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Executive summary 
 

 
Christian Gary, Karoline Iber: Coordinators of ECFUN 
on behalf of: University of Vienna, Rectors Office 
Dr. Karl Lueger Ring 1, 1010 Wien, Austria 
 
E:  christian.gary@univie.ac.at 
 karoline.iber@univie.ac.at 
W: http://www.univie.ac.at 
 http://www.univie.ac.at/kinder 
 http://www.ecfun.eu 
 

 
Introduction 
 
ECFUN is an educational project in the field of science communication, turning 
towards children at the age of 9 to 12 years. The ECFUN project is a partnership 
between Universities and associated foundations on the one hand and expert 
partners (SMEs) for quality assurance, web didactics and ICT development on the 
other hand. The Universities and associated companies are experienced in 
science communication actions, geared towards children - substantially 
supported by the expertise on the part of scientists from various scientific fields. 
 
The ECFUN Consortium consists of seven institutions from five European 
countries under the coordination of the University of Vienna. The aim is to 
develop and set up a multilingual virtual science communication platform, which 
gains access to science-related resources and introduces scientists as role 
models. All content is provided in six languages (English, German, Maltese, 
Swedish, Polish, Slovak) and interactive communication features are applied to 
personally get in touch with scientists. 
 
The ECFUN partnership consists of the following institutions from Europe: 
 

• University of Vienna – Children’s Office (UVC/AT), Austria 
• Comenius University Bratislava (CUB/SK), Slovakia 
• Future Action Foundation (FAF/MT), Malta 
• Teknikens Hus, Luleå (THL/SE), Sweden 
• Warsaw University of Technology (WUT/PL), Poland 
• Internet Center for Education /netbridge (ICE/AT), Austria 
• BOC Asset Management GmbH (BOC/AT), Austria 

 
Summary description of objectives 
 
ECFUN sets up a virtual platform by bringing together local science 
communication activities and experiences of European Universities and 
foundations that try to attract children’s and young people’s interest in science. 
The aim is to provide didactically outstanding scientific content for children 
deriving from underrepresented groups and establish a future network – both in 
cyberspace and real life. The virtual platform provides the opportunity for 
children to learn more about what the scientific world is based upon.  
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It will encourage them to take up further studies in science and will make 
research visible in a manner that is attractive, innovative and exciting for them. 
Main goal is to share the fascination of putting things in question – in a scientific 
way. Furthermore, biographies of female and male European scientists will serve 
as role models with respect to the target group. 
 
Main message is that science is not only for a preferred minority; rather that it 
concerns all people in their everyday-life. Children experience that they can deal 
with science. Latent barriers that arise from (gender) stereotyped assumptions 
concerning science and scientific careers shall thus be lowered. 
 
 
Work progress and results 
 
A range of constitutive and complementary activities were performed to achieve 
this aim: 
 
Provisions of necessary pre-requisites for the project: Project management 
structures were set up and supported by a virtual Consortium information 
platform 
 
Graphic design and ICT-development: Graphic- and web-design was 
developed and implemented by means of a multilingual CMS including modelling 
tools, editing features and usage statistics as well as a standardized interface for 
publishing mechanisms, caching mechanisms and search engines.  
 
Production of content sets and maintenance of the webportal: 69 content 
sets (lectures + biographies) were collected and adapted, translation of content 
into all respective languages  
 
Quality assurance: Several measures were taken to ensure that the aims and 
goals of the project are supported at the best, incl. focus groups, constant 
monitoring with experts and the implementation of feedback loops. 
 
Dissemination & networking: Several measures were taken to inform 
children, multipliers and the public about the web portal. Local activities were 
organised to involve children and to build up real networks in order to use the 
virtual network.  
An international two days conference for more than 150 experts in science 
communication was the highlight of the dissemination and networking strategy. 
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Web portal 
 

 
 
 
The core element and main result of the ECFUN project is the web portal 
www.ecfun.eu, which comprises 69 content sets (scientific lectures and articles) 
taken from 10 scientific main areas, which come along with individual 
biographies of involved scientists, which outline their personal interests and 
careers - and thus are capable for acting as role models. Hence, gender aspects 
are taken into consideration thoroughly when selecting the respective authors. 
 
The content units comprise: 
 
• actual lecture text 
• actual biography text 
• supplemented by images and other resources of any kind (short videos, 

animations etc.) 
• glossary word explanations 
• further (external) links 
• further documents 
• further book tips 
• news items 
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They are embedded in a website, which additionally provides: 
 
• communication features (topic- and author-related bulletin boards) 
• selected search-, sort-, print- and rate-options 
• language selection on-the-fly 
• usage statistics 
 
as well as further information for children and adults concerning: 
 
• Consortium & project, funding 
• use of the website and its resources (specified for children, parents and 

educators) 
• local events and activities (in the field of science communication) 
• aspects of higher education and education systems 
• legal and web security issues 
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Meetings: 
 
Kick-Off meeting in Vienna, 20th and 21st of January 2006: 

• General introduction of the project and pre-requisites 
• Outline and discussion 
• Self presentation of the Contractors 
• Drafts for the content of main parts of the web portal 
• Workflow procedures 
• Structures and roles 
• Dates and meetings 

 
Project meeting in Lulea, 6th and 7th of April 2006: 

• Quality aspects of content 
• Quality aspects of style and structure (web portal) 
• Further discussion of the main elements of the web portal 
• Graphical Design - Discussion 
• Definition of requirements for CMS 

 
Project meeting in Bratislava, 3rd and 4th of August 2006: 

• Graphical Design - Decisions 
• Experiences with dummies and translations 
• CMS- Workbench 
• Quality assurance: Focus Groups/Experts Forum 
• Definition of workflow (articles, CVs, proofreading, translations) 

 
Project meeting in Warsaw, 14th and 15th of December 2006: 

• Dummy lectures 
• Focus Groups 
• Quality check of CMS Workbench 

 
Project meeting in Malta, 27th and 28th of April 2007: 

• Quality check of the content 
• Quality check of translations 
• Refinement of content collection procedures (concerning content, pictures, 

translations, …) 
 
Project meeting in Vienna, 17th and 18th of September 2007: 

• Go Online - dissemination 
• Web compilation - status 
• Quality Assurance: current findings, conclusions  
• Forum: implementation and proceedings  
• Conference Feb. 2008: Main Ideas – organisational framework 

 
Project meeting in Lulea, 6th and 7th of December 2007: 

• Strategies for the future  
• Conference 2008  concept and agenda 
• Web compilation and upkeeping, further renewal, statistics 
• Statistical Analysis about usage of the Webportal 
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Final meeting in Vienna, 30th January 2008 (Final conference) 

• Last updates to conference 
• Discussions about sustainability of the Webportal 
• Dissemination  
• Status DVD-Project (WUT) 

 
 
Dissemination activities 
 
In order to attract visitors to an educational website as the ECFUN web portal is, 
it is not enough to launch the website. Rather it is necessary to employ an 
extensive and multilayered dissemination strategy including a whole variety of 
different dissemination activities and events to attract the target groups to the 
website. Thus, a wide range of multipliers in the field of science communication 
and youth work were involved according to a detailed dissemination plan (as 
outlined in “5.3 Dissemination strategy” of the Work Description, Annex I to the 
Contract 020817, pp. 16) to enhance awareness level, facilitate access and 
connect the website to well-established activities of local kind.  
 
