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1 Final Publishable Summary (public) 

A comprehensive summary of results, conclusions and the socio-economic impact is included in 
the next pages formatted to be printed as a stand alone paper document. 
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1.1 Introduction 

Unemployment levels are rising in a number of European countries and this trend is accompanied 
by a decrease in the availability of unskilled work. Labour market demands more and more highly-
skilled workers. Disengagement from education by young people in Europe is of both political and 
economic concern as low educational attainment and absence from school or formal education is 
associated with unemployment, increased crime and poverty.  

The ComeIn partners believe that low cost or free access to the internet has wide reaching 
implications for social inclusion and the potential to reduce inequality. However, this potential is not 
fully used because the access is not always so easy (the need to travel to a fixed site or purchase 
goods or services to obtain internet access). Mobile technologies such as the current generation of 
mobile phones (that are most commonly used by marginalised youth) provide ubiquitous internet 
access and therefore offer the potential to reach out to marginalized young people to develop their 
learning.  

Consequently, the ComeIn project has been envisioned based on the concept of a bespoke social 
networking and innovative pedagogical approaches with marginalised young people accessing an 
online learning platform using mobile phones as tools to facilitate social inclusion of marginalised 
young people (MYP). 

The project started by performing desk research to gain in depth understanding of online 
communities and marginalized young people. This research also sought to identify the key facets, 
which would need to be included in a specially developed social networking platform designed for 
marginalized young people.  

1.2 Technical developments and pilot preparation 

A prototype platform was developed including a scalable distributed file system (DFS) able to host 
and quickly serve a large number of videos. Later it was adapted in order to support new video 
formats.  Furthermore, a facility to allow the tagging of content and associate it with user groups 
was developed.  

Additionally, both a semantic user model and a flexible user interface, taking into account the 
characteristics of the target group and their devices, were designed and tested as a proof of 
concept, although not integrated nor deployed in the pilot for practical reasons.  

To allow for on-the-fly changes as required from the users, a relational database with equal 
functionalities as those of the semantic one was created and integrated with the video platform and 
the web server hosting the user interface to become the ComeIn platform, which was then 
deployed in a localised physical server near to the UK pilot site. Other privacy processes, 
additional to the already existing security mechanisms, were proposed too.  

A range of mobile phones from the major manufacturers on different operating systems was tested 
to determine handsets that would allow for technical stability and function rich access to the 
platform. The research could then focus on the young people and their learning rather than the 
technology.  
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Figure 1: The ComeIn platform 

 

The project staff involved in the ComeIn project was given access to the platform to trial and debug 
the community platform using different mobile phone handsets so that a workable platform would 
be available for the commencement of a three month pilot. 

At this point focus groups were held and used to produce guidelines for content development by 
identifying the skills and attributes related to employability and learning skills considered to be most 
important by the key stakeholders. Following this, a small number of short videos which focused on 
learning and enterprise skills were made by professional adult film makers in order to scaffold the 
community prior to its access by the target group of young people. Young people were then 
identified to take part in the pilot study.  

1.3 Pilot and results 

Once the ComeIn platform was up and running, the project pilot was carried out in different regions 
of the UK and Austria with ninety six MYP. The objective was to evaluate the online mobile 
communities‟ tools and services with real users and assess the potential of the designed solution 
to enhance the skills and behaviours of MYP, and thus improve their social inclusion. The 
assessment was performed against indicators and criteria previously established by the project 
evaluation methodology. 
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Figure 2: Pilot geographical distribution 

 

The ComeIn pilot involved young people with an equal as possible age and gender split. The 
selection of participants considered among others the following marginalisation factors: i) the 
education level taking into account that the condition of NET (Not in Education or Training) and 
NEET (Not in Education, Employment or Training) was a pre-requisite, and ii) the economic 
situation.  

Introductory meetings with young people were held in each pilot location. The purpose was to 
explain the platform and the project to the participants, to issue them each with a mobile phone, 
ensuring that they understood how to use it, and to complete ethics forms. 

Quantitative data, as well as qualitative information was gathered, analysed, compared and 
interpreted. This allowed to draw conclusions based on a cross analysis of information emerging 
from log-files, focus groups, interviews, moderators‟ diaries, and other interactions among the 
MYP. The analysis was done against different indicators established in the evaluation 
methodology. Those indicators covered three dimensions: technology, usability and social impact. 
Therefore, the evaluation included, among others, aspects such as the accessibility of the system, 
quickness, simplicity, satisfaction and perception of the service for the user, communication 
effectiveness, service appeal, faithfully, quality and reliability of the service, and finally, community 
building capacity, learning skills, and entrepreneurship impact. 

The outcomes of the evaluation led to interesting conclusions. The participants‟ motivation was 
maintained beyond the positive effect of receiving a new device. The MYP produced a large 
number of videos, text messages and created numerous interest groups keeping the community 
alive and demonstrating the value of online communities in integration process. Participants 
reported in general a positive impression of the ComeIn platform highlighting aspects such as 
simplicity or accessibility but demanding more organised and customisable interface. 

The general conclusion is that the participation in ComeIn pilot has contributed to foster the 
individual behaviour (in particular self-esteem enhancement) and social development of the MYP 
involved. This can be considered as of the major success of the pilot, both in terms of learning 
skills and in terms of enhancement of institutional network/inclusion in the labour market. 
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In summary, the obtained results show the potential of the ComeIn solution as a tool to support the 
social inclusion of MYP, despite the pilot limited duration and the technical difficulties encountered. 
Interesting recommendations and ideas for the improvement, both of the technical solution and of 
the community building approach have emerged.  

The consortium is firmly convinced, based on the presented evidences, that the idea of using a tool 
to support the creation and maintenance of online mobile communities can have a significant 
impact on the social inclusion of MYP. Investigation addressing both technological and social 
aspects of the online mobile communities should be continued. 

Based on observations and experiences within the ComeIn project research questions that are still 
open and are relevant have been identified and prioritized, laying the ground for future research 
needed in the fields of Information and Communication Technologies (ICT) and marginalised 
young people (MYP). A public and good-looking version of the roadmap for future activities has 
been published and is available for the research community and policy makers at the project 
website www.comein-project.eu. 

1.4 Final observations 

The pilot was planned to run for three months. However, the original planning did not adequately 
foresee a sufficiently long pre-test phase allowing pilot organisers and users to work together with 
the technical staff to solve inevitable adjustment issues. Therefore, two of the welcome sessions, 
which were scheduled at the pilot start in order to engage the MYP participants, took place later. 
However, 90% of the sample was involved by week 4, and this is the breakdown time which has 
been established for data gathering. As a consequence, the scheduled timeline for the evaluation 
steps defined in project evaluation methodology has been modified. 

It should be noted that there were local accessibility problems due to poor mobile network signal in 
specific areas, unavailability of the ComeIn platform and setting of mobile phones. For instance the 
difficult experience with a telecom provider (Orange in Styria) affected accessibility and therefore 
the perception with respect to the general service reliability. Future experiments and real life 
implementations should ensure the availability of the network and the reliability of the telecom 
provider. 

In general, participating MYP were motivated and able to use the ComeIn technology. The 
interface appeared easy to use and the participants had a positive impression of the project idea 
and its technical implementation, despite technical problems that hindered the perfect use of all 
features. In general, remarks suggested that additional interface functionality, such as 
personalisation features, could render the use of the devices and the ComeIn services more 
attractive. 

The participants produced a number of videos, text messages and created interest groups. Both 
qualitative and quantitative data analysis demonstrated that multilateral communications, contacts 
and team cooperation took place in the context of the ComeIn system. Furthermore, participants 
expressed the desire to keep in contact with other young people. This outcome is highly 
encouraging and a longer duration of the Pilot would certainly allow acquiring more information for 
further research in this field. 

Interestingly, the fact that MYP had to face technical problems encouraged them to react to the 
situation using and improving their personal and communication skills. To better assess in a 
quantitative way the correlation between the enhancement of the social condition and the 
participation in the ComeIn pilot, further longitudinal research would be needed.  
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Within the pilot duration, no relevant ethical issues or dangerous violation of the defined ComeIn 
“netiquette” have been observed. However, although informal information was provided to 
facilitators and participants for the pilot, the potential ethical issues raised by the implementation of 
ComeIn beyond the existing legal and regulatory framework were not explicitly considered in the 
project.  

Therefore, at the end of the project, an „Ethical Framework‟ for future implementations and use of 
the ComeIn online mobile community has been developed. The framework was inspired by current 
practice and experience, from the use of the community during the project pilots in Austria and the 
UK and from desk research, taking into account recent publicly available materials. The ethical 
framework consists of i) a scenario of use, ii) guidelines, for participants as facilitators/moderators 
and young people, iii) technical aspects. 

Additionally, the fact that a considerable amount of videos has been uploaded to the platform 
(more than 500) has raised the curiosity of the researchers. A preliminary analysis of the content, 
although out of the scope of the ComeIn online mobile community evaluation, indicates that a 
qualitative analysis over a longer period of time might be interesting to assess other aspects than 
the ones considered in the project. Future research could consider an in depth analysis of the 
content produced by the MYP to better understand changes in their learning capacity and the 
evolution of their entrepreneurship skills.  

With respect to future deployments of ComeIn, a larger sample of users and a longer time 
available for the experimentation would allow obtaining more information, which would lead to 
more precise results. Future research could envisage the evaluation of the ComeIn solution in 
other contexts, considering other validation methodologies such as the involvement of a control 
group besides the main sample of users. 

Finally, the close cooperation between social and technical partners is crucial in order to reach 
results that are both technically valid and socially effective. Frequent interactions, iterative design 
and sensible coordination are needed to make sure the overall outcomes fit the need of the final 
users of the online mobile community. 

1.5 Conclusions and intervention approach 

The following analysis shows how the project has complied - or not - with the Description of Work 
(DoW), which was established with clear efforts and resources estimations in order to reach 
specific objectives, a few months before the project start.  

1.5.1 Progress beyond the state-of-the-art 

Results are considered pertinent if they show a real advancement between the state-of-the-art at 
the beginning of the project and the results obtained in the different parts of the project. The areas 
of progress beyond the state of the art defined by ComeIn included: research on marginalised 
people, architecture of online communities, contents of online inclusive communities, mobile 
platform infrastructure for online communities, user interface and user modeling. 

The following sections provide a description of each field of innovation and specify the advance the 
project brought. 
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Research on marginalised youth across Europe 

The DoW indicated that ComeIn would go beyond the state of the art by adopting a new approach, 
focusing on the study of an online inclusive community, which “integrates youth groups from 
different margins”, rather than focusing on particular marginalised groups.  

During the project, innovative approaches to the concept of focus groups were developed to allow 
full participation of marginalised young people who often exhibited low levels of literacy or found 
difficulty working and expressing themselves publicly in larger groups. Furthermore, where 
questionnaires were used, these were developed online using multimedia and were icon driven. 
They were developed in such a way that young people with low literacy and diverse language skills 
in 3 distinct European languages and sub cultures within those languages were able to understand 
them and respond independently with little or no assistance. This potentially provides a useful 
methodological and easily replicable approach for future work. 

Additionally, the DoW stated that it would also link with complex networks of community centres, 
social workers and youth workers and attention would be given to external professionals or groups. 
During the project, focus group with young marginalised people addressing their needs, interests 
and usages of mobile phones were actually carried out. Expert interviews with experts of different 
related fields were conducted as well.  

Results were shown in a profile report on marginalised young people. Although a common model 
on marginalisation did not exist, we could carry out a resource model showing the most relevant 
dimensions and factors of marginalisation. Such risk factors were also validated by experts. The 
main focus - according to the DoW – was put on educational and economic factors. Besides 
obvious factors like low formal and informal education level, the most decisive factors were the 
educational level of the parents, lacking support and bad experiences at school.  

On the economic dimension, obviously unemployment was most decisive, but of course in 
precariously job situations, and also their engagement in submerged economy, which keeps them 
often in long term unemployment after a range of risky jobs in the informal labour market. But also 
other factors, like social and intrapersonal determinants, including gender, are influencing 
marginalisation. 

The ComeIn project has gone beyond what was stated in the DoW as the “state-of-the-art when 
applying concepts of complexity research in a real multi-disciplinary attempt of making use of the 
most advanced findings emerging from research in networks and complex topology”. Research 
questions addressed the combination of the realm of marginalised young people and the realm of 
ICT and mobile phones especially, with specific reference to employability. In our work we 
addressed both realms and carried out results contributing to results beyond the state of the art.  

