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Objective

The Hydrogen and Fuel Cell Technology Platform (HFP) aims to develop and implement an integrated strategy to accelerate the realisation of a sustainable hydrogen economy in Europe. The European Commission endorsed the Technology Platform concept on 10 September 2003, which was initiated by the first General Assembly on 20-21 January 2004. To address the multitude and complexity of issues at stake, one of the key elements of the Platform is the Secretariat support and facilitating role. The present Specific Support Action was intended to deliver this Secretariat function to the HFP.

The present Specific Support Action aims to: 

· Develop an efficient and effective coordination and governance mechanism for the HFP in cooperation with its Advisory Council, and in continuous consultation with the European Commission (EC);

· Implement the coordination process and offer a complete administrative and organisational support to the different elements of the platform (Advisory Council, Steering Panels, Initiative Groups and General Assembly and ad-hoc working groups);

· Act as Information and Communication Centre for the Technology Platform, mainly through electronic means;

· Collect, analyse, validate and disseminate the Platform’s achievements to the stakeholders within and outside the Platform, and raise awareness towards the general public on hydrogen and fuel cell related matters;

· Assist with the longer term structuring of the European hydrogen & fuel cell public-private partnership.

Work organisation and Consortium

Building on the excellent geographical and technical synergy, the project consortium is able to support the HFP and act as one integrated Secretariat team.

Kellen Europe S.A. is the leading European association management firm with a unique track record in managing and advising industry coalitions from a wide variety of industry sectors. Kellen Europe has developed over the last five years an excellent base of knowledge in the hydrogen and fuel cell field through its participation in several European projects and assignments conducted for a number of energy and gas companies. 

For the HyCell-TPS project Kellen Europe mainly has performed:

· The project coordination

· The organisation of the HFP annual event and prototype exhibition

· The active support to the Advisory Council, Executive Group, the Initiative Group Business Development & Financing, and the Initiative Group Education & Training, the JTI Working Group

· The coordination of internal and external communications

· The representation of HFP vis-à-vis external audiences

Ludwig-Bölkow-Systemtechnik GmbH (LBST) is a leading strategy and technology consultant for sustainable energy and transport systems, which has focused on hydrogen and fuel cells for over 20 years. LBST has coordinated major international project activities on a European or international level during the last 15 years. These tasks have included coordination and management, as well as technology content work and analyses. LBST’s industrial clients include multinational energy and automotive companies, as well as innovative small and medium size enterprises. LBST works for governments and administrations nationally and internationally. 

For the HyCell-TPS project LBST has mainly performed:

· The definition, design and upgrading of HFP’s Internet platform (Website and Extranet);

· The editing and distribution of the HFP Newsletter, HFP press releases and external communications;

· The active support to the SRA Steering Panel, the Initiative Group Public Awareness, and the Initiative Group Regulations, Codes & Standards.

· The active support to the Implementation Panel and its Working Groups and the Mirror Group

The Institute for Energy (IE) is part of the Directorate General Joint Research Centre (JRC) of the European Commission. Its mission is to provide scientific and technical support for the conception, development, implementation and monitoring of community policies related to energy. Special emphasis is put on the security of energy supply and sustainable and safe energy production. IE supports EU actions by executing its specific research programmes in the fields of energy spanning both nuclear and non-nuclear domains. Typical activities encompass the harmonisation and validation of safety and performance assessment of fuel cells and hydrogen storage technology; clean, efficient waste incineration, waste to energy and biomass combustion; nuclear safety in EU. In addition, IE coordinates the SETRIS integrated scientific area of the JRC work programme, the official frame for all energy activities in the JRC with a mission to collect, harmonise and validate information on sustainable energy technologies and perform related techno-economic assessments to establish, in collaboration with all relevant national partners, the scientific and technical reference information required for the debate on a sustainable energy strategy in EU. 

For the HyCell TPS project the JRC has mainly performed:

· The active support to the DS Steering Panel and IG RCS; 

· The active support to the Implementation Plan and its Working Groups and the Mirror Group

· The facilitation of interactions with the EC services and integration of other European hydrogen and fuel cell projects and initiatives;

· The collection, harmonisation, analysis and dissemination of HFP information extracted from the different bodies of the HFP and its operations.