Dissemination and the continuing development of the webportal were the most 
important challenges and tasks of the second project period. The result is a 
webportal with an increasing number of visitors from all over Europe: 
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Visitors per month and country: 
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KOREA, REPUBLIC OF
ARGENTINA
SWITZERLAND
THAILAND
MADAGASCAR
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DENMARK
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ROMANIA
AUSTRALIA
SEYCHELLES
ESTONIA
HUNGARY
ISRAEL
TURKEY
CZECH REPUBLIC
HONG KONG
BRAZIL
FINLAND
YUGOSLAVIA
LUXEMBOURG
SERBIA AND MONTENEGRO
PHILIPPINES
CHINA
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1 Project objectives and major achievements during the 
reporting period 

 
Overview of general project objectives 
 
The aim is to develop and set up a multilingual virtual science communication 
platform, which gains access to science-related resources and introduces 
scientists as role models. All content is provided in six languages (English, 
German, Maltese, Swedish, Polish, Slovak) and interactive communication 
features are applied to personally get in touch with scientists. 
 
ECFUN will bring together local science communication activities and experiences 
of European Universities and foundations that try to attract children’s and young 
people’s interest in science. The aim is to provide didactically outstanding 
scientific content for children aged 9 to 12 years, deriving from underrepresented 
groups and establish a future network – both in cyberspace and real life. The 
virtual platform provides the opportunity for children to learn more about what 
the scientific world is based upon.  
 
It will encourage them to take up further studies in science and will make 
research visible in a manner that is attractive, innovative and exciting for them. 
Main goal is to share the fascination of putting things in question – in a scientific 
way. Furthermore, biographies of female and male European scientists will serve 
as role models with respect to the target group. 
 
Main message is that science is not only for a preferred minority; rather that it 
concerns all people in their everyday-life. Children experience that they can deal 
with science. Latent barriers that arise from (gender) stereotyped assumptions 
concerning science and scientific careers shall thus be lowered. 
 
 
Summary of objectives for the reporting period, work performed, 
contractors involved and the main achievements in the period 
 
During the projects lifespan a wide range of constitutive and complementary 
activities were performed to achieve this aim: (for more detailed responsibilities 
see “2 Workpackage progress of the period”, pp. 10) 

 
Development of a webportal (all contractors with special tasks for 
BOC/AT and UVC/AT) 
 

• 69 content sets (scientific lectures incl. biographies) were collected and 
adapted and translated into 6 languages (English, German, Maltese, 
Polish, Slovak, Swedish) 

• Development of the structure and the general content of the webportal 
and translation into 6 languages 

• ICT development for the webportal, based on a multilingual CMS including 
modelling tools, editing features and usage statistics was developed, 
including standardized interface for publishing mechanisms, evaluation of 
open-source publishing engines, caching mechanisms, search engines. 
(ICE/AT) 
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• Graphic design development (logo, css styles templates, illustrations and 
handbook) (subcontractor: UVC/AT) 

 
Quality assurance and Maintenance of the webportal (all contractors, 
special tasks for ICE/AT) 
 
• Quality assurance was an important task of all contractors for the whole 

project lifespan. Children as the key users of the webportal were asked to 
give feedback in a structured manner (Focus groups). Experts were involved 
in all phases of the project (development and maintenance of the portal) 
through out a virtual and a “real life” Experts Forum. 

• The maintenance of the webportal was an ongoing process of quality 
assurance, bug fixing, updating and keeping the portal lively.  

 
Dissemination activities (all contractors) 
• Various numbers of dissemination activities on European and national level: 

press releases, media briefings, production and distribution of information 
material and dissemination material, development and management of 
workshops, events and presentations 

• Dissemination work targeted children, educators (teachers, out off school 
educators, youth worker, …), parents, policy makers, journalists, experts in 
science communication and other stakeholders 

• Organisation of an international conference on Science Communication 
(February 2008) including conference report (special task for UVC/AT) 

 
Establishing ECFUN as a European cooperative project with collaborative 
science communication activities (all Contractors) 
 
• Repeated project meetings in 5 different countries in Europe 
• Professional project management tools including: Management Board, 

virtual Consortium information platform (MOODLE) and consensus 
agreements on work programme, aims and responsibilities, content and 
structure of the content 

 
 
Comment on the most important problems  
 
There have been no substantial deviations from the work programme, even 
though it became evident that the process of content collection is rather 
challenging and this was due to three reasons predominately: Firstly, the effort 
for getting scientists involved in the project and providing the respective 
contractors with science-related articles about their field of research and their 
personal biographies was underestimated to a certain extent. Commonly, 
scientists at universities are snowed under with work – namely with research, 
teaching and administrative obligations. To win them over for their (additional) 
project contribution turned out to be more laborious that estimated in prior – 
even if there has been cooperation and involvement in other science 
communication activities before. Additional workload for projects which are 
deemed to be not among the “principal duties” of a scientist was not always the 
first decision. Consequently, the contacting of scientists and the networking 
among them was rather time-consuming. 
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Secondly, scientists are not familiar with writing texts targeted for children and 
young people to a large extent. The effort for editing, refining or even re-writing 
their texts was anticipated when drafting the Work programme, but the real 
extent of work to adapt the texts in a way which makes them didactically 
suitable for children and young people turned out to be more than expected as 
recurrent modifications were required.  
 
Thirdly, those ongoing continuous modification loops (incl. the need to get 
feedback and consent from the original authors regarding modifications, as the 
texts were published in their name) made the process of content creation much 
more complex and laborious than foreseeable. Especially as required 
amendments were of substantial impact on the process of translating every 
content item from mother tongue into English and from English back to all the 
other languages covered by the website. Seeing more than 1.000 content 
elements (in all languages), this issue was of major impact on the tasks of 
quality assurance and the overall maintenance of the website. 
 