We elaborated profiles of marginalised young people, gathering different perspectives from youth 
in general, including geographical aspects. Interviewees were experts on persons concerned with 
different dimensions of marginalisation, such as migration background or unemployment, but also 
experts on youth and ICT, especially usage of internet, online social platforms and mobile phones. 
Particularities, most relevant for marginalised young people could have been identified. Topics like 
relevance of mobile phones for MYPs, the role of mobile phones among MYP and most preferred 
“content” on mobile platforms were analysed. The study also highlighted requirements and 
features, and don’ts that should be avoided. It discovered which media type would be the best one 
to transport the discussed features – in which videos gained high scores. A range of best practice 
examples of e-learning contents and programmes for marginalised youth concluded this analysis.  
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Mobile Online communities  

In the DoW, it was stated that the I-Trust Team had developed a "recipe" for online community for 
marginalised youth. It relies on the close involvement of the key stakeholder population in the 
design and build.  Inclusion Trust, through the Notschool.net project, is recognised as a worldwide 
authority on re-engaging marginalised youth in learning through online communities of practice. 
The innovation and value added lies in taking the scalable lessons learned and applying them to 
emerging mobile technologies.  

The research findings from ComeIn have contributed not only to our work at The Inclusion Trust1, 
but are being adopted by the GR.Dropouts2 EU funded project being managed by the City of 
Gothenburg in Sweden. A delegation visited in January 2012 to discuss our approach in some 
detail and how they could be adapted to this new project where it is envisaged that the use of 
mobiles, tablets and PC‟s will be integrated. The findings have also been written into a new 
intergenerational project funded in the UK by the Paul Hamlyn Foundation for 2011-2012. 

As the work from Comein has contributed to new and innovative research in 2011-2012, then it can 
certainly be considered to be beyond state of the art. 

 

Online inclusive communities for marginalised youth 

The DoW indicates that “new pedagogies are developing with digital technologies which reflect 
collaboration, internalised thinking, reflection and iteration, but access to marginalised groups 
through cellular technology have not been part of these developments to date.”  

There continues to be much academic debate about pedagogical approaches and mobile devices 
and in particular the need to develop and measure soft skills as well as quantitative data. Research 
into pedagogical approaches and the use of mobile devices is current and work involving mobile 
devices and online communities of practices is still beyond state of the art3.  

 

Mobile platform infrastructure for online communities 

When the project started, social networking platforms to support the development of online 
communities such as YouTube and facebook did not exist or were in their very preliminary 

                                                

1
 Johnson, J.; Dyer, J. & Lockyer, B (2011). Developing inclusion education through a collaborative 

transatlantic approach. In: Moyle, K & Wijngaards, G, eds. 2011. Student reactions to learning with 
technologies: perceptions and outcomes, Chapter 9. Business Science Reference, 2011. 

2
 GR.Dropouts (2011) GR.Dropouts. Retrieved January 2012, from 

http://grdropouts.se/sites/default/files/About%20GR%20Drop%20outs%20in%20English.pdf 

3
 Johnson, J. & Dyer, J. (2005) User defined content in a constructivist learning environment. In: Mendez 

Vilas, A.; Gonzalez Pereira, B.; Mesa Gonzalez, J. & Mesa Gonzalez, J. A, eds, 2005. Recent Research 
Developments in Learning Technologies, Volume II, pp.597-600. Formatex, 2005. 

Johnson, J.; Dyer, J.; Chapman, C.; Lockyer, B.; Karner, F.; Schreyer, A. & Marterer, M. (2009). 
Specification for the development of Enterprise content drawing on employers requirements and practice and 
the needs of MYP. ComeIn WP4, D4.2. 

Johnson, J.; Dyer, J.; Chapman, C. and Lockyer, B. (2009). Specification for the development of learning 
skills content drawing on pedagogical theory and practice and the needs of MYP. ComeIn WP4, D4.1. 
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developments. Even towards the end of the project, features allowing the creation of private online 
communities were not available. In this sense, the mobile platform infrastructure developed and 
adapted in ComeIn to address preliminary MYP and educators‟ needs went beyond the state of the 
art.  

More specifically, when YouTube Mobile launched in 2007 it was targeted primarily at video 
viewing rather than content upload. It was only as of the current version of YouTube Mobile, 
launched in 2010 (after most of the ComeIn project was completed) that mobile uploading became 
a specialized feature tailored to the mobile environment. The social features of YouTube were only 
recently introduced in late 2011 as part of the integration with Google+, and at the same time 
YouTube introduced the ability to store private videos to most users. Privacy hierarchies and roles 
as required for the ComeIn environment are currently not available in YouTube and most likely 
never will.  

To summarise the applicability of the above with respect to the ComeIn project, from the technical 
standpoint, a re-development of the ComeIn project in today‟s environment could technically make 
use of the YouTube API for video storage serving behind an applicative front-end for the project‟s 
domain-specific workflow. From the administrative standpoint however, such a design would 
probably be contrary to YouTube‟s Terms of Service, and on the other hand the Terms of Service 
which grant YouTube the right to freely distribute any content the it stores are contrary to the 
privacy level expected in sensitive data such as ComeIn‟s. 

As for Facebook, while Facebook supports video sharing in the Facebook Platform since August 
2009, until this very day it does not support the structured organization of videos as it does with 
photos (Albums), and it added the ability to define permissions at the current granularity only as of 
August 2011 – well after the actual work on the ComeIn project has ended. Moreover, Facebook 
Platform became available on mobile devices only recently in 2011, and is still far from capable of 
supporting a ComeIn-like Facebook App. Apart from the technical considerations, as with 
YouTube, the business orientation of Facebook prohibits its use as a video storage solution for 
ComeIn even given today‟s technology advances. 

The above considerations render the technology developed by V-CELLS under the ComeIn project 
as highly attractive particularly (though not exclusively) in privacy- and security- intensive 
environments, on which VideoCells has in any case focused its efforts since its inception. 

 

Video Streaming 

Video streaming was one of the failing aspects of the development, which had a negative impact 
on the pilot. During the first weeks of the pilot, videos were not streaming properly, and users could 
not use them. This created a lack of confidence in the platform and those weeks were lost in terms 
of data gathering. However, V-CELLS was finally able to identify the problem and make the 
adjustments needed, which was beyond the state-of-the-art at this point in time. Then the pilot 
could resume as foreseen.  

The lesson learnt is that the development of a new/innovative system for specific context (in the 
ComeIn case, particular video formats) can present failures and developers must be ready to 
assume them very quickly. The other lesson learnt is that testing phase is absolutely necessary 
before pilot start. It would probably have been better to delay pilots and extend the project, then to 
try to stick to foreseen deadlines which were unrealistic. 
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Marginalised Youth use of Mobile Phone 

The DoW stated that the mobile phone was found to be widely used by young people as it gave 
independence and privacy; it enables them to function in a world which is in their control. The 
ComeIn project has shown that the following steps were crucial in progressively allowing MYP to 
have a sense of control and belonging via the mobile platform. 

First, organisers obtained from parents a signed allowance letter to be able to approach the MYP. 
Then they invited the MYP to an introduction workshop. In the introduction workshops for the MYP 
in Austria and in the UK, the youngsters were introduced to the use of the platform. They were 
introduced to the platform, its main features, the code of conduct, the challenges and all options, 
other participants (also from the other respective Country) and how to see their profiles, create 
groups, upload videos etc.  

They were made aware of the netiquette and asked to respect it in order to enable a trustful 
atmosphere and communication on the ComeIn platform. Youngsters were informed about their 
participation in the project and they were also informed about the roles of moderators and the 
possibility of them to delete illicit content. MYPs were also informed about their possibility to leave 
the project at any time. Furthermore, MYPs signed Consent form regarding their participation in the 
project. Finally, they were given a mobile phone, with a password, which they could choose 
secretly, they could log in personally and access to the platform for the first time. 

Young people defined their own content (Johnson et al., 20104) and uploaded 500 videos, creating 
67 areas of interest. At the final leaving sessions it was observed that all the young people had 
adopted the mobile phones as their main personal handset, conveying a sense of ownership and 
personalisation.  

 

User Interface 

The DoW indicated that the interface design approach is flexible enough to manage different tasks 
that are related to an assorted amount of platforms and contexts. Finally, this approach would 
establish a communication flow with the technical platform in order to build the ComeIn services set to 
support a number of devices and tasks derived from the interaction between target communities and 
the ComeIn infrastructure. 

Creating a web for such a range of potential mobile devices was a challenge. Good page load 
times and different screen sizes, browsers and operating systems (Oss) asked for a user interface 
(UI) that was flexible instead of revolutionary. In this sense, the consortium explored all the 
alternatives, but ended up using: 

 HTML and styles in CSS. 

 PHP as the language used for all programming issues. 

 XML-exchange over HTTP between Web Server and Management Node. 

 3GP as the only format used for video. The FLV format was not supported by most of the 
mobiles at our development time. Even the flash animations were avoided. 

 The use of AJAX (Facebook, others) was avoided because most of the mobiles were not 
ready to use it at our development time. 

                                                
4
 Johnson, J.; Dyer, J. & Lockyer, B. (2010). Towards specifying a mobile online learning community for 

marginalised youth.  Arnedillo Sanchez, I & Isaias, P, eds, 2010. Mobile Learning 2010, Proceedings of the 
IADIS Internetional Conference on Mobile Learning, pp.221-225. 
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User modeling and ontologies 

The User Model solution was designed to be comprehensive and flexible enough to adapt itself to 
a standard MYP‟s needs, even beyond the perspective of the project. Changes were performed to 
the IMS AccLIP standard in order to better tailor the marginalised kids‟ requirements, and 
semantics were added to the otherwise syntactic-only model. This we did by: 

 Creating the XML Binding, to specify our UM‟s characteristics in a standard way 

 Converting it to RDFS specs, and then creating several instances of the RDF-based 

COMEIN UM. We managed this using the SotA tools “TopBraid” and “Protégé” 

 Deploying a SESAME RDF repository, with version 2.2.4 of SESAME (2009) for having a 

place to deploy these and future instances, and then 

 Defining SPARQL queries, as ways to extract the self-contained knowledge 

The UM as presented was a rather innovative piece of work and one of the assets of the project. 
However, due to the extremely short piloting time and the ongoing changes requested by the pilot 
users, the technical coordinators of the project decided to quickly implement a relational database that 
could do the work of the semantic database during the pilots, so we could demonstrate the ComeIn‟s 
multidisciplinary approach without putting it in risk by constant updates of the technology. 

1.5.2 Adequateness of the S&T methodology followed 

The ex-post analysis of the adequateness of the scientific and technology (S&T) methodology 
followed shows that there have been deviations with respect to the original plan. Deviations were 
justified during the project lifetime in the progress reports, although after they occurred.  

Methodologies initially foreseen to gather and analyse socio-scientific information have been 
followed. Desk research, extended survey of existing data and focus groups were effectively 
performed. Those methodologies proved adequate for the exploratory research towards defining 
online communities for mobile devices. Additionally, the used methodologies were tailored to the 
needs of the MYP, as documented in Deliverable 2.2 Report on the results of focus groups and 
expert interviews and 2.3 Profiles of marginalised groups, which were both approved by the EC 
experts. 

As basis for our qualitative analysis we worked with transcripts of all interviews and focus group 
discussions following the rules of Bloor (20015). For the analysis we relied on the coding concept of 
Kelle and Kluge (1999) with the following steps: coding and indexing, synoptic analysis, 
construction of categories and dimensions. We continued with comparing and contrasting of all 

                                                

5 Bloor, M., Frankland, J., Thomas, M. & Stewart, K. (2001). Focusgroups in Social Research (Introducing 
Qualitative Methods). Sage Pubn Inc. 

Bogner, A., Littig, B. & Menz, W. (Eds.) (2005). Das Experteninterview. Theorie, Methode, Anwendung. VS 
Verlag für Sozialwissenschaften. 

Kelle, U. & Kluge, S. (Eds.) (1999). Vom Einzelfall zum Typus. Fallvergleich und Fallkontrastierung in der 
qualitativen Sozialforschung. Opladen: Leske + Budrich. 

