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Publishable executive summary

Project Objectives

This Specific Support Action aimed to integrate swéentific community of the 10 New
Member States and 3 Candidate Countries, (colkgtireferred to here as the “ACC'hnto the 6th
Framework Programme. It focused in particular om thtegration into the Integrated Projects,
Specific Targeted Research projects and Network&xafellence proposed to thematic priority 6
“Sustainable development, Global Change and Ecesst (SustDev) and mobilised the skills of
SustDev NCPs from 21 countries.

National Contact Points promote the Framework Rnmgne within their countries and are
familiar with the barriers to participation in thfrogramme since they have direct access to the
scientific communities and to a large number ofwoeks (e.g. national research programmes,
networks of liaison officers in universities, resgraorganisations, other NCPs, IRCs etc.).

To address this issue three types of support actiwére carried out:

» active promotion of the research capacity of thevMéember States and Candidate
Countries (e.g. NCPs were invited to informatiogslis other countries).

» analysis and reinforcement of the networking apgimod he networking activities of
the National Contact Points were reinforced botthiwithe NCP network and with
other networks of research players. The existirggarch networks in Europe were
identified and their activities and practices asaty as was the cooperation between
NCPs and networks.

» Improvement of the NCP services to overcome thedrarto participation in the 6th
Framework Programme. This was done by analysing pl@etices across Europe and
establishing Best Practice Guidelines.

The results of this Specific Support Action are lmable to all the NCPs of the thematic
priorities and a comprehensive dissemination oféiselts was undertaken.

! This project started before the enlargement of&tleon the 1 May 2004. Therefore the 10
New Member States and 3 Candidate Countries wdlectieely referred to as the 13 Associated
Candidate Countries “ACC” in all the documents prced by the project. For the sake of simplicity
and coherence this terminology will be maintairnedaghout.



Contractors involved

The consortium is composed of 25 partners from @inties and is coordinated by the
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Work performed and results achieved

Improving the NCP services through benchmarking

The services provided by a National Contact Paant leelp overcome many of the barriers to
participation in the 6th Framework Programme. A aonapbjective of the INTEGRATING-ACC
project was therefore the improvement of the NORises in the New Member States and Candidate
Countries. This was done by conducting a benchmgrikercise.

First an analysis of how NCPs work was carried dbe figure below illustrates one of the
results of this analysis: the process flow of NGRvdy. It shows that the activity of a National
Contact Point can be broken down into four phasearcing and networking, promoting the NCP
services, providing the NCP services, improvingNl@P services.

The best NCP practices in Europe were identified &our of them were chosen as
benchmarks: sourcing and networking, proposal sangetraining and integrating scientists into FP6
projects. These benchmarks were analysed in depthas they could be transferred to other NCPs.
The results were published as “Best Practice Gimielel and widely disseminated. They were also
presented during the final project review meetm@iussels on 2OMarch 2006.
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Promoting the research capacity of the New Membert&tes and Candidate Countries

The research capacity of the New Member StatesCamdlidate Countries is not always well
known by the scientific communities of the EU-15untries. The INTEGRATING-ACC consortium
therefore carried out a number of promotional adds. These activities included: compiling



expressions of interest from their national rede@m@mmunity and disseminating this information to
the consortium and on a variety of web sites; argatedicated web links on their respective wedbssit
to the relevant information. In addition, 14 of thE6 Information Days organised by the consortium
during the life of the project were given an ex@aropean dimension by inviting NCPs from other
countries to give presentations about the reseaaphcity in their country and be available for pert
search queries.

Networking for integration

Networking is a essential component of scientifativety and actively participating in
networks is the ideal means for rapid integrationoia community. Recognising this, the
INTEGRATING-ACC consortium carried out a surveytbé networks relevant to priority 6 of the 6th
Framework Programme. 283 networks were identifddiagional, European and International levels.

A European seminar “Scientific Networking for Intation: How Networks are shaping
Research for Sustainable Development” was organisedhe 29th September 2005 in Portoroz,
Slovenia. It was an opportunity to discuss and @gptievelopments in scientific networking practices
and provided a better understanding of the impadhe scientific community. Representatives from
the European Commission DG Research and sciemtdiierts from various European and South
African scientific institutions presented their ¢aoutions with themes focusing on the benefits and
added value of networking. An emphasis was placgedhe opportunities of networking so as to
promote the research capacity and transfer of kewbyd amongst the scientific community.

