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Executive Summary
The objective of this Special Support Action was to identify the key research requirements for natural resource management to support existing policies for sustainable integrated mountain development in the semi-arid areas of the Karakoram-Hindu Kush-Himalayan (KHKH) region, a unique mountain ecosystem covering more than 4 million km2 and supporting a population of over 150 million.

A key element of the proposal was the incorporation of the concerns and aspirations of local communities into the identification of those research requirements.  This was achieved in two stages. Firstly, to ensure the relevance of any proposed research to local communities and improve the likelihood of the sustainable implementation of research findings, an assessment of existing local knowledge with the participation of community members, NGOs and grassroots organisations took place.  This was achieved by the innovative use of participatory video techniques, allowing local people to communicate their views and ideas directly to scientists, senior policy makers and donors. Community groups in three of the KHKH countries (India, Pakistan and China) took part in participatory workshops and individuals were trained to make a participatory video.  Each group decided the most important topics to be incorporated in each film. 
Secondly, a research workshop was held, to which representatives of national research organisations and universities, government departments, development organisations, NGOs and other interested parties from across the KHKH Region were invited.  The aims of the workshop were to identify and agree the key research issues in natural resource management in the semi-arid areas of the region.  Edited versions of the videos were presented at the workshop to inform the discussion.  The workshop allowed for an equitable exchange of views between all the key stakeholders, leading to a synthesis of traditional knowledge with scientific knowledge towards an agreement of the major research needs, how these can be achieved and the relative likelihood of their success.

The main aim of the project was to identify research priorities in the area of natural resource management in the semi-arid region of the KHKH Region.  The primary output is, therefore, intended to be a research proposal to be submitted to the EC INCO-DEV Programme in September 2005.  However there are a number of other areas where the project will have impact and there are a number of other routes of dissemination for some of the outputs.

The participatory videos made will allow the dissemination of the views of local people to researchers, government officials, development agencies and donors.  This in itself will be of great value in helping these individuals to appreciate not only the problems, but the solutions that local communities see for the management of their natural resources.  Recent experience in Central Asia on another EC-funded project has shown participatory video to be a very powerful and effective tool in communicating to a wide range of people the aspirations of local communities and stimulated considerable discussion amongst the research community and government officials.  

Although the initial use of the participatory videos was to inform and stimulate the discussion at the research workshop, they also represent a unique opportunity to disseminate and promote the views of the local people to a much wider audience.  The videos were actively promoted to a range of audiences, outside the immediate participants of the workshop.  Resources were allowed in the budget to ensure that copies of the videos were able to be distributed to a range of organisations in the region.  These audiences included development organisations which are active in the region, local and national government officials and donors.  

The involvement of the participants at the workshop was intended to ensure that they had an opportunity to answer questions and speak on behalf of their community.  Showing a film rather than giving a speech also puts local community representatives on a more equal footing with scientists, NGO participants, etc. who often have more experience of conferences and public speaking.  The participation of a range of stakeholders, including researchers, government officials, development agencies and donors ensured that the results were not only communicated to these people, but that they had an input into the outcome.  Such a participatory approach ensures that there is a wide 'ownership' of the outcome and that the proposed STREP has widespread support.  
Although the project was focussed on the semi-arid region of the KHKH Region, the results are likely to have applicability to other mountainous regions of the world.  
The primary knowledge output from the project was the information, views and aspirations of the local communities involved in the participatory video activities.  This was disseminated amongst local, regional and national policy and decision-makers at the research workshop.  