Mayring, P. (2002). Einführung in die qualitative Sozialforschung: Eine Anleitung zu qualitativem Denken. 
Weinheim und Basel: Beltz Verlag. 
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cases and finally we found definitions of attribute ranges on the basis of our empirical data. We 
worked with the electronic data processing system MAXQDA. Comparison and contrasting allowed 
for an overview about similarities and differences in the data material. Further, they enabled to 
formulate clusters of consistency. Empirical regularities and contexts could be analysed and 
described afterwards. We were working with transcripts of expert interviews and of focus group 
discussions with young marginalised people.  

The aim of the expert interview was to work out the common grounds beyond individual opinions. 
This common shared context made the interviews comparable. Typical statements were 
documented, also examples of single cases. Therefore the analysis was oriented on summarised 
thematic units. These units presented according the interview guidelines the most important 
dimensions that were focused on.  

Focus groups are moderated group discussions with approximately ten participants about a certain 
topic (Mayring, 2002). The method is used for an explorative approach to discover topics and to 
interpret preliminary results or pre-assumptions. The discussions should show arguments, topics 
and messages and how they are processed within a group. But they also reveal opinions, needs 
and interests of the groups. In our case, it seemed very important to involve MYP, as target group 
of the whole project, already at this early stage to enrich the information gathered trough the expert 
interviews and to validate it. This approach also complies with the user centred design approach. 

As indicated in the DoW, quantitative and qualitative methodologies, questionnaires and telephone 
interviews were used to provide data to inform decisions regarding the functional specification and 
interface of the platform on which the community and the content reside. The strengths and 
limitations of the data obtained through those methodologies are detailed in Table 1: Reliability per 
type of data below. 

The strategy to take advantage of synergies with existing infrastructure (STVG expert group) also 
proved to be appropriate. Beside the interviews and other contacts with different experts especially 
the national meetings of the Advisory expert board of the project brought very important view from 
outside of the project to the possible synergies as well as to the limits of use. 

All experts confirmed the basic approach of the project. To use mobile phones to access young 
people in general is a proper strategy and all of them made the same experiences about owning 
and using high end mobile phones by marginalized young people. In a similar way all experts 
agree, that marginalised people be part of social networks in a same amount as young people in 
general. 

The Advisory expert board confirm to the outcome of the project, that the environment 
requirements are the most important point to access to marginalised young people. So building up 
a network of communities of marginalized young people could be counterproductive. The risk to 
loose individual participants or even a whole group is given. 

In summary, involving expert groups related to the STVG organisation to assess the project and its 
outcomes provided complementary views, reinforcing the original principles of the project. For 
instance, they agreed that a platform like the ComeIn platform achieves all requirements that are 
necessary to access to marginalised young people and to help them to develop their selves and 
bring them back to normative society. The main requirements are protection and guidance, so it 
seems to be not useful to try to build up bigger networks of different communities. All experts 
confirmed that the platform was a perfect tool for single target groups with the same language and 
the same state of the problem. 
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Pilot methodologies 

Research methodologies and activities used for evaluation purposes were: 

 Analysis of logfiles (to monitor and track the real utilisation of the different technology 
possibilities). 

 Focus groups (to explore the perception of MYPs about the technology and their 
relationship with other “virtual” peers). 

 Facilitators and moderators diaries (to monitor and evaluate the educational process). 

 Online video questions (to have instant answers to specific technological aspects). 

 Social-network analysis (to represent the relationship between platform users). 

 

For the monitoring of the process: 

 Success criteria based on scenarios (to alert the partners in case of significant deviations 
from the expectations). 

 

The decision to select these kind of data and the subsequent methodologies are due to some specific 
considerations: different kind of data were needed, coming from objective facts and also from an 
individual perspective. That is, a specific recommendation from the most common and updated 
evaluation approach, the “mixed-method” evaluation (see Mathison, 1988; Shotland and Mark, 1987; 
Guba and Lincoln, 1984; Greene, 1987, in addition to the bibliography reported in Deliverable D7.5

6
). 

Logfiles and the social-network analysis have the characteristic of being real and incontrovertible hard 
data; the voices coming from focus group, diaries and questions can help to interpret the rough 
objective data with the lively voice from the main actors of the process.  

On the other hand, most of the information are strictly derived from the day-by-day use of the platform 
and do not request unreasonable efforts to obtain them. This means a double advantage: methods are 
re-employable for future evolution of the platform utilisation and they are more valid, because people 
are not forced to them. 

With respect to future deployments of ComeIn, a larger sample of users and a longer time 
available for the experimentation could be considered in order to obtain more information, which 
would lead to more precise results. Future research could envisage the evaluation of the ComeIn 
solution in other contexts, considering other validation methodologies such as the involvement of a 
control group besides the main sample of users. 

On the other hand, the project did not consider initially the analysis of the content uploaded by the 
users. Future research could consider additional evaluation methodologies and in depth analysis of 

                                                

6 Greene J.C. (1987), Uses and Misuses of Mixed-Method Evaluation Designs, contribute to the annual 

American Educational Research Association, New Orleans, 1988. 
Guba E.G., Lincoln Y.S. (1984), Do Inquiry Paradigms Imply Inquiry Methodologies?, manuscript 
Mathison S. (1988), Why Triangulate?, “Educational Researcher”, 17(2), p. 13-17 
Shotland R.L., Mark M.M. (1987), “Improving Inferences from Multiple Methods”, in Mark M.M., Shotland R.L. 
(cared by), Multiple Methods in Program Evaluation, “New Directions for Program Evaluation”, 35, Jossey-

Bass, San Francisco. 
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the content produced by the users to better understand changes in their skills, attitudes and 
behaviours.  

However, in order to do this, the pilot duration would have needed to be considerably longer than 
the 3 months planned7. Additional research questions would need to have been added with regard 
to the development of user content and methodological approaches adjusted.  

According to the DoW, priorities should be elaborated through discussion with experts of the 
advisory board. The partner in charge of the recommendations for a future research agenda and 
roadmap for future activities decided that not all aspects identified through the project results could 
be considered with the same relevance. Therefore they integrated this aspect in their analyses and 
discussed in detail with the advisory board during the video conferences and at the concertation 
meeting in Brussels in 2010.  

Nevertheless, the methodology to identify the relevant future research lines, focused mainly on two 
criteria: relevance and priority. It did not consider the inclusion of additional parameters, which are 
standard practice in programming and planning design, such as „magnitude‟ and „challenges‟.  

Although perhaps not all relevant viewpoints were considered, outcomes on future 
recommendations were validated with the advisory board members. Due to limitations of time and 
availability of experts (during the summer months), the validation process was carried out in two 
video conferences and with additional written inputs of experts. All results were afterwards ranked 
for visualisation purposes according to relevance and priority by simply using mean values.  

As it encompassed only some of the aspects to be considered in future research and practical 
work with marginalised young people and the use of online and mobile learning platforms, the 
impact of the research agenda and roadmap proposed by the project is limited to the project 
partners and does not go beyond. Therefore the partners decided to acknowledge the limitations of 
the research agenda and roadmap for future activities - both project deliverables - and restrict their 
dissemination level to the consortium, instead of making them public as originally foreseen.  

Regarding the technical versant of the project, the project recognises that the use of the video 
cluster solution presented some drawbacks. Issues relate to the dimensioning of the solution and 
the video formats which were not recognised and technical adjustment were to be performed 
during the pilots. 

The development of the user interfaces and user modelling facilities were to be improved with the 
results of the first pilot iteration. Effectively, this method proved to be adequate, as after showing 
the interfaces to a representative group of users, the interface have been modified. As mentioned 
above, the user interface was not a key aspect of the project. At the time of writing this summary, 
however, much has been done in the field of mobile UI, especially with the rise of the Android and 
iOS technologies and touchscreen interfaces.  

If ComeIn was to start now in 2012, the proposed UI would most probably be different and would 
study programming languages such as Comet and suites like AJAX and LivePipe UI, based on 
JavaScript. In this regard, the commercial context would now allow us to experiment with newer 
technologies, not compatible with the users‟ phones back in 2008. 

                                                

7
 Medici, A.; Braga, G.; Pozzi, A.; Reggio, P.; Ripamonti, E. & Carelli, S. (2010). Analysis of Pilots Results. 

ComeIn Project, p61. 
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Regarding information security and privacy aspects and their implications for the UI and UM, an 
architecture was proposed for a future and more complex ComeIn platform. According to the 
original plan, this architecture was not realised (it was not deployed) in the current version of the 
pilot. However, it presented a security model for ComeIn that fulfils the present and future 
demands of the users. 

Finally, the work packages were designed in a logical manner, with dependencies between them. 
Feedback from one activity to the other was expected in order to ensure a productive cross-talk 
between different work packages. Thus, project had foreseen a scientific and technical supervision 
task, with the purpose of ensuring effective scientific and technical work. A part from “monitoring 
the technical work of the different working groups”, this task covered the “proper coordination of the 
different technical work packages”.  

However, originally, the project did not consider the role of “Scientific Coordinator” and this was 
revealed as a weakness in the project. Following the recommendation to improve the interaction 
between ICT and social partners, a new plan was established, on top of the DoW.  

Consequently, actions initiated by the coordinator as strategic leader have focused on the creation 
and formalisation of a Scientific Coordination Task Force. One of the objectives of this Task Force 
was to involve both social and technical representatives in all discussions related to the progress of 
the project. In particular, a weekly teleconference was established to discuss all the questions 
related to the analysis of the pilot and encouraged a thorough revision by both technical and social 
partners of all documents. Partners (others than the coordinator) found that this encouraged the 
further development of existing strong links between technical and social partners. 

1.5.3 Strengths and limitations of the data used 

This section assesses the reliability (strengths and limitations) of the data used. Both qualitative 
and quantitative data were gathered for evaluation purposes. Mixed methods approaches are now 
commonly used particularly in educational research. Each has value and can be used to 
complement each other. 

The data and the information (qualitative and quantitative) gathered through the evaluation tools 
allowed to assess the impact of the ComeIn pilot across the different dimensions8 (technical input, 
usability and satisfaction, in-use quality of the service, and social impact). It appeared that certain 
tools were particularly adequate to gather feedback in relation to certain indicators. When 
complementary, quantitative data and qualitative information were presented and analysed 
together. 

As a final meta-evaluation, partners involved in the project (the ones involved in the evaluation process 

in particular) produced a discussion on pros and cons of the data collected. It emerged that, in general, 
data collected were satisfying and they allowed to make assumptions by the people involved in the 
project. 

The table below emphasises the importance of mixed methods approach which lends strength and 
credibility to findings: 

 

                                                
8
 Medici, A; Alberico, C; Bonomi, P; Casiraghi, J and Righi, V (2009), D7.1 Evaluation Methodology. 
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Type of data Reliability 

Online video questions Strengths:  

 It represents an approach consistent with the nature and the 

framework of the project, which is based on the exchange of 

video and the user interaction on the platform.  

 Answers are reliable because given mostly by motivated and 

active participants (opinion leaders). 

 The “poll mechanism” makes them quite easy to interact with. 

 When people participated, the result was interesting and taken 

in account by the facilitators. 

Limitations:  

 They were too much, or the period was too short for such a 

number of questions (the first ones got nearly 30% of active 

participants answering; the latter, less than 10%). 

 Introducing them after the first half of the project, they were too 

late. 

 As a consequence, some of them were not significant for 

statistical purposes, only indicative, complementary to other 

information. They require value judgements. 

 To become really powerful, they need a strong support from the 

facilitators. 

Focus groups Strengths:  

 Allowed gathering MYPs perceptions about several interesting 

aspects: accessibility, quickness, flexibility and service appeal; 

simplicity of the usage; reliability perceived by people; sense of 

community; the nature of relationships created; some intra-

personal information. In some cases, they gave information also 

about personal inclusion in the labour market and 

entrepreneurship impact. 

 Focus groups were interesting to interpret some of the 

behaviours shown by participants; facilitators themselves were 

positively impressed by the output obtained in the interaction 

with MYPs. 

 They stimulated further reflection by the facilitators about 

dynamics in the MYPs educational progress. 

 It was possible to get some timely indications to make changes 

and improve the quality of the platform. 

 They proved to be a quite convincing synthesis of the different 

data collected by other means. 
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Type of data Reliability 

Limitations:  

 Despite Focus Group represents an extremely useful 

methodology, it has only recently been used to conduct cross-

cultural comparative study.  

 Their conduction was in charge of the facilitators and it was not 

possible to integrate the staff with evaluation professionals. 

 In some cases, they were conducted and observed by the same 

person and this made less incisive the behavioural observation.  

