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1
Project objectives

It is recognised at the highest level that the water-related Millennium Development Goals (MDGs: water supply, sanitation and resource management) will not be achieved unless new approaches, methods, technologies and improved knowledge management systems are developed.  As part of its European Research Area (ERA) concepts and its commitments to delivery of the MDGs, the EU opened up the Thematic Programmes of the Sixth Framework Programme (FP6) to partners from developing countries.  However, participation by developing country partners, including from Africa, was significantly less that had been hoped.  A number of factors were thought to have contributed to this problem, including amongst many reasons:

· Lack of awareness among African water researchers that these FP openings existed.

· Lack of knowledge/experience of the administrative procedures for participation in the FP.

· Lack of access to information about FP opportunities (e.g. calls).
· Lack of awareness by European water researchers of African research capacity.

· The disinclination of European consortia to involve African partners.

· The poor position of African partners with respect to the consortium building process.

· The disadvantages for African partners of participating “remotely” in the FP.

The goal of the African Water SSA is, therefore, to increase the capacity of African water researchers and organisations to become involved in the Framework Programme (FP) and other research initiatives and produce, either directly or later, research outputs which have a major influence upon achieving the MDGs.  The overall objectives of the project are:

· To increase the capacity of African water researchers to contribute to achieving the water-related MDGs (water supply, sanitation, water resource management) through the development of new approaches, methods and technologies and improved knowledge management systems.

· To increase the involvement of African water researchers specifically in the Seventh Framework Programme (FP7), and generally in their partnership with European water researchers in identifying and tackling the major research challenges facing Africa, including issues affecting the ACP-EU Water Facility.

· To have a catalytic effect of increasing the successful participation of African water researchers in other collaborative research initiatives outside the EU FP (i.e. research funded by EU Member States, non-EU donors, international agencies and charitable foundations).

The increased involvement of the African water research community will mean that outputs from the EU FP will become more applicable to, and be seen to have a real impact upon, the water supply, sanitation and resource management challenges facing Africa.  It will also be recognised by, and have an influential impact upon, both African and EU policymakers in international development cooperation.
2
Approach
The African Water SSA ran for 30 months between 1st July 2005 to 31st December 2007.  Its goal to increase the capacity of African water researchers and organisations to become involved in FP7 and other research initiatives and thereby generate research outputs which have a major influence upon achieving the MDGs, was achieved through five interlinked Work Packages:

· WP1 Information, training and communication tools - To design a website, brochures, posters, presentations and written material to support information, training and dissemination activities specifically for African water researchers, and to develop the means for communication and dissemination of those materials.

· WP2 Working through existing networks – To use existing networks that exist between African researchers and either the EU FP or Member State programmes as the starting point for increasing African involvement in FP7, and to generate a database of key African water researchers and Centres of Excellence who could be sent information on FP7, invited to training sessions, invited to share experiences of the FP with African contemporaries, invited to suggest African water research priorities, and added to partner lists.
· WP3 African outreach - Outreach activities in Africa to promote the SSA to African water researchers, to undertake a range of training activities in Africa which would enable face-to-face meetings with African water researchers through which they would receive various levels of training and/or information about FP7, and to obtain from African researchers their priorities for water research to improve delivery of the MDGs in Africa.
· WP4 Africans in Europe - To arrange for a delegation of three representatives from African water research organisations to attend the 2007 UKRO Annual Conference in London, UK to increase African awareness of Brussels institutions, meet key EC staff and increase knowledge about framework processes.

· WP5 Project management - Administrative, legal and financial aspects of the operation of the project including overall project management and successful delivery of the project objectives.
3
Activities and achievements
3.1  WP1 Information, training and communication tools

Raising public participation and awareness through information, training and communication tools has included activities such as the development of the African Water website and of publicity material about the project. 

The African Water website www.africanwater.net was launched in June 2006, and reported in several news items by other relevant networking projects e.g. www.scidev.net whose weekly news email bulletin is sent to approximately 23,500 subscribers.  The African Water website includes information about the project objectives and activities, including contact points, a summary of the system for EU funding of research from FP6 to FP7, and links to initiatives with relevance to the aim of enhanced coordination of the African water research community.  A French version of the website was launched in September 2006, but has proved harder to keep up to date due to lack of availability of bi-lingual staff.  The web statistics showed an average of 17 visitors per day, many referred to the website through search engines, but also from sites closely related to African Water with links to the website.
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Figure 3.1 Home page of the African Water website www.africanwater.net at launch in June 2006.
Publicity material includes the African Water brochure, available in English, French and Portuguese, and the project poster.  All these items can be downloaded from the African Water website.  Exhibition display material, available in English and French, is also available. The African Water publicity material has been provided various individuals/ networks for wider distribution across Europe and developing countries beyond Africa.  The African Water consortium does not include representatives from the French and Portuguese-speaking African countries, or from North Africa, which limits the scope for translations of all project material into these other languages.  The French translations have been made using existing consortium resources, and the Portuguese translations with assistance from Águas de Portugal (AdP) who have been working with Portuguese-speaking African countries. 