Networking to improve the impact of NCP services

National Contact Points often cooperate with neksom order to develop our understanding
of the impact of such cooperation a major study eased out.

It was concluded that the NCPs work with a veryemicriety of networks: networks of EU
R&D contacts (local, regional and national); netisorof local entities supporting innovation;
scientific networks; professional networks and aietworks of local, regional, national authorities,
governments and agencies.

The cooperation between the NCPs and the netwaiesvaccording to the objectives and
membership of the network. The National Contach®otooperate most frequently with networks of
EU R&D contacts (local, regional and national);estific networks and professional networks. The
figure below shows that the cooperation takes pfaaecipally when promoting and providing the
National Contact Point services (e.g. announcemwielRP6 information days and coorganisation of the
event).

Throughout the life of the project the number ofwarks with which the consortium worked
with increased from 110 in March 2005 to 171 in 8af2006. It can be estimated that this led to
access to 63,000 potential FP6 participants.

Impact

The INTEGRATING-ACC project has had both immediatel medium to long- term impact
on the integration of the New Member States andd@ate Countries into the 6th Framework
Programme.

- The improvement of the capacity of the 25 Natio@ahtact Points to advertise the
6th Framework Programme and promote the reseangécity of the New Member
States and Candidate Countries had an immediaictmp

- The survey of networks of R&D players across Eurggeto a significant immediate
increase in the cooperation between NCPs and netwahich in turn led to an
increase in the impact of the NCP activity. Thedigs of cooperation with different



networks have been analysed and are now well uoteksit can therefore be
expected that in the medium term the extent withictwhNCPs cooperate with
networks will continue to increase.

- The benchmarking exercise led to the sharing ofwkedge on NCP practices and a
better understanding of what makes them effeclive results became available as
the preparation for the 7th Framework Programmeaibegnd were of particular
interest to the communities involved in establighine NCP system for FP7 both at a
national level and at the European Commission. Wiycertainly impact the quality
of the NCP services being provided in the 7th Fraank Programme.

It can be concluded that the INTEGRATING-ACC prajkeas accomplished its objectives and
has contributed to the integration of the New MemBwtes and Candidate Countries into the 6th
Framework Programme. It has also prepared the dgrdan their further integration into the 7th
Framework Programme.
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Section 1 — Project objectives and major achievemen  ts
during the second reporting period

Overview of General Project Objectives

This Specific Support Action aims to integrate gmentific community of the 10 New
Member States and 3 Candidate Countries, (colielgtireferred to here as the “ACE'nto the 6th
Framework Programme. It focuses in particular @nititegration into the Integrated Projects, Specifi
Targeted Research projects and Networks of Examl@moposed to thematic priority 6 “Sustainable
development, Global Change and Ecosystems” (Sujt®e) addresses this issue by carrying out an
“experiment” in establishing and testing work piees (principally networking methodologies and
best practice guidelines) for National Contact Bo{hNCPs).

The project mobilises the skills of SustDev NCRsfr21 countries. The NCPs promote the
Framework Programme within their countries andfanailiar with the barriers met in the ACC since
they have direct access to the scientific commesiéind to a large number of networks (e.g. national
research programmes, networks of liaison officarsriiversities, research organisations, other NCPs,
IRCs etc.).

Three types of support activity are being carriat o

» active promotion of the research capacity of theCA€.g. ACC NCPs are invited to
information days in other countries).

* analysis and reinforcement of the networking apgmoaThe existing research
networks in Europe will be identified and theiriaities and practices analysed. The
NCP networking activities will be reinforced botiternally and externally with other
networks.

* overcome the barriers to participation in the Gthnkework Programme. This will be
done by improving the NCP services. NCP practia#sss Europe will be analysed
and Best Practice Guidelines established and tested

The results of this SSA will be applicable to detNCPs of the thematic priorities and a
comprehensive dissemination plan was undertakemdare that all of the target groups benefit from
the methodologies developed and tested during $#e S

% This project started before the enlargement of&tieon the 1 May 2004. Therefore the 10
New Member States and 3 Candidate Countries wdlectieely referred to as the 13 Associated
Candidate Countries “ACC” in all the documents prced by the project. For the sake of simplicity
and coherence this terminology will be maintairntedaghout.