 Experience revealed that they are only interpretative. 

Moderator/facilitator 
diaries and interviews 

Strengths:  

 Get deeper insights in perceived barriers and drivers of MYP 
while accessing the platform.  

 Moderators were always in close communication and contact 

with the MYPs  (mostly by the interviews) 

 It is a standard research tool. 

 Gave a description of the troubles faced and the solution tried 

by the facilitators during the pilots; those solution can be stored 

for future occasions. 

Limitations:  

 Descriptive and non-evaluative and scarcely informative data 

prevail on more specific and thoughtful considerations. 

 They always have to be considered the perspective of 

moderators and not the MYPs themselves. Lots of quotes help 

put this in perspective. 

Log-files9 Strengths:  

 They are quantitative data without bias due to interpretation or 
additional interaction with users. 

 They were considered interesting by the people involved in the 
pilots. 

 They are extremely “time-bound”. 

 Their analysis could be easily descriptive and can provide a 
simple access to the processes in action. 

                                                
9
 At the end of the pilot all the quantitative data have been added to a SPSS database and deeply analyzed, 

in terms of descriptive statistics and cross analysis between variables, according to common statistical 
methodologies. 
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Type of data Reliability 

Limitations:  

 Data are “non-direct”: a deduction process is needed to 

transform a platform request in an MYP's behaviour (e.g.: when 

a video is recalled by a participant, we induce that s/he is 

watching it, but none can really tell if this is true). 

 Data still need an interpretation, being aware of different user 

profiles (e.g.: the ones who only like to view content, compared 

to others who are more active members). 

 A rough semantic analysis of group names could have been 

more developed and valued in close relation with facilitators.  

 Although there are ways to control them, hit rates can be 

misleading. One person can log on multiple times or log on and 

not really do anything. 

Other data, qualitative 
feedback (e.g. leaving 
participants) 

Strengths:  

 In depth understanding of the elements at stake. Sometimes 
interviews with people leaving the experiment provide more 
insight than statistical data 

 Reliable feedback by moderators to explain leaving participants 
and giving background information. 

 Useful to triangulate findings from qualitative and quantitative 
methods. 

 

Limitations:  

 Impossible to generalise. 

Table 1: Reliability per type of data 

1.5.4 Strengths of the analysis carried out 

The strength of the analysis comes from the advantages of mixing the gathering of data from 
different sources. When both qualitative information and quantitative data lead to a similar 
conclusion makes it stronger. Information directly gathered from MYPs and other people involved 
was never perceived to be in contrast with objective data. In some cases, there were few data and 
they were not supportive enough; it was not possible to be sure of the conclusion drawn but it 
never happened that data were ambiguous in their interpretation. During the project, additional 
focus groups were held in Sweden and in Ireland and the findings used to triangulate and validate 
data from Austria and from the UK.  

In the future we would recommend to develop new implementation of the project with a larger 
number of MYPs involved and the utilisation of a control group. These choice could probably 
create a more demanding organisation of the pilot and – to be completely clear – some ethical 
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problems for the staff (if we have already had the idea that the use of the platform with mobile 
phones is effective and helpful for MYPs, than how can we deliberately decide who will not be 
included in the experimentation group, to form a control group?). But it can help to reach a more 
persuasive theory about the importance of the new technologies applied to marginalised young 
people problems.  

1.5.5 Validity of the conclusions drawn and usefulness of the results 

The conclusions of the evaluation are based on the data analysis and the interpretation of the 
evaluation results. The general idea was to assess if the ComeIn main goal – to develop a mobile 
online community environment to facilitate the social inclusion of MYP – had been reached. 

As mentioned previously, to ensure the validity of the conclusions, the data was dealt with a so 
called triangulation:  

1. With MYPs: Qualitative data from first hand, quantitative data from log in system, and 
content analysis of videos uploaded to the platform.  

2. Getting input from the Facilitators/Moderators through expert interviews.  

3. Validations of recommendations by external advisory board and by the project partners 
(dedicated workshop in Milano).  

However, the consortium recognises that, despite the contribution and peer review of external 
experts and the involvement of the advisory board, the project has not been able to mobilise a 
substantial and undisputable mass of scientific experts to support the proposed conclusions. 

Nevertheless, the validity of the conclusions and other project results can also be assessed by the 
number and references to papers that have been accepted in recognised journals10. After the end 
of the project, the production of papers continued, as can be seen below: 

 Mobile Learning in Beijing in Nov 201111, which was peer reviewed and 12 months after 

end of project and is still considered valid and state of the art. 

 Chapter in Students Reactions to Learning with Technologies: Perceptions and 

Outcomes12, an Academic text book which mentions user-defined content including a 

contribution from I-Trust, based on the results obtained in ComeIn. 

Additionally, a doctoral thesis, Mobile Learning Based Intervention – A Case Study among 
Marginalised Young People13, was produced and successfully approved. 

                                                
10

 A full list of papers is available in D9.2.2 Final Plan for the Use and Dissemination of Foreground. Section 
A, which is public, contains the list of publications. The list includes 13 scientific (peer reviewed) publications 
relating to the foreground of the project and 15 articles published. 

11
 Johnson, J.; Dyer, J. & Lockyer, B. (2011). Learner voice in the context of mobile learning for disaffected 

young people. In: Yu, S, ed, 2011. 10
th
 World Conference on Mobile and Contextual Learning, pp.269-276. 

mLearn 2011. 

12
 Kathryn Moyle and Guus Wjingaards, “Reactions to Learning with Technologies: Perceptions and 

Outcomes”, “Perceptions of Marginalized Youth on Learning through Technologies”, IGI Global, 2012, 
(pages 180-203), http://www.igi-global.com/book/student-reactions-learning-technologies/52732 (accessed 
February 6, 2012). 

http://www.igi-global.com/book/student-reactions-learning-technologies/52732
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Finally, the project results and conclusions are useful, as they have allowed partners to understand 
better the potential of mobile online communities to support the social inclusion of MYP. They were 
convinced by certain aspects, such as the use of the mobile phone, the creation of communities 
involving different marginalised people, from different nations, methodologies. The knowledge 
acquired in ComeIn is being used in other contexts or in further projects: 

 Atos White paper on “Mobile Social Networking”, published in 201214.  

 INCORE IP proposal submitted to FP7-ICT call 7, including partners such as ZSI and 

ATOS. 

 The factors which contribute to a successful mobile community are widely used by I-

TRUST in projects, consultancy work, etc. See earlier comments on Hamlyn project and 

GR Dropouts. 

1.5.6 Recommendations and expectable impacts 

This section identifies the usefulness of the recommendations made for the different categories of 
relevant stakeholders. 

In principle, ComeIn was bound to produce recommendations targeted to researchers only. By 
extension policy makers may use them to formulate policy strategies for future research in the field. 
The project also considered making recommendations for future implementations of the platform.  

As mentioned above, in the end the project was not in a position to propose unquestionable 
recommendations and roadmap for future research activities to be presented to relevant 
stakeholders and deliverables. However, a cross-check of the ideas for a future research agenda 
based on the project outcomes with the project experts and the involvement of the advisory board 
allows the project to put forward a range of suggestions that can be taken into account for future 
work.  

Suggestions for replicable use of platform and results were given, such as integration, embedment 
for other users: 

 Applying platform and learning features to other audiences: elderly, immigrants, people with 
autism. 

 ICT as a supporting tool of training paths (of any kind). 

 Also pilot organisations, such as Jobfabrik in Vienna, expressed their interest in further 
usage of the platform. 

The following aspects referring to categories of stakeholders in the field of marginalised young 
people and Information and Communication Technologies were also mentioned. Thereby 
stakeholders did not necessarily have to be physical persons but could also be organisations or 

                                                                                                                                                            
13

 DISSERTATION zur Erlangung des akademischen Grades Doktorin der Philosophie, Alpen-Adria-
Universität Klagenfurt Fakultät für Interdisziplinäre Forschung und Fortbildung. Betreuer: O.Univ.Prof. Dr. 
Werner Lenz, Institut: Institut für Erziehungs- und Bildungswissenschaft. Universität Graz 

14
 http://atos.net/en-us/about_us/insights-and-

innovation/scientific_community/scientific_community_whitepapers/default.htm  

http://atos.net/en-us/about_us/insights-and-innovation/scientific_community/scientific_community_whitepapers/default.htm
http://atos.net/en-us/about_us/insights-and-innovation/scientific_community/scientific_community_whitepapers/default.htm
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instruments for (e-)inclusion such as Apple (iPhone app), Smart phones (mini laptops), Integration 
Centres (public, private), Chamber of commerce (need qualified people), Education institutions, 
Youth centres, Public institutions, urban/regional governments, ministries etc., Prisons (for young 
people), Telephone companies (providers), Telephone manufacturers, Schools, universities, 
Parents. 

Consequently, general suggestions concerning additional stakeholders can be summarised as 
follows: 

 The results indicate that in the development of ICT offers as means of inclusion for 
marginalised young people. Manufacturers as well as telephone companies and providers 
are still missing as partners in this development process.  

 Also, the user centred design approach where end users together with researchers and 
developers work along to build together prototypes lacks in the field of ICTs for inclusion of 
marginalised young people. Similarly, little research focuses on the link of ICT and 
marginalised young people.  

 For prevention purposes, schools could be involved in a similar project in order to reach out 
to young people who have not yet dropped out, but are in danger of marginalisation.  

 There should also be a platform for parents who could be supported by facilitators (but not 
necessarily the same community where the young people take part at). But parents also 
need a kind of community to exchange information and to get some guidance.  

 Maybe it could also be interesting for prisoners once they leave the prison again to be 
connected to some kind of community. A strong connection to employment offices is 
needed, because they know best about regional facts, which jobs are needed, they have 
contacts to companies and get information about vacancies and training positions.  

 Manufacturers or providers such as Apple or similar partners could provide iPhones or 
smart phones, or shared music via iPod. 

 ICT in general could be supportive to transform the status of marginalisation (of course for 
other target groups as well). 

 

The suggestions issued from the ComeIn project, based on the analysis of the results have been 
conveyed at the occasion of the concertation meetings organised by the EC and contributed to the 
content of a policy paper15. ComeIn also contributed to the final INCLUSO conference16, which was 
attended by EC policy makers.  

Finally, ZSI published a range of conference and journal papers, also a book chapter and a 
dissertation on ComeIn to address the scientific community. ZSI presented the project at the 
OECD LEED conference in Vienna (2011), discussing with several local governments and 
municipalities potentials of mobile learning applications for marginalised young people. 

                                                

15 Haché, A. et al. 2010. "Using ICT to reengage and foster the socio-economic inclusion of Youth at Risk of 

Social Exclusion (YAR), Marginalized Young Persons (MYP) and Intermediaries working with them".  

16
 http://www.incluso.org/conference/  

http://www.incluso.org/conference/
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1.5.7 Explanation of deviations  

 

Deviations from planned milestones and deliverables releases 

The project went according to the plan, despite some delays. In general, delays did not affect 
significantly the normal course of the rest of the tasks. For example, D7.5 was delivered later than 
foreseen, in order to include all partners discussions and find a consensus to produce a clear and 
detailed document which provide an in-depth analysis of the results of the pilots and demonstrate 
the adequacy of the methodology for data gathering and analysis used. The delay in the 
submission of D7.5 did not have a negative impact on the subsequent work of WP8, reaching the 
milestone for this period on time. 

 

The chart below reflects the modifications to the original plan (orange cells show the deviation). 

 

Figure 3: Project Gantt chart with deviations 

 

However, the lessons learnt with respect to time deviations are the following: 

 Studies and results analyses generally take longer than foreseen. This is due to the fact 
that there is a feeling that if more information can be gathered and analysed, the outcome 
will be more complete. Sometimes crucial external information is published or revealed just 
towards the release deadline and the consortium decides that it is worth including it, even if 
it delays slightly the release. In the case of result analysis, discussions often take place and 
the priority is to reach consensus, rather than comply with deadlines, especially when the 
impact on depending tasks can be reduced by working in parallel and keeping partners 
timely informed of the progress. 
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 The original project plan had a failure, which was partly due to the fact that it was risky to 
have a project covering from elicitation of user needs, developments and pilots within a two 
years framework. The fact is that the plan did not explicitly consider a period for the testing 
of the technology with users. This had an important impact on the start of the pilots and the 
user attitude towards the technology. It might have influenced the results of the evaluation 
as well. Problems such as the platform did not having full functionality on 3G due to phone 
settings needing to match platform settings could have been solved during a user testing 
phase. The reliance on third party for the mobile operating services should foresee a period 
of adjustment. 