The objectives of African Water were publicised through a major publicity event organised by the charity WaterAid in Trafalgar Square, London in October 2006, based around the launch of a new film about water in Africa called “The Long Walk” about a Sudanese woman's walk for water (http://www.wateraid.org/international/about_us/newsroom/archive/5010.asp).  The public awareness event included addresses by the UK Secretary of State for International Development (http://www.dfid.gov.uk/news/files/walking-for-water.asp),  The African Water Coordinator presented a component on the role of water research under the heading “Africa needs Knowledge” (http://www.ceh.ac.uk/news/news_archive/2006_news_item_39.html).
The African Water website also enables users to subscribe to the African Water Newsletter and to download past editions.  Six African Water Newsletters have been issued, the first coinciding with the launch of the project website in June 2006, and the last with the end of the project in December 2007.  By the end of the project, there were 348 registered subscribers to the newsletter.
From the beginning of the African Water project, a linkage or partial integration with the Communication and Information System (CIS) of the EU Water Initiative (EUWI) www.euwi.net was envisaged.  This would provide long-term sustainability for the African Water initiative and website, and a practicable and effective mechanism for providing future support to African water researchers.  This integration has been delayed as the EC has not yet taken over responsibility for the EUWI website, but it remains a feasible solution.

Another initiative African Water subscribers have been made aware of is the SPLASH EUWI ERA-net, which, out the outset, is focusing efforts in Africa and in the Mekong Basin. N Collaboration between African Water and UK Department for International Development (DFID) who are coordinating SPLASH has been initiated, to ensure the transfer of relevant information from African Water to SPLASH.  This will be a seamless process as three of the four African Water partners are actively involved in SPLASH.  In the UK, African Water Coordinator CEH are also a SPLASH partner, and WEDC are working closely with DFID on SPLASH project management and other WPs.  In Austria, hydrophil are water sector advisors to the SPLASH partner the Austrian Development Agency (ADA).

3.2  WP2 Working through existing networks

The African Water consortium utilised its available knowledge of, and contacts with, the African water sector and the EU and Member State research programmes as a starting point to promote the African Water initiative and its objectives, and to encourage cooperation and collaboration between the EU and African institutes, and between different African institutes. A good example of the use of existing networks is the mailing of African Water newsletters to its 2225 WEDC water research contacts in Africa, along with the WEDC bulletin, and also distribution of the newsletters to all Africa MSc students and PhD students studying at Loughborough University.  This has raised awareness raising of African Water aims, activities, etc. to relevant e-discussion lists in the water sector.
African Water has been publicised at a range of different conferences and meetings in order to inform key stakeholders about the project, including EUWI participants, EU and African research organisations, water utilities, ministries and researchers.  At an international level, these include the World Water Forum and the annual Stockholm World Water Week.  At a local and regional level, WRC has been particularly dynamic in promoting the African Water initiative at a local and regional level, targeting scientists visiting WRC, as well as publicising the project at various South African and pan-African conferences and other events.  A paper on the African Water project will be presented, in conjunction with an African Water side meeting, at the April 2008 WEDC international conference on “Access to Sanitation and Safe Water: Global Partnerships and Local Actions” in Accra, Ghana.
Other activities have included collation and extension of lists of contact points across the EU and Africa to contribute to the database of African water researchers.  This includes contacts ranging from senior research policymakers within the NEPAD process, senior ministry personnel and researchers with previous EC FP experience.  The database of African water researchers contains of two lists of email addresses, one composed of addresses provided by African Water partners from their networks of contacts, and an expanding one composed of people who have been in contact via the project website and/or subscribed to the African Water Newsletter.  The database contacts have been informed about the end of the African Water project, and pointed towards the website of the SPLASH EUWI ERA-net.

