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 1 . Status of the first version of the CHOReOS Public web site

 1.1 Introduction
This report documents the delivery of version 1 of the CHOReOS website on October 29,
2010. The website is at the following address:

http://www.choreos.eu     

This is delivery D9.1: Public CHOReOS web site (M1)

 1.2 Effect of the time constraint

 1.2.1 Two-step website development

Due to the extremely tight schedule – less than one month after the kick-off meeting - it has
not been possible to work by committee. The development team (see below) had to work
fast and decided to rapidly deliver an operational  website in order to aid discussion and
gather feedback from the project partners before making the site publicly available. 

Strong criticisms about the artwork and structure of the website that was delivered lead the
team to entirely  review the site.  Following this  review the team has  delivered a second
version (V.2) within a week.

 1.2.2 Phased opening

The first version (V.1) of the web site was delivered on October 29. This version was ready
to go public but was kept under restricted access while being submitted for review.  The
second version (V.2)  is  delivered on November  8.  Again,  in  order  to  allow a  margin  for
adjustment before going fully public, the website is made available via controlled access for
a few days until go-ahead confirmed by the WP lead.

Until  the CHOReOS website  is  public,  access to the site  is  possible  using  the following
account credentials:

UID: DemoUser
PWD: d3m0u53r

 1.3 Team

A number of people worked on this website. They include:
• Marta Girdea, Xwiki
• Mihai Paun, Xwiki
• Christophe Coll, XWiki
• Marion Sorrel, Graphic Designer
• Catherine Nuel, OW2
• Ed Daniel, OW2
• Jérémy Casery, OW2
• Cédric Thomas, OW2
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 2 . Short-term outlook

 2.1 A work in progress

Unlike a printed brochure, a web site is a flexible artefact: it can be modified and updated at
will. Of course the website delivered today is just the beginning. Such a website will always
be a work in progress and will grow along with the project. 

 2.2 Short term evolutions

At this stage, the evolution possibilities are as follows: 
• The organization of the website in sections and pages can and will be improved
• The  rotating  pictures  on  the  home  page  can  be  changed  to  convey  different

messages. Overall, the art work and look and feel can be adapted. 
• More  content  will  be  added  as  the  project  deliverable,  events  and  publications

become available 
• We are currently working on the following pages:  "Publications"  and  "Glossary" in

particular.
• The blog function is fully operational  and consortium partners are kindly invited to

write blogs and/or provide content to OW2 to post on their behalf.
• In order to keep the momentum going, a new partner "interview" will  be published

every other month.
• We  will  publish  all  documents  that  partners  will  want  to  see  here  and  visual

presentations will be made available through Slideshare.
• The site's content is Search Engine friendly and as more content becomes available

this will support Search Engine ranking as part of Search Engine Optimization (SEO)
methods.

• RSS  feeds  will  disseminate  project  news  as  well  as  via  the  Cordis  page  (at
http://cordis.europa.eu/ictfeeds/syndicated-news.cfm). This is implemented during the
second iteration of site design.

 2.3 Governance

Website governance is an important part of the evolution and curation of the website content.
• We  will  work  with  WP9  lead,  Darius  Salingas,  to  establish  governance  rules  to

properly manage and grow this web site.
• Ed Daniel, OW2 Community Development Coordinator will maintain this web site and

will  be the partner's primary contact for any matter  regarding the web site for the
duration of the project.
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 3 . Screenshots
This part provides a couple of screen shots for each version of the site. 

 3.1 First version

Although this first version represents a significant improvement over most public web sites
by eu-funded projects, it implements a somewhat traditional look and feel. The home page
includes  home  page  header,  three  columns,  rotating  pictures  in  central  column,  blue
background while inside pages include page header, three columns, text in central column

Figure 1 : Home page of CHOReOS Project public web site V1

Figure 2 : Inside page of CHOReOS Project public web site V1
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 3.2 Second version

The look and feel of the second version is borrowed from contemporary web sites of 2010. It
maximises the coverage of screen width and uses graphics extensively for maximum visual
impact. The colour theme has been refreshed to be more compatible with both the topic of
the site and the logo.

Figure 3 : Home page of CHOReOS Project public web site V2

Figure 4 : Inside page of CHOReOS Project public web site V2
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4. Web site structure

The structure of the web site V.2 is as follows :

Section Page Remark

Home Home Page

Discover The CHOReOS Solution

Use cases

Passanger-friendly airport Sub-page

People coordination Sub-page

DynaRoute Sub-page

Technologies Under construction

Follow News and Events

Interviews

Hugues Vincent Interview Sub-page

Community

Calendar

Download Software

Project Collateral

Publications and References Under construction

About CHOReOS at a Glance

Consortium

(Partner pages) One page per partner

Contact

Table 1:  Site map of CHOReOS Project public web site V.2
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