 The methodology to be applied for the elaboration of a research agenda and roadmap was 
not sufficiently based on external and massive arguments to be reliable and significant. 
Partners could have deviated from the methodology to produce the expected result. 
However, this would have also had an impact on effort and costs. Unfortunately this aspect 
was not detected early enough in the project to allow effort shifts or transfer between 
partners. 

 

Deviations from planned resources 

Before going into the details of deviations in the use of resources, it is important to note that after 
one year, one partner withdrew from the project. Fundazione IARD was in charge of the pilot 
methodology, organization and results evaluation. Fortunately, it has been possible to count with 
another similar organization, Metodi, which had the advantage of being able to contract part of the 
team who was working in the project from the beginning. This significantly simplified and reduced 
the time it took for knowledge transfer and administrative burden for the contract amendment. 
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Figure 4: Overview of project efforts deviations 

 

Explanation of effort deviations per work package 

WP1 Management (MGT): 0,26 pm 

The total deviation of effort in this WP corresponds to one week of work over 13 persons months 
planned (2%) for a project of 26 months.  

WP1 Project Coordination (RTD): -1,03 pm 

Extra-efforts were provided by Atos‟ own resources for the preparation of the first version of the 
amendment of DoW. Management of the Scientific Coordination task force.  

WP2 Pan-European socio-scientific research and analysis of marginalised young people: -5 pm 

3,5 person months from WP3 and 0,5 person months from WP1 (RTD), where ZSI has not spent 
the resources allocated were shifted to WP2. WP2 consists of three extensive tasks that required 

ATOS VCELLS ITRUST DWORKS ZSI STVG FIARD METODI TOTAL

Planned WP1 7 12 0 0 1 0 0,5 0,5 21

Actual WP1 9 12 0 0 0 0 0,95 0,34 22,29

Planned WP2 2 0 0 0 8 1 4 0 15

Actual WP2 2 0 0 0 14 1 3 0 20

Planned WP3 3 2 7 0 4 1 2 0 19

Actual WP3 0 2 9,7 0 0,5 1 1 0 14,2

Planned WP4 6 6 12 6 2 8 0 0 40

Actual WP4 8,1 7,4 17,4 6,1 0,4 8 0 0 47,4

Planned WP5 3 24 0 2 0 0 0 0 29

Actual WP5 3,39 37,89 0,25 2 0 0 0 0 43,53

Planned WP6 22 10 0 3 0 0 0 0 35

Actual WP6 26 17 0,25 4 0 0 0 0 47,25

Planned WP7 4 6 3 0 4 2 2,2 11,8 33

Actual WP7 6,5 6 7,5 0 13,5 6,5 2,21 11,8 54,01

Planned WP8 4 0 2 1 4 0 0 2 13

Actual WP8 4 0 2 0,8 6,9 0 0 2 15,7

Planned WP9 14 4 1 1 1 1 1,1 1,9 25

Actual WP9 17,3 4,5 2,74 1 5,6 1,1 1,11 1,9 35,25

Planned Total RTD 65 64 25 13 24 13 9,8 16,2 230

Actual Total RTD 76,29 86,79 39,84 13,9 40,9 17,6 8,27 16,04 299,63

Deviation -11,29 -22,79 -14,84 -0,9 -16,9 -4,6 1,53 0,16 -69,63

Planned MGT 10 0,5 0,5 0,5 0,5 0,5 0,25 0,25 13

Actual MGT 10,4 0 0,6 0,4 1,1 0,5 0 0,26 13,26

Deviation -0,4 0,5 -0,1 0,1 -0,6 0 0,25 -0,01 -0,26

Planned TOTAL MGT + RTD 75 64,5 25,5 13,5 24,5 13,5 10,05 16,45 243

Actual TOTAL MGT + RTD 86,69 86,79 40,44 14,3 42 18,1 8,27 16,3 312,89

Total Deviation -11,69 -22,29 -14,94 -0,8 -17,5 -4,6 1,78 0,15 -69,89
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more resources than estimated and indicated in the DoW. In order to complete the tasks on high 
quality levels the investment of these resources were absolutely necessary. After the review some 
refinement of the work was done and further analysis to present at conferences. No additional 
funding than planned is requested from the EC. 

WP3 Exploratory Research towards defining online community for mobile devices: +4,8 pm 

Atos 2p/m (T3.1) was shifted to T4.3 and 1p/m (T3.2) was shifted to T9.1.  

Two further focus groups were conducted in Ireland and Sweden in compliance with reviewers 
recommendations. These additional focus groups were arranged, facilitated and evaluated. 
Marginalised youth in Sweden and Ireland needed to be sourced and an event location arranged in 
proximity of the young people. Robust evaluation to ensure that the results were in keeping with 
the results of D3.1 and D3.2. 20 roundtable discussion participants were sourced and information 
was analysed, which incorporated a number of Inclusion I-Trust staff to ensure viability of the data. 

WP4 Content design and interface for online communities for mobile devices: -7,4 pm 

2p/m comes from the Atos‟ efforts allocated in WP3. 

I-Trust designed and built an online questionnaire in a second European language which was not 
anticipated. Austria sent language translations which were transformed into scripts so 
questionnaire could be multipurposed. The two further focus groups in Ireland and Sweden also 
completed the questionnaires. Some of the scripts were translated into Swedish. 

Analysis of data was delayed due to Austrian Internet questionnaires and phone interviews being 
late on completion. D4.1 and D4.2 required more resources than anticipated to examine the late 
quantitative and qualitative data. Robust evaluation to ensure that the results were in keeping with 
the results of D4.1 and D4.2. 

The negative deviation of D-WORKS in this WP can be explained by the accomplished operational 
compensation of taking the missing efforts from the efforts in excess of WP1 which leads to the 
required balance. 

WP5 Mobile Platform Infrastructure: -14,53 pm 

Atos extra-effort was spent in enhancing the communication with VCells (face to face meetings, 
telcos, etc) in order to manage and make more efficient the integration of the new VCells personnel 
assigned to the project. 

V-CELLS experienced a deviation of approx. 14 pm. This is due to technical problems not 
anticipated before. The work was considerably more costly than originally planned. V-CELL had to 
allocate these resources beyond the budget, at its own expenses and is not seeking any EU 
participation in its excess investment. 

D5.6 was commented on by all project partners following reviewers‟ recommendations. I-Trust 
commented significantly on the deliverable to ensure that it considered the user perspective, which 
was not anticipated in DoW.  

WP6 User interface and user modelling: - 12,25 pm 

The development of the database took more efforts (3 p/m) up than expected due to: lack of 
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literature on semantic databases for MYPs / an unanticipated need for using a number of 
commercial software tools for defining the semantic layer of the IMS Lip model. During the second 
year of the project 1 extra p/m was consumed in: the re-study and re-analysis of the privacy, 
security and ethic aspects of ComeIn and especially in the evolution of those aspects in the future 
linking both social and technological vision. The total deviation of this WP was 4p/m provided by 
Atos‟ own resources.  

Deviation of 7 pm in the actual spending due to technical problems that occurred in WP6. V-CELLS 
had to allocate these resources beyond the budget. V-CELLS is not seeking any EU participation 
in its excess investment. 

The negative deviation of D-WORK can be explained by the accomplished operational 
compensation of taking the missing efforts from the efforts in excess of WP8 which leads to the 
required balance. Extra work was performed for the development and production of sample videos 
with Learning and Entrepreneurship Content for the Come-In platform by taking account of specific 
needs of the target group (Ping Pong approach: Challenge Video, Example Answers and 
Feedback). Furthermore, a Production Bible was created to record the experience and provide 
insight to future developers. 

WP7 Assessment and Evaluation: - 21,01 pm 

Strong participation, contribution and management of the task related to the analysis of the pilots, 
Atos has consumed more efforts than planned. Atos was in charge of the organization and chair 
the telcos related to this task, analysis and organization of information, collection of inputs and 
finally re-focus the task and the deliverable. The extra efforts were assumed by Atos.  

The pilot took considerable resources and time than originally determined.  The platform did not 
have full functionality on 3G due to phone settings needing to match platform settings, participants 
could not watch or upload videos. This was only resolved when V-Cells visited the UK half way 
through the pilot, this meant unanticipated visits and correspondence with participants to fix the 
settings issue. General problems with the platform lead to participation levels decreasing, which 
was resolved through further correspondence. I-Trust actively contributed and reviewed the 
evaluation document D7.5, this was not anticipated in the DoW. This was to ensure that data 
matched pilot results and did not conflict with ethical guidelines.  

1,6 person months from WP4 and 0,5 person months from WP1 (RTD), where ZSI has not spent 
the resources allocated are shifted to WP7. In addition, parts of the budget for subcontracting in 
order to cover the costs of the mobile phone providers could be used for the organisation and 
management of the pilot for the MYPs. ZSI has consumed efforts on additional tasks like producing 
content for the ComeIn platform i.e. challenge videos in German (only English-Videos were 
produced by D-WORKS in the early stage), translation of the user interface and several user-
interactions with MYPs in order to adapt the ComeIn platform to the users' needs. In addition, the 
external moderators for the Vienna pilot needed to be trained by ZSI. Besides this, after the first 
review meeting extra efforts were necessary to address the recommendations given by the 
reviewers. Please note furthermore, that the pre-pilot phase and the ComeIn platform test and 
refinement have required more effort than expected. Issues related to WP4, such as the definition 
of the operative ComeIn learning environment, have been transferred to WP7. WP7 pilot 
organisation and running is where the outcomes of previous workpackages converge. 
Consequently this WP requires a common understanding among all the ComeIn partners. In the 
beginning there were different points of view related to the work to be carried out, which have been 
discussed and solved during this period. This is an additional reason why more effort has been 
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consumed. The corrective action to ensure a smooth running of the pilots has been for each 
partner to dedicate the necessary effort in order to present realistic work alternatives and reach an 
agreement regarding the organisation and running of the pilots. No additional funding than planned 
is requested from the EC. 

In the case of STVG, the pilot took unforeseeable more resources and time than planned. Similar 
to the pilot in UK, the platform did not have full functionality on a 3G network due to phone settings 
that needed to match platform settings; participants could not watch or upload videos. In 
permanent contact with V-Cells and the engineers of the Austrian 3G network provider we solved 
the problem after 4 weeks and found adequate settings. After that the configuration had to be 
changed manually on each device. General problems with the platform necessitated additional 
activities and communication with the participants to keep them in the pilot. An additional review in 
UK with all the preparation, the time spent locally at the review and additional explanatory notes, 
also raised the needed time. 

WP8 Recommendations and future activities: -2,7 pm 

The composition of the advisory board was very challenging, due to the members of the advisory 
board were difficult to find and to contact during the summer period. Extra effort was spent in re-
contacting experts and gathering their inputs. 

WP9 Dissemination and Exploitation: -10,25 pm 

The deviation of the efforts is concentrated during the first year of the project due to the fact that 
most of the dissemination material was produced then. After the 1st midterm review we developed 
new contents, sections, SEO facilities and new design developing two different profiles for the 
website. This feature was not planned in DoW.  

The design of a fancy version for dissemination purposes of D8.2 and the preparation and 
participation in the Concertation meeting as well as the participation in the INCLUSO policy note 
have consumed more efforts than expected, which were not originally planned. Part of this extra-
effort was balanced by transferring 1p/m from WP3. The rest of efforts consumed (2,3p/m) were 
supported by Atos‟ own resources.       

Deviation of only 0.5 pm for V-CELLS due to the additional dissemination and exploitation activity 
beyond the plan. This 0.5 pm was spent instead of the 0.5 MGT pm that was planned but not 
spent. 

I-Trust widely disseminated the project results at various conferences and events. I-Trust had 
several academic papers and articles published throughout the ComeIn project. Events included: 
m-ICTE2009 (Portugal), International Multiconference on Computer Science and Information 
Technology (Poland), IADIS International Conference Mobile Learning 2010 (Portugal), 
mLearn2010 (Malta), Handheld Learning Conference (UK), Wayne Research Organisation (US), 
World Technology Forum (UK), BETT Exhibition (UK), DETWA Perth (Australia), Education.au 
learning in technologies masterclass (Australia), DECS (Australia), DEEWR (Australia), Online 
learning for disengaged young people (Australia), The Way Programme training (US), Local 
authority Conference (UK), Apple RTC Conference (UK) and CEDEFOP Conference (Greece). 
Please note that I-Trust has not charged for all of these dissemination activities to the ComeIn 
project. 

