  
3	   Main activities and dissemination ...................................................................................... 5	  

3.1	   Planning the big QT action QT21 ................................................................................ 5	  
3.2	   Web presence and PR ................................................................................................ 8	  
3.3	   Ongoing work in the technical Work Packages ........................................................... 8	  

4	   Forthcoming ....................................................................................................................... 9	  
5	   Further information ............................................................................................................. 9	  
6	   Appendix: Current Members of the QT21 Planning Panel ............................................... 10	  
 



Preparation and Launch of a Large-scale Action for Quality Translation Technology  
6‐Monthly Report No.1 
 
 

4 
 

1 Introduction  
Quality translation is in higher demand today than ever before. European industry, admin-

istration and society urgently need progress in translation technology for filling existing trans-

lation requirements, extending multilingual communication to additional languages and ser-

vices, for reducing costs and for fulfilling their commitment to linguistic diversity. 

However, nearly all ongoing machine translation (MT) research is dedicated to gradual im-

provements of MT for information gisting, i.e., for the mere purpose of getting a rough im-

pression of the content of, say, a web page. Despite considerable progress in this area, the 

quality barriers for outbound translations, i.e., translations to be published or distributed out-

side an organisation, have not yet been tackled, let alone overcome.  

The QTLaunchPad project consortium is convinced that nothing less than a paradigm shift is 

needed to break out of the dead-end the MT research landscape is currently trapped in. This 

includes a new mode of cooperation between language service providers (LSPs) and MT 

R&D, who have enjoyed a peaceful co-existence for too long. Instead of only adjusting 

known algorithms to produce marginally better results, we need a novel approach of carrying 

out MT research in Europe, an approach that addresses the goal of producing quality trans-

lations and that takes into account the needs and priorities of European MT and LSPs (see 

Figure 1 for an illustration of the idea). 

 

Figure 1: Goals for Translation Technology Development 
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2 Overview 
The QTLaunchPad support action will prepare the grounds for a new type of collaborative 

MT research dedicated to overcoming translation quality barriers. Central objectives are to:  

1. assemble and provide needed data and tools including specialised translation cor-
pora, test suites and tools for quality assessment,  

2. create a shared quality metrics for human and machine translation, improve au-
tomatic translation quality estimation,  

3. extend an existing platform for resource-sharing to the needs of quality MT re-
search, and 

4. define strategies and challenges and then plan and launch a large-scale research 
and innovation action for a breakthrough in quality translation technology. The cur-
rent working title is QT21: Quality Translation Technology for the 21st Century - A 
European Initiative. 

In the first few month of its existence, the project has started to work in all four areas men-

tioned above. In this document, we will focus on the most far-reaching objective of the pro-

ject, namely the preparation of QT21. This future initiative will comprise: 

• a new research paradigm based on the analytical investigation and elimination of 
translation quality barriers 

• an unprecedented collaboration of the best MT research actors in Europe 

• a broad and sophisticated infrastructure of resources (data and tools) 

• a close integration of human translation professionals into the research process 

• a close cooperation with large translation customers 

• the wealth of results of computational linguistics research.  

The planning activities are performed by the QT21 Planning Panel.  

3 Main activities and dissemination 

3.1 Planning the big QT action QT21 
The QT21 Planning Panel1 is a board consisting of stakeholders who would qualify as poten-

tial participants of QT21. The planning process, which is driven and coordinated by the 

QTLaunchPad Extended Steering Board, consists of several phases. The first phase is cen-

tred around the definition of research-innovation-application scenarios RIAS that should later 

guide R&D in QT21.  

                                                        
1 See also http://www.qt21.eu/launchpad/content/qt21-planning-panel 
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The RIAS are promising combinations of tasks, domains, users, industrial actors, demon-

strators, innovation mechanisms, data etc. To convince decision makers, industry partners, 

researchers, funding agencies, etc. the goals of QT21 outlined above should be justified by 

and embedded into the RIAS. The RIAS later chosen for QT21 should be as concrete as 

possible specifying languages, workflows, organization of R&D, public-private-partnership, 

platform requirements, etc. They should also fit into a long-term vision rather than predicting 

developments that will happen in the near future anyway. For each RIAS, a profile is created, 

consisting of (i) components (tasks, domains, data, users, industrial actors, demonstrators 

and innovation mechanisms) (ii) open issues and (iii) a SWAT chart.  