All in all, the effort for collecting all the content for the website, preparing it for 
online publication, translating it and keeping the entire website up-to-date in all 
languages was enormous - taking into consideration linguistic characteristics and 
cultural peculiarities in the process of translation, of finding appropriate workflow 
procedures relating to translations, of fitting together aspects and requirements 
of didactics, of structure, of multilingualism and of technics (e.g. text in images) 
and last but not least in finding an appropriate structure and style for the web 
portal that meets the overall aims and goals at the best. 
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2 Workpackage progress of the period 
 
WP1: Coordination/Management Board 
(UVC/AT and one member per partner for Management Board) 
 
See: “3. Consortium management”, p. 30 
 
 
WP2: Kick off (integrative workpackage) (M1-M2) 
(UVC/AT, CUB/SK, FAF/MT, THL/SE, WUT/PL, ICE/AT, BOC/AT) 
 
 
Workpackage objectives 
 
The objective was to set up working structures within the project and to establish 
a common understanding about the aims of the overall project and the measures 
needed to achieve them (these will be updated and particularised). 
 
For the specific tasks related to this WP see “7. Workplan” in the Description of 
Work (Annex I to the Contract 020817, pp. 43) 
 
 
Progress towards objectives 
 
All tasks related to this WP have been completed successfully: 
 

• Kick-off meeting was held in Vienna/AT on Jan. 20/21, 2006  
 

The meeting was attended by all Contractors, supported by external 
moderation and the Accounting and Finance Dept. of UVC/AT. (Due to 
internal reasons, CUB/SK was not able to participate, but was familiarised 
at a later meeting with UVC/AT, Vienna/AT, Feb. 20, 2006) 
 
The overall aims and goals of the project were discussed thoroughly, 
refined and agreed, as well as matched with the Contractors requirements 
and prospects. Time schedules and responsibility assignments were 
refined. All this led to a detailed work programme. (see: D1: “Detailed 
agreement/plan”) 
 
Formal requirements and responsibility assignments relating to the 
management of the project were defined and agreed as a prerequisite for 
the Consortium Agreement. (see “Consortium Agreement”, attached to 
D1: Detailed agreement/plan) 
 

• Rough concept for structure and content of the website was drafted. 
• Management Board was constituted successfully by nomination and 

confirmation. 
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Deviations from work programme 
 
There have been no substantial deviations from the work programme, even 
though some minor modifications were agreed within WP2, which influenced the 
workflow within other WPs (subcontracting of graphic design, go-online stepwise, 
role of NCPs and MBs in meetings); overall aims and goals remained unchanged. 
 
In total, 4,81 PMs were employed on WP2. (scheduled: 5,50 PMs) 
 
 
List of deliverables 

 
Del. 
No. 

Deliverable name Date due 
Actual/Forecast 

delivery date 
Lead 

contractor 
D1 “Detailed agreement/plan” M2 M4 UVC/AT 

 
 
List of milestones 
 
Milest. 

No. 
Deliverable name Date due 

Actual/Forecast 
delivery date 

Lead 
contractor 

M2 Delivery of D1 M2 M4 UVC/AT 
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WP3: Structure development (integrative workpackage) (M3-M7) 
(UVC/AT, CUB/SK, FAF/MT, THL/SE, WUT/PL, special task for ICE/AT (dummy 
expertise)) 
 
 
Workpackage objectives 
 
The objective was to draft an appropriate structure and a detailed concept for 
realisation of the virtual platform www.ecfun.eu which makes it possible for the 
target groups (children/young people and multipliers) to use the platform in 
efficient and manifold ways and to support the overall aims and goals of the 
projects at the best. 
The objective of WP3 was to develop the appropriate detailed structure for the 
virtual platform, to deploy and implement this structure as a web dummy and to 
collect and adapt dummy content (5 scientific articles and 5 biographies, 
elaborated in 6 different languages) for the dummy website for the purpose of 
generating standards by evaluating content usability (supported by ICE/AT) and 
design principles. Hence, WP3 is closely linked to WP4.  
 
For the specific tasks related to this WP see “7. Workplan” in the Description of 
Work (Annex I to the Contract 020817, pp. 43) 
 
 
Progress towards objectives 
 
All tasks related to this WP have been completed successfully: 
 

• Detailed structure concept was developed successfully (incl. requirements 
for embedded features) and attuned to graphical and technical 
prerequisites,  

• supported by “Design Guidelines for the ECFUN Portal” developed and 
disseminated by ICE/AT (also see WP6) 

• Scientific fields to be covered were defined in detail. 
• Didactical guidelines “How to write scientific articles for children” were 

developed and disseminated by CUB/SK 
• Standards for content collection were defined, as well as workflow 

procedures (most of all due to translation requirements) 
• Contacts with scientists were established to generate a “pool” of authors 

by means of internal dissemination and information activities. 
• Pre-selection of authors and topics 
• Dummy content sets (lectures+biographies) were collected, adapted and 

translated by each Contractor as show-cases for the further development 
process (relating to WP4 and WP5) (excl. BOC/AT and ICE/AT, in total 5 
content sets in 6 languages). 

• Continuous provision for style guidance and didactical feedback was made 
by UVC/AT and ICE/AT while monitoring the process of content collection 
and adaptation (substantially based upon detailed discussion concerning 
quality at meetings in Luleå/SE, April 6/7, 2006 and Bratislava/SK, Aug. 
3/4, 2006; see: “Minutes and Outcomes”, attached to the interim report), 
dummy content was reworked by Contractors if required 
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• Pre-focusgroups were arranged at UVC/AT and THL/SE 
• Research on the present situation of science in schools in Malta and on the 

manner in which science is popularized was conducted on a local level by 
means of a questionnaire for teachers by FAF/MT. 

• Dummy website was implemented successfully. 
 
 
Deviations from work programme 
 
There have been no substantial deviations from the work programme, even 
though it became evident that the process of content collection is rather 
challenging, most of all in terms of finding committed scientists (willing to 
participate in a voluntary manner), of adapting and editing texts provided by 
authors not experienced thoroughly in writing for children, of taking into 
consideration linguistic characteristics and cultural peculiarities in the process of 
translation (which is also true for WP5), of finding appropriate workflow 
procedures relating to translations, of fitting together aspects and requirements 
of didactics, of structure, of multilingualism and of technics (e.g. text in images) 
and last but not least in finding an appropriate structure and style for the web 
portal that meets the overall aims and goals at the best (which is also true for 
WP4). 
 
Hence, total PMs for WP3 are slightly over schedule. In total, 10,22 PMs + 1,87 
(own staff) were employed on WP2. (scheduled: 8,50 PMs) and certain delays 
arised, but none of them affected the overall work programme substantially. 
 