ZSI presented and disseminated ComeIn in the scientific community via conferences, leaflets, 
papers, book-chapters and international/national workshops. Also interviews to national 
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newspapers were given. Please note, that further dissemination activities were undertaken for the 
ComeIn project, which were not reported and claimed as costs for the final financial statement like 
the press conference at the Austrian parliament about the results and outcome of the project. Also 
meetings with the Austrian labour office were held in order to discuss an optional future use of the 
ComeIn platform. A peer reviewed journal article has been submitted and accepted after the end of 
the project (Online Zeitschrift für Medienpädagogik). Some dissemination activities like the HCI-
conference, the EDULEARN 09 and ICT in Brussels were paid from the internal ZSI-budget (no 
costs from the EC were claimed), although at all of these conferences presentations relating to 
ComeIn were given or leaflets distributed. 

 

Deviation from planned funding request 

As observed above, the deviation between planned effort and used resources is significant overall 
(almost 70 pm, corresponding to nearly a 30% of deviation with respect to originally planned). 
However, it also shows that project partners have wisely used additional resources while remaining 
within the budget planned.  

Actually, as an overconsumption of effort was already discovered at month 18 of the project, a 
thorough evaluation of the remaining resources was performed, in order to finalise properly the 
project. It appeared that some partners had already declared more effort than planned for the 
whole duration of the project. But in reality, when estimating the real costs of person-months, it 
appeared that there were still enough resources to carry out the work planned for the remaining of 
the project (including the 2 months of extension). The major risk revealed by this estimation was 
related to the work to be performed by one partner and the coordinator ensured that the partner in 
question had a clear plan of what was expected from them and was committed to carrying it out.  

At the end of the project, the deviation in terms of costs was somehow higher than at M18. The 
actual costs were higher than originally planned (167.422 €), which represents 7% of the total 
budget (2.562.364 €). This is still a considerable amount, but much more reasonable compared to 
the deviation in terms of effort. In terms of funding, the deviation corresponds to 5% of the original 
funding (1.820.000 €). The significant deviations in terms of funding per partners are closely 
related to the deviations in terms of effort, except for I-Trust, which claimed more effort than 
planned, but did not exceed original budget and funding figures. Actually the significant deviations 
in terms of costs concern ATOS (8%), V-CELLS (10%) and STVG (16%). D-WORK and METODI 
did not claim more funding than originally planned. 

It stands to reason that the deviation in terms of funding or costs is not covered by the EC, but by 
the partners themselves, who decided to invest more money and effort for the benefit of the 
project. 

1.6 Lessons learnt 

The following points summarise the lessons learned from the implementation of the project that 
may be useful for future projects: 

 Communicate immediately changes in development approach or resources dedication. Do 
not wait for the annual progress reports to justify those changes.  

 Clearly identify the expert who will act as technical/scientific coordinator at the very 
beginning of the project and put in place a plan to look for alternatives in case this is failing.  
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 Give priority to a closer monitoring of resources and money use, in order to avoid significant 
deviations, or take actions as soon as deviations are noticeable.  

 The development of a new/innovative system (e.g. video streaming) for specific context can 

present failures and developers must be ready to assume them very quickly. A contingency 

plan should take into account this kind of risks. 

 Plan for long testing of developed technology before pilot start, in particular when external 
providers are involved. 

 The project design considered an evaluation methodology which matched the project 
duration imposed by the funding programme (max. 2 years), but resulted somehow 
insufficient with respect to the ambitions of the project. In the future, a larger sample of 
users and a longer time for the experimentation could be considered and planned before 
the project start. 

 The methodology to be applied for the elaboration of a research agenda and roadmap was 

not sufficiently based on external and massive arguments to be reliable and significant. 

Therefore, the consortium decided not to make public any longer these reports. To avoid 

this problem, a possible mitigation plan could have considered modifying the original 

methodology to produce the expected result. However, as this may have a significant 

impact on effort and costs, measures should be taken early enough to manage resources 

shift, in agreement with the consortium and with the EC, and within the project global 

budget and funding. 

 Duly report regarding ethical issues and the handling of data. The EC asked for more 
information regarding ethical issues and the handling of data on various occasions. 
Partners provided information, in different format, but seemed to never fully satisfy the 
request. Thus, a standard template in order to know exactly what the EC expectations are 
in this respect would have helped. The experience gained in this project might serve to 
compose this template. 

1.7 Ethical issues 

Partners dealing with user data have duly followed the most restrictive rules (in general national) 
regarding the storage and handling of personal data. This section explains how data was and will 
be handled, as well as reports about all the process related to the users‟ participation in the project 
(e.g. consent forms, code of conduct, etc.).  

The following summary indicates clearly how data has been handled and how it will be treated in 
the future by the partners involved. By „destroyed‟, the partners mean that there is no recuperation 
of files (e.g. paper documents are cut into chad). ATOS and D-WORKS never had access to any 
user data. 
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 I-TRUST ZSI STVG METODI V-CELLS 

Signed Consent forms17 

Formats Paper and Electronic 
Format. 

Paper Paper n/a n/a 

Where were they 
stored up to now, 
who has access, 
what for? 

The information was 
kept at I-Trust secure 
offices until 
destruction. Data has 
been stored in the I-
Trust secure offices, in 
a safe and a secure 
computer network, 
accessible only to J. 
Johnson.18 

 

Signed consent forms 
were shredded. 

All documents are 
kept under seal in the 
STVG office. 

Access to the 
documents does 
have the 
management of the 
STVG and the 
management of the 
ComeIn project in the 
STVG to destroy the 
documents two years 
after the end of the 
project. 

The Consent Forms 
have been 
administered to the 
MYPs involved by 
those partners with a 
direct contact with the 
keys-subjects and not 
by Metodi. 

n/a 

                                                
17

 Data protection act would not allow us to give this information to anybody (including the EC). Partners are not deemed to hand over information where 
vulnerable young people could be identified. 

18
 This is in line with the UK data protection act 1998. Organisation policy indicates that consent forms should be kept for one year. 
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 I-TRUST ZSI STVG METODI V-CELLS 

Where will they be 
stored in the 
future, who has 
access, what for? 

The forms were 
shredded and data 
destroyed one year 
after the project 
officially finished. The 
UK data protection act 
1998 states that 
„personal data 
processed for any 
purpose or purposes 
shall not be kept for 
longer than is 
necessary for that 
purpose or those 
purposes.‟ 

Data no longer 
existent. 

No changes are 
foreseen. 

n/a n/a 

When will they be 
destroyed? 

Already destroyed. Already destroyed. The documents will 
be destroyed two 
years after the end of 
the project. 

 

 

 

 

 

n/a n/a 
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 I-TRUST ZSI STVG METODI V-CELLS 

User Profiles (where user data is associated with their ID and password) 

Formats No access to 
passwords. 

ZSI never had access 
to passwords. 

n/a Metodi never had 
access to users‟ 
passwords19.  

n/a 

Where were they 
stored up to now, 
who has access, 
what for? 

n/a n/a n/a Data are stored on 
the Metodi main 
server; they are 
encrypted, protected 
by a password under 
the responsibility of 
Metodi LEAR. 

n/a 

Where will they be 
stored in the future, 
who has access, 
what for? 

n/a n/a n/a Data will be deleted 
at the formal closure 
of the project. Until 
that date, they will be 
kept protected on the 
Metodi server. 

n/a 

When will they be 
destroyed? 

n/a n/a n/a At the formal closure 
of the project. 

n/a 

                                                

19
 METODI received from social partners only some social-anagraphical data only conferrable to users' nickname (i.e. date of birth; gender; 

employment status; region; education level). 
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 I-TRUST ZSI STVG METODI V-CELLS 

User generated contents (pictures, videos) 

Formats n/a n/a n/a Metodi have had 
access to users 
contents (pictures 
and video) only in 
their streaming 
version during the 
project life; no video 
or pictures have been 
downloaded or 
stored.  

METODI retains only 
the log files in form of 
anonymous 
aggregate 
information about 
users activities on the 
platform (i.e. the time 
of connection; the 
number of video 
uploaded; number of 
sent messages; 
number of video 
rated; number of 
created groups, etc.). 

Structured data was 
stored in an Oracle 
database, video data 
was stored in raw 
MPEG4-encoded 
chunks stored as 
anonymous flat files 
(keyed through the 
database). The 
system did not store 
any passwords, only 
their hash-keys. The 
data was stored on 
one single server in 
the UK. 
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 I-TRUST ZSI STVG METODI V-CELLS 

Where were they 
stored up to now, 
who has access, 
what for? 

n/a n/a n/a Logfiles are stored on 
the Metodi main 
server; they are 
encrypted, protected 
by a password under 
the responsibility of 
Metodi LEAR. 

The server was shut 
down and all data 
was cancelled at the 
end of the pilot. 

Where will they be 
stored in the future, 
who has access, 
what for? 

n/a Some selected 
photos were taken for 
conferences and 
publications, only 
anonym pictures 
would be used. 
Parents of MYP were 
informed that photos 
would be used only 
for scientific purpose 
and in an anonymous 
way: 

“All collected data 
would be only used 
for scientific purposes 
and would be used 

n/a Logfiles will be 
deleted at the formal 
closure of the project. 
Until that date, they 
will be kept protected 
on the Metodi server. 

n/a 
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 I-TRUST ZSI STVG METODI V-CELLS 

completely 
anonymous“20  

When will they be 
destroyed? 

n/a At the formal closure 
of the project. 

n/a At the formal closure 
of the project. 

n/a 

Interviews, focus groups and diaries 

Formats Paper and Electronic 
Format 

Word docs Paper and audio files Word processor files 
containing the 
transcription of 
moderators diaries 
and transcription of 
focus group 
implemented by 
operational partners. 

n/a 

Where were they 
stored up to now, 
who has access, 
what for? 

Data has been stored 
in the I-Trust secure 
offices, in a safe and 
a secure computer 
network, accessible 
only to J. Johnson. 
This is in line with the 

All data were deleted 
six months after the 
official end of the 
project. Up to that 
date the data were 
stored on a separate 
password protected 

All documents are 
kept under seal in the 
STVG office. STVG 
management has 
access to the 
documents.  

The files are stored 
on the Metodi main 
server; they are 
encrypted, protected 
by a password under 
the responsibility of 
Metodi LEAR. 

n/a 

                                                
20

 Quoted from the informed consent to parents. Participants (MYP) were also verbally informed about that, and that after project end all raw data would be 
deleted. 
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 I-TRUST ZSI STVG METODI V-CELLS 

UK data protection 
act 1998. 

drive, only head of 
unit “technology and 
knowledge” had 
access. 

Where will they be 
stored in the future, 
who has access, 
what for? 

Data is stored in I-
Trust secure offices 
and on their secure 
network until the end 
of the project. Access 
is limited to J. 
Johnson. 

Already deleted. No later on storage 
planed. 

The files will be 
deleted at the formal 
closure of the project. 
Until that date, they 
will be kept protected 
on the Metodi server. 

n/a 

When will they be 
destroyed? 

Data collected for 
WP3 and WP4 has 
been destroyed as 
indicated in D4.1 
(p46), „The contracts 
and copies will be 
destroyed once the 
ComeIn project is 
completed in the 
interest of data 
protection. 

Deleted in April 2011. The documents will 
be destroyed/deleted 
two years after the 
end of the project. 

At the formal closure 
of the project. 

n/a 

      

Table 2: Summary of data handling per partner 
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1.7.1 Ethical issues report 
 

As indicated in D1.2 Ethics Approvals, the strategy for addressing ethical issues in ComeIn focuses 
on the use of personal data. Two issues have been identified as critical and have been monitored 
during the project: 1) privacy (collection of personal data) and 2) informed consent (of adults and 
young people). This report summarises the actions taken before and during the pilots to address 
ethics with respect to the established strategy.  