Results from month 24 to 42 of the project

The Hycell-TPS project has progressed in the years 2005-2007 with a significant workload spread among the three project partners. The following work has been delivered in the last 18 months of activity:

· The on-going efficient and effective managerial support to all the different groups of the HFP, including the complete management and organisation of 25 meetings and workshops, ranging from 8 to 250 participants, and an even number of telephone conference calls.

· Upgrade and maintenance of an HFP Master Activity Plan, consolidating all the activities of the different groups (totaling more than 300 directly active participants, including the Implementation Panel and the JTI Working Group members)

· Improvement and updating of the HFP Website and Extranet www.HFPeurope.org, including document management features, automatic group emailing, groupware and a calendar of meetings. The HFP website and extranet contain around 380 Internet pages. More than 2,400 people visited the information section on the 2006 General Assembly, Exhibition and Ride & Drive  alone. 1,820 users are currently registered in the HFP extranet.

· Complete planning and organisation of one General Assembly event in October 2006 gathering more than 600 representatives, including the participation of the European Commission, Research Centers, Industry, SMEs, Universities, representatives from various Ministries and international speakers. Further information is available at https://www.hfpeurope.org/hfp/general-assembly-2006 

· Planning and organization in liaison with the European Commission of the second Review Days event in October 2007, gathering more than 250 representatives, including the participation of the European Commission, Research Centres, Industry, SMEs, Universities. Further information is available at  https://www.hfpeurope.org/hfp/techdays07 

· Assistance in drafting, handling comments, validating, editing and distributing key HFP reference documents (Implementation Plan, Industry view on the Joint Technology Initiative, Industry submission to the JTI Impact Assessment etc.)

· The development of an engagement plan and associated communication tools to support HFP stakeholders in their efforts to outreach to European, national and regional decision makers (ref. meeting of the Chair of the Platform with Commissioner Potocnik and President of the European Commission Barroso of 6 December 2006 http://cordis.europa.eu/technology-platforms/seminar7_en.html and https://www.hfpeurope.org/uploads/1966/3101/Final_Presentation_HK_ETPs_Seminar_6_Dec_06.pdf; news sections in the website on the Platform, Regions, Research Community, Strategic Energy Technology Pan etc. https://www.hfpeurope.org/hfp/hfp_home) 

· On-going external communication through group emailing, circulation of regular press releases, publication of articles, dissemination of relevant documents, organisation of a variety of meetings and workshops, and pro-active public and media relations
· The active support in maintaining the structure, governance and on-going work of the Implementation Panel body of the Platform, including handling of a call for new members and the appointment of the co-ordination group chairs and the working group leaders, and the development of the Implementation Plan for hydrogen and fuel cell technologies in the 7 year period (2007 – 2013)

· The active support of the structuring of the Joint Technology Initiative on hydrogen and fuel cells.

· The active support to the Mirror Group meetings of the Platform, which was of key importance vis-à-vis the development of the JTI content, structure and activities.

· The follow-up of the co-funding activities of the Platform, which included the follow-up of potential co-founders among Industry HFP members and the final signature of the co-funding contract for the activities of the Platform for the 18 months period starting from May 2006 till October 2007. A total amount of 246,000 Euro co-funded by HFP members has been secured.
Organizations participating in HyCell-TPS
Kellen Europe: Participant 1 (Coordinator)

Avenue Marcel Thiry, 204

B-1200 Brussels 

Tel: +32 27 774 96 10

Fax: +32 27 774 96 90

E-mail: info@kelleneurope.com/
URL: http://www.kelleneurope.com/
Ludwig-Bölkow-Systemtechnik GmbH (LBST): Participant 2 (partner)

Daimlerstrasse 15
D-85521 Ottobrunn

E-mail: info@lbst.de
URL: http://www.lbst.de
European Commission 

Joint Research Centre Institute for Energy (JRC-IE): Participant 3 (partner)

Post Office Box 2, 

NL 1755 ZG Petten

URL: http://www.jrc.nl
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