 
List of deliverables 

 
Del. 
No. 

Deliverable name Date due 
Actual/Forecast 

delivery date 
Lead 

contractor 

D2 
“Structure of the 
webplatform” 

M7 M7 UVC/AT 

D3 “Dummy” M7 M9 UVC/AT 

 
 
List of milestones 
 
Milest. 

No. 
Deliverable name Date due 

Actual/Forecast 
delivery date 

Lead 
contractor 

M7 Delivery of D2 M7 M7 UVC/AT 

M7 Delivery of D3 M7 M9 UVC/AT 
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WP4: ICT-development, graphic design & support (specific 
workpackage) (M3-M7) 
(BOC/AT and UVC/AT) 
 
Workpackage objectives 
 
The objectives of the workpackage were the goal-orientated realisation of the 
structural concept for the virtual platform www.ecfun.eu and the completion of 
the structural concept with a graphic concept, so that www.ecfun.eu can be 
accessed barrier-free and attract children and young people. A content repository 
was to be realised within an easy-to-use graphical interface for content 
coordination. 
The technical base of the virtual platform www.ecfun.eu (structure + content 
management system) and a user-manual for the platform was to be provided for 
the consortium. Graphic editing of www.ecfun.eu and manual for the use of 
graphic elements should give the platform a standardised appearance. 
 
For the specific tasks related to this WP see “7. Workplan” in the Description of 
Work (Annex I to the Contract 020817, pp. 43) 
 
 
Progress towards objectives 
 
All tasks related to this WP have been completed successfully: 
 

• Grafic- and web-design was developed according to structure concept and 
usabillty guidelines by subcontractor (supported by experienced 
illustrator), including css-styles templates, colour schemes, icons, 
navigation elements and mascot 

• Logo for the overall project was developed, including modified versions for 
several applications and purposes and language specific appendices 

• Multilingual CMS including modelling tools, editing features and usage 
statistics was developed successfully. 

• Implementation of Dummy website was completed successfully, including 
detailed modelling of structure concept and integration of style templates.  
 
In detail, this included (see D4, D5): 

 
o Development and evaluation of a modelling methodology for content 

management systems (CMS) based on the ADONIS® platform (strict 
separation of structure, content, style) 

o Implementation of a standardized interface for publishing mechanisms 
(IBM standard DITA® is in use) 

o Evaluation of various open-source publishing engines 
o Integration of Apache Cocoon publishing engine within the system 
o Evaluation and implementation of caching mechanisms using Apache 

Xindice 
o Development of Content Management System applying the principle of 

rapid prototyping (different cycles of development and constant 
refinement) 
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o Translation of the graphic static dummy into the CMS system using 
XSLT technology for HTML and PDF generation on the fly 

o Multilingualism and page/file UTF-8 encoding 
o Search engine development 
o Creation of a CMS workbench summarizing all functions available within 

the system 
 Content provision 
 Content editing 
 Content translation 
 Resource upload 
 Statistical evaluation 

o Preparation of the D5 as a manual for CMS usage of the CMS 
workbench 

 
o Redefinition of styles and look&feel according to update of graphics 

team 
o User-friendly reimplementation of CMS for entering of data to a form-

based modelling system (HTML forms including formatting options are 
used as a frond-end instead of a real modelling tool, the models are 
created and maintained in accordance with the data entered) 

o Continuous improvement of web-portal look and feel in accordance with 
user/tester feedback 

o Initial content integration into the system (upload of all information 
available to the system) as an initial input for the partners and basis for 
refinement 

o Refinement of PDF reports 
o Integration of forum and discussion area into the portal through linkage 
o Preparation of training material and execution of training sessions for 

the CMS system usage 
o Continuous assistance for partners for technical problems 
o System setup (portal and forum), administration (server maintenance 

and assistance during server move) and weekly backups of content 
entered into the system (as a model export and file backup) 

o Contact for server owner (University of Vienna) for any technical 
question 

o Creation of an OFFLINE version of the portal for demonstration 
purposes (submitted as a project deliverable) 

 
 
Deviations from work programme 
 
It became evident, that the designing and implementing of an adaptive, 
multilingual website, based upon a dynamic CMS and representing suitability for 
the target group both in terms of content, structure and style, turned out to be a 
very ambitious attempt, especially when the development process is closely 
interrelated with other WPs and influenced by manifold requirements in a way, 
that slight modifications of the initial conditions require iterative procedures and 
actions (e.g. some necessary modifications have not become evident before 
integrating specific types of content.). Beyond that, the standardising the content 
– a prerequisite for CMS database management – was a complex issue with a 
view to didactic issues and aspects of design (e.g. texts in images, resources 
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standards). This also required iterative adjustments in the process of content 
collection and adaptation (WP3, WP5). 
 
Nonetheless, all tasks relating to this WP have been completed successfully in 
project period 1 and no substantial deviations from the work programme 
occurred, even though there have been certain modifications in the process.  
 
During reporting period II, modifications were advisable after project period 1 (e.g. 
modifications of the web-interface for the CMS to enhance usability; specific preparatory 
measures referring to this have already been taken). The system has been successfully 
redesigned according to user/tester feedback and successfully deployed in a beta 
environment first and to the live system accordingly. Stable system performance is 
guaranteed through constant monitoring and system cleaning.  
Usage and user tracking software blocks were integrated into the system 
allowing a constant monitoring of the system and its users (> 100.000 users 
from going live until end of the project period, about 300 users per day). 
The system at this stage consists of about 700 models, each in 6 different 
languages, and 5.000 modelling objects (content objects) in different formats 
(text, graphics, animations, pdf, links etc.) 
 
Due to the outlined reasons, total PMs for WP4 are over schedule. In total, 7,29 
PMs were employed (scheduled: 4,50 PMs). 
 
 
List of deliverables 

 
Del. 
No. 

Deliverable name Date due 
Actual/Forecast 

delivery date 
Lead 

contractor 
D4 “Web Portal – CMS” M7 M8 BOC/AT 

D5 “Manual for CMS” M7 M10 BOC/AT 

D6 “Graphical concept/logo” M7 M8 Subcontr. 

D7 
“Manual for graphical 
concept” 

M7 M11 Subcontr. 

 
 
List of milestones 
 
Milest. 

No. 
Deliverable name Date due 

Actual/Forecast 
delivery date 

Lead 
contractor 

M7 Delivery of D4 M7 M8 BOC/AT 

M7 Delivery of D5 M7 M10 BOC/AT 

M7 Delivery of D6 M7 M8 Subcontr. 

M7 Delivery of D7 M7 M11 Subcontr. 

