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Executive	Summary	
This	 deliverable	 is	 complementary	 to	 D1.2	 FI-IMPACT	 Communication	 and	
Dissemination	 during	 Reporting	 Period	 2.	 It	 focuses	 primarily	 on	 summarising	 the	
dissemination	 undertaken	 of	 FI-IMPACT	 FIWARE	 Success	 Stories	 and	 Impact	
Assessment.		
FI-IMPACT	prepared	73	FIWARE	Profiles	and	18	FIWARE	Case	Studies	for	dissemination	
to	 raise	 awareness	 of	 the	 variety	 of	 businesses,	 innovative	products	 and	 services	 that	
have	received	support	under	FI-PPP	Phase	3	and	the	FIWARE	Acceleration	Programme.	
The	 methodology	 undertaken	 to	 select	 success	 stories	 (profiles	 and	 case	 studies)	 in	
cooperation	with	Accelerators	is	outlined	in	D3.3.	
In	 terms	 of	 impact	 assessment,	 FI-IMPACT	 started	 from	 the	 largest	 possible	 group	 of	
projects	 and	 defined	 metrics	 to	 assess	 the	 potential	 of	 the	 sub	 grantees	 of	 the	 16	
accelerator	 projects.	 These	 were	 first	 assessed	 through	 a	 survey	 approach	 under	 the	
light	of	 innovation,	business	potential,	 sustainability	and	market	needs	 fulfillment.	We	
associate	technical	suitability	data	from	a	review	of	the	FICORE	project	and	a	business	
focus	 survey	 from	 Accelerator	 mentors	 lead	 by	 FIWARE	 Press	 Office.	 From	 this	 we	
created	 the	 analytical	 models	 described	 in	 Workpackage	 2	 and	 provided	 the	 first	
Deliverable	D2.3,	which	 described	 the	 potential	 economic	 fallout	 of	 the	 portfolio,	 and	
later	Deliverable	D2.4	which	reassessed	the	models	and	added	additional	impact	factors	
including	the	occupational	fallout	and	detail	scenarios.	Furthering	this	task,	we	selected	
a	 long	 list	 of	 88	 high	 potential	 initiatives	 and	 later	 reduced	 these	 to	 a	 list	 of	 18	 case	
studies	10	of	which	were	chosen	through	expert	analysis	and	clustering	to	be	promoted	
as	FIWARE	Success	Stories.	This	deliverable	describes	the	mechanisms	we	used	to	carry	
out	that	dissemination.	
A	range	of	complementary	dissemination	channels	were	leveraged	including	FI-IMPACT	
website,	 social	 media,	 nanosites,	 FIWARE	 Channels,	 workshops,	 webinars,	 audio	
conferences	and	face-to-face	meetings	to	disseminate	the	results	to	the	intended	targets.	
This	deliverable	describes	the	actions	taken	to	disseminate	impact	analysis	and	success	
stories.	
	
	
	
Disclaimer	
This	 document	 may	 contain	 material,	 which	 is	 the	 intellectual	 property	 of	 a	 FI-Impact	
contractor.	 It	 cannot	 be	 reproduced	 or	 copied	 without	 permission.	 All	 FI-Impact	
consortium	partners	have	agreed	to	the	full	publication	of	this	document.	The	commercial	
use	of	any	information	contained	in	this	document	may	require	a	license	from	the	owner	of	
that	information.	The	information	in	this	document	is	provided	“as	is”	and	no	guarantee	or	
warranty	 is	given	that	the	 information	 is	 fit	 for	any	particular	purpose.	The	user	thereof	
uses	the	information	at	their	sole	risk	and	liability.	
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1. Objectives	
This	 deliverable,	 which	 is	 complementary	 to	 D1.2,	 summarizes	 dissemination	 and	
communication	activities	of	the	Impact	Assessment	and	the	Success	Stories.		

1.1. Document	Organization	

The	deliverable	is	divided	into	three	sections.	This	section	provides	an	overview	of	the	
methodology	followed	and	the	document	structure.	Section	2	outlines	dissemination	of	
the	Impact	Assessment.	Section	three	outlines	the	dissemination	mechanisms	leveraged	
for	FIWARE	success	stories.	The	document	also	contains	the	materials	disseminated	via	
the	FIWARE	Nanosite.		

1.1. Methodology	employed	
The	approaches	used	 to	 communicate	 the	 success	 stories	 and	 the	 Impact	Assessment,	
although	correlated,	 target	slightly	different	stakeholders.	Dissemination	of	 the	 Impact	
Assessment	was	primarily	geared	towards	the	European	Commission,	policy	makers	in	
the	EU,	the	16	Accelerator	projects,	the	funded	sub-grantees	and	the	FI-PPP	community.	
To	 this	 extent	 the	 single	 stakeholders	 were	 identified	 and	 deliverables	 were	 sent	
directly	 targeting	 these	 stakeholders,	 presentations	 of	 findings	 and	 infographics	were	
carried	out	with	a	direct	approach	while	the	Success	Stories	were	intended	for	a	wider	
audience	 including	 the	 general	 European	 external	 Industry	 and	 future	 research	 and	
development	communities	 that	might	be	 interested	 in	FIWARE	and	the	 initiatives	 that	
are	successfully	using	Generic	Enablers	in	real	examples	of	market	facing	initiatives.	To	
target	this	wider	group,	we	employed	the	vast	Technet	network	of	the	partner	IDG	using	
the	 tried	 approach	 of	 small,	 embedded	 information	websites	 know	 as	 Nanosites.	 The	
success	 stories	 (FIWARE	 Profiles	 and	 FIWARE	 Case	 Studies)	 were	 also	 actively	
disseminated	via	the	FI-IMPACT	website,	social	media	and	FIWARE	Channels.	
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2. Dissemination	of	Impact	Assessment		