The report on complementary initiatives identifies ongoing activities, electronic discussion lists and information channels relevant to African Water researchers.  The African Water website has included the links to many of these initiatives since the start of the project, to help identify programmes and projects with relevance for enhanced coordination of the African water research community.  In addition, three case studies were carried out with staff from Kwame Nkrumah University of Science and Technology and the International Water Management Institute, both in Ghana, on their activities related to water research under FP6.  This provided material for promoting European research opportunities to students from Africa in member state training centres, and valuable insight and lesson learning for other African Water partners.  The list of complementary initiatives has been forwarded to the SPLASH ERA-net.   
The UKRO European RTD Insight newsletter has been distributed to subscribing African researchers, though the way the figures are collated makes it difficult to assess how many African subscribers there are.  Insight is a free monthly publication produced by UKRO on behalf of the British Council, which provides a succinct and accessible overview of developments in European and international research programmes and policy.  As well as research, it includes information on education, training and culture, external collaboration, events and awards, new publications and on-line resources, and also a glossary of EU acronyms and terms.
Furthermore, bespoke subscription agreements for UKRO Information Services have been made available for one year to the University of Pretoria in South Africa and Kenyatta University in Kenya.  These two African research organisations were identified during the African Water training workshops as having exceptional potential for making optimum use of the information within their organisation, and for disseminating general information about the funding opportunities presented by the EU FP more widely.  Both these organisations have strong interests in FP collaboration, and were judged the most likely to have a strong catalytic effect in encouraging greater interest in FP participation among other organisations in their respective regions.  Both organisations also have strong political connections with their respective governments and are most likely to lobby for greater support from their respective national science and technology ministries for national support schemes.
An activity to include FP training sessions in Member State training centre programmes was only partially achieved.  African Water project partner WEDC, at Loughborough University in the UK, have a large number of developing country students and have included information about the aims of the African Water project and FP7 participation.  However, this has not been extended elsewhere.  Activities in this area have instead focused on publicising SICA aspects of FP7, in parallel with procedural changes and publicity by the EC, to the European water research community.  This has utilised networks such as EurAqua (the leading water research organisations from 20 European member states), PEER (the network of European environmental research organisations), the Water Supply and Sanitation Technology Platform (WSSTP), and the SPLASH EUWI ERA-net (the consortium of member state ministries supporting water research for development).  Organisations involved in these networks are now more aware and responsive to the demand for more participation by developing country partners.  This change is unlikely to have been the result of explicit actions by the African Water consortium, but African Water publicity has made the need for African partners more relevant, achievable and inevitable for many European water research organisations.  In this way the involvement of African (and developing country partners), in the Framework Programme has a greater long-term sustainability.

3.3  WP3 African outreach

Information gathering activities have included dialogue meetings with public and private researchers to discuss their priorities for water research to improve delivery of the MDGs in Africa, and opportunities for European funding for research through the FP and other avenues.  The report on the dialogue meetings and African water research priorities has benefited from the strong synergies between African Water and the African Ministerial Conferences on Science and Technology (AMCOST) and on Water (AMCOW), as well as with the New Partnership for Africa’s Development (NEPAD) and the African Union (AU), facilitated by the project partner, the WRC.  These water research priorities have been passed to the African Water EU Project Officer and to the SPLASH ERA-net. 

The African Science and Technology Consolidated Action Plan sets continental priorities and policies for the development and application of science and technology for Africa’s socio-economic transformation.  Water scarcity and related insecurity have been identified as one of the sources of the continent’s under-development and increasing economic decline and, therefore, issues associated with the development, supply and management of water are high on the agenda.  The programme on developing capacity in water resources focuses on water quality, sanitation and water resources management.  Emphasis is on promoting increased use and production of scientific knowledge and technological innovations.  Its goals are to:

· Improve the conservation and utilisation of the continent’s water resources

· Improve the quality and quantity of water available to rural and urban households

· Strengthen national and regional capacities for water resource management and reduce impacts of water-related disasters

· Enlarge the range of technologies for water supply and improve access to affordable quality water.

Information providing activities were focused on three regional training workshops, through which the participants received various levels of training and/or information about FP7, and which enabled further face-to-face meetings with African water researchers.  The workshops were held in South Africa (Southern Africa, 31 attendees) in early 2007, after the work programmes and participation rules for FP7 had been finalised and the first call for proposals had been made, and in Senegal (West Africa, 16 attendees) and in Kenya (East Africa, 19 attendees) in late 2007, before the second call.  The Senegal workshop was held directly after the Third Annual Conference of the African Science Academy Development Initiative which focused on water and health, and English-French translation was provided.  The Kenya workshop was held in partnership with United Nations Environment Programme (UNEP).
Topics covered in the workshops included: The EU, FP7 and water-related research opportunities, proposal preparation and consortium building, contracts and finance, support for African researchers, and other opportunities for funding.  Overall, there was a lot of interest from the participants, and some useful discussion with many pertinent questions.  The workshops also provided an opportunity for the participants to network amongst themselves, and slots for one-to-one discussions with the trainers.  Presentations from all the workshops are available for download from the African Water website.
A detailed plan for improving the engagement of Nigerian researchers in the Framework Programme was prepared at the request of a senior Nigerian academician.  The information contained in this plan fed into Nigerian briefings for the EU-AU Lisbon Agreement on Science and Technology Cooperation.
An activity to provide training material (from the training tours of African states) to four major African water research/training centres was not achieved because the new African Centres of Excellence in Water Sciences and Technology Development, being set up under a NEPAD initiative with AMCOW/AMCOST support, and intended as the hosts for this African Water activity, had not been identified by the end of the African Water project.  Therefore, it has not been possible for African Water to coordinate with this other process as planned.  Instead, African Water has provided information at high level into NEPAD and AMCOST dialogues and laid the ground for future engagement with EU water and sanitation research initiatives.  The progress made in the identification of these Centres of Excellence has been communicated from African Water to other key stakeholders across the EU, and to African researchers through the training workshops, African Water Newsletters and project website.
3.4  WP4 Africans in Europe