Work performed during the second reporting period a nd main
achievements

Promoting

A major activity during the second year of thisjpob was the travelling of National Contact
Points to Information Days in other countries. Tdigective of this activity was to promote the
research capacity of other countries to the sdierdommunity and to be available for face-to-face
interviews and requests for partner searches.| lth@lNCPs travelled to 14 information days in the
run-up to the final calls for proposals of tHeFramework Programme.

Networking

During the first year of the project the consortibad worked together to develop a common
understanding of what a network is and identifieel hetworks operating in their respective countries
During the second year of the project the effors\wat into the analysis of the networks identified,
determining general categories of networks andyaimaj how the NCPs work with them. It was
concluded that the consortium cooperates with 1@Bvaorks, totalling approximately 50 000
members. This cooperation greatly enhances thecihgbdhe NCPs’ work, particularly when they are
promoting their services (e.g. the networks relagcauncements of training sessions being organised
by the NCP) and during the provision of NCP semi{®g. joint organisation of information days).
The NCPs also work regularly with networks whenrsmg information (e.g. networks of liaison
officers in Brussels) and when improving their $e#8 (e.g. benchmarking with the European
network of NCPs).

A European Seminar was organised in Portoroz, 8laven the 29 September 2005 on the
theme “Scientific Networking for Integration: Howetworks are shaping research for sustainable
development”. Representatives of networks from srdcurope, as well as scientists and
representatives form the European Commission discusetworking practices, how networks are
used by scientists for integration, and how netwayks used as a policy tool. The presentations and
summary of the seminar are available on the proyett site.

Benchmarking

The benchmarking exercise was pursued and suctigssimpleted. Building upon the work
done during the first year of the project to idnthe best practices in the consortium, during the
second year of the project the effort was put tht® analysis of four benchmarks and their transfer
within the consortium and beyond.

The transfer of the benchmarks was discussed at Igmegth during the consortium meeting in
September 2005. The consortium analysed how thelg ¢ake up the benchmarks in their respective
organisations and the barriers they were likelgne®t in doing so.

The transfer of the benchmarks outside the comsorvas initiated during the final project
review on the 20 March in Brussels and through the final reportalihivas printed in 250 copies and
widely disseminated.

Communicating

The communication activities have included the oigmtion of meetings, the promotion of
the open meetings, the publishing of the final @cbjeports and the regular updating of the project
web site.

The organisation and promotion of the European Bami'Scientific Networking for
Integration: How networks are shaping researclsdistainable development” in Portoroz, Slovenia on
the 29" September 2005, was a major task which involvesl wiole consortium, both for the
elaboration of the programme and the email dissatioin of the invitations. The number of



participants was over 50. The final project review the 20th March in Brussels attracted 34
participants.

The project web site, www.sustdev-ncps.com, wadulagely updated, particularly with
information on the various events being organisethb consortium in their respective countries. The
project web site was also used when promoting thegean Seminar and Final Project Review and
making the results available. The partners-onlyieeavas used for documents whose circulation was
limited to the consortium.

The deliverables of work packages 1 and 2 werdgquiim 200 and 250 copies respectively
and widely disseminated.

Management

The management of the project was carried out ey dbordinator, ADEME, and the
administrative and financial management team atQNW, together with the Project Management
Committee. The Project Management Committee heftha meeting on the Z1March 2006 in
Brussels to approve the deliverables and finaligtieport and discuss the impact of the project.
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Problems met

No major problems were met during the second réqppteriod.
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Section 2 — Workpackage progress of the period

Workpackage 1 Networking Activities aimed at integr ating the ACC into
the 6th FP

Objectives

The overall objective of this work package was twederate the integration of the ACC
scientific community into the"sBFramework programme by:
* promoting the research capacity of the New MemblateS and Candidate Countries to the
research community in other countries;
« analysing and promoting a networking approach tegiration.