Ethical issues regarding the pilot in Vienna  

Consent form for pilot participants/MYP  

Based on the legal requirements already gathered in D1.2 and in synergy with the Incluso project 
(who sent us their consent form) a draft was compiled in early October. After working in the 
feedback from a legal expert the consent form could be finalised in late October and finally be 
distributed to the legal guardians and parents through the three youth workers of the youth 
organisation “Jobfabrik” who would take part as facilitators on the ComeIn platform. The consent 
form comprised the following (please find the original German version in the annex):  

 Information on the ComeIn project in general  

 Information on ComeIn pilot in particular (duration, no costs for participants)  

 Handling of data (anonymous, only for scientific purposes, videos and pictures of 

participants)  

 
Only those young people who brought back a signed consent form could take part in the pilot. 
Additionally to the required 24 pilot participants and 2 backup potential participants brought back a 
signed consent form.  

Agreement between participants and ZSI  

Additionally to the consent form signed by the legal guardians we asked the participants to sign an 
agreement by themselves (obviously with no legal binding) in order to make them aware of their 
responsibility.  

It contained rules concerning the use of the provided mobile phone (do not lend mobile phone to 
other people, included free calls, text messages and data traffic volume), the ComeIn platform 
(respect netiquette, active participation during pilot), face-to-face meetings (willing to participate in 
Focus group discussions, etc.) and information on certificate at the end of pilot as well as the 
mobile phone which could be kept as an incentive in case all rules of the agreement were 
respected by the pilot participant. The agreement was explained in detail during the “Welcome 
Workshop”. The original German version can be found in annex.  

Netiquette  

Netiquette rules that should be respected on the platform were explained during the “Welcome 
Workshop” at the kick-off of the pilot. These comprised rules such as: respect others, be aware of 
your wording, respect your and others’ privacy, encourage others and share your knowledge, all 
information stay with the project (rule that should be respected by all researchers involved), etc.  
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“Welcome Workshop” and “Debriefing Workshop”  

At the beginning of the pilot several Welcome workshops were held that informed all participants 
about the rules of the pilot and the basic conditions (duration, what to expect, data to will be 
collected, etc.).  
The concluding debriefing workshop was used to show some highlights of the project, to hand over 
the certificates and the mobile phones as a gift and gave an outlook.  

Facilitator briefing  

Before the actual start of the pilot we held a briefing session with the facilitators of the platform, 
three youth workers from “Jobfabrik”. It comprised besides a discussion of the tasks information on 
the pedagogical approach and issues such as how to handle netiquette violations, how to provide 
feedback or how to encourage participation.  

 
What has been done with the data collected (where is it stored)  

All signed consent forms and agreements are stored at our ZSI office. In line with the legal 
requirements and the consent form, all data that has been collected and shared within the project 
is anonymous. It contains only the nicknames and not the real names of the participants.  

 
Actions taken to inform technical people during the pilots (e.g. ask for authorisation, close the 
accounts, etc.)  

ZSI chose skype as preferred way of communicating technical problems since most issues needed 
immediate reaction. Otherwise emails were sent to the technical mail list.  

Issues that needed to be addressed included: change of registering process, information on 
downtime of platform, features not working, video quality, etc.  

The data collected from the participants such as the profile grid at the beginning of the pilot is not 
part of the information on the platform. Participants appear there solely with their nicknames 
without any information on their background.  

Ethical issues regarding the pilot in Graz  

Expression of interest  

In a very early phase of the acquisition of participants for the pilots we collected data of MYP which 
expressed their interest to participate at the pilot in Styria.  

As only a part of the young people that originally expressed interest finally really participated in the 
pilot, these data were only used for a statistics view. The forms are stored in the office of STVG.  

Consent form and participants agreement  

For comparability reasons we used the same forms and procedures as ZSI, the forms were 
adapted to the local requirements (see annex).  

All filled in forms will be kept in evidence in the office of STVG.  

Welcome Sessions  

Four WS took place in Styria, three in Graz and one in Kapfenberg. The Netiquette rules were 
explained during that “Welcome Sessions” at the kick-off of the pilot. The content was coordinated 
with ZSI.  
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Facilitator and Moderator  

The situation and the setting of the tasks of the facilitators and moderators were very special in the 
pilot of the ComeIn project. Especially compared to other platforms like Facebook or YouTube the 
role and the duties and responsibilities were very different.  

The special needs for the ComeIn platform were discussed and agreed in the consortium meeting 
in Vienna and implemented by the technical partners according to the ideas of the social partners 
in the week right after the meeting.  

The briefing of the facilitators and moderators was a very important part of the pilots. As in Styria 
the roles of the facilitators and moderators were represented by the Styrian partners of the project 
itself, a briefing did not take place.  

The approach of facilitators and moderators during the pilot can be seen in the pilots facilitators/ 
moderators diary. The special situation concerning the responsibility assignment between facilitator 
and moderator cannot be seen in the Styrian diary, because of the same person acting in both 
roles, facilitator and moderator, here in Styria.  

But the diary in general reflects the big difference to other platforms, were e.g. content will be 
deleted if does not fit to the rules of that platform without any information to a participant / user and 
without an explanatory meeting (virtual or real) as it was agreed as correct approach within the 
ComeIn platform.  

Data for the profile grid  

All interviews were filled in the form given by Andrea Medici. A summary was sent to METODI. The 
filled in grids will be kept in evidence in the office of STVG.  

Ethical Issues regarding the UK Pilot  

Consent and Ethics Forms The consent forms were developed from the draft forms gathered in 
D1.2. In order to take part in the ComeIn pilot the participants needed to sign four agreements; The 
Ethics Agreement, The ComeIn Project Agreement, The Parent/Carer Agreement (under 16s only) 
and The ComeIn Phone Agreement. The original version can be found in annex.  

The Ethics Agreement -is between The Inclusion Trust (ComeIn representative), the young person 
and parent/carer (if under 16 years old). It states which parties may have access to sensitive data 
and that we will not share any data concerning specific persons with third parties.  

The ComeIn Project Agreement -summarises the purpose of the project. It outlines the general 
commitments to the project and to the mobile phone provided. The form also outlines the young 
persons responsibilities to security.  

The Parent/Carer Agreement -outlines the project to the parent/carer and that they will encourage 
the young person to actively take part. The adult accepts that they will not share any personal 
information with any third parties.  

The Phone Agreement – states that the phone is the responsibility of the participant for the 
duration of the pilot.  
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Welcome Sessions These agreements were discussed and signed at the Welcome Sessions. 
Telephone sessions were only held with the older age group and in all cases, forms were posted 
with the telephone and returned signed.  
At the beginning of the pilot at the Welcome Sessions the young people were informed of the 
expectations throughout the project including netiquette and what to do if they felt bullied or 
threatened.  

Data Storage All the signed agreements and personal information of the ComeIn participants is 
kept securely at the Inclusion Trust offices.  
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1.7.2 Annexes (Consent form & Agreement models) 
 

Consent forms ZSI  

Einverständniserklärung für die Teilnahme am Projekt „ComeIn“  

Liebe Eltern, liebe Erziehungsberechtigte,  

wir (das Zentrum für Soziale Innovation in Zusammenarbeit mit der Jobfabrik) laden Ihre Tochter bzw. Ihren 

Sohn herzlich ein, bei unserem Projekt „ComeIn“ mitzumachen. Wir möchten Sie zunächst über die 

Rahmenbedingungen aufklären und bitten Sie nach deren Kenntnisnahme um Ihr Einverständnis zur 

Teilnahme Ihrer Tochter bzw. Ihres Sohnes am Projekt.  

Bei „ComeIn“ handelt es sich um ein Projekt mit Jugendlichen zwischen 14 und 21 Jahren, die mittels Handy 

auf eine Internet-Plattform zugreifen und sich dort miteinander austauschen können. Die ComeIn-Plattform 

wird von JugendarbeiterInnen der Jobfabrik betreut und moderiert. Bei Fragen und Problemen können sich 

die TeilnehmerInnen jederzeit an diese wenden.  

Für die Projektdauer von Mitte Januar bis Ende April 2010 wird den Jugendlichen zu diesem Zweck ein 

Handy und ausreichendes Daten-und Gesprächsguthaben zur Verfügung gestellt; dadurch entstehen für die 

Jugendlichen und für Sie KEINE KOSTEN.  

Unter der Voraussetzung, dass sich Ihre Tochter/Ihr Sohn über die gesamte Dauer des Projekts beteiligt, 

darf er/sie das Handy behalten. Falls das Handy missbräuchlich verwendet wird oder Ihre Tochter/ihr Sohn 

das Projekt frühzeitig verlässt, muss das Handy zurückgegeben und der Zugriff auf die Plattform gesperrt 

werden.  

Von Ihrer Tochter/ihrem Sohn wird erwartet, dass sie/er am Projekt aktiv teilnimmt, sich an 

Diskussionsrunden mit anderen Jugendlichen (zu Beginn und Ende des Projekts) beteiligt und einen Online-

Fragebogen beantwortet.  

Alle gesammelten Daten werden ausschließlich für wissenschaftliche Zwecke verwendet und werden für 

Publikationen vollständig anonymisiert verarbeitet. Videos und Fotos, die im Rahmen des Projekts entstehen, 

können die Abbildung eines/r TeilnehmerIn enthalten. Diese Videos oder Fotos werden nur für 

Informationszwecke über das Projekt in Projektberichten, auf Webseiten oder auf Konferenzen verwendet 

werden.  

Für Rückfragen stehen wir Ihnen gerne jederzeit zur Verfügung!  

Mit freundlichen Grüßen  

 

Elisabeth Unterfrauner  

Mag. Elisabeth UnterfraunerZSI -Zentrum für Soziale InnovationTel. 01 49 50 442 -54mail: 

unterfrauner@zsi.at 
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Ich bin über die Rahmenbedingungen des ComeIn-Projekts aufgeklärt worden und gebe hiermit 
das Einverständnis zur Teilnahme meiner Tochter bzw. meines Sohnes am Projekt ComeIn.  

 

Name der Tochter/des Sohnes  

………………………………….. (in Blockbuchstaben)  

 

Name der/des Erziehungsberechtigten  

………………………………….. (in Blockbuchstaben)  

 

 

………………………………….. Wien, am ………… Unterschrift  
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Agreement between participants and ZSI  

 

VEREINBARUNG 

zwischen dem Zentrum für Soziale Innovation und den TeilnehmerInnen  

Im Rahmen des Projektes ComeIn bekomme ich ein Handy zur Verfügung gestellt und Zugang zur ComeIn-

Plattform.  

Hiermit bin ich einverstanden, folgende Regeln zu beachten:  

Handy  

 Ich pass auf mein Handy auf (verborge es nicht und lass es nicht unbeaufsichtigt).  

 Ich telefoniere im Monat nicht mehr als 1000 Minuten (netzunabhängig) = ca. 30 min/Tag und 
telefoniere nicht ins Ausland und auch nicht im Ausland.  

 Ich versende nicht mehr als 400 SMS im Monat = ca. 13 SMS/Tag.  

 Ich verbrauche nicht mehr als 4 GB/Monat an Datenvolumen im Internet (es wird nichts 
zusätzliches runterladen wie z.B. Musik, andere Videos, Spiele, usw.)  

 Ich verwende das Handy nicht zum Einkaufen.  

 

Achtung: zusätzlich verursachte Kosten können zum Ausschluss aus dem Projekt führen.  

Plattform  

 Ich lade nur angemessene Inhalte auf die Plattform. Unangemessene Inhalte können 

vom Projektteam sofort gelöscht werden.  

 Ich beteilige mich regelmäßig am Projekt und stelle z.B. von mir gemachte Videos 

auf die Plattform.  

 

Treffen  

Ich komme zu den vereinbarten Treffen und arbeite mit.  

Wichtig  

Während der Projektlaufzeit, bis Ende April 2010, bleibt das Handy im Besitz des Zentrums für Soziale 

Innovation, wenn ich aber bis zum Ende des Projektes mitmache, bekomme ich  

1.) das Handy geschenkt und  

2.) eine Teilnahme-Urkunde  

Wenn ich vorzeitig aus dem Projekt aussteige, wird mein Handy einem anderen Teilnehmer oder einer 
anderen Teilnehmerin gegeben, um am Projekt mitmachen zu können. Dies gilt auch, wenn ich mich nicht an 
die oben genannten Regeln halte.  

 
Wien, amNamen (in Blockbuchstaben) / Unterschrift  
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Consent form (Styria)  

Einverständniserklärung für die Teilnahme am Projekt „ComeIn“  

Liebe Eltern, liebe Erziehungsberechtigte,  

wir (die Steirische Volkswirtschaftliche Gesellschaft in Zusammenarbeit mit Pasch) laden Ihre 
Tochter bzw. Ihren Sohn herzlich ein, bei unserem Projekt „ComeIn“ mitzumachen. Wir möchten 
Sie zunächst über die Rahmenbedingungen aufklären und bitten Sie nach deren Kenntnisnahme 
um Ihr Einverständnis zur Teilnahme Ihrer Tochter bzw. Ihres Sohnes am Projekt.  