2.1. Impact	Assessment	outputs	for	dissemination		
FI-IMPACT	undertook	Impact	Assessment	(IA)	in	four	phases	across	the	project	life.	All	
outputs	 were	 prepared	 as	 public	 deliverables	 to	 ensure	 that	 they	 could	 be	 widely	
disseminated	both	within	the	FIWARE	Community	and	to	interested	parties	within	the	
wider	 research	 and	 technology	 communities	 who	 are	 tracking	 the	 progress	 of	 the	
FIWARE	Programme.		
D2.1	 (Impact	 Assessment	 Handbook)1	describes	 the	 Impact	 Assessment	 process,	 the	
tools	used	to	achieve	the	results	and	the	market	context	FI-IMPACT	used	to	assess	Phase	
3	of	the	FI-PPP	and	forecast	potential	impact	up	to	2020.	This	deliverable	was	published	
in	December	2014	to	provide	stakeholders	with	an	 insight	 into	the	 impact	assessment	
methodologies	that	would	be	applied.		
D2.2	Mapping	 and	 initial	 KPIs2,	 which	was	 published	 in	May	 2015,	 shared	 the	 initial	
mapping	and	analysis	of	the	results	of	FIWARE	Accelerator's	First	Calls	as	at	31	March	
2015.	 It	 provided	 analysis	 of	 the	 538	 initiatives	 selected	 for	 funding	 by	 13	 of	 the	
FIWARE	Accelerators.	 It	 outlined	 the	Key	Performance	 Indicators	 that	will	 be	 used	 to	
measure	and	assess	Phase	3	of	the	FI-PPP.		
D2.3	 Ex	 Ante	 Impact	 Assessment	 and	 Forecast3,	 which	 was	 published	 in	 November	
2015,	 provided	 insights	 into	FI-PPP	Phase	 III	 funded	 initiatives	 from	calls	 1,	 2,	 and	3,	
analyzing	725	 initiatives	selected	and	 funded	by	15	Accelerators	at	August	31st	2015.	
This	analysis	based	on	aggregated	results	provides	interesting	insights	into	the	market	
focus,	 technology	 coverage,	 selection	 models	 and	 activities	 that	 the	 Accelerators	
support.	 KPI	 Measurements	 were	 undertaken	 on	 472	 funded	 initiatives	 up	 to	 03	
November	 2015	 across	 5	 main	 areas:	 Innovation,	 Market	 Focus,	 Feasibility,	 Business	
and	 Consumer	 Market	 Needs,	 with	 the	 aim	 to	 assess	 the	 readiness	 of	 the	 Phase	 III	
initiatives	 and	 their	 potential	 performance.	 An	 analysis	 of	 the	 market	 where	 these	
companies	 are	 or	 will	 be	 soon	 operating,	 including	 an	 estimate	 of	 their	 revenues	
projected	to	2020	and	a	forecasting	of	their	potential	user	population	was	provided.		
To	 complement	 the	 public	 deliverable	 (D2.3)	 FI-IMPACT	 also	 prepared	 customised	
reports	 for	 each	 of	 the	 16	 Accelerators	 based	 on	 the	 data	 submitted	 by	 their	 sub-
grantees	through	the	FI-IMPACT	Impact	Assessment	Survey	mapping	their	portfolio	by	
geography,	 team	 composition,	 market	 type,	 use	 of	 FIWARE	 and	 potential	 market	
demand	as	well	as	providing	 insights	 into	comparative	data	across	 the	whole	data	set	
from	all	respondents.	These	reports	were	provided	to	each	Accelerator	in	January	2016	

																																																								
	
1	http://www.fi-impact.eu/media/FI-IMPACT_D.2.1_ImpactAssessmentGuidebook_v1.pdf	
2	http://www.fi-impact.eu/media/FI-IMPACT_D2.2_Mapping_InitialKPIMeasurement_v1.pdf	
3	http://www.fi-impact.eu/media/FI-IMPACT_D2.3_ExAnteImpactAssessment_Forecast_v1.pdf	
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and	 then	updated	 in	May	2016	 to	 reflect	analysis	of	 all	data	 submitted	via	 the	 Impact	
Assessment	Survey.		
D2.4	 Update	 of	 Impact	 Assessment	 and	 Forecast4,	 published	 in	 June	 2016,	 provides	
analysis	based	on	985	FIWARE	sub-grantee	proposal	 applications	and	648	FI-IMPACT	
Impact	 Assessment	 surveys	 completed	 by	 sub-grantees	 between	 July	 2015	 and	 May	
2016.	It	provides	updated	analysis	of	the	market	context	for	the	FI-PPP	Phase	3	funded	
initiatives,	including	the	size	of	the	markets	and	key	market	trends	for	the	areas	where	
the	funded	initiatives	aim	to	compete	from	their	entry	in	the	market	to	2020.	It	presents	
the	estimates	of	the	revenues	of	funded	initiatives	and	the	number	of	users	of	the	funded	
initiatives,	forecasted	at	2020.	It	also	provides	the	macroeconomic	impact	of	the	Phase	3	
funded	 initiatives	 on	 the	 EU	 economic	 and	 employment	 system	 to	 2020,	 through	 the	
estimation	of	direct,	indirect,	and	induced	quantitative	impacts	on	revenues,	additional	
spending	and	jobs	created.	