 
 
 



ECFUN 020817                     Final Activity Report                    1.12.2005-31.05.2008 
_______________________________________________________________________ 
 

___________________________________________________________ 
20 

 
WP5: Content collection and adaptation (integrative workpackage)  
(M8-M17) 
(UVC/AT, CUB/SK, FAF/MT, THL/SE, WUT/PL) 
 
Workpackage objectives 
 
The objective of this workpackage was the collection and adaptation of 75 
scientific articles (“Lecture Park”, henceforth: “Lecture Hall”) and 75 biographies 
(“Scientists’ Gallery”, henceforth: “Scientists´ Rooms”). This stock of scientific 
contributions and articles, specifically adapted for children and youngsters, is the 
heart of the project www.ecfun.eu  
 
The “Lecture Hall” contains 75 scientific articles and the “Scientists´ Rooms” 
include 75 biographies. The content is available in 6 different languages (English, 
German, Maltese, Polish, Slovakian and Swedish) i.e. 450 contributions in total.  
 
The launch of the web page with the content was the finishing point of this 
workpackage. 
 
For the specific tasks related to this WP see “7. Workplan” in the Description of 
Work (Annex I to the Contract 020817, pp. 43) 
 
Progress towards objectives 
 

• Within the first reporting period, 32 content sets (lectures incl. 
biographies) have been collected and adapted. In the second reporting 
period 37 content sets have been collected and adapted, each of them in 
mother tongue and English, in close collaboration with scientists: 

 
15 content sets: UVC/AT 
14 content sets: CUB/SV 
12 content sets: THL/SE 
13 content sets: FAF/MT 
15 content sets: WUT/PL 
 

• Preparation and establishing of contacts with scientists (as authors of 
lectures and role-models) as well as pre-selection of authors and topics is 
an ongoing process by means of internal dissemination and information 
activities. 

• Translation of content into all respective languages  
• Continuous provision for style guidance provided by UVC/AT in the process 

of content collection is an ongoing process (also referring to WP6: “Quality 
assurance”) 

 
Deviations from work programme 
 
Not all of the planned content sets were realized or went online, because 
scientists dropped out of the project once in a while. Some of them dropped out 
at the last minute of the project (THL/SE), some of them for personal reasons 
(FAF/MT). Other work was not considered appropriate as it was not ‘pitched’ at a 
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level suitable for children (FAF/MT and CUB/SK). All available documents were 
translated into all languages. 
 
The content was developed continuously and 50% of the content sets went 
online step by step. The “Go online” was organised in two phases. In May 2007 
the portal went online for a restricted group of children. Children had the chance 
to request for a password (via email) and were invited to give feedback. In 
September 2007 the webportal went online without password protection within 
the context of the “European Researchers Night”. 75% of the content sets were 
available at that point of time.  
 
The workload for translations was hardly underestimated. The costs of 
professional translators were not calculated, that is why project partners with 
good language skills translated the texts. But to translate a scientific content for 
children is a time consuming challenge, linked to the necessity of coordination 
and communication. 
 
31,16 PMs were employed on WP5 in total + 4,08 own staff. (scheduled: 20,00 
PMs). Due to the outlined reasons, total PMs for WP5 are clearly over schedule.  
 
 
List of deliverables 

 
Del. 
No. 

Deliverable name Date due 
Actual/Forecast 

delivery date 
Lead 

contractor 

D12 
“Go-online with 
www.ecfun.eu”  

M18 
M18 (Step 1) 
M 22 (Step 2) 

integr. 

 
 
List of milestones 
 
Milest. 

No. 
Deliverable name Date due 

Actual/Forecast 
delivery date 

Lead 
contractor 

M18 Delivery of D12 M18 
M18 (Step 1) 
M 22 (Step 2) 

integr. 
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WP6: Quality assurance (specific workpackage) (M12-M17) 
(ICE/AT)  
 
Workpackage objectives 
 
The objective of this workpackage was to guarantee the preparation of published 
articles in a way adequate for media and target groups and to ensure that the 
contributions, regarding content, are actual and accurate. This objective 
wasguaranteed through a multistage process and is set up on the results of WP3 
and accompanying WP5. 
 
For the specific tasks related to this WP see “7. Workplan” in the Description of 
Work (Annex I to the Contract 020817, pp. 43) 
 
 
Progress towards objectives 
 

• “Design Guidelines for the ECFUN Portal” developed and disseminated by 
ICE/AT as initial media-didactic briefing 

• Didactical guidelines “How to write scientific articles for children” were 
developed and disseminated by CUB/SK 

• Standards for content collection were defined, as well as workflow 
procedures (most of all due to translation requirements) 

• Proofreading of all material collected in English by FAF/MT 
• Continuous provision for style guidance and didactical feedback was made 

by UVC/AT and ICE/AT while monitoring the process of content collection 
and adaptation (detailed expertise on dummy content by ICE/AT) 

• 4 Pre-focus groups were arranged at UVC/AT (3) and THL/SE (1) 
• Manual for Focus groups by ICE/AT 
• Preparations for Focus groups, pilot scheme by ICE/AT 

 
• 2 Focus groups (September 2007): CUB/SK 
• 2 Focus groups (March/May 2007): UVC/AT 
• 2 Focus groups (March/April 2007): ICE/AT 
• 1 Focus group (April 2007): FAF/MT 
• Focus groups and Experts Forum activities: THL/SE 
• Continuous targeted quality check and usability testing: WUT/PL 
• Experts Forum activities (all partners) 
• Guidelines for multipliers (FAF/MT, UVC/AT) 

 
Deviations from work programme 
 
WP6 was started earlier than in M12 and accompanied the whole projects 
lifespan. This was due to the fact that it became evident that quality assurance 
issues not only concern the process of content collection and adaptation, but 
must be a constitutive element in the whole workflow relating to the project (also 
targeted on structure development, graphics as well as technical und usability 
issues). 
There have been no substantial deviations from the work programme concerning 
Focus Groups with children. We changed the process of asking experts for 
feedback and decided to implement a continuous and sustainable process of 
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integration of multipliers in development and maintenance of the webportal (see 
Deliverable D9: Summary of contributions to the Experts Forum)  
 
8,2  PMs were employed on WP6 in total + 4,31 PM own staff. (scheduled: 7,00 
PMs). PM were slightly among schedule. 
 
 
List of deliverables 

 
Del. 
No. 