Bei „ComeIn“ handelt es sich um ein Projekt mit Jugendlichen zwischen 14 und 21 Jahren, die 
mittels Handy auf eine Internet-Plattform zugreifen und sich dort miteinander austauschen können. 
Die ComeIn-Plattform wird von JugendarbeiterInnen der Steirischen Volkswirtschaftllichen 
Gesellschaft betreut und moderiert. Bei Fragen und Problemen können sich die TeilnehmerInnen 
jederzeit an diese wenden.  

Für die Projektdauer von Mitte Januar bis Ende April 2010 wird den Jugendlichen zu diesem 
Zweck ein Handy und ausreichendes Daten-und Gesprächsguthaben zur Verfügung gestellt; 
dadurch entstehen für die Jugendlichen und für Sie KEINE KOSTEN.  

Unter der Voraussetzung, dass sich Ihre Tochter/Ihr Sohn über die gesamte Dauer des Projekts 
beteiligt, darf er/sie das Handy behalten. Falls das Handy missbräuchlich verwendet wird oder Ihre 
Tochter/ihr Sohn das Projekt frühzeitig verlässt, muss das Handy zurückgegeben und der Zugriff 
auf die Plattform gesperrt werden.  

Von Ihrer Tochter/ihrem Sohn wird erwartet, dass sie/er am Projekt aktiv teilnimmt, sich an 
Diskussionsrunden mit anderen Jugendlichen (zu Beginn und Ende des Projekts) beteiligt und 
einen Online-Fragebogen beantwortet.  

Alle gesammelten Daten werden ausschließlich für wissenschaftliche Zwecke verwendet und 
werden für Publikationen vollständig anonymisiert verarbeitet. Videos und Fotos, die im Rahmen 
des Projekts entstehen, können die Abbildung eines/r TeilnehmerIn enthalten. Diese Videos oder 
Fotos werden nur für Informationszwecke über das Projekt in Projektberichten, auf Webseiten oder 
auf Konferenzen verwendet werden.  

Für Rückfragen stehen wir Ihnen gerne jederzeit zur Verfügung!  

Mit freundlichen Grüßen  

Franz-Werner Karner  

Steirische Volkswirtschaftliche Gesellschaft  

Freiheitsplatz 2; 8010 Graz  

Tel.: 0316/83 02 60  

Email: fwk@stvg.com  

 



Date: 15/02/2012  

Project: ComeIn  

Doc. Identifier: D 1.6 Final Report 

 

 

Grant Agreement nº 224369    45/51 

Ich bin über die Rahmenbedingungen des ComeIn-Projekts aufgeklärt worden und gebe hiermit 
das Einverständnis zur Teilnahme meiner Tochter bzw. meines Sohnes am Projekt ComeIn.  

Name der Tochter/des Sohnes  

………………………………….. (in Blockbuchstaben)  

Name der/des Erziehungsberechtigten  

………………………………..………….. (in Blockbuchstaben)  

………………………………………………….. Graz, am ………………..…… Unterschrift 
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Agreement between participants and STVG  

VEREINBARUNG 
 

zwischen dem Steirischen Volkswirtschaftlichen Gesellschaft (STVG) und den TeilnehmerInnen  

Im Rahmen des Projektes ComeIn bekomme ich ein Handy zur Verfügung gestellt und Zugang zur ComeIn-

Plattform.  

Hiermit bin ich einverstanden, folgende Regeln zu beachten:  

Handy  

 Ich pass auf mein Handy auf (verborge es nicht und lass es nicht unbeaufsichtigt).  

 Ich telefoniere im Monat nicht mehr als 1000 Minuten (netzunabhängig) = ca. 30 min/Tag und 

telefoniere nicht ins Ausland und auch nicht im Ausland.  

 Ich versende nicht mehr als 400 SMS im Monat = ca. 13 SMS/Tag.  

 Ich verbrauche nicht mehr als 4 GB/Monat an Datenvolumen im Internet (es wird nichts zusätzliches 

runterladen wie z.B. Musik, andere Videos, Spiele, usw.)  

 Ich verwende das Handy nicht zum Einkaufen.  

 

Achtung: zusätzlich verursachte Kosten können zum Ausschluss aus dem Projekt führen.  

Plattform  

 Ich lade nur angemessene Inhalte auf die Plattform. Unangemessene Inhalte können vom 

Projektteam sofort gelöscht werden.  

 Ich beteilige mich regelmäßig am Projekt und stelle z.B. von mir gemachte Videos auf die 

Plattform.  

Treffen  

Ich komme zu den vereinbarten Treffen und arbeite mit.  

 

Wichtig  
Während der Projektlaufzeit, bis Ende April 2010, bleibt das Handy im Besitz der STVG, wenn ich aber bis 
zum Ende des Projektes mitmache, bekomme ich  

3.) das Handy geschenkt und 
4.) eine Teilnahme-Urkunde 

 
Wenn ich vorzeitig aus dem Projekt aussteige, wird mein Handy einem anderen Teilnehmer oder einer 
anderen Teilnehmerin gegeben, um am Projekt mitmachen zu können. Dies gilt auch, wenn ich mich nicht an 
die oben genannten Regeln halte.  
 
Graz, amNamen (in Blockbuchstaben) / Unterschrift   
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Agreements and Consent forms i-TRUST  

 

The ComeIn project is financed by the Seventh Framework Programme, Theme ICT, 

ICT-2007.7.2  Accessible and Inclusive ICT 

 

COMEIN PROJECT AGREEMENT 

This is an agreement between the ComeIn team, the parent or carer, and the young person 
involved in the project. 

This agreement is to ensure that we are all clear about the purpose of the ComeIn Project and feel 
comfortable about taking part in it. 

The ComeIn Project is about the use of mobile phones and online communities for learning and 
acquiring new skills. We need a commitment from young person and their families that they will 
take an active part in the project. 

By taking part in this project, families and young people agree that the ComeIn team has access to 
the data generated for research purposes and that the project may use this data anonymously. 

YOUNG PERSON’S AGREEMENT 

I will actively participate in the ComeIn pilot by working in the community and I understand that I 
may keep the phone at the end of the 3 month project providing I have actively participated and 
logged on very regularly – almost every day if only for a few minutes. 

I will be considerate to all those taking part in the ComeIn Project whatever their role. This means 
that I will not send messages or comments that might upset others. 

I will act responsibly when I use the ComeIn platform with the mobile phone provided by the 
ComeIn team. I will use it for educational and for recreational purposes, and I will not log on to 
sites which could cause offence.  

If I am unable to log on to the ComeIn platform or if I have any technical issues, I will inform one of 
the ComeIn team on 01279 715471. 

I will look after the mobile handset and Sim Card that the ComeIn team has provided. I agree to 
return the equipment at any time if asked. If my handset is damaged, lost or stolen, I will inform the 
ComeIn team immediately. 

I will keep my password secure, I will not share it with anybody and I will not let anyone into the 
ComeIn environment. 

I understand that the ComeIn platform is a secure but transparent platform that is actively 
monitored. 

Name: ........................................................................................... 

Signed: .......................................................................................... 

Name of ComeIn representative:…………………………………….. 

Signed on behalf of the ComeIn project: ....................................... 

Dated: ........................................................................................... 
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COMEIN PROJECT AGREEMENT 

This is an agreement between the ComeIn team, the parent or carer, and the young person 
involved in the project. 

This agreement is to ensure that we are all clear about the purpose of the ComeIn Project and feel 
comfortable about taking part in it. 

The ComeIn Project is about the use of mobile phones and online communities for education and 
learning. We need a commitment from young person and their families that they will take an active 
part in the project. 

By taking part in this project, families and young people agree that the ComeIn team has access to 
the data generated for research purposes and that the project may use this data anonymously. 

PARENT/CARER AGREEMENT 

I understand that ComeIn is an educational project intended for young people who have not been 
in regular attendance at school or regular employment for some time. I understand that its aim is to 
re-engage young people in learning, to rebuild self esteem and confidence and develop strategies 
to get a job. 

I will encourage the young person in my care to take an active part in the ComeIn Project and to 
use the mobile phone provided for this purpose. I will encourage them to use the ComeIn platform 
in a responsible and safe manner. If the young person cannot log on for any reason I will contact 
the local team immediately. 

I understand that I am responsible for the young person in my care and accept that I need to 
ensure an appropriate level of supervision. 

If home circumstances change and the young person in my care is unable to log on, I will inform 
the ComeIn team on (01279 715471) the same day. 

If I am concerned at all, I am able to contact ComeIn team at any time. There is a 24 hour 
answering system in place and calls will always be returned, 01279 715471. 

I understand that the ComeIn platform is a secure system for the use of the young people only. 
The young person has a password that must NOT be shared with anyone including parents. The 
young person, by logging on will be held responsible for any inappropriate or offensive 
communication. 

I understand that the ComeIn platform is secure but transparent and it is monitored. 

I understand that I must return the equipment provided by the ComeIn team immediately if asked. 
If the handset is damaged, lost or stolen, I will inform the ComeIn team immediately. It is our 
intention that those taking an active and full part in the project will keep the phone at the end of the 
pilot. 

 

Name: ............................................................................................ 

Signed: ........................................................................................... 

Name of ComeIn partner: ……………………………………………. 

Signed on behalf of the ComeIn project: ....................................... 

Dated: ............................................................................................ 
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ETHICS FORM 

CONCERNING A YOUNG PERSON PARTICIPATING IN THE COMEIN 

PROJECT 

 

On _________________________________  

in ______________________________  

the following signing person ________________________________ , who will be referred to as 
the YOUNG PERSON has been informed of the following: 

 

 

The YOUNG PERSON involved in the ComeIn project may have access to personal and / or 
sensitive data of children and young people. He/She knows that these data are confidential and 
can be used only for scientific research. The conclusions or the output of statistical analysis of the 
data can be announced / published. The data concerning specific persons can no way be notified 
to any third parties. 

 

 

 

I have been informed and I can understand the above terms and conditions.  

 

 

 

 

The YOUNG PERSON 

 

 

The ComeIn team can contacted on 01279 715471 and 07748 447 243 
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COMEIN PHONE AGREEMENT 

I agree to use the handset provided by the ComeIn team for the purposes of the pilot, by logging 
on to the platform regularly. I will contribute to the platform using the phone provided. 

I agree that if the handset is damaged, lost or stolen, I will inform the ComeIn team, 01279 715471, 
immediately. 

I understand that I am responsible for the handset provided by the ComeIn team for the duration of 
the pilot. Once the pilot is completed I will take responsibility for the handset provided. 

I will act responsibly when I use the ComeIn platform with my mobile phone. I will use it for 
educational and for recreational purposes. 

The Sim Card provided will be your responsibility throughout the duration of the pilot. The ComeIn 
team will provide a suitable amount of phone call and text credit and will cover all data usage costs 
throughout the pilot. 

I understand that if I do not use the phone for the purposes of the project the ComeIn team may 
take the handset away. 

 

Phone: ........................................................................................... 

Phone Serial Number: ................................................................... 

Sim Card Serial Number: .............................................................. 

 

 

Name: ............................................................................................ 

Signed: ........................................................................................... 

Name of ComeIn representative:…………………………………….. 

Signed on behalf of the ComeIn project: ....................................... 

Dated: ............................................................................................ 

 

 

The ComeIn team can be contacted on 01279 715471 and 07748 447 243 
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1.8 Contact Information 

 

ComeIn consortium: 

Atos Origin  Pilar Pérez: pilar.perez@atosorigin.com 

Video Cells  Avner Herskovits: avner@videocells.com 

Inclusion Trust  Jean Johnson: jean@notschool.net 

Drama Works  Michael Esser: michael.esser@dramaworks.de 

Centre for Social Innovation (ZSI)  Elisabeth Unterfrauner: unterfrauner@zsi.at 

Styrian Association of Education and Economics  Franz Werner Karner: fwk@stvg.com 

Metodi Asscom&Aleph SRL  Andrea Medici: medici@retemetodi.it 

 

More information related to the project can be found at: www.comein-project.eu 

Contact person: 

Pilar Pérez Berganza   

pilar.perez@atosorigin.com 
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