2.2. Intended	audiences	
The	 European	 Commission	 is	 expected	 to	 use	 this	 impact	 analysis	 both	 on	 a	
macroscopic	 and	 detailed	 level	 to	 design	 better	 policies	 and	 laws	 facilitating	 better-
informed	 decision-making	 in	 the	 legislative	 process	 and	 to	 ensure	 coherence	 of	
Commission	policies.	Focusing	on	the	benefits	and	costs	of	different	policy	alternatives	
they	 generally	 improve	 the	 quality	 of	 policy	 and	EU	 intervention	 keeping	 it	 as	 simple	
and	effective	as	possible.	However,	 the	commission	officials	responsible	for	the	FI-PPP	
program	 are	 expected	 to	 use	 the	 specific	 information	 in	 the	 analysis	 to	 analyse	 the	
efficacy	of	their	program	according	to	the	specific	markets,	actors	and	goals	that	it	has	
and	 can	 achieve.	 The	 KPIs	 are	 meso-program	 level	 and	 describe	 real	 go-to-market	
uptake	potential,	 from	the	outlook	of	a	single	industrial	sector.	The	FI-IMPACT	ex-ante	
IA	provide	Program	Managers	with	a	new	snapshot	of	potential	that	may	influence	their	
approach	in	the	future	as	well	as	concrete	talking	points	for	the	promotion	of	this	PPP	
and	similar	approaches	in	the	technology	domains	considered.		
The	 Accelerator	 Projects	 are	 using	 the	 impact	 analysis	 as	 ex	 parte	 insight	 into	 the	
potential	market	demand	of	the	range	of	initiatives	they	have	selected.	It	allows	them	to	
assess	their	own	selection	and	assessment	process.	It	allows	them	to	assess	the	potential	
of	 the	 vertical	 Industrial	 Sectors	 where	 they	 are	 funding	 initiatives.	 The	 impact	
assessment	is	a	valuable	tool	for	Accelerator	project	managers	to	analyse	their	portfolio	
of	 projects	 in	 the	 context	 of	 which	 industrial	 sectors,	 and	 which	 technologies	 will	
contribute	to	the	overall	ICT	landscape	and	how	important	that	contribution	will	be	in	
the	 near	 future,	 is	 essential	 to	 understand	 how	 to	 best	 advise	 and	 guide	 their	
SME/Entrepreneurs.	 The	 Assessment	 provides	 qualitative	 evidence	 tied	 to	 accurate	
market	 purchasing	 and	 growth	 projection	 and	 measured	 KPI	 performance	 providing	
Accelerators	 with	 valuable	 market	 intelligence	 to	 help	 Accelerators	 and	 the	 projects	

																																																								
	
4	http://www.fi-impact.eu/media/FI-IMPACT_D2.4_UpdatedImpactAssessment_Forecast_v1.pdf	
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they	 fund	 to	 make	 better-informed	 decisions.	 The	 Impact	 Assessment	 is	 giving	
Accelerators	 an	 additional	 tool	 to	 support	 internal	 analysis	 and	 keep	 the	 Commission	
Services	 informed	 of	 their	 activities.	 It	 is	 helping	 them	 compare	 their	 performance	
across	 FI-PPP	 Phase	 3.	 The	 Impact	 Assessment	 provides	 a	 valuable	 glossary	 and	
common	yardstick	for	Accelerator	managers	to	talk	about	potential	and	markets	of	their	
SME/Entrepreneur	initiatives.	
The	SME	and	Entrepreneurs	are	using	the	Impact	Analysis	to	assess	the	competitiveness	
of	their	products	and	services	and	to	understand	and	tailor	their	target	customer	base.	
The	 assessment	 provides	 insights	 into	 the	 market	 being	 targeted	 by	
SMEs/Entrepreneurs’	so	they	can	plan	growth	 in	contiguous	sectors	and	markets	with	
good	 potential.	 This	 is	 particularly	 important	 for	 startups	 that	 are	 in	 the	 process	 of	
validating	their	business	model	on	the	market,	where	small	changes	at	an	earlier	stage	
can	 result	 in	 dramatically	 more	 positive	 outcomes.	 The	 impact	 analysis	 provides	 an	
independent	market	and	sectorial	analysis	that	can	truly	serve	as	an	early	stage	reality	
check.	The	FI-PPP	is	surrounded	by	a	number	of	actors	that	go	beyond	current	project	
participants,	 Commission	 Services,	 Accelerator	 projects,	 participating	 SME	 and	
Entrepreneurs.	 There	 is	 a	whole	 community	 of	 platform	developers,	 Industrial	 actors,	
research	 communities,	 public	 authorities	 and	 investors	 who	 have	 in	 some	 way	
contributed	to	the	status	of	the	requirements,	technology	use	cases	and	implementation	
platforms.	They	are	 all	 potential	benefiters/users	of	 the	 IA.	The	 Impact	Assessment	 is	
able	to	answer	their	questions	as	to	which	FIWARE	technologies,	which	countries,	which	
markets	 and	which	 channels	 hold	 promise	 as	 potential	 success	 areas.	 Leveraging	 the	
time	 and	 investment	 of	 the	 whole	 Phase	 3	 communities	 they	 can	 get	 an	 idea	 of	 real	
implementation	potential	of	areas	they	are	planning	to	invest	in	and	assess	the	potential	
and	 outcomes	 of	 technologies	 and	 markets.	 They	 can	 also	 look	 at	 single	 KPIs	 and	
monitor	 any	 given	 parameter	 over	 the	 course	 of	 the	 project.	 Investors	 can	 single	 out	
groups	of	initiatives	to	assess	investment	potential	in	the	SMEs	and	Entrepreneurs	or	in	
the	 Ideas/sectors	 that	 look	most	 promising	 further	 promoting	 the	 uptake	 of	 FIWARE	
technologies.	