Three representatives from African water research organisations were sponsored by African Water to attend the 2007 UKRO Annual Conference in London, UK, held at Imperial College, London on 5th and 6th July 2007.  The 2-day conference is aimed primarily at European Research Liaison Officers, and provides an excellent forum for discussion and networking with key speakers from the European Institutions on a wide range of EU policies and funding opportunities.  African Water was publicised at the conference, to inform UK research administrators of this mechanism by which their water researchers can make contact with potential African partners.  Through their attendance, the African Water sponsored delegates were able to increase their awareness of Brussels institutions, meet key EC staff and increase knowledge about framework processes.  African Water covered the delegates’ travel and subsistence costs, plus registration fees for the conference.  
The three delegates were chosen from 19 applications, based primarily on their reasons for wanting to attend the conference and their plans for disseminating the information gained both within and outside their organisation.  It was advised that applicants should not be researchers, but should be European Research Liaison Officers, Research Managers or Administrators, Fundraising or Policy Support personnel.  The delegates were:

· Dr Semu Moges, Arba Minch University, Ethiopia.  National Coordinator for the Nile Basin Initiative training project with well-established networks of research organisations in the basin countries.
· Dr Manta Nowbuth, University of Mauritius, Mauritius.  Interest in collaborative research in the region (member of Steering Committee and Scientific Coordinating Group for UNESCO IHP Southern Africa FRIEND project) and internationally.
·  Mr Piet van der Westhuizen, University of Pretoria Research Office, South Africa (also attended the first training workshop) with the particular brief within the university to enhance participation of the university in FP6 and FP7.
The 2007 conference attracted approximately 200 delegates, who heard about various different issues including the European Research Area, Intellectual Property Rights in FP7, ethics in FP7, international cooperation across FP7, financial provisions of FP7 grant agreements, EuropeAid and the European Research Council, many direct from European Commission speakers.  Presentations and other information from the event can be downloaded from: http://www.ukro.ac.uk/annual_conference/index.htm.  As well as the networking opportunities presented at the event, the African Water team also allowed time for discussions with the three African representatives regarding their specific research challenges and how these issues mapped on to the European Research programmes.

Feedback from the African representatives was very positive.  The South African delegate said “With most of the presentations, I could think of people in my university or elsewhere that should have been sitting there with me and could have benefited from what was being shared.  Fortunately, the availability of the presentations gives me an opportunity to bring it to their attention and, where practical, discuss with them.  The exposure to the conference, people and presentations was an extremely positive experience. It has answered a number of my questions (and created new questions!).  It will help me to improve efforts to facilitate participation by my university in FP7 projects. I am sure my colleagues from Africa had a similar positive experience!”.
African Water sought to increase awareness of its activities by active promotion through different media channels.  These actions sought to increase awareness among researchers, research managers/policymakers and the general public.  Target audiences were in both Europe and Africa.  Media enquiries were generally met by provision of project brochures and/or examples of outputs (training materials and presentations).  In other situations, summary information on the objectives and activities of the African Water project were prepared for the media using text and diagrams from the project Description of Work.

4
Impact
The African Water project supported the delivery of water specific commitments made to Africa by the EU at the World Summit on Sustainable Development (Johannesburg, 2002) and reiterated at the UN 12th Commission on Sustainable Development (New York, 2004).  African Water aimed to produce a significant change in the relationship between African and European water researchers, and through them the research outputs which could make a real impact upon the water supply, sanitation and resource management challenges facing Africa and, thus, improve the lives of many Africans.  The African Water project also aimed to make a significant contribution to a number of European policy areas such as the development and projection of the ERA, meeting the MDGs, adaptation and mitigation of climate change in developing countries, and foreign policy and international development cooperation.