As the methodology employed in this project to bridge the gap between local communities, government official, donors and scientists was innovative, a range of activities were planned both during and after the project had ended.  These included the following:
· A press release sent out to the National press in Scotland on the 18th April to coincide with the start of a project workshop

· A project workshop was held from the 18th-20th April in Aviemore, Scotland.  Participants were drawn from research organisations, NGOs and representatives of the village communities in Pakistan, India and Tibet where the project had been working.
· The 4 films made by the participating project communities, as well as a film made during the project workshop were screened at an open access event held in Oxford, England.  Eighty people attended, including several from various departments of Oxford University and Oxford Brookes University, representatives of OXFAM and other small NGOs based in Oxford and members of the general public.
· The 4 films made by the participating project communities, as well as a film made during the project workshop were screened to a total of 45 activists, environmental and social campaigners and ecologists at a residential course in Oxford.
· A screening of the 4 films made by the participating project communities, as well as a film made during the project workshop took place at the European Commission to an invited audience of approximately 20 from DG Research and DG Development.
· A project poster was produced to be used as part of a media event in London. Invitations will be sent to the media, research organisations with an interest in natural resource management/arid and semi arid areas, donor organisations, NGOs and  UK Government department representatives.
· A film screening /media event has been organised at the Stanhope Media Research Centre (http://www.stanhopecentre.org) in London to which invitations will be sent to the media, research organisations with an interest in natural resource management/arid and semi arid areas, donor organisations, NGOs and  UK Government department representatives.  It is anticipated that the audience for this event will number approximately 100.
· A paper has been accepted for inclusion in the Open Science Conference: Global Change in Mountain Regions to be held in Perth, Scotland from 2-6 October 2005.  The paper “Equity in exchange:  giving voice to mountain communities through participatory video” will be presented to an estimated research audience of 400 present at the conference and to a wider global audience via a simultaneous transmission on the internet.
· The four films produced by communities as a result of this project are to be entered for competition in the Kendal Mountain Film Festival (http://www. mountainfilm.co.uk), one of the most prestigious mountain festivals in the world
The contractors involved in the project were the Macaulay Land Use Research Institute (Coordinator), Aberdeen, AB15 8QH, Scotland, UK; Insight Ltd., UK and France and the International Centre for Integrated Mountain Development (ICIMOD), Nepal.
Section 1 – Project objectives and major achievements during the reporting period
The primary objective of this project was the identification of the key research requirements for natural resource management, supporting existing policies for sustainable integrated mountain development.  The outputs, indicators of achievement and means of verification required to achieve this objective were stated as follows:
	Outputs
	Indicators of Achievement
	Means of Verification

	Specific constraints to sustainable management of natural resources in mountain areas identified
	Community-based evidence of current and predicted livelihood options based on natural resource management
	Video footage describing current natural resource management practices amongst mountain communities in 3 countries (month 6)

	Research options to compliment existing policies defined
	Formulation of research requirements to resolve current gaps in knowledge
	Report on key recommendations of appropriate research topics (month 12)


Both of these outputs were successfully achieved within the timescales set for them.  This was as a direct result of the close collaboration between all the partner organisations that took part in the project activities.  
The main project achievements were:

· the production of the 4 participatory video films produced by each of the local communities involved in the projects

· the research workshop

· the formulation of a draft concept note for a proposed STREP project

· the establishment of a network of local community, NGO and research organisation contacts
Section 2 – Workpackage progress of the period
WP1: Identification of local communities/NGOs for consultation

Objective: To identify relevant local communities and organisations in each country to collaborate in the participatory video activities. This WP started in month 1 of the project.
Partners 2, 3 and 4 were tasked to complete the objectives in WP1.

At the project outset it was intended to utilise a rangeland management network, set up through the Natural Resource Management Programme of the International Centre for Integrated Mountain Development (ICIMOD).  The expertise and contacts developed through this network were be utilised to identify relevant communities and NGOs and/or grassroots organisations that have specific interest in the sustainable management of natural resources in Pakistan, India and China.
Partner 3 was to act as the liaison organisation in Pakistan, to identify suitable local communities.  However, they were not able to provide the inputs to which they agreed in the contract, namely “the identification of target local communities/NGOs for consultation” in Pakistan.  The Aga Khan Rural Support Programme (AKRSP) was contacted in their place to provide the information and contacts necessary to complete WP1.  This did not affect the successful completion of the WP 1 objectives, but it necessitated a larger input from all the remaining partners in order to overcome it.
Deliverables List
	Del.  no.
	Deliverable name
	Date due
	Actual/Forecast delivery date
	Estimated indicative person-days
	Used indicative person-days
	Lead contractor