2.3. Dissemination	activities	

As	 outlined	 in	 D1.2,	 FI-IMPACT	 leveraged	 a	 range	 of	 complementary	 dissemination	
channels	 to	raise	awareness	of	 the	 impact	assessment	results:	direct	engagement	with	
stakeholders,	FI-IMPACT	website,	Twitter,	infographics,	FIWARE	Case	Studies,	FIWARE	
Profiles,	Basecamp,	FI-PPP	Newsletters	and	presentations	during	FIWARE	Coordination	
Meetings	and	relevant	public	events.	FI-IMPACT	also	provided	content	 to	 the	FIWARE	
Press	Office	for	publication	on	FIWARE.org.		
There	 was	 a	 high	 level	 of	 direct	 engagement	 with	 the	 Accelerators	 and	 their	 sub-
grantees	who	completed	the	impact	assessment	survey	from	July	2015	-	June	2016.	All	
sub-grantees	and	their	Accelerators	had	real-time	online	access	through	the	FI-IMPACT	
website	on	a	password	protected	basis	to	individual	Impact	Assessment	Reports,	which	
provide	 feedback	 on	 data	 provided.	 It	 also	 allows	 sub-grantees	 to	 benchmark	
themselves	against	peers	who	completed	the	impact	assessment	survey.	This	provided	
sub-grantees	and	Accelerators	with	valuable	insight	into	relation	to	Innovation,	Market	
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Focus,	 Feasibility,	 Market	 Needs	 and	 Social	 Impact	 of	 their	 offerings	 that	 could	 be	
factored	into	ongoing	and	future	mentoring	needs.		
The	 aggregated	 anonymised	 data	 was	 analysed	 in	 the	 public	 deliverables	 to	 provide	
insight	across	the	portfolio	of	funded	respondents.	The	public	deliverables	(D2.1,	D2.2,	
D2.3	and	D2.4)	were	disseminated	individually	to	the	Accelerators	and	they	were	asked	
to	 also	 share	 with	 their	 sub-grantees.	 D2.2	 was	 also	 sent	 directly	 by	 email	 to	 all	
respondents	who	contributed	impact	assessment	surveys	up	to	March	2015	so	that	they	
could	benefit	from	the	overall	analysis	of	the	programme.		
Initial	 results	 were	 disseminated	 through	 presentations	 and	 participation	 at	 ECFI	 II,	
Munich,	17	-	18	September	2014;	FINESCE	Open	Day,	22	September	2014;	eChallenges	
e2014,	 29	 -	 30	 October	 2014;	 WebSummit,	 04	 -	 06	 November	 2014;	 Accelerator	
Coordination	 Meeting,	 Coimbra	 (November	 2014);	 FRACTALS	 event,	 Ljubljana,	
December	 2014;	 NetFutures,	 Brussels,	 26	 March	 2015	 and	 Accelerator	 Coordination	
Meeting,	Paris	(June	2015).	More	information	on	these	activities	are	provided	in	D1.1.		
In	 addition	 to	 direct	 engagement	 with	 Accelerators,	 sub-grantees	 and	 European	
Commission,	 and	 public	 presentations,	 all	 deliverables	 and	 other	 public	 outputs	
(inforgraphics,	 case	 studies,	 profiles)	 were	 disseminated	 via	 the	 FI-IMPACT	 website,	
Twitter,	Basecamp,	Mobilize	and	provided	to	the	FIWARE	Press	Office.		
Based	on	the	data	collected	and	analysis	undertaken	in	the	context	of	D2.3	and	D2.4	a	
series	 of	 Infostories5	were	 prepared	 and	 published	 from	 November	 2015	 providing	
insights	 into	 entrepreneurial	 aspects	 of	 the	 FIWARE	 Programme,	 market	 potential,	
mapping	 the	 FIWARE	 ecosystem,	mapping	 FIWARE	 chapters	 and	 technological	 focus,	
FIWARE	AgriFood	Achievements,	 FIWARE	Achievements	with	 focus	 on	Energy	 sector,	
FIWARE	Achievements	with	a	focus	on	the	Healthcare	sector	and	the	economic	impact	
of	Phase	3	of	the	FI-PPP.	More	information	on	the	infostories	is	provided	in	D1.2.	
Customised	 Accelerator	 Reports	 were	 prepared	 and	 provided	 directly	 to	 each	
Accelerator	 in	 January	 2016	 and	May	 2016	 to	 provide	 them	with	 impact	 assessment	
analysis	based	on	the	data	provided	by	their	sub-grantees	with	complementary	market	
data	and	comparison	across	the	FIWARE	portfolio.	
FI-IMPACT	populated	data	sets	in	the	FIWARE	Subgrantee	shared	excel	to	ensure	that	all	
FIWARE	Accelerators	and	the	European	Commission	had	access	to	the	most	up	to	date	
impact	assessment	data	and	Mattermark	scores.		
Impact	 Assessment	 analysis	 undertaken	 during	 Reporting	 Period	 2	 were	 also	
disseminated	 through	 presentations	 and	 participation	 at	 the	 FIWARE	 Communication	
Meeting,	 Madrid	 (07	 July	 2015),	 ICT2015,	 Lisbon,	 (20	 Oct	 '15);	 A16	 Programme	
Coordination	Meeting,	 Lisbon	 (22	 -	 23	 October	 2015);	 ECFI3,	 Hamburg	 (04	 -	 07	 Nov	
'15);	 eChallenges	 e2015,	Vilnius	 (26	Nov	 '15);	A16	Programme	Coordination	meeting,	
Milan	 (28	 -	 29	 Jan	 '16);	 NetFutures	 2016,	 Brussels	 (20	 -	 21	 April	 2016);	 INCENSE	