Results

Task 1.1 — Identification of the existing networksand analysis of their practices

The work on this task has been started in the year of the project. During the second year
of the project the networks identified in the figgar of the project were checked in order to obtai
only the networks that are relevant according te tletwork definition agreed upon during the
consortium meeting in February 2005 (deliverabts).1Collected data have been sent to partners for
validation and the network database was changeddard with the confirmed data. The database in
its final version contains 283 networks. As agrbgdhe project management committee this database
is a new deliverable (deliverable 1.6) availabletloa project web site for use by the consortium.
Should a third party be interested in using theallge the project management committee will be
consulted first.

Task 1.2 — Barriers to ACC participation in the Framework Programme

As agreed during thé'2meeting of the project management committee inc&005, a survey was
executed in order to undertake the analysis of bhgiers to ACC participation in Framework
Programme. Categories of barriers were determified.evolution of barriers during the project was
established.

Task 1.3 — Establishing a methodology for improvinghe liaison between the NCP network and
other networks

During the first year of the project the consortidtad worked together to develop a common
understanding of what a network is to identify tregworks in their respective countries. During the
second year of the project, the effort was put itite analysis of the identified networks and
determining general categories of networks. A ewyrwas carried out in order to identify the
networks the NCPs work with. The analysis of tlestin between NCPs and networks was carried
out. It was concluded that the consortium coopsratith 171 networks, totalling approximately 63
000 members. This cooperation greatly enhancesnthact of the NCPs’ work, particularly when
they are promoting their services (e.g. the netwagtay announcements of training sessions being
organised by the NCP) and during the provision dIPNservices (e.g. joint organisation of
information days). The NCPs also work regularlyhmtetworks when sourcing information (e.g.
networks of liaison officers in Brussels) and wliproving their services (e.g. benchmarking with
the European network of NCPs). The scheme of catiper between NCPs and networks was
developed and presented at the final meeting ofritegrating ACC project in Brussels. To discover
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the diversity between the liaison of MS NCPs andCAICPs with networks the separate schemes for
MS and ACC were created.

Task 1.4 — Promotion of the research capacity of hACC in the Member States

During the second year of the project, the caleradathe information days planned in 2005 was
prepared. In order to accomplish promotion of redeacapacity of ACC in member states, the
calendar of the information events was centralisedthe project web site. NCPs carried out the
promotional activities during the preparation foe t4" calls of the & priority during 2005. It was
planned to execute 43 promotional activities. Theners realised 23 trips to promote the research
capacity of their respective country.

Task 1.6 - Preparation of the material for the Eurgean seminar

A European Seminar was organised in PortoroZ, Siaven the 28 September 2005 on the
theme “Scientific Networking for Integration: Howetworks are shaping research for sustainable
development”. The way NCPs work with networks wesspnted. Representatives of networks from
across Europe, as well as scientists and repréisestdorm the European Commission discussed
networking practices, how scientists use netwodksiritegration, and how networking is used as a
policy tool. The presentations and summary of #maiear are available on the project web site.

Deliverables
Table 1: Deliverables List WP1

Del. | Deliverable name Workpackage | Date due | Actual/Forecast | Lead

no. no. delivery date contractor
Analysis of the existing

1.1 networks., scheme of the 1 09/2004 09/2005 TC
cooperation.
Barriers to ACC patrticipation in 1 TC

1.2 the Framework Programme. 09/2004 03/2006

Database of the informatio
1.3 events both in the ACC and M
Participation of the ACC, resp. 1 07/2004 07/2004 TC
MS NCPs in the information
events of the MS, resp. ACC.

S

Material for the Europea

—

1.4 seminar on Network Practices |n 1 09/2005 09/2005 TC
Europe
Common definition of 4 1 - 02/2005 ADEME
1.5 network
16 Database of networks 1 ) 03/2006 TC
Milestones

Table 2: Milestones List WP1

Milestone . Workpackage Actual/Forecast Lead
Milestone name Date due .
no. no. delivery date contractor

Analyses are published
1.1 | on time for the European

. 1 09/2005 09/2005 TC
seminar

13



Workpackage 2 Assessing and improving the NCP servi  ces to overcome
barriers to participation