The process of increasing African involvement in the EU FP will never be fully completed.  From its inception, African Water was conceived and operated as just one of many actions contributing to a larger vision for African, and indeed wider developing country, involvement in the FP. Throughout its life, those involved in African Water built upon past work, and created synergies with on-going and planned projects.  In that regard, African Water was a very timely project.  It coincided with a number of quite independent actions which have all been working towards improving African continental and regional coordination of research and water related development.  These African-wide initiatives, driven by a wide range of organisations, enabled African Water to link in with these efforts and, hence, have a far greater impact.  This major African wide movement is affecting organisations and individuals at all levels of African society and African Water has been able to contribute to this process.  Highlights include:

· Primarily through the WRC and its role in the NEPAD AMCOST process, African Water was able to input at ministerial level, even affecting AU-EU dialogues on water research.

· Synergies were exploited between the major African Scientific Academies Development    Initiative (ASADI) in late 2007, and UK-sponsored events for African Academies in early 2007. 

· The project engaged with senior administrators from some of the leading universities in southern, east and west Africa.  Through these contacts, these larger universities have the potential to lead the way in their respective regions, taking with them many other organisations in their region.

· Newly-formed African associations of research administrators (e.g. WARIMA, SARIMA) were contacted, and communication channels established to feed information of special relevance to them.

· Many individuals were guided to those parts of FP that are most suitable for their own interests.  This occurred through an efficient web portal, e-bulletins, conferences and training workshops.
· Collaboration between African Water and UK Department for International Development (DFID) who are coordinating the EUWI ERA-net called SPLASH has been initiated, to ensure the transfer of relevant information from African Water to SPLASH.

· African perspectives on FP gathered during the African Water project were used to shape CEH’s input to the sciences and technology session at the EU-South Africa summit in Bordeaux in June 2008.

· Knowledge gained during the African Water SSA is continuing to be used through inputs to the CAAST-net FP7 INCO-net and to planning within the Water Supply and Sanitation Technology Platform for mechanisms to support delivery of the MDGs.
African Water has gone some way to addressing the factors which were thought to have contributed to the problem of lower than anticipated participation by third country partners, including from Africa, when the EU opened up the Thematic Programmes of FP6 to partners from third countries.  These factors included:
· Lack of awareness among African water researchers that these FP openings existed.  African Water was able to communicate very widely, raising awareness among a large proportion of the African water research community.  Although the level of knowledge has been improved to some degree, the overall level is still very basic.  In recognition of this, African Water placed a strong emphasis upon using its efforts as a pump-priming activity, to be taken forward by emerging African initiatives to support African involvement in the FP.  African Water has convinced a number of senior African research policymakers that African-driven support mechanisms (similar to UKRO) are essential in the future.

· Lack of knowledge/experience of the administrative procedures for participation in the FP.  While African water researchers were found to have very limited knowledge of the FP, there was also very little expertise among research administrators of FP contractual and financial systems.  This was expected and the three African Water regional training workshops included overviews of FP legal and administrative procedures, although the participants attracted to attend the workshops were almost exclusively researchers, and interest in the administrative side was, therefore, minimal.  However, as a result of the African Water activities, some larger institutions have begun to set aside dedicated administrative staff to develop expertise in FP administrative procedures. 

· Lack of access to information about FP opportunities (e.g. calls).  Information, including early drafts and roadmaps of the FP7 work programme, was distributed through the African Water communication channels as it became available.  This created an appreciation among the African water research community of the value of such early information and the need for mechanisms to be in place to enable rapid responses to invitations to participate, and to the Calls themselves.  It was apparent, from the large number of proposals submitted to the EUWI fund in 2005/06, that African researchers will respond if they have information about funding opportunities.  However, like European researchers, they will only expend scare resources in writing proposals if there is a reasonable chance of success, commensurate with a scale of funding that is available.
· Lack of awareness by European water researchers of African research capacity.  The African Water initiative was widely publicised through a number of the major EU water and sanitation research networks and events.  In this way the project has raised awareness of the EU’s policy to increase involvement of African in the FP, and of emergent mechanisms to facilitate collaboration between EU and African researchers.  While these activities were specific to African Water, the influence of the project must be seen as relatively minor when compared to the raised awareness produced as a result of the much larger, and higher level, actions taking place at the level of the entire FP, and at ministerial level between the EU and AU.  These well-publicised activities provide a very clear indication to European researchers that collaboration with Africans is an EU policy, and that there will be long-term processes being put in place to assist and fund such research.  The inclusion of African-specific SICA Calls within the body of the cooperation programme has had an immense impact upon how European researchers think about international collaboration.
· The disinclination of European consortia to involve African partners.  African Water has been able to do very little to address the underlying causes of European disinclination to involve African partners.  The various different African Water activities informed African water researchers of the need for them to be attractive partners i.e. to be well prepared for participation by having many of the standard documentation ready to be passed to European proposal coordinators.  Furthermore, African Water encouraged the progressive building of competence in FP rules and reporting in African university and research centre contracts and finance departments.
· The poor position of African partners with respect to the consortium building process.  African water researchers felt very strongly about the current situation where they perceived that they were merely nominal partners in African-specific FP research projects. They were aggrieved that they were often invited to join in the last days before submission of a proposal, had little role in defining the research programme, and tended to be given only nominal roles providing data or access to field sites and not included in higher science components of projects.  African Water addressed this issue on a number of occasions, mostly in question and answer sessions during workshops and conferences.  In these circumstances, African researchers have been urged to assert their role, and to develop their FP CV by working progressively from an initial junior partner status, to more prominent roles in follow-up projects.
However, the poor position of African partners is also a result of experiences of European researchers.  Solving this problem requires both changes within the African research community (i.e. becoming very efficient consortium partners, offering the best quality science), and in the European research community (i.e. personal contacts with African researchers, more active EU-AU networks of water researchers, etc).   In addition, there needs to be clear guidance from the EC, for example, through the SICA proposal evaluation process where proposals where African (and other third country partners) have only nominal roles are marked down. 