																																																								
	
5	http://www.fi-impact.eu/page/infostories/	
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FIWARE	Networking	Event,	Rome	(19	April	2016);	Stargate	Innovation	Day,	Vienna	(23	
May	 2016);	 FINODEX	 Final	 Event,	 Trento	 (31	 May	 2016);	 Research	 to	 Business	
Conference	 and	 Exhibition,	 Bologna	 (09	 June	 2016);	 A16	 Programme	 Coordination	
Meeting,	Tallinn	(09	-	10	June	2016);	SOUL-FI	Final	Event,	Delft	(21	June	2016)	as	well	
as	 regular	 FI-PPP	 Phase	 3	 Steering	 Committee	 Meetings.	 More	 information	 on	 these	
activities	are	provided	in	D1.2.		
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3. Dissemination	of	Success	Stories		

3.1. Success	Story	identification		
Following	extensive	engagement	with	the	16	FIWARE	Accelerators,	a	sub-set	of	funded	
sub-grantees	 were	 selected	 to	 be	 profiled	 as	 FIWARE	 Success	 Stories.	 The	 data	
collection	and	the	overall	assessment	results	are	discussed	in	detail	in	D3.3.	This	section	
summarises	 the	 approach	 and	 criteria	 applied	 to	 the	 selection,	 as	 well	 as	 the	 main	
results	from	assessment	of	the	High	Potential	Initiatives.	
The	 first	 step	 in	 the	 selection	 process	 was	 to	 collect	 and	 analysis	 of	 the	 proposal	
submissions	 from	 the	 9856	sub-grantees.	 FI-IMPACT	 classified	 and	 harmonized	 data	
from	 each	 of	 the	 proposals.	 Each	 of	 these	 985	 was	 invited	 to	 carry	 out	 the	 Impact	
Assessment	 survey.	 FI-IMPACT	 collected	 and	 reviewed	 information	measuring	 of	 KPI	
values	for	each	of	these.		
The	ranking	score	calculated	 for	each	sub-grantee	on	 the	 Impact	Assessment	KPIs	has	
been	the	main	criterion	for	the	first	selection	phase.	The	ranking	has	been	shared	in	one-
to-one	meetings	with	 the	 16	 FIWARE	Accelerators	 and	 following	 consultation	 the	 top	
candidates	from	each	Accelerator	were	agreed.		
These	sub-grantees	were	invited	to	contribute	to	FIWARE	profiles	for	publication	on	the	
FI-IMPACT	 website.	 The	 profiles7	provide	 insight	 into	 the	 focus	 of	 the	 project,	 the	
organisation	involved,	sector,	target	market,	business	model	and	website.	Over	88	sub-
grantees	were	invited	to	participate	in	this	exercise,	of	which	73	completed	the	process.		
A	sub-set	of	18	sub-grantees	completed	FIWARE	Case	studies8.	Ten	of	these	case	studies	
were	 selected	 to	 also	 be	 disseminated	 through	 a	 FIWARE	 Nanosite	 via	 IDG	 online	
channels	 to	 raise	 awareness	 of	 FIWARE	 Achievements	 and	 a	 sample	 of	 initiatives	
focused	on	Agrifood,	Energy	and	eHealth.		
The	 resulting	 list	 of	 65+	 High	 Potential	 Initiatives	 was	 further	 analysed,	 through	 a	
dedicated	set	of	questions	aimed	at	assessing	the	progress	the	Sub-grantees	have	made	
in	validating	their	business	model	through	the	acceleration	process.	The	business	model	
assessment	 questionnaire	 has	 been	 completed	 and	 discussed	 in	 individual	 interviews	
with	59	High	Potential	Initiatives.	The	aspects	considered	are:	

• Value	 Proposition,	 i.e.,	 to	 what	 extent	 the	 Sub-grantees	 have	 had	 their	 value	
hypothesis	confirmed	by	real	customers	on	the	target	market.	

																																																								
	
6	there	were	985		funded	sub-grantees	at	the	time	of	writting	this	document	
7	http://www.fi-impact.eu/page/profiles/	
8	http://www.fi-impact.eu/page/showcase/	
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• Revenue	 Flows,	 i.e.,	 whether	 the	 sub-grantees	 have	 validated	 their	 capacity	 to	
generate	 sustained	 revenues	 from	 sales	 on	 the	 market,	 and	 to	 what	 extent	 these	
revenues	can	fund	their	growth.	

• Customer	 Acquisition,	 i.e.,	 whether	 the	 Sub-grantees	 have	 had	 their	 hypotheses	
validated	on	 the	market	 in	 relation	 to	 channels	 and	 customer	 acquisition	 cost	 and	
time.	

• Financials,	 i.e.,	 to	what	 extent	 the	 Sub-grantees	 have	 secured	 sufficient	 funding	 to	
sustain	their	product	development	and	growth	plans.	