The first meetings of the Planning Panel took place 

• September 13/14 at DFKI in Berlin (see Figure 2) 
• October 25 at Hotel Crowne Plaza in Wiesbaden (co-located with tekom/TCworld 

fairs) 
 

 

Figure 2: Inaugural Meeting of the QT21 Planning Panel 

 

A list of panel members is provided in the Appendix. The planning panel currently assembles 

mainly the top European research centers. It is planned to extend the panel with suitable 

industry representatives and language experts once the RIAS are decided upon. 
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At the first panel meetings, large space was given to the presentation and discussion of RI-

AS and the respective research strategies needed. The RIAS contributions presented at the 

meeting fell into the following four main clusters:  

1. Medical: Health & medical information 
2. Corporate & technical documentation: IT & automotive industries 
3. Public & debate: Emergency warnings risks, free national data, e-learning, em-

ployment, mobility, MT for eGovernment, opinion mining, social media 
4. Media: news/entertainment, lectures, public for a talks, etc. 

Additionally, some RIAS have been proposed that still need deliberation (Language learning, 

HQMT infrastructures, tools, platforms, workflows, etc.). Working groups have been formed 

to work out four RIAS proposals. Collaborative work spaces have been set up for the groups. 

Some of the groups have met in virtual meetings to discuss and work on the RIAS, others 

have communicated via Email. The groups are open for input of any Planning Panel member. 

In connection to the RIAS, research topics and strategies have been presented and dis-

cussed that will be integrated in the master plan for QT21 if applicable to the chosen RIAS. 

The main points were (in no particular order): 

• Monolingual technologies and resources, probabilistic transfer  

• Task-and-domain-specific terminology 

• Lexical translation quality 

• Document-level processing  

• Unlabelled data 

• Pivot Language scenarios, Non-European languages 

• Cross-lingual social divergence/convergence detection 

• Integration of text and speech 

• Translation of user-generated content 

• User-centric MT, translator is fully integrated into the MT usage and training loop 

• Using CAT Tools from ongoing projects 

• Living Labs 

• Evaluation technology improvement 

• Standards, interoperability 

• Open high-performance computing infrastructure 

The first two meetings of the Planning Panel were centred around the discussion of the RIAS 

and components. The panel decided that a little more deliberation is needed before entering 

the next planning phase. Therefore, the RIAS working groups will now further work out the 



Preparation and Launch of a Large-scale Action for Quality Translation Technology  
6‐Monthly Report No.1 
 
 

8 
 

RIAS. As preparation for a “reality check”, they will collect ideas for industry members to ex-

tend the Planning Panel by end of January 2013.  

As the next step in consolidation of the RIAS candidates, the Planning Panel will design one 

or more matrices relating the RIAS to technological and scientific challenges, research strat-

egies, applications, etc. The matrices will then be filled in by the RIAS working group. It is 

expected that they will not be fully filled as not every topic can be focussed by every RIAS. 

3.2 Web presence and PR 
The QTLaunchPad project web page is online.2 As the main goal of the project is the prepa-

ration of QT21, it is consequently using this domain as top level already. More content on 

QTLaunchPad will be added in the course of the project. 

Dissemination of first project results will start in 2013 (see below). To help in this respect, 

QTLaunchPad has subcontracted GALA Europe. GALA with their highly experienced profes-

sional staff members will work for in dissemination and community building (and also in the 

areas of quality metrics and assessment standards, which will be discussed in future public 

reports). GALA, the Globalization and Localization Association, is the only truly global organ-

ization within the industry, providing resources, education, ideas and research to enhance 

the power and performance of the translation and localization sector. 

