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This document intends to explain the creation and maintenance of the EXPAND website. It 
will be updated when the design of version 3 will be completed, which will follow after the 
launch of WP5. 
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Executive Summary 
This deliverable, D2.1 Consolidation of EXPAND Website as follow-up from epSOS, is the first 
elaborated of WP2 Dissemination and will be followed by two Dissemination Activity Reports (in 
Month 12 and 24) covering the different actions performed to promote the EXPAND project and 
its idea during the respective years. This document is supposed to explain the creation and 
maintenance of the EXPAND website. However, it is not to be understood as manual for the 
website tool used in the project. Such a manual can be found in the respective Projectplace folder 
(see referred documents). 

At the time of delivering this Deliverable, the EXPAND website is in a face-lifting process in order 
to be more appealing and dynamic. This document will be updated when the design of version 3 will 
be completed, which will follow after the launch of WP5. 
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1. Aim and purpose of the website 
The main objective of the performance of dissemination activities in EXPAND is to ensure that the 
vision, progress and outcomes of the project are well known, communicated and recognized, in 
order to create the necessary conditions so that to increase know-how of interested stakeholders 
and parties.  

The project dissemination channels can be distinguished into internal and external information 
channels. In EXPAND the internet will be used as the central dissemination channel to publish 
information for project externals. Via the project website, reachable under 
http://www.expandproject.eu, relevant information will be provided. News and updates shall 
primarily be conveyed over the project’s Twitter channel available under 
http://twitter.com/expandproject. Other important dissemination activities will be the project’s 
attendance and presentation at different (inter)national events related to the EXPAND, articles 
published and press releases/newsletters distributed. Those occasional dissemination activities 
undertaken are collected in the Dissemination Activities File stored on Projectplace. Ongoing WP2 
maintenance activities (e.g. website updates as the upload of a new deliverable or the addition of 
an article to the press section) are not part of this list but shall be explained in the yearly 
Dissemination Activity Reports (D2.2 and D2.3) separately.  

Internal project dissemination is under WP1 responsibility. Main instruments used there are again 
the internet (Projectplace, E-Mail, etc.) but also telephone conferences and f2f meetings.  
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2. General provisions/information on the website provision 
One of the ideas at the beginning of the project was to completely move the epSOS content to the 
EXPAND website to allow a closure of the epSOS website (www.epsos.eu). However, since the 
epSOS project consortium decided at a later point of time to continue keeping the project’s 
website as it is online after the project terminates in June 2014, no content from the epSOS 
homepage was shifted to the EXPAND website. Thus, the new strategy concentrated on using only 
parts from the epSOS website for the EXPAND homepage (e.g. the Links section). 

During the negotiations with the European Commission the EXPAND project 
coordination made clear that a license free tool for the development and 
maintenance provision of the project’s website should be used in order to avoid 
exhausting the project’s budget. As a result, the EXPAND project team decided to 
use the free (Open Source), web-based software program WordPress that anyone 
can use to build and maintain a website or blog. Additionally, the project coordination decided to 
use only internal resources at SPMS to set-up and technically operate the project’s website. The 
responsibility of WP2 on the other side is to provide content for the website and to maintain it 
from a journalistic perspective.  
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3. History of alteration 
Among other points, the checklist from the EC in the communication guideline for ICT PSP projects 
foresees projects to have as soon as possible (around 6 weeks after project start) a project website 
available. 

3.1. Version 1 of the EXPAND website 
In December 2013, before the official project start, the EXPAND project coordination elaborated a 
draft text to be placed on the front page of the EXPAND project website at the very beginning of 
the project (01.01.2014). The text was revised by the Leader of WP2 only since there were no 
resources available from the Work Package 2 members at that time given that EXPAND had not 
yet officially started. It was though agreed to have this text, together with the other texts for the 
more detailed sections, reviewed in Work Package 2 and by the different experts after the project 
launch. Due to administrative issues the publication of the first, very basic website version with 
the initial text was delayed until end of January. However, with the launch 4-5 weeks after the 
project start the deadline of the EC to make the project website available within the first 6 weeks 
could still be met. At the same time WPL2 was provided by SPMS with access to the Content 
Management System (CMS = backend access) to allow WP2 to take over the journalistic 
maintenance. Thus, the first version of the EXPAND website launched end of January under 
www.expandproject.eu contained only one site with basic project information as described above. 

3.2. Version 2 of the EXPAND website 
After the launch of the EXPAND website version 1 end of January 2014 WPL2 started to draft 
content for a more informative project website. Also, content from the epSOS website was 
consolidated to generate the EXPAND internet appearance. The draft documents with content for 
a more comprehensive EXPAND website together with the idea of the EXPAND website structure 
and different open points were sent in the beginning of February 2014 to Work Package 2 
members, the industry representative and EXCO for review and feedback.  

Figure 1 beneath shows the draft mind map for the EXPAND website structure elaborated by 
WPL2 which was discussed with(in) the different boards before the release of the EXPAND website 
version 2. 
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Figure 1 - Structure of EXPAND Website discussed before v2 

The list of topics discussed on the website structure and design with the decisions taken in relation 
to them can be found below. 

1. Background: Is the background section needed? The decision was taken to keep the 
Background section as proposed by WPL2 but to shorten the text. 

2. WPs: Should there be own subsites for each Work Package? It was decided to have all the 
Work Packages explained on one page in order to avoid ending up with too many sub-levels 
which could cause confusion. 