Objectives

The objectives of this work package are to:
- improve the quality and effectiveness of the NC&®erational modalities and the support-
supply scheme of the NCPs of the 6th thematic ipyior
- transfer best practices selected as benchmarkslita NCP Network

In this context, work package 2 activities haverbesyanised in 4 major tasks:
» Task 2.1 Analysis of SustDev NCPs practices antsski
» Task 2.2 Identification of best practices and bemaftks
» Task 2.3 Development of the best practice guidsline
» Task 2.4 Transfer of the best practices withinrté®vork

Results achieved

Tasks 2.1 and 2.2 have been accomplished by INN@WAng the first 12 months of the project.
These activities have been focused on the stadndplevelopment of the benchmarking exercise.
The benchmarking exercise applied to the Integga®i@C context is built up on the ‘INNOVA
Benchmarking Practice’, a methodology that has based originally in the Network of the
Innovation Relay Centres (IRCs) in 2001. The mddeal been tailored to the Integrating-ACC context
in order to reach most effective and useful results
The benchmarking methodology of Integrating-AC®udt around a 4-steps model:

» Definition of topics & information gathering

* Analysis & Best Practice Verification

* Benchmarking Modelling & Validation

* Publication and transfer of results, monitoring.

The first two steps have been mainly finalised Witlsk 2.1 and 2.2. Task 2.3 and 2.4 have been key
activities of INNOVA during the second year of {fmject.

Task 2.3 Development of the best practice guidelise

Task 2.3 main purpose has been the developmeriteoBést Practices Manual in order to
facilitate the transfer of the best practices i@ other NCPs’ organisations. Prior to the hanétsoo
development, consensus had to be reached on wiactiges were to be selected as benchmarks. This
has been already achieved during the first yeathefproject during the consortium meeting in
Limassol, Cyprus in February 2005. The projectrnmas also discussed the success factors that are
rendering the best practices chosen as benchmarkacgessful. To each benchmark, at least three
success factors were attributed.

» Sourcing and Networking
o The NCP must have an on-hand pool of contacts, bationally and
internationally.
o Itis essential to have a good working relationskith the key contacts: the
National Delegate and the experts of the Prograf@ommittee.
0 The sources of information must be reliable in ortte be sure that they
provide efficient and sufficient information.
* Proposal Screening
o0 Proactive approach with the research community udino visits and
presentation of the Work Programme.
o0 Expertise knowledge will be communicated throughteam of people
covering multi-disciplinary expertise.
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0 Use of client relation management system (INNOMAM)jich permits the
repeatedly contact with researchers
» Organisation of professional training
o Training sessions covering legal & financial issghsuld also be proposed,
not only management
o Find the best practices available and bring inetkigerts (e.g. the evaluators)
0 Training sessions must be focused & tailor-maderiter to provide clear
expectations to the trainee
0 The target groups of different training sessionste separated
* Integrating NMS and CC into the project
o0 In a small country, the NCP should focus on thergfths / priority topics of
the local scientific community.
o Personal commitment should be high: being proactiviing emails, etc.
o Direct cooperation among the NCP network: thePN@twork is a good
entry point to a country scientific community.

In addition, for each benchmark performance indicathave been selected and discussed
during an informal consortium meeting in July 2005Ljubljana, Slovenia. These indicators are
quantifiable measurements that reflect the critstaicess factors of the organisations and medsere t
progress towards set goals. Their outcome diffeepedding on several constraints like the
organisational structure, the NCPs’ knowledge larel environmental conditions in which the NCP
is embedded. The chosen performance indicatoithéoiour benchmarks are the following:

* Sourcing and Networking
0 % of info day participants who go on to participeterojects
o Efficiency of Contact with National Delegate
* Proposal Screening
0 % of submitted proposals that have been screerfedebe
o Customer satisfaction rate
* Organisation of professional training
0 Increase in the Success rate of proposals subnaiftexdtraining
0 Customer satisfaction rate
* Integrating NMS and CC into the project
0 % of successful partner matches
0 % of submitted proposals after one-to-one meetamgse-mail exchange
0 success rate of submitted proposals

The in-depth description of the benchmarks has laeenmplished with the assistance of the
benchmark owners. Each NCP selected as benchmarloden interviewed by telephone on its
working process. These interviews supported théneegng of the benchmarks and the elaboration of
the process flow charts illustrating graphical therking processes. After the first draft of each
benchmark description has been completed, theiggeos were sent to the NCP benchmark owners
for their approval.

