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	Initiation and coordination of the whole process


The project involved only one partner, the International Centre for Black Sea Studies (ICBSS). The ICBSS is part of the institutional family of the Organisation of Black Sea Economic Cooperation (BSEC) with the recognized function of the ‘think tank’ of the Organization. The ICBSS has in-depth knowledge of the Black Sea region. It has initiated several analyses, scientific events, studies, training programmes, etc. in various domains (energy, security, intercultural dialogue, etc.), including research and technology, and has the task to promote the BSEC – EU relationship.  

The ICBSS coordinated and managed the project:

· As coordinator, the ICBSS was in contact with all relevant national administrations (Ministries), with the European Commission, with the NAS, BSEC – PERMIS and other relevant stakeholders. 

· As manager of the project, the ICBSS was responsible for the signing of the contract with the Commission, for reporting, accounting, etc.

Objectives of the project
The main aim and goal of the project as stated in the Contract was “the preparation of an Action Plan in Science and Technology for the Black Sea countries and its adoption at the level of Ministers responsible for Research”. 

To achieve this goal the project included the following objectives that corresponded to the main Workpackages (WPs) stated in the contract: 

1. Preparation of the background material on which the political dialogue would be based. This activity included a review of all the relevant initiatives undertaken at a regional level over the past few years, an analysis of the conclusions resulting from these initiatives and the preparation of a working document (‘draft Action Plan’) to be submitted to, and discussed with, the relevant authorities in every country covered by the study; 

2. Organisation of a meeting of High-Level Officials (HLO) involving the key players in the design and implementation of Research and Technology policies of the BSEC countries together with EU officials. This meeting involved members of the ‘BSEC Working Group on Cooperation in Science and Technology’ (an established organ within the BSEC structure) but also other key players as, for example, advisors to the Ministers responsible for Research or representatives of the National Academies of Sciences (NAS). During this meeting the draft Action Plan was discussed and improved, in order to be presented to the Ministers for consideration and endorsement. In addition, a draft Declaration of the Ministers was prepared and discussed. This meeting was held in Kiev in July 2005 since Ukraine was the country coordinator of the ‘BSEC Working Group on Cooperation in Science and Technology’.

3. Organisation of a Conference of Ministers responsible for Research of the Black Sea countries. The purpose of the Conference was to give expression to the political will to expand cooperation in the field of S&T and to adopt the Action Plan for the region. EU officials were invited to attend the Conference, which also involved other key players in the region as, for example, the National Academies of Sciences. This meeting was held in Athens in September 2005.

4. Organisation of follow-up activities that included: the collection of information on ongoing and planned activities that contribute to the goals of the Action Plan, the drafting of a Workprogramme to be discussed at a Task Force meeting and, finally, the organisation of a formal BSEC Working Group on Cooperation in Science and Technology meeting to adopt the Workprogramme and to discuss priorities for the EU – BSEC collaboration in the context of the 7th Framework Programme.

5. Organisation of a Workshop on policy making involving representatives of the administrative and academic sectors of the BSEC member states. The objectives of the Workshop were twofold: i) to discuss the issue of ‘Policy making in S&T’ (e.g. organisation of research systems, S&T Indicators, development of multiannual programmes, implementation of evaluation procedures, etc.), involving policy makers in those fields, and ii) to identify the specific needs at regional and possibly national level on the aforementioned issues and investigate ways to address them through, for example, the development of specific training schemes, exchange of personnel, etc. 

Overall assessment of the fulfilment of the Objectives
All the aforementioned objectives of the project have been met successfully, as it will be shown in the next chapters on a Workpackage level. More precisely:

The “BSEC Action Plan on Cooperation in Science and Technology” was adopted at the Conference of Ministers responsible for Research of the BSEC Member States. The European Commission was represented at this Conference and participated also actively in all the preparatory and follow-up steps. 
The Action Plan is based on the inventory of past activities and the analysis of the background material by the ICBSS, as well as on the in depth discussions during dedicated meetings of High-Level Officials. 

As a follow-up activity a Workprogramme was adopted only 6 months after the adoption of the Action Plan, on the basis of the collected information on planned and ongoing activities in the different countries. 
Finally, the ‘Workshop on Policy issues in S&T’ brought together policy makers and experts from EU that discussed and analysed many issues in that field that are included in the Action Plan as priorities to address. Their conclusions can be considered as a starting point for further action.  

