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Summary

1.
During the 30 month period all the objectives of the Specific Support Action (SSA) were met. The ETPAH Vision 2015 document was published in August 2005, the Strategic Research Agenda (SRA) was published in July 2006 and the Action Plan was published in July 2007.  Stakeholders, other interested parties, international organisations and national public bodies were fully involved in the process of developing and agreeing all three documents. Active Mirror Groups were established in 4 Member States with discussions still in progress in a number of other cases.

2.
A long term flexible governance structure for the ETPGAH was established though an Executive Board and a Steering Council. Both of these involved the major stakeholder groups. 

3.
An effective communication strategy was implemented. This involved the extensive use of the platform web site onto which all key documents and minutes of meetings were placed. In addition documents and updates were distributed electronically. The three main outputs of the ETPGAH, the Vision document, SRA and Action Plan were all printed and distributed widely both as hard copy and electronically.

4.
The ETPGAH was managed effectively and achieved a great deal within the budget provided by the SSA. In addition stakeholders provided a considerable input in terms of their own time and travelling costs for meetings which were not claimed against the budget. IFAH-Europe funded the salary and costs incurred by the project coordinator.

5.
Through production of the Vision, SRA and Action plan the ETPGAH had an impact on the development of the FP7 Research calls, contributed to the development of the Community Animal Health Strategy, and developed close links with the funders of research in the Member States. In addition the ETPGAH provided a unique forum for all stakeholders to work together to deliver the vision of the platform. 

Project Execution:
Introduction 
6.
The ETPGAH was launched in December 2004 by the European Commission in partnership with the industry. The SSA was provided to develop and consolidate the ETPGAH. It brought together all the major stakeholders from industry, consumers, users, regulator, research, academia, international organisations, and policy makers in the EU and Member States. The specific objectives of the SSA were to support the Platform by funding:-
· The critical meetings of stakeholders, working groups, and governance bodies.

· The administrative actions necessary to organise meetings with the preparation of agendas, meeting documents and minutes.

· The preparation and endorsement by all stakeholders and publication of minutes, Vision document and the SRA with Action Plan

· The platform web site with up to date information.

· A communication strategy to ensure all stakeholders were involved.

7.
The SSA facilitated the delivery of the ETPGAH objectives by supporting the development of the Platform thorough four specific project work packages as follows:-
· Work package 1:  To establish and maintain a formal structure to involve all stakeholders and to introduce a flexible but comprehensive governance structure.

· Work package 2:  To create and finalise the Strategic Research Agenda for the next 10 years and to engage with international and national public authorities.

· Work package 3:  To develop and monitor the Action Plan to implement the SRA and to engage with international and national public authorities. 

· Work package 4:   To manage the project and develop a communication strategy.

Work Package 1: Operational platform
8.
The outcome by end of the project in December 2007 was a fully established and operational platform with participation by a wide range of stakeholders. The final version of the Vision 2015 document was published and widely distributed in August 2005.

9.
ETPGAH governance was fully operational and effective during the project with an Executive Board, Steering Council, Stakeholder Forum and interested parties group. All documentation including the minutes of all meetings was made publicly available on the website http://www.ifahsec.org/Europe/EUPlatform/Platform.htm. All meetings were preceded by an agenda; relevant documentation was provided and followed by Minutes.  

10.
The Executive Board met on 15 occasions during the period with a combination of face to face meetings and teleconferences. The Board was responsible for the overall activity of the platform. The Board was expanded during the project with the inclusion of a CVO from the Member States and a representative of the diagnostics industry during the project.

11.
The Steering Council which is the decision making body of the ETPGAH met on two occasions (6 July 2006 and 19 April 2007) having previously met on 27 June 2005 before the project commenced.  Initially membership of the Steering Council was limited to 30 but it was agreed to extend this to 35. Due to the close links with funding of research in Member States it was agreed to invite the Chair of the Animal Health and Welfare Working Group of the Standing Committee on Agricultural Research (SCAR) to become a member of the Steering Council to ensure a joined up approach to research funding. In addition a representative from the European Association of Establishments for Veterinary Education (EAEVE) was invited to join the Council. 
12.
The Stakeholder Forum was established with representation from all interested par​ties. There was active and committed involvement from all the stakeholders who participated in the various bodies of the platform. An interested party group was formed for those who were not invited to participate at meetings.  The Stakeholder Forum met in February 2006 to debate and provide input into the SRA.  In addition, a meeting of “Interested Parties” was held in May 2006.  
13.
Member States participation was also of considerable importance.  The interface between the Technology Platform and Member States was organised in a number of ways. Firstly 4 CVOs were invited to be members of the Steering Council and one of their number was nominated for membership of the Executive Board. Mirror groups in each Member State were encouraged and supported administratively by the Platform Secretariat. (See para 23) 

14.
International cooperation was an important component of the ETPGAH. Organisations such as OIE, FAO, WHO, GALV, DFID and ILRI were members of the ETPGAH Steering Council with the OIE as a member of the Executive Board. Other international organisations continued as full partners through the Stakeholder Forum. Contacts were maintained with the USA, Australia and South Africa. It was also suggested that the creation of International Platform could make an important contribution to meeting the objectives of the ETPGAH. This proposal will be examined in details in the next phase of the ETPGAH.

Work Package 2: Strategic Research Agenda
15.
The objective of this work package was fully met with the publication of the SRA for the development and delivery of new and more effective tools to control the major diseases and zoonoses in animals. The project deliverables and milestones were met. Three Working Groups each met in October and again in November/December to develop the recommendations and input into the SRA.  The stakeholders met in February 2006 to debate and provide input into the SRA.  In addition, a meeting of “Interested Parties” was held in May 2006. The final SRA with 6 main themes and 61 recommendations was published in July 2006 having been agreed and endorsed by all stakeholders.  

