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1 Introduction  
Quality translation is in higher demand today than ever before. European industry, admin-

istration and society urgently need progress in translation technology for filling existing trans-

lation requirements, extending multilingual communication to additional languages and ser-

vices, for reducing costs and for fulfilling their commitment to linguistic diversity. 

However, nearly all ongoing machine translation (MT) research is dedicated to gradual im-

provements of MT for information gisting, i.e., for the mere purpose of getting a rough im-

pression of the content of, say, a web page. Despite considerable progress in this area, the 

quality barriers for outbound translations, i.e., translations to be published or distributed out-

side an organisation, have not yet been tackled, let alone overcome.  

The QTLaunchPad project consortium is convinced that nothing less than a paradigm shift is 

needed to break out of the dead-end the MT research landscape is currently trapped in. This 

includes a new mode of cooperation between language service providers (LSPs) and MT 

R&D, who have enjoyed a peaceful co-existence for too long. Instead of only adjusting 

known algorithms to produce marginally better results, we need a novel approach of carrying 

out MT research in Europe, an approach that addresses the goal of producing quality trans-

lations and that takes into account the needs and priorities of European MT and LSPs (see 

Figure 1 for an illustration of the idea). 

 

Figure 1: Goals for Translation Technology Development 
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2 Overview 
The QTLaunchPad support action will prepare the grounds for a new type of collaborative 

MT research dedicated to overcoming translation quality barriers. Central objectives are to:  

1. assemble and provide needed data and tools including specialised translation cor-
pora, test suites and tools for quality assessment,  

2. create a shared quality metrics for human and machine translation, improve au-
tomatic translation quality estimation,  

3. extend an existing platform for resource-sharing to the needs of quality MT re-
search, and 

4. define strategies and challenges and then plan and launch a large-scale research 
and innovation action for a breakthrough in quality translation technology. The cur-
rent working title is QT21: Quality Translation Technology for the 21st Century - A 
European Initiative. 

3 Main activities and dissemination 

3.1 Highlights 
Within a little more than the first year of its existence, QTLaunchPad has produced quite a 

number of tangible results. In this report, we want to concentrate on those we consider rele-

vant for a broader audience. The main achievements include: 

• The second version of MQM, the Multidimensional Quality Metrics for both human 

and machine translation assessment and evaluation. 

• Analsyses of current Machine Translation performance in terms of MQM issue distri-

butions. 

• QuEst, a software framework for standalone quality estimation of Machine Transla-

tion output without reference translations. 

• An extension of META-SHARE for the purposes of Machine Translation development 

that now allows to put together corpus processing workflows and to find corpora for 

development of Machine Translation engines. 

• A software infrastructure supporting the human-centric, quality focussed research 

paradigm advocated by the project. This infrastructure includes tools to be used by 

Language Service Providers such as score cards and the open source translate5 edi-

tor that can be used for annotating data with MQM categories. 
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• Large stakeholder surveys including more than 450 Language Service Providers that 

clearly state the need for (implementing and) improving quality assurance workflows 

in translation industry. 

• A master plan and roadmap for the big QT action QT21 (see below) developed witho-

in the QT21 Planning Panel1, a board consisting of stakeholders who would qualify 

as potential participants of QT21. 

 

 

Figure 2: Inaugural Meeting of the QT21 Planning Panel 

 

3.2 Web presence and PR 
Dissemination of project results started in 2013. To help in this respect, QTLaunchPad has 

subcontracted GALA Europe and on a smaller scale FIT, the international federation of 

translators. GALA with their highly experienced professional staff members are contributing 

to dissemination and community building and also in the areas of quality metrics and as-

sessment standards. GALA, the Globalization and Localization Association, is the only truly 

global organization within the industry, providing resources, education, ideas and research to 

enhance the power and performance of the translation and localization sector. 

                                                        
1 See also http://www.qt21.eu/launchpad/content/qt21-planning-panel 
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An inclusive and far-reaching communication plan has been adopted in light of the need to 

involve a diverse and dynamic group of stakeholders, namely: industry representatives 

(LSPs, SMEs, corporations, translation/localisation buyers and vendors, R&D groups, etc.), 

funding bodies, research and academic institutions, and communities of individual translation 

and language technology users. To this end, we are developing an online network that con-

sists of:  

• the project homepage and mailing list (359 members);  

• several popular social media outlets (LinkedIn with 110 screened members, Twitter 

with 83 followers, Facebook with 70 followers);  

• existing networks of the project partners (DFKI, DCU/CNGL, USFD, ILSP);  

• regular presence to industry communities via GALA webinars;  

• frequent industry newsletters, blog posts, and white paper reports; 

• regular academic research dissemination;  

• networking from high-impact events. 