At the Consortium meeting in Portoroz in Septenf5, each benchmark including process
flows and performance indicators have been predente

The Best Practices Manual has been designed iioitbeiing period, ready to be presented at
the final meeting in Brussels on March,"2006. All the results related to the benchmarkirereise
and achieved during the project’s period have ligestrated in detail.

In specific, the manual is composed of three chliapteChapter 1, the benchmarking concept
is explained. A description of what benchmarkingslceally mean and why its application can lead to
organisational improvements is providedhapter 2 deals with the benchmarking methodology
applied to the Integrating — ACC context. The {steodel developed and tailored to the project’s
framework in order to select the most relevant ficas and to analyse them in detail for making them
transferable to the SustDev Network is illustrat&hapter 3 illustrates the outcomes of the
benchmarking exercise and the in-depth presentatfotihe four benchmarks. Each benchmark is
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described in its single steps including a procéss thart which illustrates graphical the working
processes and supports a better understanding &G as an organisation and as part of a network.

Task 2.4 Transfer of the best practices within th@etwork

Consensus on the selected benchmarks has beerdesobady during the first year of the
project and the NCPs are eager to take up thetrdhesl working models in their daily working
processes.

The final phase of transfer of the benchmarks withie consortium began in earnest during
the consortium meeting in September 2005.

The in-depth description of the benchmarks inclgdprocess flows and the performance
indicators have been presented, then the consodisoussed in great detail the barriers which they
felt they would meet when taking up these benchmarkheir own organisations.

This discussion revealed that the take up of tmet@arks in the NCPs'’ organisations is still
connected with several barriers. Main barriers @@ lack of contact and linkages, especially
concerning NCPs coming from ACC and from some Neanifder States. The missing contacts with
experts and other NCPs results in scarce networkatigities and insufficient information exchange.
Furthermore, human and monetary resources are ofissing which makes the NCPs’ work less
efficient.

The actual transfer of the benchmarks beyond timsartium took place mainly throughe
final meeting in Brussels on the 20" March 2006 and the dissemination of the Best Practices Manual.
250 copies are distributed to the whole NCP netwndt only to NCPs of priority 6) and to other key
actors.

The benchmarking exercise should be conceivedtadoa-made support to let the SustDev
NCPs Network be more aware of its potential contiin to the promotion of the R&D FP schemes
and to the encouragement of research efforts afi legel. Therefore, despite the results and their
future implementation, it is worthy to mention thiahas been primarily an opportunity to share and
exchange knowledge, practices and approaches.

As concerns the outcomes of the exercise, the fmemchmarks identified should be
considered as reference models for future NCP @perd he benchmark cannot be of course applied
within the whole Network simply as they are. Adaiptas and adjustments to the characteristics of the
single countries, organisations and people wilhbeessary.

It is therefore important to define how the seldcaccessful practices can be transferred and
implemented in contexts different from the ones mghibey have been originally created and applied.

The transfer of benchmarks should be intended la®ad activity, transversal to the whole
benchmarking exercise and running since the beaginti is not only a matter of transferring results
but also to allow a more comprehensive knowledgesfier process. This refers not only to the finally
selected practices, but also to the benchmarkindeinthe process flow development and validation,
the selection process. The transfer of the selgmtactices, therefore, should be seen just asithé f
step of a longer process.

One fundamental step in this process is to gaimatoeptance of the benchmark findings by
the involved NCPs; acceptance implies that the aunés of the exercise are convincingly
demonstrated, correct and based on reliable ddts. Mieans to obtain a general consensus on
practices to be selected and this has clearly megpduring the participatory workshop in Cyprus in
February 2005, as previously mentioned, where #récipating NCPs have been invited to analyse,
discuss and accept preliminary selected best pesciind extract benchmarks.

A second step in the transfer process is to retideNCPs better acquainted with the chosen
benchmarks and create a shared consensus on theshas been achieved through the workshop in
Slovenia in September 2005.