The	business	model	validation	assessment	was	complemented	by	other	evaluations.	In	
particular,	 the	 judgment	 of	 the	 Accelerators	 themselves	 and	 FI-IMPACT	 experts	 was	
taken	 into	account,	 to	 identify	HPIs	of	particular	relevance	 for	 their	market	disruption	
potential	and	innovative	use	of	FIWARE	technologies.	This	led	to	identification	of	the	18	
case	 studies,	which	was	 essentially	 based	 on	 two	 criteria:	 progress	made	 in	 business	
model	validation	and	implementation	(BM	assessment	score)	and	Accelerator’s	opinion,	
pointing	 out	 Sub-grantees	 of	 exceptional	 potential	 and	 relevance	 despite	 having	
medium-low	BM	scores.	As	pointed	out	by	experts,	our	approach	has	been	focusing	on	
initiatives	falling	in	the	topmost	row	of	the	following	matrix:	

	 	 BM	Score	

	 	 High	 Low	

Accelerator’s	
opinion	

High	 Sound	BM	and	high	
Accelerator’s	opinion	

Non-validated	but	high	
potential	according	to	

Accelerator	

Low	 Sound	BM	but	limited	
potential	

Unknown	

The	 bottom-right	 cell	 in	 the	 matrix	 corresponds	 to	 initiatives	 that	 have	 not	 yet	
demonstrated	 a	 sound,	 scalable	 and	 repeatable	 business	model,	 and	 at	 the	 same	 time	
have	not	been	judged	especially	relevant	by	the	Accelerator.	Our	methodology	does	not	
allow	 identification	of	 such	 initiatives	 that,	 being	 “Unknowns”,	might	have	 the	highest	
potential	for	disruption	and	creation	of	new	markets.	Further	studies	should	be	carried	
out	 in	 the	 future	 to	 develop	 analytical	 tools	 and	 criteria	 to	 track	 this	 category	 of	
initiatives.	
A	further	selection	was	made	to	ensure	proper	coverage	of	different	industrial	sectors,	
among	the	most	relevant	for	EU’s	economy	and	socio-economic	development.	This	led	to	
identification	 of	 the	 10	 case	 studies	 for	 dissemination	 via	 the	 Nanosite,	 focusing	 in	
particular	on	the	AgriFood,	Energy	and	eHealth	  sectors.	
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3.2. Success	Story	Dissemination		
As	outlined	in	the	section	above,	FI-IMPACT	worked	with	the	FIWARE	sub-grantees	to	
prepare	a	range	of	FIWARE	Profiles	and	FIWARE	Case	Studies	for	dissemination	to	raise	
awareness	of	FIWARE	achievements	across	different	thematic	areas.	They	collaborated	
to	provide	insight	 into	the	variety	of	businesses,	 innovative	products	and	services	that	
have	received	support	under	FI-PPP	Phase	3	and	the	FIWARE	Acceleration	Programme.	
Seventy-three	 FIWARE	 Profiles	 were	 finalised	 for	 publication.	 This	 repository	 of	
FIWARE	 profiles9	provides	 an	 insight	 into	 the	wider	 variety	 of	 businesses,	 innovative	
products	and	services	that	have	received	support	under	FI-PPP	Phase	3	and	the	FIWARE	
Acceleration	 Programme.	 They	 are	 grouped	 into	 ten	 thematic	 areas:	 3D	 Printing10;	
Agrifood11;	 eHealth12;	 Energy13	Media14	Other15;	 Security16	Smart	 Cities17;	 Social	 &	
Learning18	and	 Transport19.	 These	 high	 potential	 initiative	 profiles	 provide	 an	 insight	
into	 the	 focus	of	 the	project,	 the	organisation	 involved,	sector,	 target	market,	business	
model	and	website.	
The	 FIWARE	 Profiles	 have	 been	 disseminated	 by	 FI-IMPACT	 through	 the	 FI-IMPACT	
website	and	Twitter.	They	have	been	provided	directly	to	the	Accelerators	and	the	sub-
grantees	who	have	also	disseminated	the	profiles	via	their	own	website	and	social	media	
channels.		
Seventeen	FIWARE	Case	Studies20	were	prepared	in	cooperation	with	sub-grantees	for	
publication.	They	provide	 insights	 into	 the	vision	and	market	need,	 target	market	and	
revenue	streams,	competitive	positioning,	enabling	technology	and	progress	to	date	for	
showcased	 sub-grantees.	 They	were	 grouped	 thematically	 under	 agrifood,	 healthcare,	
energy,	security	and	innovation.		
The	 FIWARE	 Case	 Studies	 have	 been	 disseminated	 by	 FI-IMPACT	 through	 the	 FI-
IMPACT	website	and	Twitter.	Accelerators	and	sub-grantees	have	also	disseminated	the	
profiles	via	their	own	website	and	social	media	channels.	