3.3 Ongoing work in the technical Work Packages 
Tasks and deliverables from the more technical Work Packages have been successfully 

progressing as planned. The public deliverables will be made  available in the coming 

months and include comprehensive reports on: 

• The state of the art multidimensional quality metrics (WP1- M6), 

a comparative analysis of their strengths and weaknesses that inform 

a proposed framework to move beyond contemporary metrics;  

• an analysis of current definitions of MT and evaluation work flows with recommenda-

tions and specifications for high-quality translation (WP3 - M6); 

• the requirements gathered from the project's relevant stakeholder groups (WP6 - M4) 

whose feedback has been integral to the future direction of QTLaunchPad, 

                                                        
2 http://www.qt21.eu/launchpad/ 



Preparation and Launch of a Large-scale Action for Quality Translation Technology  
6‐Monthly Report No.1 
 
 

9 
 

Information on the QTLP quality metrics and feedback channels is already available at 

http://www.qt21.eu/launchpad/content/multidimensional-quality-metrics. 

4 Forthcoming 
In 2013, fist project results of QTLaunchPad will be presented to selected stakeholder 

groups: 

• January 17/18: Tralogy II in Paris (http://www.tralogy.eu/). At this conference, Hans 

Uszkoreit will give a presentation “Translation Quality Metrics for Human and Auto-

matic Translation” revealing the first version of the QTLaunchPad Quality Metrics to 

the audience of scientists from the area of translation and translation professionals. 

The content/videos from the event are available online at 

http://webcast.in2p3.fr/events-tralogy_2013. 

• March 13/14: QTLaunchPad will host several events in connection with the Multilin-

gual Web workshop in Rome, which is also sponsored by QTLaunchPad. At the main 

workshop, Hans Uszkoreit will give a talk on future developments of the Multilingual 

Web from the perspective of quality translation. On March 13, the third QT21 Plan-

ning Panel meeting will take place. Following the Multilingual Web event on March 14, 

QTLaunchPad will host its first workshops on the topics of: research innovation appli-

cation scenarios, and multidimensional metrics for high-quality translation. Audience 

will be a mix of industry and academia from web-related areas including language 

technology, standardisation, content management, etc.  

• March 17/20: QTLaunchPad will host several events in connection with the GALA 

conference in Miami (http://www.gala-global.org/conference/). Details still need to be 

fixed. The schedule will follow the scheme planned for the Multilingual Web workshop 

above. Further details can be found at http://www.gala-

global.org/conference/schedule. 

Currently, GALA Europe and QTLaunchPad are working out a communication plan that will 

include also other channels such as webinars and social media presence. 

5 Further information 
For more information, please check out www.qt21.eu/launchpad or contact Aljos-
cha.Burchardt@dfki.de. 
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6 Appendix: Current Members of the QT21 Planning 
Panel 

Name Affiliation Comment 
Núria Bel Universitat Pompeu Fabra 

 Aljoscha Burchardt DFKI  
Marcello Federico Fondazione Bruno Kessler 

 Hans Fenstermacher GALA  
Serge Gladkoff Logrus 

 

Jan Hajic 

Charles University Prague Represented by 
Ondrej Bojar in 2nd 
meeting 

Kim Harris GALA 
 Philipp Koehn University of Edinburgh sent written input 

Arle Lommel DFKI  
Hermann Ney RWTH Aachen  
Stephan Oepen University of Oslo 

 
Spyridon Pilos 

Directorate-General for 
Translation, EC  

Stelios Piperidis Athena Research Center 
 Johann Roturier Symantec 
 Lucia Specia University of Sheffield  
 Volker Steinbiss Accipio 
 Hans Uszkoreit DFKI & Saarland University 
 

Josef van Genabith 

Dublin City University & 
Centre for Next Generation 
Localisation 

 Andrejs Vasiljevs Tilde  

Alex Waibel 
Carnegie Mellon University 
& University of Karlsruhe 

 Francois Yvon LIMSI/CNRS  

 