Web analytics have been implanted to ensure these ventures have been impactful in terms 

of resource expenditure for desired results. In addition to ramping up an online presence, 

face-to-face stakeholder engagement has also been a priority, as evident in the project’s 

presence at several high-impact events and conferences throughout 2013. Table 1 provides 

details of these events 
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Event Date Location Direct External Partici-

pation 

Outcomes 

Tralogy Jan. 17-

18 

Paris 75 for conference Keynote and paper, project 

visibility 

GALA Webinar Feb. 21 Online 162, 250 for later 

downloads 

Training for MQM, project 

visibility, strong industry en-

gagement 

MultilingualWeb Mar.12-

13 

Rome 150 for conference, 14 

for workshops 

Workshops on MQM & RIAS, 

project visibility, planning 

GALA Confer-

ence 

Mar. 17-

20 

Miami 250 for conference, 43 

for workshops 

Paper, exhibition, and work-

shop, project visibility, plan-

ning, strong industry en-

gagement 

Optimale June 6-7 Rennes 50 for conference Keynote and paper 

Localization 

World 

June 12-

14 

London 400 for conference, 75 

for discussion panel, 

35 for tutorial 

Tutorial, discussion panel, 

and papers, project visibility, 

planning, strong industry en-

gagement 

SemEval & *Sem June 14-

15 

Atlanta 300 for conference 

and workshops 

Papers and project visibility 

GALA Webinar July 9 Online 40 live, 80 for later 

downloads 

Training for MQM, project 

visibility, strong industry en-

gagement 

WMT & ACL Aug. 4-9 Sofia 150 for workshop, 500 

for conference 

Workshop, papers, project 

visibility 

MT Summit Sept. 2-6 Nice 200 for conference, 55 

for workshop 

Workshop, keynote, and pa-

pers, project visibility 

META-Forum Sept. 19-

20 

Berlin 250 for conference Workshop, keynote, and pa-

pers, project visibility, plan-
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ning 

GALA Webinar  Oct. 3 Online 92 live, 185 for later 

downloads 

Training for evaluation, pro-

ject visibility, strong industry 

engagement 

ICT 2013 Nov. 6-8 Vilnius 5000 for conference Papers, project visibility, 

planning 

Tekom/TCWorld Nov. 6-8 Wiesbaden  Papers, exhibition, project 

visibility, planning 

ASLIB Nov. 28-

29t 

London 75 for conference Keynote and paper, project 

visibility 

GALA Webinar Dec. 6 Online TBA Training for post-editing, pro-

ject visibility, strong industry 

engagement 

GALA Webinar  Dec. 10 Online TBA Training for post-editing, pro-

ject visibility, strong industry 

engagement 

Table 1: Community Engagement in 2013 

4 Forthcoming 
Looking ahead to 2014, the final phase of the project, further industry-facing activities will go 

hand-in-hand with further technical developments and will also aim to foster innovation 

mechanisms for partnership in QT21, including innovation bootcamps, matchmaking of re-

searchers with developers, coordination via GALA of domain-targeted focus groups that link 

to the project’s RIAS.  

Training events both online and offline, have been a regular feature of the project’s commu-

nity engagement and will be scheduled at regular intervals for industry-focused up-skilling, 

which will be attractive to a range of a organisations and will relate to project aims and out-

comes, all of which can be dissemination via the established channels listed, including trans-

lation outlets (e.g. Multilingual, Proz.com, Siliconrepublic, Common Sense Advisory, and 

Localisation Focus) and the QTLaunchPad and META-Net community.  

Events currently planned for 2014 will continue in this steadfast manner and include: 
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• Continued GALA webinar series with focus on training and the Shared Task; 

• GALAxy industry newsletters and related materials; 

• Dissemination of project findings and outcomes via established channels;  

• GALA conference with QTLaunchPad workshop, keynote, and exhibition in March 

2014; 

QTLaunchPad Shared Task at ACL in Baltimore in June 2014.  

5 Further information 
For more information, please check out www.qt21.eu/launchpad or contact info@qt21.eu. 
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6 Appendix: Current Members of the QT21 Planning 
Panel 

Name Affiliation 
Núria Bel Universitat Pompeu Fabra 
Aljoscha Burchardt DFKI 
Marcello Federico Fondazione Bruno Kessler 
Hans Fenstermacher GALA 
Serge Gladkoff Logrus 
Jan Hajic Charles University Prague 
Kim Harris GALA 
Philipp Koehn University of Edinburgh 
Arle Lommel DFKI 
Hermann Ney RWTH Aachen 
Stephan Oepen University of Oslo 

Spyridon Pilos 
Directorate-General for 
Translation, EC 

Stelios Piperidis Athena Research Center 
Johann Roturier Symantec 
Lucia Specia University of Sheffield  
Volker Steinbiss Accipio 
Hans Uszkoreit DFKI & Saarland University 

Josef van Genabith 

Dublin City University & 
Centre for Next Generation 
Localisation 

Andrejs Vasiljevs Tilde 

Alex Waibel 
Carnegie Mellon University 
& University of Karlsruhe 

Francois Yvon LIMSI/CNRS 

 