																																																								
	
9	http://www.fi-impact.eu/page/profiles/	
10	http://www.fi-impact.eu/page/3d-printing/	
11	http://www.fi-impact.eu/page/agrifood/	
12	http://www.fi-impact.eu/page/ehealth/	
13	http://www.fi-impact.eu/page/energy/	
14	http://www.fi-impact.eu/page/media/	
15	http://www.fi-impact.eu/page/other/	
16	http://www.fi-impact.eu/page/security/	
17	http://www.fi-impact.eu/page/smartcities/	
18	http://www.fi-impact.eu/page/learning/	
19	http://www.fi-impact.eu/page/transport/	
20	http://www.fi-impact.eu/page/showcase/	
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In	addition,	10	of	these	case	studies	were	selected	for	dissemination	through	a	FIWARE	
Nanosite21	through	IDG	online	publications.		
The	FIWARE	Nano-site	was	segmented	into	Energy,	eHealth	and	AgriFood.	IDG	authored	
a	one-page	editorial	on	each	sector.	IDG	reviewed	the	FI-IMPACT	FIWARE	Case	studies	
and	authored	a	one-page	editorial	for	each	of	the	sub-set	of	case	studies	(Energy	-	Beeta,	
OEEX,	 TeskaLabs;	 eHealth	 -	 Oviva,	 8fit,	 Findster,	 Mixeat;	 Agrifood	 -	 QIFresh,	 SUR+,	
Agrivi).	 The	 Nano	 site	 also	 provided	 a	 link	 to	 the	 full	 case	 study	 on	 the	 FI-IMPACT	
website.		
Based	on	content	from	the	FI-IMPACT	Impact	Assessment	survey	with	sub-grantees,	IDG	
created	three	info	graphics	that	present	FIWARE	Achievements	with	a	focus	on	Energy,	
eHealth	and	AgriFood.		
The	FIWARE	Nano	site	was	promoted	 through	a	range	of	 IDG	online	channels	 to	raise	
general	awareness	of	FIWARE	results.	

3.3. Intended	audiences		
The	 FIWARE	 Profiles	 and	 Case	 Studies	 are	 intended	 to	 raise	 general	 awareness	 of	
FIWARE	Achievements	and	the	types	of	businesses	supported.	They	are	intended	to	be	
promotional	material	that	can	be	leveraged	by	the	European	Commission,	Accelerators,	
sub-grantees	 and	 FIWARE	 Press	 Office	 as	 evidence	 of	 the	 success	 of	 the	 Programme.	
They	can	also	be	leveraged	by	the	sub-grantees	with	investors	and	clients.		
The	primary	audience	for	the	FIWARE	Nanosite	was	Enterprise	IT	and	IT	Management	
as	well	as	 IT	Decision	Makers.	 IDG	targeted	 these	 job	 titles	across	all	verticals	but	put	
specific	emphasis	on	the	Energy,	Healthcare	and	Agriculture	sectors.	

3.4. Success	story	dissemination	via	Nanosite		

The	Nanosite	is	a	high	impact,	rich	media	embedded	window	that	is	displayed	directly	
on	applicable	audience	websites.	 It	 is	 the	perfect	solution	for	driving	awareness	of	 the	
FIWARE	 program	 and	 the	 startups	 funded	 by	 the	 initiative.	 It	 offers	 deepening	
engagement	directly	within	the	Nanosite	where	users	can	engage	with	content	such	as	
infographics,	 editorial	 articles	 and	 case	 studies	 without	 having	 to	 leave	 the	 site.	 It	 is	
completely	customisable	and	can	be	targeted	to	a	specific	and	appropriate	audience.	
Based	on	the	featured	listed	above,	it	was	selected	as	a	relevant	dissemination	tool	for	
raising	greater	awareness	of	FIWARE	achievements.		
This	custom-designed	and	built	Nanosite	contained	three	tabs,	each	highlighted	one	of	
the	selected	verticals	(Energy,	Healthcare	and	Agriculture).	Within	each	tab	IDG-created	
content	was	housed,	including	an	editorial	article,	the	success	stories	and	an	infographic.	
The	 Nanosite	 contained	 lightbox	 functionality,	 which	 provided	 the	 viewers	 with	 an	

																																																								
	
21	http://www.idgcreativelab.com/portfolio/fiware-nanosite/	
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interactive	experience	and	allowed	 for	 reading	each	of	 these	assets	 right	 there	on	 the	
page,	without	having	 to	click	away.	Since	all	 the	content	was	housed	 in	 this	ad	unit,	 it	
was	 easily	 run	 across	 the	 IDG	 TechNetwork,	which	 is	 premium	 publisher	 network	 of	
over	570	sites,	with	a	reach	of	120	million	technology	buyers,	 in	97	markets.	The	unit	
was	targeted	to	the	above	specified	target	audience	only.		
This	Nanosite	ran	on	many	sites	within	the	TechNetwork,	based	on	the	specific	targeting	
detailed	in	section	3.3.	Some	of	premium	sites	where	this	ad	unit	ran	are	as	follows:	

• PCWorld.com	
• Newsweek.com	
• TechTimes.com	
• TheEpochTimes.com	(business	section)	
• Econotimes.com	
• FranchiseHerald.com	
• IBTimes.com	
• Xconomy.com	
• eCommerceTimes.com	
• TechNewsWorld.com	
• BusinessFinanceNews.com	
• DigitalTrends.com	

These	sites	were	selected	for	a	multitude	of	reasons,	 including	their	audience	size	and	
their	capability	to	reach	Enterprise	IT,	IT	Management	and	IT	Decision	Maker	viewers.	
	