Deliverable name Date due 
Actual/Forecast 

delivery date 
Lead 

contractor 
D8 “Experts´ Forum” M15 M15 – M30 UVC/AT 

D9 
“Summaries of 
contributions to Experts´ 
Forum”” 

M17 M17 – M30 ICE/AT 

D10 
“Dummy and manual for 
focus groups” 

M13 M13 ICE/AT 

D11 
“Summaries of feedback of 
Focus Groups” 

M17 M17 – M 30 ICE/AT 

 
 
List of milestones 
 
Milest. 

No. 
Deliverable name Date due 

Actual/Forecast 
delivery date 

Lead 
contractor 

M15 Delivery of D8 M15 M15 – M30 UVC/AT 

M17 Delivery of D9 M17 M17 – M30 ICE/AT 

M13 Delivery of D10 M13 M13 ICE/AT 

M17 Delivery of D11 M17 M17 – M 30 ICE/AT 
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WP7: Dissemination & networking (integrative workpackage)  
(M18-M28) 
(UVC/AT, CUB/SK, FAF/MT, THL/SE, WUT/PL; ICE/AT) 
 
Workpackage objectives 
 
The objective of the workpackage was to reach the most wide-spread 
dissemination and to ensure, through selected measures, that special target 
groups, such as girls, children and young people from peripheral locations or 
areas with poor access to higher education, find out about www.ecfun.eu and use 
it.  
 
For the specific tasks related to this WP see “7. Workplan” in the Description of 
Work (Annex I to the Contract 020817, pp. 43) 
 
 
Progress towards objectives 
 
Months before WP 7 started, selective measures and activities of involving 
multipliers, national and international dissemination and networking were taken 
by the Contractors.  
Apart from them, a large number of internal public relations and networking 
activities were performed to reach an interested range of scientists, willing to 
contribute to the project on a voluntary basis. For this purpose, existing contacts 
arising from other science communication projects were used, as well as internal 
communication options. 
In a second phase of dissemination work, the whole consortium worked on 
measures to reach children and teachers to use the portal.  
Dissemination work consisted of a mix of formats of communication, from 
workshops and presentations, to local activities with children, to classic formats 
like press releases and e-mail and information letters. 
 
One of the most important parts of the dissemination work was the Final 
Conference of the project, with more than 150 participants from all over Europe. 
The conference “Communicating Science to the Young – Future Networks” took 
place at the University of Vienna (January 31st – February 2nd 2008).  
(see details: Deliverable No14: Conference Report) 
 
• Organisation of the conference (programme, …) – UVC/AT 
• Moderation and conference handling – UVC/AT 
• Organisation of accompanying programme – UVC/AT 
• Organisation of a mini poster collection – UVC/AT 
• Organisation of the Science Café – UVC/AT 
• Organisation of the Teenagers Workshop – UVC/AT 
 
• Information about the conference – all partners 
• Discussion input and moderation tasks during conference – all partners 
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Dissemination using different kinds of methods: 
 
Information: 
 

• Large scaled email promotion activities among registered visitors and 
schools at THL (THL/SE) 

• Information material distributed electronically among polish non-
government organizations (WUT/PL) 

• Email promotion activities among hundreds of schools in Poland (WUT/PL) 
• Email promotion activities among 1.280 elementary schools in Slovakia, establishing 

of weblinks from school websites to ECFUN (CUB/SK) 
• Establishing of links with INFOVEK (a high reputation website which promotes the 

use of computers in instruction in Slovakia) (CUB/SK) 
• Radio broadcast activites (ICE/AT) 
• Promotion activities at LehrerInnenweb (“Austrians Teacher Web”) and 

various entries in mailing lists (ICE/AT) 
• Emails and newsletter promotion among all students of Children’s 

University of Vienna, to teachers and scientists in Austria (UVC/AT) 
 

Dissemination material: 
 

• Flyers (Swedish version) sent by post to all schools in the region close to 
THL science center (THL/SE) 

• Production and distribution of Polish versions of ECFUN posters (1.000 
copies) (WUT/PL) 

• 450 packages (with poster, leaflet and demo CD) sent to schools (WUT/PL) 
• Multilingual Stickers (10.000 pieces) (UVC/AT) 
• Rulers (7.000) for promoting ECFUN distributioned all over Europe (by 

participants of the conference) (UVC/AT) 
• Stickers (20.000) with ECFUN information distributed all over Europe 

(participants of the conference)) (UVC/AT) 
• Production and implementation of poster promotion activities, displays and 

flags and a stationary computer station (“sitekiosk”) at Teknikens Hus 
(THL/SE) 

• Promotion of ECFUN at Comenius University and in student’s dormitories – 
poster promotion activities (CUB/SK) 

• Design of multilingual ECFUN posters for dissemination purposes on 
consortium levels (ICE/AT) 

 
Networking/ Multiplier: 
 

• Promotion of ECFUN in meetings with different kinds of multipliers 
(THL/SE) 

• Presentation of ECFUN at different kinds of conferences (THL/SE) 
• Participation in meetings for non-government organizations lead by the 

Federation of Educational Initiatives. (WUT/PL) 
• Promotion of ECFUN among academics at Department of Computers and 

Mathematics at Comenius University (CUB/SK) 
• PAKM 06 conference (BOC/AT) 
• Teacher seminars in Primary Schools in Malta (FAF/MT) 
• Presentation on pan-European audience in Luxembourg (FP 7 IST 

elearning call), international meetings in Italy, 13TH International 
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conference on Thinking in Sweden, Spanish SMEs, workshop at University 
of Alberg, Denmark, workshop in Marseille France (FAF/MT) 

• Information workshops for Erasmus coordinators (FAF/MT) 
• German Children’s University Meeting in Magdeburg (UVC/AT) 
• Bavarian Children’s University Meeting: Presentation of ECFUN (UVC/AT) 
• Scientists Meeting (Children’s University Coaching evening): Presentation 

of ECFUN (UVC/AT) 
 
Special Activities: 
 

• A nation-wide competition of children was initiated on ECFUN website. On 
ECFUN website opening screen there was an attractive call for participation 
in the competition. The task for children was to select one ECFUN lecture 
which they liked best, and they had to explain why. Then they had to 
compare the selected lecture with at least two other lectures which they 
do not like so much, and they had to explain which features they 
considered worse. We received about 300 written essays of which top 50 
were rewarded. Each winner received a t-shirt, badge, and a tag – all with 
ECFUN graphics developed by a leading graphic studio. (CUB/SK) 

• Workshops based on ECFUN “Wie werde ich ein/e Wissenschafter/in” (How 
to become a scientist) (UVC/AT) 

• School event (large scale) with more than 100 girls aged 13 to 14 in Malta 
about careers in science using ECFUN portal (FAF/MT) 

• 3 demonstration lessons in three selected schools (WUT/PL) 
• Visiting programme at 9 selected school, incl. ECFUN demonstrations – 

especially in the Hungarian speaking minority region of Slovakia.  
(CUB/SK) 

• 15 teachers from all over Slovakia were introduced to ECFUN website 
during a British Council training about using mobile technology in schools 
on 23-24th February, 2008. (CUB/SK) 

• University students at Faculty of Education actively engaged in 
dissemination activities in elementary schools. Students (courses 
computer studies) led discussions about ECFUN and they directed pupils to 
participate in the ECFUN competition. This activity covered 32 elementary 
schools. (CUB/SK) 

• Faculty of Education students who had teaching practice in elementary 
schools in December 2007 or January 2008 introduced the website in the 
class in which they were present. This covered about 50 school. (CUB/SK) 

• Showcase during Grundtvig E-Learning Courses (December 2006 – May 
2008) (FAF/MT) 

• ECFUN was included in all Children’s University activities at the University 
of Vienna by means of public terminals and was integrated in other science 
communication activities on location. 

