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Document History 

Version1
 Issue Date Stage2

 Content and changes 
#0.1 September 

2009 
Draft Communication manager sends to the partners the 

template of the NoI (attributes to be included) and partners 
agreed on its structure 

#0.2 November 
2009 

Draft Communication manager receives from all partners the 
completed excel file containing individual contacts that will 
be included to the NoI 

#0.3 March 2010 Draft The connection between the NoI and the LLM community is 
discussed and agreed 

#0.4 April 2010 Draft The communication manager request from partners to 
update the contacts of the NoI 

#0.5 May 2010 Draft The utilization of the NoI is agreed 
#0.6 May 2010 Draft Issue the template of the deliverable 
#1.0 June 2010 Final Final version is ready 
#2.0 March 2011 Second 

Version 
Second version is ready 

#2.1 May 2011 Reviewed 
& finalised

Revision and finalisation 

List of participants:  

1 ARISTOTELIO PANEPISTIMIO THESSALONIKIS / Medical School  AUTH Greece 

2 UNIVERSITÄT KONSTANZ UKON Germany 

3 
ATHENA RESEARCH AND INNOVATION CENTER IN 
INFORMATION COMMUNICATION & KNOWLEDGE 
TECHNOLOGIES/ Institute for Language and Speech Processing 

ATHENA RC Greece 

4 Tero Ltd Tero Greece 

5 CEIT RALTEC gemeinnuetzige GmbH RALTEC Austria 

6 INVESTIGACION Y DESARROLLO INFORMATICO EIKON SL EIKON Spain 

7 Fundacion INTRAS INTRAS Spain 

8 E-SENIORS: INITIATION DES SENIORS AUX NTIC ASSOCIATION E-SENIORS France 

9 GLOBAL SECURITY INTELLIGENCE LIMITED GSI UK 

10 GENIKO NOSOKOMEIO ATHINAS IPPOKRATEIO / Health Centre 
Vyronas IGNA Greece 

11 Milton Keynes Council  MKC UK 

12 Municipality of Schwechat SW Austria 

13 National and Kapodistrian University of Athens NKUA Greece 
14 University of Cyprus UCY Cyprus 
 
                                                 

 
1 Please use a new number for each new version of the deliverable. Add the date when this version was 
issued and list the items that have been added or changed. The ‘what’s new’ column will help the reader in 
identifying the relevant changes. Don’t forget to update the version number and date on the front page and 
the header. 
2 A deliverable can be in either of these stages: “draft” or “final”. For each stage, several versions of a 
document can be issued. Draft: Work is being done on the contents. Final: All chapters have been 
completed.  
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1 Introduction 

The purpose of this document is to analyze the LLM Network of Interest (NoI) developed 
within the second year of the project. The communication manager coordinated this task, 
asking partners to gather a list of relevant emails to include to the LLM mailing list and a 
list of personal contacts to include to the LLM NoI. 

This document describes the purpose of the NoI (section 2), analyses the NoI (section 3)  
and concludes with the utilization and actions that are taken for its best use (section 4). 
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2 LLM Network of Interest 

2.1 What is the LLM NoI 

The LLM network of interest is a community of people (medical and health-care 
providers, researchers, investors, government bodies, insurance companies, industry and 
technology providers, etc) who share a common interest related to the LLM project. The 
idea behind the NoI is to exchange information, ideas and thoughts about the LLM 
project, its goals, interests, objectives and business processes. 

2.2 NoI Structure 

The details of the members of the second version of the LLM NoI are organised in a 
database that stores information about individual contacts. It consists of the following 
attributes (see also Tab. 1):  

• Name of person 
• e-mail 
• Type (group of interest) 
• Tel. 
• skype id 
• Organisation Name 
• Country 
• Comments 

  

Name of person e-mail Type (select) Tel. skype id
Organisation 

Name
Country Comments

Obligatory Optional

Table 1: LLM NoI database structure 

 

The first three attributes (name, e-mail, type) are obligatory and the following five 
(telephone, skype id, organisation name, country, comments) are optional. In the 
comments column partners were requested to submit individual’s possible involvement in 
the project e.g., information, collaboration, investment, purchase etc. 

The third obligatory field (type/ group of interest) is a selection between stakeholder 
categories which have been further analysed in this version of NoI in order to be able to 
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send more targeted emails to each stakeholder group. The following categories have been 
identified: 

End-Users: All those who might actually use the products developed in the project. 
These are the elderly people, directly benefit from LLM by increasing their quality of life.  

Actors directly interacting with the end-users (relatives, care centers, care givers, 
doctors etc.): These are close relatives and friends of the end users, formal and informal 
care persons and care organisations and their representatives. This group will benefit from 
LLM directly when using the LLM service to assist end-users and indirectly when the 
care needs of end-users are reduced. 

Decision-makers, supporters and other stakeholders that are further grouped in the 
following categories:  

• Scientific Collaboration: Universities, extending their research and development 
portfolio and Researchers, gaining fundamentally new research insights and 
results. 