The last step is to encourage NCPs to incorporatect®d practices starting from the
development of specific action plans to initiatee tlhenchmarks adoption before their full
implementation, foreseen beyond the INTEGRATING-A@@bject deadline. The workshop in
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Slovenia has been also useful in this sense, sirttas represented a preparatory phase for action
plans development. The discussion, in fact, has beeused on the identification of obstacles and
barriers that can hinder or slow down the trangBeEmsiderations have also been made on process
criticalities and procedures to better integragelieBnchmarks in the different contexts.

The benchmarks uptake by the NCPs is strictly edldb these aspects and the identified
barriers have to be appropriately faced and lowdefdre taking up implementation actions so to
facilitate the transfer process.

The final meeting in March 2006, among the NCPolved in the INTEGRATING-ACC
project, represented a further occasion to revisebenchmarking results, agree on potential future
steps and plan the subsequent benchmarks impletioertathe interested NCP organisations.

Deliverables

Table 3: Deliverables List WP2

Del. Deliverable name WP Date due Actual/Forecas Lead

no. no. t delivery date | contractor

2.1 Questionnaire on NCP practicés 2 June 2004 June 2004 INNOVA
and skills

29 Research methodology 2 August 2004 February 2005 INNOVA

established to collect and
analyse the data of the surve

53 Report on the practices and 2 October 2004 August 2005 INNOVA
skills of the SustDev NCPs
24 Analysis of the identified 2 September 2005 February 2006 INNOVA
benchmarks and the process
flow description
2 September 2005 February 2006 INNOVA

2.5 Best practice guidelines

Rem: the new timeframe was adopted after approyahé project management committee
and did not reduce the impact of the deliverables.

Milestones

Table 1: Milestones List WP2

Milestone | Milestone name Work Date due Actual/Forecast Lead
no. package no. delivery date contractor
2.1 Practices and skills2 June 2004 June 2004 INNOVA

questionnaire  sent
out to the NCPs

2.2 Report on the 2 November 2004 August 2005 INNOVA
practices and skillg
of the SustDeV
NCPs

2.3 Best Practices 2 August 2005 February 2006 INNOVA
Guidelines

17



Workpackage 3 Communication and dissemination activ ities

Objectives

The overall objective of this Work Package is tompote the research capacity of the ACCs
and networking approach and Best Practices edtedlisn Work Packages 1 and 2 by the
dissemination of knowledge to the target groups PN, other networks and the scientific
community). This was further enhanced by creatimgficient communications system for National
Contact Points, providing logistical support fornsortium meetings and other project events i.e.
‘European Seminar’.

Progress
Task 3.1 — Maintaining Project web site and commuiiations system

During the second year phase of the projeciRiTEGRATING-ACC web sitewww.sustdev-
ncpscontinued to be updated by uploading the neceséstmynation such as Call for Proposals, list of
ongoing events in partner countries, promoting tive day European Seminar held in Slovenia,
consortium and project management meetings uptbad& the Library area for partners only, and
links established with relevant sites such as Gaadd other European web sites.

Task 3.2 — Consortium meetings

Work Package 3 provided logistical support for fireparation of the consortium meeting
held in Ljubljana, Slovenia™7July 2005 and the informal consortium meetingantéroz, Slovenia in
September 2005. Dr. Alex Gnamus from the MinistinH@gher Education, Science and Technology,
Slovenia, provided assistance with regards to émue@s for the meetings and information on hotels in
Slovenia.

Task 3.3 — Two —day European Seminar in Slovenia

Preliminary preparation for this Seminar was cdroat 4 months preceding the event. During
the course of the preparatory work, 2 meetings vinetd in Paris between the work package leader
and the project coordinator during the months df &nd August 2005 where the logistics were
discussed i.e. the Seminar programme, pre-annowerdentist of invitees, registration and
accommodation forms and list of guest speakers. dieparatory work carried out under Work
Package 3 consisted of compiling a list of inviteash as Directors and Heads of Unit, DG Research,
National Contact Points of all the Thematic Priegt Scientific Ministers of each participating
country, INCO and COST National Focal Points ardrdific researchers. The electronic mail out of
information was effected a month prior to the evdite Seminar information and presentations was
uploaded onto the project web site. The event Wss ublished on the Cordis events section. The
logistical organization was carried out by Moirdl@n, Leader Work Package 3, Dr. Celine Phillips,
Project Coordinator and Ms. Maja Ambrozic from thiénistry of Higher Education, Science and
Technology, Slovenia.