Work Package 3: Action Plan
16.
The objective of this work package was also fully met with the development of an action plan for the delivery of the SRA necessary to improve the process from innovation to the delivery of new or improved products. The project deliverables were met but the milestone for the delivery of the Action Plan was delayed from September 2006 to July 2007. This did not impact on the outcome of the project as there was leeway since the project did not end until December 2007.

17.
 This delay was due to a number of factors. The development of the Action Plan could not begin until the SRA had been finalised in July 2006. Developing the Action Plan to cover all the 61 recommendations in the SRA was far more complex than originally anticipated. Once the SRA was published work on the Action Plan progressed well. An additional issue was the complexity of a number of the topics and the need to ensure close consultation with experts, members of the Steering Council and stakeholders.  It was considered essential to ensure comprehensive consultation with all those involved before finalising the Action plan. 
18.
Four Co-ordination groups each of which met once in November 2006 were established to develop the activities necessary to implement the SRA recommendations. Subsequent work of the groups was conducted via teleconferences and e-mails. The Steering Council met to discuss and approve the draft Action Plan in April 2007. Following this a revised draft was produced which incorporated their comments and suggestions. The revised version was circulated in June for final comment. The Plan was completed by July 2007 and printed and widely circulated in September 2007.
Work Package 4: Project Management and Communication Strategy.

19.
A fully operational ETPGAH was established and worked effectively during the period of the project. Meetings and workshops were organised by the Secretariat established at the beginning of the project. The project management dealt with all the financial aspects of the project.

20.
A series of working groups supported by the Secretariat were established to develop the SRA and the Action plan. Stakeholders and interested parties were asked to nominate individuals to the various groups.  As a consequence each of the groups had participants from a wide range of stakeholders including representatives where appropriate from the animal health industry, academia, research, regulators, users such as CVOs and farmers and others industries such as diagnostics, biotech, etc. Representatives from a number of Commission DGs attended most of the meetings as observers.

21.
Communications were considered to be of major importance. The communication strategy involved the development and improvement of the web site. In addition to information provided on the web site, updates, copies of the Vision document, SRA and the Action Plan were circulated electronically to those with an interest. Information in the form of minutes, updates, draft documents, etc. were circulated to all stakeholders electronically. Electronic circulation lists based on stakeholders and interested parties were used to disseminate details of the work of the platform. The major documents were also printed and distributed as hard copies.
22.
Information from the Commission on research topics such as the first FP7 calls in December 2006 and later calls for proposals were also circulated widely to those involved with the Platform. Many of the items in the first FP7 call corresponded to proposals recommended in the SRA.

National Mirror Groups

23.
It was also decided as part of the project to encourage the establishment of national Mirror Groups with the ETPGAH providing encouragement and assistance as appropriate. No blueprint existed for Mirror Groups and each was structured to meet the needs of the individual country. The Mirror Groups developed a dialogue with all relevant Interested Parties in their country, including representatives from Governments (Ministries), Universities, specific Research Organisations, if existing, and professional organisations (farmers, vets) in order to avoid duplication of efforts and assess the existing resources and potential joint development possibilities
24.
By the end of the project a number of active Mirror Groups had been established. In France the relevant stakeholders were enthusiastically involved and the French Network for Animal Health created three working groups to actively consider French priorities. The first meeting of the UK Mirror Group was held in July 2007 with a second planned for early in 2008. The Italian Mirror Group was well developed and launched their own Vision and SRA with an Action Plan focused on Italian needs to follow. The Danish Mirror Group was formally established and was seeking funding from the Danish Government to assist in its activities. Initial meetings had also been held in Belgium, Austria and Germany to encourage national stakeholders to develop their own Mirror Groups.

Dissemination and Use: 

25.
The Vision 2015 document, SRA and the Action Plan were disseminated widely.  Direct mailing was also supported by distribution by organisations including the OIE, FVE, COPA, EAEVE, Utrecht University, IFAH-Europe, CVO’s, HMA, CVMP, by posting on the web site, and numerous bilateral meetings.

26.
A Stakeholder meeting, an Interested Parties meeting, attendance at various conferences and meetings with presentations on the role of the ETPGAH provided a valuable means of communicating the activities of the Platform. Of particular importance were the presentation given to the Member States CVOs in July 2006. Requests to attend meetings after the end of the project continued to be received and attendance will continue. Discussions took place with FEAP which was interested in joining the ETPGAH with the inclusion of fish diseases in the SRA and Action plan. Further work in this area was planned for 2008.
27.
In addition contact was maintained with DG SANCO with input into the development of the new Community Animal Health Strategy for the European Union (2007-2013). The ETPGAH board was invited to attend meetings of the SCAR working group on Animal Health and Welfare as an observer and were provided with regular opportunities to update the group with progress. Both these activities are planned to continue as important functions of the ETPGAH in the future.
28.
As a consequence of the ETPGAH the relations between industry, research, politicians and regulatory authorities have been considerably improved.  The ETPGAH was proven to be a useful decision-making too and there is agreement from the stakeholders that this should continue. 
29.
Discussions took place during the final 6 months of the project to ensure the financial sustainability of the ETPGAH once the Commission funding ceased. The Executive Board recognised the importance of the platform remaining active after the end of 2007. The ETPGAH has an important role to play in ensuring that the Action Plan is delivered and in monitoring and reviewing the plan on a regular basis. The ETPGAH also needs to provide support to the national Mirror Groups and to coordinate their activities through meetings of the Mirror Groups in the EU. In addition the ETPGAH should play a role in liaising with DG SANCO on the Animal Health and Welfare Strategy and with the SCAR working group on Animal Health and Welfare. It was anticipated that a budget of   €40,000 to €80,000 was necessary to maintain an active platform.
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