A number of senior African water researchers questioned whether the basic structure of the FP was well suited to the needs of African research, or to collaboration between EU and AU researchers. Several of these researchers suggested that support through DG-Development Europaid or Relex may be structured in a way to better promote EU-AU science collaboration.  In particular, this complementary line of funding offered the potential for: greater African control over setting research priorities and leading the research; a better balance between capacity building,  teaching / training with actual research (which was seen as a priority in the African context of lack of well-trained field professionals / managers; longer duration funding; and simpler contractual, financial and reporting requirements.
· The disadvantages for African partners of participating “remotely” in the FP.  The physical distance and high cost of air travel between Europe and Africa place African water researchers at a disadvantage when participating in the FP.  The African Water project went some way to addressing this problem by taking information to Africa.  The Southern and West Africa regional training workshops, in South Africa and Senegal, respectively, had some representatives from nearby countries.  However, in the case of the East Africa workshop in Kenya, researchers were not even prepared to travel from immediately neighbouring countries.  In the future, the EC should consider supporting more activities which take information about the FP to a greater number of different African countries.
African Water also highlighted the role that Brussels-based research support offices (e.g. UKRO) provide to national research communities across the EU.  A range of African responses to this type of method to get “closer to the Commission” are now in progress as a  result of African Water.  These include refinement of the South African government’s current science and technology post in Brussels, other African national actions (potentially from Algeria and Nigeria), actions by African regional bodies, and actions driven by high level initiatives such as AMCOST.
A primary objective of the African Water project was to inform African water researchers and research managers about the features of the EU FP.  Gender issues are recognised as one of the most important issues in respect to development, with the role of women seen as a major influence on water protection and use, and on sanitation.  Therefore, the project sought to bring gender awareness to all its activities.  These ranged from the equal split of men and women in the consortium partners that delivered the project, to the collection of gender disaggregated metrics for the various actions.  The communications and training material included explanations about the need to consider gender issues in FP projects and, during the training workshops and in face to face meetings, it was possible to provide clear explanations of the underlying principles driving EU policy in respect to gender in research.  As far as possible, gender issues were included in the discussion of the scientific/policy topics within the Cooperation, Ideas and Marie Curie work programmes.  There was a good representation of women at the first and third regional training workshops, in South Africa and Kenya, respectively, but the attendance of women at the West Africa workshop in Senegal, was not as high as would have been liked.  Pro-active measures were taken to ensure a good gender balance in the three African Water-sponsored delegates selected to attend the 2007 UKRO Annual Conference in London.  For many Africans, particularly women, the European perspective was well received.  It can be expected that African Water will have had an impact upon thinking about gender and research in the African research community.

5 Lessons learned and recommendations
African Water was a sector specific initiative to increase the participation of African researchers in the water-related aspects of the EU FP, which generated timely interest in the African water research community, and a growing demand for some sort of African-based support service for researchers wishing to participate in the FP and other EU funding opportunities.  African Water was also one of the first concrete examples of coordinated European action arising directly from the EUWI.  It laid the groundwork for the on-going and more substantial SPLASH Era-Net action to coordinate EU Member State water for development research.  Key lessons learned, leading to recommendations for the way forward, include:

1. There is widespread and growing interest among African researchers in the FP.  There is an awareness among researchers of increasing opportunities for African participation in FP.  This interest is, however, poorly informed.
2. At African national level and among research managers (particularly in South Africa), FP is seen as an important mechanism by which their institutions can contribute and gain recognition at international level.

3. Support to African researchers to access FP funds is effectively non-existent across all of Africa, with the exception of South Africa.  Research organisations in South Africa are beginning to develop specialist expertise and appoint dedicated staff to assist access to FP funding.  Premier universities in other African countries are moving towards institutional support to their researchers for FP participation.