 
Press/Media: 
 
see: “Dissemination of Knowledge”-table attached to this report) 
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Deviations from work programme 
 
There were no substantial deviations from the work programme.  
 
The projected Conference as a major instrument for disseminating outcomes and 
experiences gained from ECFUN was scheduled for Feb. 2008 – one month earlier 
than intended initially.  
 
13,29 PMs + 4,18 PM (own staff) were employed on WP7 in total. (scheduled: 
14,00 PMs) 
 
 
List of deliverables 

 
Del. 
No. 

Deliverable name Date due 
Actual/Forecast 

delivery date 
Lead 

contractor 
D13 “Conference” M28 M26 UVC/AT 

D14 “Conference Report” M30 M30 UVC/AT 

 
 
List of milestones 
 
Milest. 

No. 
Deliverable name Date due 

Actual/Forecast 
delivery date 

Lead 
contractor 

M28 Delivery of D2 M28 M26 UVC/AT 

M30 Delivery of D3 M30 M30 UVC/AT 
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WP 8: Maintenance & compilation of the webpage 
(M18-M30) 
(UVC/AT, CUB/SK, FAF/MT, THL/SE, WUT/PL) 
 
Workpackage objectives 
 
The objective was to support the users and maintain the platform as an 
animated, multilingual and functional webpage. www.ecfun.eu  is a lively and 
growing webpage. 
The participation partners were requested to do day to day maintenance of the 
webpage, check of operability, news, …; the moderation of the forums, and the 
coordination of questions. 
 
For the specific tasks related to this WP see “7. Workplan” in the Description of 
Work (Annex I to the Contract 020817, pp. 43) 
 
Progress towards objectives 
 
The most important deviation from the work programme is the experience with 
forum and the workload to manage the substantial data volume. Finding 
mistakes and correcting translations (without changing the scientific message) 
was one of the time consuming tasks of WP8.  
 
Partner: UVC/AT, CUB/SK, FAF/MT, THL/SE, WUT/PL: 
 
• translations of additional texts 
• creation of news entries in every language 
• feedback from scientist and respective changes 
• proofreading 
• upload and handling of pictures, … 

 
The implementation of a forum was a result of a long discussion concerning 
childrens’ protection in the internet. The first forum was suddenly filled with 
spam, harmful content and information which was not appropriate for children. 
The consortium learned from the experience and implemented a new forum with 
high level security checks. In consequence, children did not use the forum very 
active, because the barriers to get into the forum where very high. 
That is why the portal now provides email addresses in every language: 
malti@ecfun.eu, deutsch@ecfun.eu, …. These email addresses were managed by the 
partner. 
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Deviations from work programme 
 
There have been no deviations from the work programme. 
12,74 PMs + 1,17 (own staff) were employed on WP8. (scheduled: 16,00 PMs) 
 
List of deliverables 
 

Del. 
No. 

Deliverable name Date due 
Actual/Forecast 

delivery date 
Lead 

contractor 
D12 “Web compilation” M30 M30 integr. 

 
 
 
List of milestones 
 
Milest. 

No. 
Deliverable name Date due 

Actual/Forecast 
delivery date 

Lead 
contractor 

M30 Delivery of D12 M30 M30 integr. 
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3 Consortium management 
 
All tasks and activities relating to management of the consortium are bundled 
and classified as WP1. 
 
 
WP1: Coordination/Management Board (M1-M30) 
(UVC/AT and one member per partner for Management Board) 
 
 
Workpackage objectives 
 
The objective of this workpackage was to manage the consortium activities in a 
professional manner in order to guarantee that the available consortium know-
how of the specific topics is brought into the project and creates lasting added 
value. The basis of these management activities was the contract with the 
Commission and the consortium agreement.  
 
For the specific tasks related to this WP see “7. Workplan” in the Description of 
Work (Annex I to the Contract 020817, pp. 43) 
 
 
Progress towards objectives 
 
During the current reporting period, consortium management and overall 
coordination was performed by University of Vienna (UVC/AT), occasionally 
supported by the Contractors where necessary or reasonable (preparing of 
reports and financial statements, preparing of meetings at venue etc.).  
 
No major problems occurred in the course of consortium management and 
project management. 
 
Consortium Management tasks 
 

• The work programme of ECFUN was implemented and started immediately 
after signing the Contract 020817. 

 
• There were no major modifications of the work programme. 
 
• Communication with the Commission was intensive and efficient. 
 
• Communication among the Contractors was intensive and efficient and 

was performed predominantly by Email, video-conferencing and via 
MOODLE, as well as during meetings. 

 
• MOODLE, a standard online collaboration and e-learning tool was provided, 

set up and supported by ICE/AT to enhance project communication as well 
as collection and up-dating of documents, schedules and contacts (virtual 
Consortium information platform) 
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• Project meetings were coordinated and organised by UVC/AT (incl. 
scheduling and documentation; occasionally supported by Contractors on 
location; Luleå/SE, April 6/7, 2006; Bratislava/SK, Aug. 3/4, 2006; 
Warsaw/PL, Nov. 14/15, 2006; Malta/MT, April 27/28, 2007; Vienna 
September 17/18 2007; Lulea/SE, December 6/7 2007; Vienna January 31 
2008) 

 
• There were no major risks or conflicts to be solved on consortium level. 

 
• There were no problems concerning contractual or financial issues. 
 
• A first instalment was transferred to the Contractors after receipt of the 

first pre-financing rate by the Commission as soon as the respective bank 
data was provided; a second and a third instalment was transferred after 
submitting the interim report. (see: “Report on the Distribution of the 
Community’s Contribution”, attached to this report.) 