The Seminar was an opportunity to discuss and exglevelopments in scientific networking
practices and provided a better understandingeoitipact on the scientific community.

Representatives from the European Commission DGdels and scientific experts from
various European and South African scientific toditbns presented their contributions with themes
focusing on the benefits and added value of netingrkAn emphasis was placed on the opportunities
of networking so as to promote the research capaod transfer of knowledge amongst the scientific
community.
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In order to encourage the participation of resesnghthe project consortium decided to

sponsor one researcher per country for the evesitaMvas also represented by a scientific researche
from the University of Malta.

Task 3.4 Reporting

The work package leaders reported regularly o tetivities to the project coordinator. The
Consortium contributed to the Final Activity repoftactivities of this Work Package covering period
1° April 2005 until 3 March 2006.

Task 3.5 Publications

Two documents were printed and distributed nantedy fReport on Networking Practices in
Europe’ and ‘Report on Best Practice Guidelines’.

Deliverables

The following deliverables of this Work Package é&een executed so far covering peridd 1
April 2005 until 3F' March 2006.

Table 5: Deliverables List WP3

Del. Deliverable name WP no. Date | Actual/Fo | Lead
no. due recast contra
delivery ctor
date
3.2 Consortium meeting 3 17 17 MCSJr
3.3 | Two-day European seminar in Slovepia 3 19 19 SWg
3.4 Report on networking practices in 1&3 23 23 MCST
Europe
3.5 Report on Best Practice Guidelineg 4&3 23 23| MCST
Milestones
Table 6: Milestones List WP3
Milestone | Milestone name WP Date due Actual/Forecast | Lead
no. no. delivery date contractor
3.2 Consortium meeting 3 July 2005 July 2005 MCST
in Slovenia
3.3 Two-day European 3 September 2004 September 200p MCST]
seminar in Slovenia
3.4 Report on 1&3 March 2006 March 2006 MCST
networking
practices in Europe|
3.5 ReportonBest | 4&3 March 2006 March 2006 MCST
Practice Guidelines|
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Section 3 — Consortium management

Consortium management tasks and their achievement

The management of the consortium has been camaelyothe coordinator, ADEME and the
Administrative and Financial management team at@\M4 together with the Project Management
Committee.

ADEME, as project coordinator, has maintained ragudontact with the work package
leaders, exchanging with them on the progress rmaadewvorking with them on the content whenever
necessary. The Project Management Committee waslilted whenever major decisions concerning
the project had to made and they held a final mgetin the 23 march 2006 in Brussels to approve
the deliverables, the final activity report and ifmpact of the project.

ADEME has also worked on developing the projectdatbrs and on compiling the data
necessary to quantify the indicators.

INNOVA is involved in WP4 as responsible for thedncial management of the project. According to
this role, in the % year of project life, it has accomplished thedualing tasks:

- Provision of specific information on contractualdncial issues during project meetings;
support and upon request answering to partnedpfiwas needed via e-mail or through
telephone conversations;

- Support to project partners in the elaborationheffirst contractual Financial Statements
(Form C) covering the*lyear of project implementation from 01/04/20081d03/2005.
The financial reporting for whole consortium hagmeubmitted to the EU Commission
in June 2005.

- elaboration of the “IManagement Report focused on workload and eligibks of each
partner regarding each work package; preparationhef Summary Financial Report
(workbook).

- support to project partners in the elaboration loé tsecond contractual Financial
Statements (Form C) covering th& year of project implementation from 01/04/2005 to
31/03/20086, included audit certificate as fored@gthe Technical Annex;

- preliminary activity for the preparation of thé’ Management Report focused on

workload and eligible costs of each partner regaydiach work package; preparation of
the Summary Financial Report (workbook).

Contractors

The partners have all contributed actively to #ek$ assigned to them.

20



Problems met
No major problems were met during the second yktreoproject.
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