	D1.1
	List of target communities, NGOs and grassroots organisations in each of the three countries.
	Month 2
	Month 2
	25
	25
	ICIMOD


Milestones List 
	Milestone

no.
	Milestone name
	Date due
	Actual/Forecast delivery date
	Lead contractor

	M1.1
	Identification of appropriate target groups for participatory video activities.
	Month 2
	Month 2
	ICIMOD


WP2: Participatory video production with local communities/NGOs

Objective: To use participatory video techniques and other participatory appraisal activities with local communities to assist them to make videos identifying their key requirements for research priorities in sustainable management of their natural resources
Partners 1 and 2 were tasked to complete the objectives in WP2.  Partner 2 worked with the communities/NGOs identified in WP 1, in Pakistan, India and China. Care was taken to ensure that the relevant members of the community are involved, including women and disadvantaged groups.  This was achieved by using the local knowledge of NGOs and employing women translators/assistants. The employment of women assistants was particularly important where it was difficult for male participants to interact directly with local women.  A member of the Partner 1 project team assisted Parnter 2 at the initial stages of the participatory activities in Pakistan, to gain experience in the techniques involved and to ensure methodological rigour is established at the outset.

Local NGOs were used as focal points for the activities in this WP.  Groups were brought together for short workshops, during which Participatory Rural Appraisal methodologies were used to help participants develop their own “storyboards” for the videos. These storyboards described their communities/organisations key objectives, activities and achievements, the problems and constraints they face and the key areas identified for possible future research on natural resource management.

Participants were taught how to use the video cameras as part of a wider process of community analysis. The filmed footage was watched by the wider group, setting in motion a dynamic exchange of ideas and perceptions.

The final content of the video was agreed by the group and Partner 2 then performed the final technical editing and inserted translated sub-titles.

Deliverables List
	Del.  no.
	Deliverable name
	Date due
	Actual/Forecast delivery date
	Estimated indicative person-days
	Used indicative person-days
	Lead contractor

	D2.1
	Edited and translated participatory videos
	Month 6
	Month 9
	95
	95
	SWAP


Milestones List 
	Milestone

no.
	Milestone name
	Date due
	Actual/Forecast delivery date
	Lead contractor

	M2.1
	Completion of videos
	Month 6
	Month 9
	SWAP


WP3: Organisation and hosting of research workshop

Objective: To plan, organise and host a research workshop to which representatives of national research organisations, NGOs, relevant government departments and potential donors from across the KHKH region will be invited.  All Partners were tasked to complete the objectives in WP3.

The identification of interested parties and location of a suitable venue for the workshop, outwith the selected target countries, began in month 7. It was initially proposed to hold the workshop in Kathmandu Nepal, a country that is neutral in respect to political sensitivities in the region.  However, on 1st February King Gyanendra, the King of Nepal, sacked the prime minister and took over government in a decision designed to tackle the Maoist insurgency that has prevailed in Nepal for several years.

In light of this action the project management team felt that it could not guarantee the safety of potential delegates to a workshop and took a decision to move the location of the workshop.  Given the short time available in which to do this, it was felt that hosting the workshop in Scotland, where the coordination of the event could be managed by the Macaulay Institute, would be the best solution.

Invitations were sent to a wide range of organisations with expertise in the KHKH region and also to local NGOs and representatives from the villages where the participatory video films had been made.  Overcoming the bureaucratic obstacles required to secure passports and visas for the majority of the local representatives proved too difficult, in the short time available between making the decision to move the location of the workshop and the actual event.

