
3.1 Publishable summary 
 

3.1.1 Summary description of project context and objectives,  
 

ICT2B aims to develop bridges and bring together ICT researchers and entrepreneurial minded 

individuals with different backgrounds and from many European countries. As a consequence, it 

promotes the creation of entrepreneurial and innovative ICT start-ups that exploit products and 

services developed from EU funded ICT R&D projects. The vision of the ICT2B project is to create 

a long-lasting mechanism, in the form of an annual double event that will facilitate the commercial 

exploitation of European-funded ICT research project outcomes leading to the creation of European 

high tech start-ups. The project targets young ICT researchers in EU funded projects and partner 

them with graduate business students in order to promote interaction between the two groups and 

eventually the creation of more innovative international entrepreneurial start-ups based on high-

technology research intensive ICT products and services. 

Our activities plan to bridge FP ICT results with the network of the EIT ICT Labs on the web 

platform we developed based on the platform WebGenesis (owned by Fraunhofer), to provide a 

model for increasing the commercialization of ICT research with high growth potential and promote 

the development of entrepreneurial and enterprising awareness and skills among those participating 

ICT researchers. 

 

3.1.2 Description of work performed since the beginning of the project and 

main results achieved so far 
 

1. During the specification phase of the project we realised that the initially planned Enery2B 

platform is not the ideal basis for the purposes of our planned activities and we finally 

decided (after approval by the EC) to modify the activity plan and develop a platform with 

customization of the WebGenesis platform, owned by ICT2B Lead Partner Fraunhofer. 

Therefore, in the beginning of project we prepared the specifications for the ICT2B platform 

which now operates in http://www.ict2b.net, (See D1.1.1. Operational specifications for 

the ICT2B platform) 

2. One more process during the specification phase was the preparation of the Marketing and 

Communication plan for the project activities as regards to the three target groups of this 

project (ICT researchers, business students and potential investors) for the business concepts 

developed within this project. This document has been normally prepared. See: D4.4.1 

Marketing and communication plan for the ICT2B project 
 

3. Fraunhofer and SEERC were responsible for selection of the venue for the two major event 

of the projects.  

Regarding the ICT Start-up Weekend the selected marketed title was “ICT Innovation 

Runaway Event”. The selection of the venue came after a market research process by 

Fraunhofer. The initial plan was to combine the event with an additional social activity 

attraction for participants. In that sense we considered a number of ski resorts as well as the 

Hockenheim area (near the Formula I racing area). The cost for all discussed venues was 

high as regards to the budget constraints of ICT2B. We finally selected the “Lufthansa 

Training and Conference Centre” in Seeheim (near Frankfurt) due to the competitive prices 

http://www.ict2b.net/


during weekends and the short distance from a big international airport, which allowed 

participants to come with a cost similar to the one the project could subsidise.  

Regarding the second event the requirements defined in the DOW mentioned that the 

event will take place in Chalkidiki, Greece within June 2015. Selection of the venue was 

somehow more difficult for the second event because June is already within the peak tourist 

period and hotels were not willing to provide rooms for 2-3 nights since they base their sales 

policy on back-to-back reservations. As analysed in the deliverable, we finally selected 

Athos Palace Hotel near Kalithea, Chalkidiki, (see D1.1.2 Call for proposals for hosting 

the two open events in Greece and Germany) 

 

4. The next process in the project was the recruitment process for the ICT researchers and the 

business students. When the ICT2B platform was operational, we sent a large number of 

invitations for those two categories. The major marketing process was targeted to ICT 

researchers which were involved in FP7 funded projects. Regarding business students we 

approached a long range of Business Schools both in undergraduate and postgraduate level 

since most of the partners had links with business schools. We also communicated info to 

AMBA (the Association of schools offering MBAs) as a promotion vehicle. The response of 

this marketing process was very high and it was proved easier than expected to trace and 

select 50 interesting (on market terms) ICT researchers and 50 business students with an 

interesting entrepreneurial attitude from 25 countries. See more in “D1.1.3 Recruitment 

process of ICT researchers and business students” 
 

5. The selection process for the participants in the Seeheim event was based on the profiles of 

applicants and their expected motivation to participate in a business creation process. After 

the selection process, we began the preparation process for the Seeheim event. The main aim 

was the presentation of a business concept pitch at the end of the Seeheim event. Before the 

event, the participants had to prepare and initially present a business concept based on ICT 

research. The response to this Call was various. 38 ICT teams have provided a business 

concept according to a template we have distributed. These teams have received some 

feedback from our project team and most of them were invited to the Seeheim event (See 

D2.2.1 Evaluation of business concepts uploaded on ICT2B platform with presentation 

of the business concepts communicated to us and the feedback provided). However there 

were some teams which were reluctant to communicate their business ideas, mainly for IPR 

protection reasons. However they were much more willing to discuss their ideas in closed 

working teams supported by experienced mentors within the event. We have also realised 

that creation of a business team, especially when different profiles were concerned) before 

physical contact is quite difficult. Therefore the evaluation of ideas was concluded within 

the Seeheim event in which some ideas were further integrated or even modified. 