 
• Knowledge and legal management was process during the whole projects 

lifespan. Guidelines and rules for citation and use of third parties´ 
resources were defined and disseminated as well as a legal disclaimer for 
the website including intellectual property rights. 

 
• A Consortium Agreement was drafted and set up by UVC/AT and signed by 

all Contractors. Management Board was constituted successfully as a 
result of the Kick-off meeting (WP2, held in Vienna/AT on Jan. 20/21, 
2006) 

 
• In project period 1 sub-contracting relating to WP4 was drafted and set up 

by UVC/AT with Mr. Serge Nolle (Vienna/AT). There was no sub-
contracting in period 2. 

 
 
A comprehensive overview of all coordination activities performed by the 
Coordinator as well as by the Contractors can be seen in “1.1 Description of the 
work performed by each contractor” in the Management Report (pp. 3).  
 
Changes in responsibilities 
 

• There were no changes concerning responsibilities at consortium level. 
 
Deviations from work programme 
 
No substantial deviations as concerns activities relating to consortium 
management or project management became evident. 
 
Nonetheless, there were some modifications in WP1, which resulted from actual 
performing of the work programme and which were not foreseeable in detail. 
Some of them also affected the efforts put into WP1 in terms of PMs applied. 
 

• In the previous course of the project, actual tasks and duties for the 
Management Board were different from how they where planned, as it 
turned out to be necessary that refinements of the work plan or re-
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scheduling of time-planning, as well as constant monitoring of 
workpackage progress and deliverables needed to be accounted for - in a 
practical and hands-on manner - by those, who are more involved in day-
to-day business, namely the NCPs (National Contact Persons), whereas 
strategic decisions and monitoring of the general targets and objectives 
became evident as less extensive.  

 
Hence, it was decided not to distinguish between NCP meetings (National 
Contact Person Meetings) and MB meetings (Management Board Meetings) 
on a mandatory basis; if there should arise any issues during meetings 
requiring the formal consent of the respective Contractors, each Contractor 
has to ensure that the participating persons are entitled to enter into a 
commitment on behalf of the Contractor, occasionally after consultation of 
the respective decision makers (MBs). Anyway, due to organisational and 
hierarchical reasons this distinction was necessary for some contractors 
occasionally.. 

 
• In the course of the project, the implementation, hosting and supporting 

of MOODLE as a virtual Consortium information platform was taken over 
by ICE/AT as they are well experienced in providing and running such 
tools, but it has not been accounted for specifically in their planned 
workload concerning WP1 beforehand (in terms of PMs).  

 
• Further more, it became evident that the structuring of the project as a 

whole, based upon “integrative” WPS, where all Contractors 
simultaneously work on the same WPs, increased coordination efforts, 
which could not be assigned to other WPs entirely.  
This gearing together of WPs turned out to be a substantial task for 
Consortium management, but such time and effort was not taken into 
account sufficiently in advance, as additional efforts needed to be made for 
that purpose. 
Further more, it became evident that due to the fact that most of the 
partners are barely experienced in running FP6-projects as concerns 
formal requirements, more (coordination) efforts were necessary to be 
made in this regard.  
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Regarding all that, coordination expenses (related to WP1) exceeded 
schedule.  
 
13,48 PMs + 7,1 (own staff) were employed on WP1. (scheduled: 7,75 
PMs). Due to the outlined reasons, total PMs for WP1 are clearly over 
schedule. 

 
 
List of deliverables 
 

Del. 
No. 

Deliverable name Date due 
Actual/Forecast 

delivery date 
Lead 

contractor 

D15 “Interim and final reports” 
M12 
M30 

M12 
M30 

UVC/AT 

 
 
List of milestones 
 
Milest. 

No. 
Deliverable name Date due 

Actual/Forecast 
delivery date 

Lead 
contractor 

M12 
M30 

Delivery of D15 
M12 
M30 

M12 
M30 

UVC/AT 
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Project timetable and status 
 
Deliverables (grey: scheduled; coloured: actual) 

 
 

WP1: in progress 
WP 2: finished 
WP 3: finished 
WP 4: finished 
WP 5: finished 
WP 6: finished 
WP 7: finished 
WP 8: finished 

 
 
 
 

D1: 1 month delay 
D2: in time 

D3: 1 month delay 
D4: in time 

D5: 3 months delay 
D6: 1 month delay 

D7: 4 months delay 
 

D 12: planned: May 9, 07 
“Roll Out – Go online” 

 

Ph
as

e 
4 

 
Ph

as
e2

 
Ph

as
e1

 
Ph

as
e 

3 
 

WP5 

WP6

WP7 WP8

WP1 
WP2 

WP3 WP4

D12 online 

Month 29 
Month 30 

Month 18 
Month 19 
Month 21 Month 22 
Month 23 Month 25 
Month 26 
Month 27 
Month 28 

Month 20 

Month 16 
Month 17 

Month 8 

Month 11 
Month 9 
Month 10 
Month 12 
Month 13 
Month 14 
Month 15 

Month 3 

Month 6 
Month 4 
Month 5 
Month 7 

Month 1 Month 2 

D8

D6 D7D2

D1

D3 D4 D5

D10

D9 D11

D13

D14 D15

D1

D2

D3

D4

D5

D6

D11

D12 online (Step 2) 

D15D14

D13



 

___________________________________________________________ 
35 

 
Meetings (coloured: blue: project period 1, green: project period 2) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ph
as

e 
4 

 

conference

NCP-meetg 3

Ph
as

e2
 

MB-meetg 1

Ph
as

e
1 

Ph
as

e 
3 

 

Apr 08
May 08

May 07
Jun 07

Aug 07

Nov 07

Sept
Oct 07

Dec 07
Jan 08
Feb 08
March

Jul 07

Mar 07
Apr 07

July

Oct 06

Aug 06
Sept

Nov 06
Dec 06
Jan 07
Feb 07

Feb 06

May 06

Mar 06
Apr 06

Juni

Dec 05
Jan 06

workshop

NCP-meetg 1

MB-meetg 2 

NCP-meetg 2

MB-meetg 3

MB-meetg 4

Kick Off Meeting, 
Vienna/AT, Jan. 2006 

Project Meeting,  
Lulea/SE, April 2006 

Project Meeting,  
Bratislava/SK, Aug. 06 

Project Meeting,  
Warsaw/PL, Dec 2006 

Project Meeting, 
Malta/MT, April 2007 

Project Meeting, 
Vienna/AT, Sept 2007 

Project Meeting, 
Lulea/SE, Dec 2007 

Final Conference, 
Vienna/AT, Jan 2008 
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4 Plan for using and disseminating the knowledge  
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