3. Press Section: Should the Press Section be kept as a sub-page of the Download Area or as 
own page one level higher? The EXPAND Press Section has been moved to the highest 
website level in the menu. 

4. News: Is a news section needed? WP2 and the different experts decided to abstain from 
having a separate News Section on the EXPAND website. Project news shall be 
communicated over the EXPAND Twitter channel, through Press Releases and different 
articles. 

5. Glossary: The footer should contain links to 1) a Contact form, 2) an Imprint section, 3) the 
sitemap and maybe 4) a glossary. If technically possible, a glossary should be used on the 
EXPAND website in order to avoid explaining the acronyms and abbreviations on every site 
again and again. 
Comment: The website footer had not been finalized by the time of the deliverable creation 
(contact form, sitemap and glossary are still missing).  
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6. Industry Team Involvement: In a first stage only a notification on a separate page of the 
EXPAND website shall be created stating that the formation of the industry team is still 
under development and that further information will be made available as soon as the 
details have been clarified and the process has been completed. However, in mid of April the 
project team has provided interested industry companies or members with the possibility to 
engage in the project by filling out a contact form that can be found on the Industry 
Involvement page of the EXPAND website (direct link here) and by sending it completed to 
expandindustry@spms.min-saude.pt. 

The different comments and ideas from the above described discussions were incorporated by 
WPL2 and the revision phase for the website version 2 was finalized at the end of February 2014. 
It took approximately one week to enter the approved content into the CMS of the EXPAND 
backend. Some basic design elements were added by WPL2 where possible. On 6th of March 2014 
WPL2 handed the website with the finalized content back to SPMS for further adaptation of the 
design (e.g. designed menu, footer, etc.). In the screenshot below version 2 of the EXPAND 
website with the approved content can be seen. In this second version the design work has not 
been completed.  

 

Figure 2 - Screenshot 2nd version of EXPAND website (available since March 2014) 
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3.3. Version 3 of the EXPAND website 
Version 3 is supposed to be the final version of the EXPAND website regarding the structure and 
design. At the time of delivering this Deliverable, the EXPAND website is in a face-lifting process in 
order to be more appealing and dynamic. This document will be updated when the design of version 3 
will be completed, which will follow after the launch of WP5. 

Content updates will be performed where appropriate. This applies especially to the following 
sections.  

 The Press Section where Press Releases and EXPAND articles published in different journals, 
magazines or newsletters (in English) should be stored and made available to the public. 
Such activities are also to be entered into the dissemination activities file on Projectplace 
(see under Erro! A origem da referência não foi encontrada.). Furthermore, the press 
section offers the EXPAND flyer and the project logo for download.   

 The Download Area: In the Download Area approved deliverables should be made available 
to the broad public.  

Also, a revision of the static website parts should take place at least once a year.  

The history of alteration is summarized in the following graphic. 

 

Figure 3 - History of alteration 
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4. Final structure of the EXPAND website 
In the end the EXPAND website is supposed to provide the subsequent content and shall follow 
the approved structure from beneath when reaching version 3. 

 

Figure 4 - Final structure of EXPAND website 

The technical possibility of having a glossary that shows the long version of the abbreviation or 
acronym when scrolling over with the mouse courser (as on epSOS website) was at the time of the 
deliverable creation still under investigation by SPMS.   

Also, the contact form and sitemap were still under development at that time.  

Until the elaboration of this deliverable in May 2014 no other EXPAND Deliverable was available to 
be uploaded on the website for public availability in the Download Area. For this reason the 
Download Area will be published as soon as material is ready. The Press Release covering the 
project start and the EXPAND flyer have already been uploaded to the Press Section. They are 
available from there since February 2014 and April 2014. 
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5. Maintenance and monitoring 
As already described in the first chapter WP2, consisting of its members and lead by the Austrian 
Ministry of Health, is responsible for the content provision on the EXPAND website and updates in 
this regard. Once a year the static content parts shall be reviewed by the Work Package. The other 
website parts are of course subject to permanent review and updates (e.g. Download Area or 
Press Section). 

WP1, on the other hand, is responsible for the technical maintenance and the design of the 
EXPAND website. In case of a malfunction the responsible WP1 member shall locate and eradicate 
the fault to ensure accessibility to the website. 

The yearly Dissemination Activity Reports D2.2 and D2.3 shall also include a website visits and 
visitors analysis in order to monitor the trend and usage. 
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ANNEX 1 Screenshots from EXPAND website version 2 
 ________________________________________________________________________________  

 

Figure 5 – Welcome page 

In order to better display the website design in this Deliverable, the footer with the EC logos and 
the side parts (blue elements) are not part of the following screenshots. However, both can be 
seen in the first screenshot and the full sites can of course be viewed under 
www.expandproject.eu. 
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Figure 6 - About EXPAND page 
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Figure 7 - Background page 
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Figure 8 - Project Members & Beneficiaries page 
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Figure 9 - Work Packages page 
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Figure 10 - Industry Involvement page 

 

Figure 11 - Press Section 
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Figure 12 - Links & Collaborations page part 1 



 D2.1 Consolidation of EXPAND website as follow up from epSOS 
WP2 Dissemination 

Website 
Version 1.0 
16-07-2014 

 

22/22 
EXPAND – Expanding Health Data Interoperability Services - www.expandproject.eu 

 

Figure 13 - Links & Collaborations page part 2 

 