The adoption of the Action Plan constitutes a cornerstone in the cooperation among the BSEC member states and between BSEC and EU. Moreover and in addition to the intrinsic value of the Action Plan, the overall process (adoption and follow-up activities) highlighted the added value of the in-depth cooperation among the BSEC member states, of the catalytic role the ICBSS can play and of the importance of the International S&T cooperation activities of the European Commission. 
Description of work and Deliverables at the Workpackage level
WP1: Background material and draft Action Plan

Task 1.1
The objectives of this WP were the reviewing of all the relevant activities undertaken the last years and the preparation of a draft Action Plan to be submitted to the BSEC countries for consideration.  
To fulfil these objectives, the ICBSS undertook an in-depth investigation and prepared an important ‘background documentation file’ to submit to the BSEC member states. This documentation included the following sections:
i) Documents of the BSEC and its Related Bodies
ii) Documents of the European Union

iii) Relevant EU bilateral and regional agreements

iv) Documents of the Organisation for Security and Cooperation in Europe.
In every section, several documents or extracts of the most relevant parts from long documents were included. 

Task 1.2

The ICBSS went through all the collected background information and took also into consideration the views of the BSEC member states, of the BSEC-PERMIS and of the European Commission, in order to prepare a draft Action Plan. This first draft was submitted to the High-Level Officials nominated by the BSEC member states in view of the Preparatory meeting. 

Deliverables

D 1.1: The ‘background documentation file’ constitutes the Deliverable 1.1 and is attached to this report. The same material has been included as Annexes 1-4 in the book “BSEC Action Plan on Cooperation in Science and Technology – A Compendium” edited by the ICBSS.
D 1.2: The draft Action Plan submitted to the High Level Officials a month before the Preparatory meeting held in Kiev (11-12/7/05) constitutes Deliverable 1.2.
WP2: High-level Officials meeting

Task 2.1

The ICBSS initiated the process for the nomination of representatives for the High-Level Officials meeting that was held in Kiev. This was done in line with the normal procedures in BSEC, i.e. in collaboration with the BSEC-PERMIS (Permanent International Secretariat of BSEC). The Ministers responsible for Research of the BSEC countries were invited to nominate representatives for the High-level Officials meeting. 

The ICBSS was very proactive in the process to ensure a maximum participation in the meeting and a high level for the representatives.  

The meeting was very successful since almost all BSEC member states participated (Albania was the only exception) and the level was very high (Directors, Counsellors and even a Deputy Minister attended the meeting). In addition, the meeting was attended by representatives of the European Commission, the BSEC-PERMIS, the BSEC –Business Council, and the ICBSS.
Task 2.2
The ICBSS sent the draft Action Plan to the nominated representatives and established contacts with them for further clarifications. All the representatives worked as a Network set-up for a specific task, i.e. the negotiation and adoption of the Action Plan. 

Written comments were not received before the meeting and therefore a revised version of the draft Action Plan was not issued. 
Task 2.3
The ICBSS in collaboration with the Ukrainian authorities organised the High-level Officials meeting on 11-12/7/05 in Kiev, since Ukraine was the country coordinator of the Working Group of S&T).
During this meeting, the draft Action Plan was presented in plenary, it was discussed in depth and was amended to reflect the different views.  A consensus on the amended text was reached. 

Deliverables 

D2.1: The nominated country representatives constituted the Network that was set-up for the negotiation and adoption of the Action Plan. The participants list of the preparatory meeting in Kiev constitutes the Deliverable 2.1, i.e. the mailing list of the national representatives.  

D2.2: Inventory of the views and comments on the draft Action Plan: This Deliverable does not exist since despite the invitation by the ICBSS for written comments on the draft Action Plan that could be integrated in a revised version to be prepared before the meeting, such comments were not submitted. 
D2.3: This Deliverable includes a formal report on the High-level Officials meeting and the revised Action Plan submitted to the Ministers.

WP3: Conference of Ministers responsible for Research

Task 3.1
The ICBSS maintained the contacts with the national representatives in order to register any additional comment on the revised, during the preparatory meeting, Action Plan in order to better prepare the Ministerial Conference. However, as it was the case before the preparatory meeting, written comments were not received. 

Meanwhile, the ICBSS proceeded with all the necessary preparatory steps for the organisation of the Ministerial Conference (attendance, logistics, etc.). 

Task 3.2
The Ministerial Conference was held in Athens on 28 September 2005. All the BSEC member states were represented and at a very high level for most of them (Ministers, Vice-Ministers, or Secretaries of State). In addition to the Ministers, High-Level EU officials and other key players (e.g. representatives of the NAS) attended the Conference (e.g. the Presidents of the NAS). Ministers from the New Independent States non-members of BSEC (‘broader’ BSEC) did not attend the Conference, since such a decision was not taken at the High-level Officials meeting (WP2).  

The day before the Ministerial Conference, a meeting of the High-level Officials finalised the Action Plan but also a draft ‘Declaration of the Ministers’.