4. As a result, African researchers are very poorly informed about the objectives, mechanisms and information provided by the EC on the FP.  Where Africans have information about FP, their interests range across all four major components of the programme (Cooperation, Ideas, People, Capacities).

5. African researchers are excluded from the informal information distribution networks available to European researchers.  Africans are, therefore, not able to access roadmaps, reflection papers and early drafts of the work programmes. 

Recommendation 5.1: There is a need for greater transparency in what are the well established, but non-transparent, operational information dissemination systems that are essential to the success of the FP within Europe.

6. The South African government has established a science and technology officer in Brussels to assist South African institutions access the FP.  The African Water initiative has raised awareness at national level of several other African states of how such Brussels-based support offices work for EU member state researchers, and other countries. 

Recommendation 6.1: The EC should support a facilitating mechanism to assist African nations, regional bodies or AU level entities to establish science support offices in Brussels.

7. African researchers with experience of participation in the FP were concerned that they were being treated as nominal second class partners, being totally dependent upon European researchers for access to the FP, invited in at the last moment, and lacking any real control over the direction and content of African specific research projects.

8. The African Water project utilised a range of communication methods, including electronic (web, newsletters), publications (brochures, posters, banners) and personal (training workshops, meetings, networking, conference presentations).  All these different mechanisms played their role in achieving the project objectives and lessons learned will be taken forward into future EU efforts to build research collaboration between the EU and Africa.

Recommendation 9.1 : During the early stages of future African Water-type initiatives, greater emphasis should be placed on advertising through established e-bulletins which have high membership across Africa. 

Lessons learned in regard to the high level political dimensions of research cooperation include:

9. Water research has been set as a top priority by African governments working through NEPAD.  The African Water project benefited from its close connection with high level EU-AU dialogue processes on water research collaboration through AMCOST.
10. The increasing numbers of, and progress deriving from, high level political agreements on EU-AU science cooperation has raised expectations among African research managers.  Opportunities for cooperation are seen in terms of EU-sourced research funding, increased opportunities for science “migration” to the EU rather than the USA, and knowledge sharing.
11. African research organisations and ministries are seeking out information on the FP in order to assess the levels of effort required, and the potential scale of financial and non-financial returns from their involvement in FP.  The subsequent high level dialogue processes progress very slowly.  African Water benefited from an extension of the project duration which allowed for engagement with high level processes, and the cycle of FP Calls over a longer period of time.

Recommendation 11.1: Future support initiatives similar to African Water should have a longer, gradual approach, rather than a short, sharp, high intensity input.

12. The African Water project was a sector specific initiative and, as such, was able to maximise the existing scientific linkages between European and African water and sanitation researchers.  Sector specific actions, targeting high priority areas of science, can make a very useful addition to the general science and technology communications that are being established between the EU and some African nations, and AU entities.

Recommendation 12.1: Future sector specific EU-sponsored support initiatives should be developed as part of a defined, longer term strategic programme. 

Recommendation 12.2: Future support actions should actively seek to work in partnership with those individuals and organisations actively involved in developing AU-EU research policy / priorities.

13. The involvement of Africans (and other developing country) researchers in the FP, is not equally spread across all Priorities of the Cooperation Programme.  The Environment  (including Climate Change) Priority currently has a relatively high proportion of its projects and funding allocated to African partners, and this is a disincentive to still further increase developing country involvement, while other Priorities remain at lower levels.
14. Outside of South and North Africa, there was widespread awareness of the weakness of African research capacity.  Many university staff are entirely occupied with teaching responsibilities, with little or no time, funding, or other resources available to undertake research.

Recommendation 13.1: EU initiatives to build and develop research capacity in Africa need to take this situation into account.  Capacity building should be undertaken in conjunction with initiatives to build tertiary level teaching/training capacity.

15. There was a widespread perception among senior African researchers that the structure of the FP was not entirely suited to the requirements for African research capacity building.  In particular, the short-term nature of the collaborative projects were difficult to integrate into more gradual African-driven processes.  Several researchers had identified the instruments available through DG Development, Europaid and Relex which specifically targeted research capacity building, and which took a longer term approach (e.g. 10 years)  more suited to African needs.  These instruments also enable African researchers to take more control over the planning and implementation processes, and fund allocation.

Recommendation 14.1: DG-Research, DG-Development, Europaid and Relex should seek a more coordinated approach to research collaboration with African (and other developing countries).

16. A number of African and non-African organisations are working to build African research capacity.  Within the African Water Project it was possible to obtain additional impact by working with other initiatives (e.g. Gates Foundation, ASADI, UK government and other EU initiatives).

