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1. Publishable summary

The overall project objective is to drive innovation, facilitate technology transfer and to support
entrepreneurship on a transnational European level to contribute to the exploitation of more innovative
products and services coming from European R&D projects and to support the creation of more successful
ICT start-ups in Europe. This overall objective will be achieved through actions and events organised in
thematic domains as well as the use of existing electronic platforms and networking tools. The project will
have a special focus on acceleration programmes, which are the new paradigm regarding entrepreneurship
support. With this focus, the project will complement the activities of incubator networks like EBN that are
already well established in Europe. Accelerator programmes are not seen as a competing concept to
business incubation, but as a complementing measure with the objective to accelerate the incubation of
the most promising enterprises.

In more concrete terms, the project supports groups of leading accelerators for delivering cross border
services to innovative SMEs and entrepreneurs and links these groups with knowledge creators and
education organisations (i.e. mentors, trainers, service providers and partners) on one side, to venture
capital organisations (i.e. investors) and the business world (i.e. potential clients, partners and suppliers)
on the other. This corresponds to the following detailed objectives:

- Transnational Accelerators
Install transnational cooperation networks of accelerators to enhance sharing of best practices,
dissemination of new methodologies, dissemination of accelerator programmes towards knowledge
creators and optimised mapping of start-ups to accelerator programmes; new networks will build on
existing organisations, but will extend existing operation schemes;

- Linking Knowledge Creation and Enterprise Creation
Install new transnational cooperation networks and improve existing networks by linking accelerators with
innovation networks, in particular the EBN and other incubator networks, but also networks of researchers
and PhD students at universities and research centres and networks of project officers at European funding
initiatives;

- Creating Synergy Networks
Install new transnational synergy networks and improve existing ones by linking accelerator networks with
networks of venture capital organisations and ecosystems of potential suppliers, partners and customers in
the ICT arega;

- New Techniques and Methodologies
Provide new real and virtual techniques and methods for transnational cooperation, such as virtual
acceleration, real and virtual office hours for leading edge experience sharing and virtual mentoring; these
techniques will be implemented by existing internet-based tools, new tools are developed only if no
solution is available for a certain purpose.

To achieve these goals, the project will perform three iterations of dissemination, capacitation of
facilitators and research champions, preparation of start-ups, acceleration programmes and synergy
networking including start-up mentoring and training. The steps in each iteration will be implemented in
terms of dissemination and training events, the partners’ acceleration programmes and physical and virtual
office hours.

The intention in performing the activities in iterations is to test and optimise the cooperation schemes and
new methodologies and to control their success.



The work will be implemented in five core work packages in addition to the Project Management work
package:

WP2 - Bridging
This work package implements the objective Linking Knowledge Creation to Enterprise Creation; all
activities related to the promotion, capacitation and preparation to reach innovative start-ups, researchers,
PhD students and ICT projects of the European Framework Programme fall into the scope of this work
package. In this context, a study about the “hidden research” — research that does not lead to market
application, but does also not lead to failure of the company, will be prepared.

WP3 - Transnational Accelerators
This work package implements the objective Transactional Accelerators. It comprises the accelerator
activities of each partner. The work in this context is executed individually by each partner according to
each partner’s internal policies and strategies.
It comprises as well all activities related to the transnational networking among accelerators.

WP4 - Office Hours
This work package implements the objective New Techniques and Methodologies. The new component of
real and virtual office hours is developed and tested by all partners together. In the scope of this work
package, office hours will be planned, set up and executed.

WP5 - Synergies
This work package implements the objective Creating Synergy Networks. It comprises all post-acceleration
networking activities towards venture capital organisations and the market.

WP6 - Dissemination and Exploitation
This work package comprises all activities that aim at extending the project structures beyond its lifetime
and thus establishing them in the European acceleration landscape.

The first period covered by this report allowed the Atalanta partners to run the first iteration resulting in

the following strategic achievements:
1. The Extension and intensified use of the F6S platform as promotional tool and facilitate the

organisation of acceleration programmes

2. The introduction of new services such as the “Startup Exchange Scheme”

Intensified mutual promotion of programs;

4. Introduction of new capacitation programs directed towards mentors, advanced start-ups and
alumni;

5. Introduction of Office Hours into the acceleration programmes

6. The organisation of the Venture Summit with the “Fast Track” bringing ATALANTA start-ups to
investors;

7. The organisation of the first European Accelerators Summit to discuss the landscape of the
international Acceleration Ecosystem and share best practices, network and get in touch with the
right resources.

w