For this reason the representation of local people at the workshop was not as great as had been envisaged.  Despite this, the participation of two villagers from Ladakh, along with representatives from NGOs and research organisations working within the KHKH region meant that the workshop was able to proceed and to meet the objectives set for it in the project outline.The final edited films arising out of the participatory video activities were shown at the workshop. Through facilitated plenary and break out sessions, the key areas for most urgent investigation were prioritised and recommendations as to how these can be achieved were identified.  These recommendations form the basis for a Specific Targeted Research Project proposal under the INCO programme of the FP6 Framework Programme and other research initiatives in the region.
Deliverables List
	Del.  no.
	Deliverable name
	Date due
	Actual/Forecast delivery date
	Estimated indicative person-days
	Used indicative person-days
	Lead contractor

	D3.1
	Research workshop
	Month 11
	Month 11
	35
	35
	MI


Milestones List 
	Milestone

no.
	Milestone name
	Date due
	Actual/Forecast delivery date
	Lead contractor

	M3.1
	Research workshop delivering a number of key research objectives
	Month 11
	Month 11
	MI


Section 3 – Consortium management

The workpackage plan shows the relative timescale of each of the project WP activities.  The project was initially planned to take place over a 6 month period but this was extended, following permission from the Commission, to 12 months due to delays in starting.

Workpackage plan
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	WP1
	Identification of local communities/NGOs for consultation
	
	
	
	
	
	
	
	
	
	
	
	

	1.1
	Identification of target communities
	
	
	
	
	
	
	
	
	
	
	
	

	WP2
	Participatory video production with local communities/NGOs
	
	
	
	
	
	
	
	
	
	
	
	

	2.2
	Edited and translated participatory videos
	
	
	
	
	
	
	
	
	
	
	
	

	WP3
	Organisation and hosting of research workshop
	
	
	
	
	
	
	
	
	
	
	
	

	3.1
	Research Workshop
	
	
	
	
	
	
	
	
	
	
	
	

	WP4
	Coordination and management
	
	
	
	
	
	
	
	
	
	
	
	

	4.1
	Agreed list of key research requirements
	
	
	
	
	
	
	
	
	
	
	
	

	4.2
	Final contract report
	
	
	
	
	
	
	
	
	
	
	
	

	4.3
	Project presentation
	
	
	
	
	
	
	
	
	
	
	
	

	4.4
	Final plan for using and disseminating knowledge
	
	
	
	
	
	
	
	
	
	
	
	


The management of the consortium was relatively straightforward, although Partner 3 was unable to undertake the tasks agreed within WP1 and WP3.  The identification of a potential local NGO and community groups was carried out instead by the Aga Khan Rural Support Programme (AKRSP).  Through existing links with Partner 1, AKRSP agreed to carry out the work necessary to identify local communities in WP1 for no fee.  Partner 3 was also invited to participate in the research workshop (D3.1) but their representative was unable to attend.  
The Project Management team, made up of representatives from each Partner organisation, therefore decided to use the money in the budget allocated to Partner 3 in the production of a video of the research workshop.  Although this was not stipulated as a specific objective in the original proposal, it was felt that this would provide an excellent vehicle to communicate the outputs from the project back to the villages that had been involved in the making of the original films.  In this way, they were provided with concrete evidence that their messages had been heard and acted upon.
The issues related to the planning and hosting of the research workshop (see above) created a number of obstacles that the management team tried to resolve in the most appropriate manner given the limited timescale in which to achieve them.  This resulted in the workshop being hosted in Scotland instead of Nepal, although a number of alternative locations within the KHKH region were explored.  The resulting inability of local community representatives to attend the workshop, as had been envisaged in the project outline, meant that some of the planned interactions with scientists, government representatives, and NGOs were not able to take place.  However, the participatory videos produced by the villagers still proved to be a powerful tool, allowing them to express their concerns and wishes directly to a wider audience. 
Coordination activities throughout the project were mostly undertaken through email and the only face-to-face contact between partners occurred during the research workshop.  