	
	
	

3.5. Nanosite	Statistics	

	
Table	1	Program	Summary	

Detailed	Nanosite	performance:		
The	Nanosite	programme	has	been	very	successful	with	very	high	engagement	rates.	
Nanosite	delivery	
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900,327	 impressions	 were	 served	 to	 Enterprise	 IT,	 IT	 Management	 and	 IT	 Decision	
Makers	based	in	EMEA.	And	another	900,549	impressions	were	targeted	to	Enterprise	
IT,	 IT	 Management	 and	 IT	 Decision	 Makers	 in	 the	 specified	 industries	 (Energy,	
Healthcare	and	Agriculture).		
In	 total,	 1,800,876	 Nanosite	 impressions	 were	 served,	 exceeding	 the	 guarantee	 of	
1,800,000.	
Nanosite	engagement	
The	average	dwell	duration	measures	the	average	length	of	time	in	which	users	engage	
with	the	Nanosite.	This	includes	actions	such	as	mouse	hovering	over	the	unit,	scrolling	
through	Nanosite	content,	clicking	and/or	interacting	with	the	Nanosite	which	opens	up	
into	 a	 window	 to	 show	 content	 in	 full	 length	 (called	 the	 expandable	 lightbox).	 Users	
spent	an	average	of	38	seconds	engaging	with	 the	Nanosite	ad	unit	which	exceeds	 the	
industry	standard	of	27	seconds.	
The	interaction	rate	is	a	metric	that	measures	the	rate	at	which	users	interacted	with	the	
rich	media	ad	unit.	The	full	table	of	audience	interactives	are	listed	below	and	includes	
logo	 clicks,	 tab	 clicks,	 article	 clicks,	 infographic	 clicks,	 learn	 more	 button	 clicks	 and	
closes.	
The	interaction	rate	is	calculated	by	dividing	the	total	number	of	interactions	within	the	
nanosite	by	the	total	number	of	media	impressions	served.	On	this	nanosite,	we	saw	an	
interaction	rate	of	7.5%,	which	is	more	than	1.5x	higher	than	the	 industry	standard	of	
4.8%.		
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Table	2	Audience	Interaction	Summary	

The	 Nanosite	 had	 a	 total	 of	 134,951	 interactions.	 The	 three	 IDG-written	 articles	
resonated	very	well	with	 the	audience	and	achieved	a	 total	of	54,509	 total	 clicks.	The	
infographics	received	23,349	total	clicks	and	a	total	of	20,991	clicks	were	redirected	to	
FIWARE’s	Success	Stories	industry	pages	(button	to	click	on	the	Nanosite	unit)	
For	 a	more	 specific	 breakdown	of	 the	 Success	 Story	 data,	 please	 see	 the	 chart	 below.	
There	were	16,037	 total	 clicks	 to	 read	 the	summarized	success	 stories,	housed	within	
the	Nanosite.		
Another	 78	 clicks	 were	 made	 to	 go	 to	 the	 FI-IMPACT’s	 website	 and	 read	 the	 longer	
version	 case	 study.	This	number	 is	 expected	 to	be	 low	as	most	users	 engage	with	 the	
content	within	the	Nanosite.	Success	stories	were	summarized	in	a	one	page	document.		
Additionally	there	was	no	click	through	link	submitted	for	the	Agrivi	case	study.			
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Table	3	Interactions	
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Annex	I	Nanosite	pages		
The	homepage	of	 the	Nanosite	provided	an	overview	on	FIWARE	programme	and	 the	
involvement	of	the	European	Commission.	It	allowed	viewers	to	click	on	the	individual	
sector	pages	as	well	as	click	on	the	FI-IMPACT	and	European	Commission	logos,	which	
directed	viewers	to	the	websites	respectively.	

	
Figure	1	Nano	Site		Homepage	artwork	
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The	Energy	tab	Nanosite	page	includes	an	introduction	on	the	top,	followed	by	the	IDG-
written	article,	three	energy-specific	case	studies	and	an	infographic	focused	on	energy.	
Below	is	a	screenshot	of	 the	tab	and	what	 the	assets	 look	 like	once	opened	within	the	
lightbox	funcationality.	

	
Figure	3	Energy	Tab	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

Figure	2	Energy	Sector	Overview		
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The	next	tab	was	focused	on	eHealth.	This	tab	again	includes	a	brief	 introductory	text,	
the	editorial	IDG	articles,	four	case	studies	and	an	infographic.	Screenshot	below.	

	
Figure	4	Health	and	Wellbeing	Tab	
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The	final	tab,	Agrifood,	features	an	article	around	digital	innovations	within	this	
industry,	highlights	three	success	stories	and	includes	an	agrifood-focused	infographic.		
	

	
Figure	5	AgriFood	Tab	
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Annex	II	Nano	Site	Success	Stories		
The	 Energy	 success	 stories	 featured	 within	 the	 nanosite	 included	 Beeta,	 OEEX	 and	
TeskaLabs.	
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The	 eHealth	 portion	 of	 the	 nanosite	 highlighted	 the	 Oviva,	 8fit,	 Findster	 and	 Mixeat	
success	stories.	
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The	 agrifood	 sector	 presented	 high	 level	 summaries	 of	 the	 QIFresh,	 SUR+	 and	 Agrivi	
case	studies.	
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Annex	III	Sector	descriptions	from	the	Nanosite		
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Annex	IV	Nanosite	Infographics		
	
	
	
	
	
	
	
	
	
	
	

Figure	6	NanoSite	Infographics	



FIMPACT—	Future	Internet	Impact	Assurance	-	Project	number	632840		

Deliverable	D1.3	Impact	Assessment	and	Success	Story	Communication	

	
	

30/06/2016	Version	1.0																																																																																																																					Page	36	of	36	

	
	
	

Annex	V	live	Nanosite	Screenshots	
	

	

	

Figure	7	Screen	Capture	Live	Campaign	