Recommendation 15.1: There is a need for flexible, responsive, low bureaucracy methods to facilitate synergies between research capacity building initiatives.  These might include periodic workshops or information exchanges between agencies funding research capacity building.
17. The African Water initiative encountered initial difficulties in finding a suitable African partner with which it could work.  This reflects the absence of institutions with Africa-wide remits for research coordination.  It was apparent that such organisations are in the process of emerging, building on existing regional research coordination entities.

Appendix A   Project and consortium details
	Website: www.africanwater.net
Email: info-africanwater@ceh.ac.uk
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The African Water consortium was brought together to combine all the necessary skills and knowledge necessary to successfully deliver the project objectives.  The partners are highly respected in their fields in the African research community, have long-term commitments to building water research capacity across Africa, have appreciation of the scientific, institutional and political challenges of delivering the MDGs in Africa, and have the necessary experience to know the most effective methods to achieve the project objectives: 
· Centre for Ecology and Hydrology, UK (CEH, a component body of the Natural Environment Research Council) – Coordinators of the African Water project.  CEH has over thirty years experience working in developing countries, with very strong links with researchers in southern and east Africa.  CEH works with Europe’s other leading freshwater research organizations through the EurAqua network of freshwater research organisations. CEH are water sector advisors to the SPLASH Coordinator the Department for International Development (DFID).  In African Water, CEH’s role was to assist integration of African involvement in the Water Supply and Sanitation Technology Platform (WSSTP) developing FP7.  Working with Commission staff, CEH was responsible for coordination of outreach to the African integrated water resource management and natural hazards research and management communities.
· United Kingdom Research Office, Belgium (UKRO) – Subcontractors to CEH.  UKRO is a Brussels-based service provider to UK, and other European Mediterranean and Middle Eastern research organisations, of information on European funding opportunities, including provision of highly topic focused information on Calls and EU research news.  UKRO runs training courses to assist researchers and research administrators to work more effectively with EU institutions.  UKRO is the UK National Contact Point for the Marie Curie Programme.  In African Water, UKRO’s role was to extend their support services for the FP to African water researchers and research organisations by providing a water-specific news and information briefing service, by contributing and promoting training and information material, and by leading communication of project activities and objectives to other Brussels offices of the IGLO (Informal Group of Liaison Offices) Network.
· Water Research Commission, South Africa (WRC) – WRC took the place of the original partner from the African continent, Umgeni Water of South Africa, who withdrew from the project during the negotiation phase.  The involvement of a third country partner was essential to the project in terms of providing key stakeholder input to the development of the project, the provision of mechanisms for the dissemination and training activities, an established contact network, and links to other major capacity building activities in Africa.  WRC’s role as a leading member of the AMCOST Water Task Force also facilitated strong synergies between African Water and AMCOST and AMCOW, as well as with NEPAD and the AU.  WRC promoted African Water through their existing communications and knowledge dissemination programmes, and provided vital input on the research priorities of the African water research community from a series of dialogue activities.

· Water, Engineering and Development Centre, Loughborough University, UK (WEDC) – WEDC is one of the world’s leading research and training organisations in water supply and sanitation for developing countries, with more than 30 years’ experience in the field.  Its undergraduate and postgraduate courses are in heavy demand from students from both Europe and developing countries.  The bi-annual WEDC Conference, although now fully managed by developing country partners, is one of the largest regular gatherings of water supply and sanitation researchers and practitioners from the developing world.  In African Water, WEDC mobilised its extensive network of past and current students and research co-workers in Africa  to lead the communication activities directed at low technology water supply and sanitation sector.  WEDC are working closely with the SPLASH Coordinator DFID on project management.
· Hydrophil, Austria – Hydrophil have widespread experience in knowledge transfer between Europe and developing countries, and  in undertaking and managing water related research in developing countries, especially Africa, so contributed an extensive network of contacts in the African water research community.  In August 2004, Hydrophil completed the development of a web portal for accessing information related to all EUWI activities.  Hydrophil are water sector advisors to the SPLASH partner the Austrian Development Agency (ADA).  In African Water, Hydrophil was responsible for developing and managing the dissemination of information about the project through the website.















� This WP was originally called “Africa meet the Commission” and comprised a workshop for a delegation of African water researchers in Brussels, coinciding with the FP7 launch event, in order to increase African awareness of Brussels institutions, meet key EC staff and increase knowledge about framework processes.  These activities were revised following cancellation of the FP7 launch.  It was felt that these objectives could still be largely met by attendance at the 2007 UKRO Annual Conference in London, UK with some additional side meetings.  Therefore, following a competitive selection process, three (instead of two) representatives from African water research organisations were sponsored to attend the conference in July 2007 and an additional training workshop was held in Africa in November 2007.
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