• Commercial - Finance: Business investors, gaining access to new investment 
ventures.  

• Project Initiatives: Projects similar to LLM. The Commission Research 
Programmes, clustering results. 

• Private Industry: Industrial partners, offering new products and services to 
elderly citizens. 

2.3 NoI Purpose 

The purpose of the NoI is twofold:  

1. to focus dissemination activities to those that might have maximum benefits and 
to those who might influence LLM project outcomes and later product marketing 
commercialization. 

2. to involve SMEs and industrial partners to the piloting phase, not to miss the 
opportunity to bring the service to the market. 

2.3.1 Focus dissemination activities  

The purpose is that partners will start a discussion with a number individuals – interested 
parties in the field (i.e., day care centres, clinical centres for people with mental 
disabilities, insurance companies, public authorities or elderly people or their relatives, 
etc). This will allow us to focus dissemination activities to those who might have 
maximum benefits from LLM outcomes and it will be an absolute priority. 

The NoI dissemination activities of the first iteration focused on informing about: 

a) the deployment and operation activities, thus demonstrating the significant 
potential of the LLM service. The aim is: 

• to inform the NoI about the three versions of the LLM service: a) at Home, 
b) Day care, c) Formal care 

• to demonstrate the potentially positive impact of the service, 
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• to start a discussion about the deployment, 
• to receive feedback from multiple resources that will assist in better 

implementing the pilots and in better evaluating the results. 

The NoI dissemination activities of the second iteration will focus on informing about: 

b) the planning for sustainability of the LLM service with the aim: 
• to involve stakeholders in the development of the business plan, 
• to receive feedback about the business plan, 
• to approach part of the NoI for financing the service in the framework of a 

PPP model and the development of strategic commercial alliances 
• to ensure financial contributions and real customers for the service. 

In general the NoI aims at creating e-mail lists (by sending sort targeted emails to each 
group category) and offline contacts that will facilitate the effective publication of our 
prospective, current and future work.  

2.3.2 Involve all partners into all project phases 

SMEs and industrial partners external to the project by definition cannot follow closely 
the piloting phase and might miss the opportunity to bring the service to the market. What 
is more, industrial partners need to be monitored and surveyed during the development of 
the business plan in order to be able to present a service that includes all important 
technical details (standardisation issues, etc need to be tackled). 

The LLM NoI will involve contacts by LLM partners during the whole phases of the 
project since all partners separately will enact discussions with their NoI. These contacts 
will aim at identifying and selecting the main industrial actors who could take up the 
LLM results and bring the LLM service to the market, together with the LLM project 
partners. The LLM NoI is being periodically updated and it is used to distribute the most 
relevant information to LLM project and NoI members and to keep the most active and 
interested contacts. The NoI members will benefit from the up-to-date information on the 
LLM pilots progress, the LLM service deployment, as well as from their potential 
involvement for validating the LLM service. 
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3  NoI Analysis 

The first version of the NoI contains a number of 302 contacts. 54% (162) of these 
contacts belong to the “actors directly interacting with end users” category, 17% (52) 
belong to “private industry” category and 17% (50) to “scientific collaboration” (Fig. 1) 
with most of the NoI members being localized in the largest pilot sites: France, Greece, 
Spain and Austria (Fig. 2).  

 
 Fig. 1: Distribution of LLM NoI members among NoI types (group of interest) 

 

 

 
 Fig. 2: LLM NoI member localization among Europe 
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4 Utilizations and Actions 

This section describes how the NoI will be used during the progress of the LLM project 
and which are the actions that should be taken from the consortium for better utilizing 
these contacts. 

During the 1st year we prepared the structure of the NoI, collected the first version and 
identified its purpose. 

During the 2nd year we informed the NoI about the progress of the project setting up 
different topics of discussion (e.g., service deployment, service utilization, pilots, 
business plan, etc).  

During the 3rd year we will inform about the progress of the pilots and the business plan. 
Specific tasks that will be taken during the 3rd year of the project are: 

1. Partners will inform their NoI (depending on the target group) about the LLM 
pilots, the LLM business plan and the LLM scientific results. 
 

2. Each partner will send to their NoI short e-mails initiating a discussion about these 
topics. This e-mail will be prepared by the communication manager and will be 
reviewed by all partners. Each partner will be responsible for sending this e-mail 
to his/her NoI and will be responsible for translating the NoI if needed. This e-
mail will be an information e-mail initiating a discussion and requesting feedback.  
 

3. Partners will send to the communication manager the report with the feedback 
they received from their NoI. 

 

In general the Network of Interest will allow us a) to focus the dissemination to contacts 
that are really interested in the project (without of course excluding other contacts) and b) 
to involve partners in all stages of the project. 

At the end of the project, the NoI will be a network of 10-20 contacts that will be 
involved in the promotion of the LLM service to the market. All initial contacts will be 
filtered by all LLM participants according to their involvement and their interests (social 
care providers, insurance companies, industry, consultants, doctors and their associations, 
citizen groups, etc). The final scope of the NoI is to include contacts from all appropriate 
bodies. 
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