One of the original intentions of this SSA was to develop relationships, not only between project partners and with NGOs and local communities, but also to establish links to organisations outwith the project.  This was successfully achieved during the visits to the study sites in the making of the participatory video films and also at the workshop.  A number of participants at the workshop, will be invited by the remaining project partners to participate in a proposal to the EC in response to the call for STREP projects in arid and semi-arid areas by September 2005.
Appendix 1 – Plan for using and disseminating the knowledge 
Overview table 
	Ref
	Planned/actual

Dates 
	Type


	Type of audience
	Countries addressed
	Size of audience
	Partner responsible /involved

	1
	18/4/05
	Press release (press)
	General public
	UK
	200,000
	Macaulay Institute

	2
	18/4/05
	Workshop
	Research
	UK
	27
	Macaulay Institute/

SWAP/

ICIMOD

	3
	13/5/05
	Film Screening
	Academics/ NGOs/ General Public
	UK
	60
	SWAP

	4
	15-22/5/05
	Film Screening
	Activists/

Environmental & Social campaigners

Ecologists
	UK
	45
	SWAP

	5
	8/6/05
	Film Screening
	EC representatives from DG Research & DG Development
	Belgium
	20
	Macaulay Institute/

SWAP

	6
	7/7/05
	Poster
	Media/Research/

Donors/

Governmental
	UK
	200
	Macaulay Institute/

SWAP

	7
	7/7/05
	Media event/ film screening
	Media/Research/

Donors/

Governmental
	UK
	200
	SWAP/

Macaulay Institute

	8
	2/10/05
	Conference paper
	Research
	UK
	400
	Macaulay Institute/

SWAP

	9
	12/11/05
	Film festival
	Media
	UK
	?
	SWAP/

Macaulay Institute


Ref 1.   A press release was sent out to the National press in Scotland on the 18th April to coincide with the start of a project workshop (Ref 2).

Ref 2.  A project workshop was held from the 18th-20th April in Aviemore, Scotland.  Participants were drawn from research organisations, NGOs and representatives of the village communities in Pakistan, India and Tibet where the project had been working.
Ref 3.  The 4 films made by the participating project communities, as well as a film made during the project workshop (ref 2) were screened at an open access event held in Oxford, England.  Eighty people attended, including several from various departments of Oxford University and Oxford Brookes University, representatives of OXFAM and other small NGOs based in Oxford and members of the general public.

Ref 4. The 4 films made by the participating project communities, as well as a film made during the project workshop (ref 2) were screened to a total of 45 activists, environmental and social campaigners and ecologists at a residential course in Oxford.
Ref 5. A screening of the 4 films made by the participating project communities, as well as a film made during the project workshop (ref 2) took place at the European Commission to an invited audience of approximately 20 from DG Research and DG Development.
Ref 6.  A project poster was produced to be used as part of a media event (ref 6) in London. Invitations will be sent to the media, research organisations with an interest in natural resource management/arid and semi arid areas, donor organisations, NGOs and UK Government department representatives.
Ref 7. A film screening /media event has been organised at the Stanhope Media Research Centre (http://www.stanhopecentre.org) in London to which invitations will be sent to the media, research organisations with an interest in natural resource management/arid and semi arid areas, donor organisations, NGOs and  UK Government department representatives.  It is anticipated that the audience for this event will number approximately 100.
Ref 8. A paper has been accepted for inclusion in the Open Science Conference: Global Change in Mountain Regions to be held in Perth, Scotland from 2-6 October 2005.  The paper “Equity in exchange:  giving voice to mountain communities through participatory video” will be presented to an estimated research audience of 400 present at the conference and to a wider global audience via a simultaneous transmission on the internet.
Ref 9. The four films produced by communities as a result of this project are to be entered for competition in the Kendal Mountain Film Festival (http://www. mountainfilm.co.uk), one of the most prestigious mountain festivals in the world