6. One of the major tools for the preparation of participants for the Seheim event as well as 

their upcoming preparation of an investment plan up until the event in Chalkidiki is the ten 

webinars organised by project partners with the participation of the events’ participants and 

some more interested people. In reviewing the broad content of venture creation and start up 

modules currently taught at leading institutions across Europe, a series of key themes were 

identified for the focus of each of the webinars. These themes were discussed at the 2nd 

project meeting in Twente and subsequently agreed. The topics of the initial webinars 

delivered by the University of Sheffield are detailed below and the summaries are available 

online: 

 Recruitment webinar. This webinar was run twice to enable potential participant to ask questions 

before registration NOT RECORDED 



 Webinar 1: Introduction. This webinar gave participants an opportunity to ask any questions 

about the ICT2B programme once selected.  

https://www.youtube.com/watch?v=G67w0rG98wY  

 Webinar 2: Ideation. This webinar encourages participant to thing about what makes for a good 

entrepreneurial idea. https://www.youtube.com/watch?v=Ro-SDp8Phck 

 Webinar 3: Business Canvases. This webinar introduced the different building blocks of the 

business canvas that were to be used at the Seeheim Event  
https://www.youtube.com/watch?v=TcpPUWLp-OM 

 

The webinars scheduled for the remaining project period are the following: 

 

 Technology evaluating and business model testing – TWENTE    18/3  

 IPR protection in ICT (challenges and opportunities) – FRAUNHOFER   8/4 

 Entrepreneurial strategy & market identification – SHEFFIELD 29/4 

 Funding, finance and  investment readiness – SEERC   27/5 

 New Technology Marketing? – TECHNION 10/6 

 

 

7. The ICT Start-up weekend was organised in 20-22 February 2015 which is after the period 

covered by this interim report.  

 

8. The promotion for ICT2B was supported by the web platform (http://www.ict2b.net), the 

printed material designed and the other promotional documents (USB flashes, t-shirts, bags). 

The selection of the promotion concept was based on the contribution of students. See more 

in D4.4.2 Promotion material for open events 

 

9. The project Quality plan was developed in the beginning of the project in order to define the 

quality certification process for all project deliverables. Due to the nature and the range of 

this project we decided to follow a simplified quality model with two levels including 

review of the deliverables by the defined Quality Manager (SEERC) and the Lead Partner 

(Fraunhofer). See more in D5.5.1 Quality plan 

 

 

3.1.3 Expected final results and their potential impact and use  
 

This project expects to improve performance of specified groups: 

 

1. We expect to improve the business culture of ICT researchers through their linking with 

business students with entrepreneurial attitude, their improved contact with business experts 

(VCs, business angels, etc.)  

2. We expect to improve the contact of business students with real business cases through 

linking with young scientists 

3. We expect to create a constant mechanism for better collaboration of research units with 

business factors 

4. Furthermore we expect to create an innovative mechanism of bringing together the right 

ingredients for a successful ICT start-up and to demonstrate how start-ups can be created 

based on ICT research knowledge and a process of co-creation when the researchers are 

mixed with entrepreneurial minded business students 

https://www.youtube.com/watch?v=G67w0rG98wY
https://www.youtube.com/watch?v=Ro-SDp8Phck
https://www.youtube.com/watch?v=TcpPUWLp-OM
http://www.ict2b.net/


5. Lessons learned by the ICT2B experiment are expected to inform curricula at business 

schools, technology transfer practices at Universities and research centres as well as further 

activities by major stakeholders indirectly involved in the project (i.e. AMBA, the EIT ICT 

labs)  

3.1.4 Address of the project public website 
 

http://www.ict2b.net. See below some screenshots for the web site. 
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List of project partners 
 

Institution Country Contact 

person 

E-mail 

Fraunhofer Technology Institute GE Brink Gunnar gunnar.brink@iosb.fraunhofer.de  

South East Europe Research 

Centre 

GR Zaharis Nikos nzaharis@seerc.org 

University of Twente NL Bante Iddo i.bante@utwente.nl  

University of Sheffield GB Tim Vorley tim.vorley@sheffield.ac.uk  

Technion IL Haim Shai shai@yazamut.technion.ac.il  
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