It should be noted that:
· It was the first meeting of Ministers responsible for Research during the 15 years long history of BSEC;

· The Ministers adopted a Declaration that confirms at the highest level the political will to cooperate among BSEC but also with the EU, and the Action Plan that sets the main priorities for intervention in a 4 years period. 
· In addition, the Ministers decided a mid-term review at Ministerial level of the implementation of the Action Plan, showing the importance they devote to the achievement of its goals. 

Deliverables 

D3.1: Inventory of additional comments, if any, on the revised Action Plan. This deliverable does not exist since written comments were not submitted.

D3.2 Action Plan in Science and Technology for the BSEC region. This deliverable has been printed in the form of a book (attached to this report) including also the Declaration of the Ministers and the background material on which the Action Plan in based.

D3.3 Report on the Ministerial Conference. This brief formal report also adopted by the Ministers, constitutes an official BSEC document. 
WP4: Management and Dissemination activities

In addition to the ‘Management report’, which is submitted separately, the following activities have been implemented as parts of this Workpackage:

Task 4.1
The initial plan was to create a ‘Steering Committee’ responsible to supervise the process of preparation and adoption of the Action Plan and to advise the ICBSS on the decisions or choices to be made. The Steering Committee would include representatives from BSEC-PERMIS, EC, Ukraine, Greece, Moldova, Romania and the ICBSS. This approach was not fully implemented since it deviated to some extent from the formal BSEC procedures. As an alternative, a close consultation with BSEC-PERMIS, with the country coordinator for S&T, with the (rotating every 6 months) Chairmanship-in-office of BSEC and with the European Commission took place.
It is worth noting that the whole process of preparation and adoption of the Action Plan, as well as of the follow-up activities (Workprogramme and Workshop on policy issues), have been implemented under several Chairmanships-in-office of BSEC, namely the chairmanships of Greece, Moldova, Romania and Russia. During the same period, Romania succeeded Ukraine as country coordinator for S&T in the BSEC. The involvement of so many countries in the process is a clear evidence of the shared concern and interest for the adopted Action Plan and for all the related activities.  

Task 4.2
The ICBSS as the ‘think tank’ of the BSEC presented the project’s progress and results to various BSEC formal meetings and institutions. Among these we can mention: the Council of Ministers of Foreign Affairs, the Committee of Senior Officials of BSEC (representatives of the Ministries of Foreign Affairs), the Parliamentary Assembly of BSEC, the BSEC Business Council, etc.), as well as to various ad-hoc events.
Task 4.3
The ICBSS created a bilingual (English – Russian) section in its web site dedicated to the project. In this web site a comprehensive description of the project and brief reports on its progress have been posted, including the adopted texts and other deliverables.  
Task 4.4
The ICBSS was responsible for the organisation of all the events (in collaboration with the local authorities) and initiated timely and monitored the nomination of representatives for these events. The main events included: the preparatory meeting in Kiev (July 05), the Ministerial Conference in Athens (September 05), the Task Force meeting in Bucharest (February 06), the meeting of the Working Group S&T in Athens (March 06) and the Workshop on Policy issues in S&T (Athens, December 06). 

Task 4.5
The ICBSS was responsible for the preparation of the reports and the amendments of the contract, of the cost statements and of all the other requirements for the implementation of the contract.  
Deliverables 

D4.1 Bilingual web site. The web site has been created and includes the aforementioned information.

D4.2 Management report and cost statements.
WP5: Follow-up activities

Task 5.1
The ICBSS in close collaboration with the BSEC Chairmanship-in-office (Romania), the Country Coordinator of the Working Group in S&T (Ukraine) and the BSEC PERMIS collected information on the ongoing and planned activities that contribute to the implementation of the Action Plan. This was done through a template, which was prepared in agreement with the aforementioned countries and institutions and was sent to all the BSEC member states.

The amount of information on ongoing or planed projects that was collected is very impressive (more than 300 entries). Several of the reported activities have a national or bilateral character; however, there are also a large number of activities involving more than 3 BSEC countries, presenting therefore a particular interest in the context of the regional cooperation.

Task 5.2
This task included the organisation of a Task Force meeting involving representatives from the Chairmanship-in-Office (Romania), the Country Coordinator of the BSEC Working Group in S&T (Ukraine), the BSEC PERMIS, the European Commission and the ICBSS.  The aim of this meeting was to analyse the collected and compiled by the ICBSS information, the elaboration of a draft Workprogramme, and the preparation of the formal BSEC Working Group in S&T meeting.

The Task Force meeting was held in Bucharest on 7 February 2006. It is worth noting that the approach to organise Task Force (i.e. preparatory) meetings of a limited number of partners mainly on a voluntary basis, in order to better prepare the plenary meetings was not an usual procedure in BSEC but has been accepted very well by the BSEC member states and proven to be very efficient. 
Task 5.3
The ICBSS, in collaboration with the Chairmanship-in-Office organised a formal meeting of the BSEC Working Group on S&T dedicated to the adoption of the Workprogramme and to the monitoring of the implementation of the Action Plan.  
The adopted Workprogramme highlights the sections of the Action Plan where significant activity addressing its goals was already demonstrated but also the sections where actions needed to be initiated.
The Working Group also discussed possible priorities for the EU – BSEC collaboration in the context of the forthcoming 7th Framework Programme but also the ways for a more successful exploitation of the open during that period ‘toping-up’ call for proposals of the 6th FP.

Deliverables 

D5.1: Overview of the collected information on ongoing and planned activities in the context of the BSEC Action Plan in S&T. This is a long document including more than 300 entries. 

D5.2 Workprogramme 2006 for the implementation of the Action Plan. This is a document that has been formally adopted by the BSEC Working Group S&T.

D5.3 Report from the Working Group meeting. This is the formal report from the meeting that was forwarded to the Committee of Senior Officials for endorsement.

WP6: Workshop on Policy making

Task 6.1
The adopted Action Plan includes a series of topics addressing issues related to ‘policy making’ in S&T. That is why it was considered important to organise such a workshop that would focus on these topics, would provide a valuable insight on the situation in the various countries and would highlight the most important needs. The approach for the Workshop was modified slightly to match better the aforementioned objective: instead of formal presentations that would reduce the participation of the invited policy makers of the BSEC member states, the workshop included only a brief presentation to set the frame and then it was dedicated to an open discussion on the following pre-defined topics: 
· Re-organisation of the research systems

· Research financing procedures and setting-up of multi-annual programmes

· Evaluation/Assessment procedures for projects, programmes, and institutions

· Innovation issues in S&T policy

Assigned rapporteurs for every topic summarized the conclusions, which were discussed in plenary at the end of the two days workshop. 

Task 6.2
The ICBSS defined the target group/participants in the Workshop through formal invitations and contacts with the Ministries responsible for Research Policy, the National Academies of Sciences, specific research centres and Universities in the BSEC Member States. The requested profile was for Directors of Planning/strategy and/or Advisors to the Ministers on these topics. 
Task 6.3
The ICBSS did the necessary preparation for the organisation and the logistics for the Workshop (travel, accommodation, meeting room, equipment, etc.). 

The Workshop took place in Athens on 7-8 December 2006. Representatives from all the BSEC member states and from the BSEC-PERMIS attended the workshop, as well as experts in policy making from EU member states. 
Task 6.4
The ICBSS undertook the final editing of the conclusions that were drafted during the meeting, through consultation via email with all the participants. The final document and other relevant information have been posted to the specific web page created at the ICBSS’ web site.
Deliverables

D6.1 Web page for the Workshop: it has been created at the ICBSS’ web site.

D6.2 Proceedings of the Workshop: The conclusions of the workshop including an introduction that sets the context of this activity have been printed in the form of a booklet.

List of Attached Deliverables
D 1.1: The ‘background documentation file’ constitutes the Deliverable 1.1 attached to this report (Due to the large volume only the contents have been included; the full report is in the CD-ROM). The same material has been included as Annexes 1-4 in the book “BSEC Action Plan on Cooperation in Science and Technology – A Compendium” edited by the ICBSS (see Deliverable D3.2).

D 1.2: The draft Action Plan submitted to the High Level Officials a month before the Preparatory meeting held in Kiev (11-12/7/05) constitutes Deliverable 1.2.
D2.1: The participants list of the preparatory meeting in Kiev i.e. the mailing list of the national representatives constitutes the Deliverable 2.1.
D2.3: This Deliverable includes a formal report of the High-level Officials meeting and the revised Action Plan submitted to the Ministers.

D3.2 Action Plan in Science and Technology for the BSEC region. This deliverable has been printed in the form of book (attached to this report) including also the Declaration of the Ministers and the background material on which the Action Plan in based.

D3.3 Report on the Ministerial Conference. This brief formal report also adopted by the Ministers, constitutes an official BSEC document.
D5.1: Overview of the collected information on ongoing and planned activities in the context of the Action Plan in S&T. This is a long document including more than 300 entries. An excerpt is included in this paper version. The full list is available in the CD ROM and on the ICBSS website. 

D5.2 Workprogramme 2006 for the implementation of the Action Plan. This is a document that has been formally adopted by the BSEC Working Group S&T.

D5.3 Report from the Working Group meeting. This is the formal report from the meeting that was forwarded to the Committee of Senior Officials for endorsement.
D6.2 Proceedings of the Workshop: The conclusions of the workshop including an introduction that sets the context of this activity have been printed in the form of a booklet.
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