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1 Introduction

The purpose of this document is to analyze the LLM Network of Interest (NoI) developed for the project. The communication manager coordinated this task, asking partners to gather a list of relevant emails to include to the LLM mailing list and a list of personal contacts to include to the LLM NoI. This is the final version of the NoI where we present the results of its utilization. 
2 LLM Network of Interest
2.1 The LLM NoI
The LLM network of interest is a community of people (medical and health-care providers, researchers, investors, government bodies, insurance companies, industry and technology providers, etc) who share a common interest related to the LLM project. The idea behind the NoI is to exchange information, ideas and thoughts about the LLM project, its goals, interests, objectives and business processes.
2.2 NoI Structure

The details of the members of the second version of the LLM NoI are organised in a database that stores information about individual contacts. It consists of the following attributes (see also Tab. 1): 

· Name of person

· e-mail

· Type (group of interest)

· Tel.

· skype id

· Organisation Name
· Country

· Comments
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Table 1: LLM NoI database structure

The first three attributes (name, e-mail, type) are obligatory and the following five (telephone, skype id, organisation name, country, comments) are optional. In the comments column partners were requested to submit individual’s possible involvement in the project e.g., information, collaboration, investment, purchase etc.

The third obligatory field (type/ group of interest) is a selection between stakeholder categories which have been further analysed in this version of NoI in order to be able to send more targeted emails to each stakeholder group. The following categories have been identified:
End-Users: All those who might actually use the products developed in the project. These are the elderly people, directly benefit from LLM by increasing their quality of life. 
Actors directly interacting with the end-users (relatives, care centers, care givers, doctors etc.): These are close relatives and friends of the end users, formal and informal care persons and care organisations and their representatives. This group will benefit from LLM directly when using the LLM service to assist end-users and indirectly when the care needs of end-users are reduced.
Decision-makers, supporters and other stakeholders that are further grouped in the following categories: 
· Scientific Collaboration: Universities, extending their research and development portfolio and Researchers, gaining fundamentally new research insights and results.
· Commercial - Finance: Business investors, gaining access to new investment ventures. 

· Project Initiatives: Projects similar to LLM. The Commission Research Programmes, clustering results.

· Private Industry: Industrial partners, offering new products and services to elderly citizens.

2.3 NoI Purpose

The purpose of the NoI is twofold: 

1. to focus dissemination activities to those that might have maximum benefits and to those who might influence LLM project outcomes and product marketing commercialization.
2. to involve SMEs and industrial partners to the piloting phase, not to miss the opportunity to bring the service to the market.

2.3.1 Focus dissemination activities 
Partners started a discussion with a number individuals – interested parties in the field (i.e., day care centres, clinical centres for people with mental disabilities, insurance companies, public authorities or elderly people or their relatives, etc). This allowed us to focus dissemination activities to those who might have maximum benefits from LLM outcomes and are an absolute priority.

The NoI dissemination activities of the first iteration focused on informing about:

a) the deployment and operation activities, thus demonstrating the significant potential of the LLM service. The aim is:
· to inform the NoI about the three versions of the LLM service: a) at Home, b) Day care, c) Formal care
· to demonstrate the potentially positive impact of the service,

· to start a discussion about the deployment,

· to receive feedback from multiple resources that will assist in better implementing the pilots and in better evaluating the results.

The NoI dissemination activities of the second iteration focused on informing about:

b) the planning for sustainability of the LLM service with the aim:

· to provide evidence to support the claims for the effectiveness, ease-of-use and potential applicability of the LLM service,
· to involve stakeholders in the development of the business plan,

· to receive feedback about the business plan,

· to approach part of the NoI for financing the service in the framework of a PPP model and the development of strategic commercial alliances,
· to ensure financial contributions and real customers for the service.

In general, NoI aims at creating e-mail lists (by sending sort targeted emails to each group category) and offline contacts that will facilitate the effective publication of our prospective, current and future work. 

2.3.2 Involve all partners into all project phases
SMEs and industrial partners external to the project by definition cannot follow closely the piloting phase and might miss the opportunity to bring the service to the market. What is more, industrial partners need to be monitored and surveyed during the development of the business plan in order to be able to present a service that includes all important technical details (standardisation issues, etc need to be tackled).

The LLM NoI involved contacts by LLM partners during the whole phases of the project since all partners separately enacted discussions with their NoI. These contacts aimed at identifying and selecting main industrial actors who could take up the LLM results and bring the LLM service to the market, together with the LLM project partners. The LLM NoI was periodically being updated and it was used to distribute the most relevant information to LLM project and NoI members and to keep the most active and interested contacts. The NoI members benefit from the up-to-date information on the LLM pilots progress, the LLM service deployment, as well as from their involvement for validating the LLM service.
3 
NoI Feedback 

This section describes how the NoI was used during the progress of the LLM project and provides feedback from the contacts of the NoI.

During the 1st year we prepared the structure of the NoI, collected the first version and identified its purpose.

During the 2nd year we informed the NoI about the progress of the project setting up different topics of discussion (e.g., service deployment, service utilization, pilots, business plan, etc). 

During the 3rd year informed about the progress of the pilots and the business plan. Specific tasks that were taken during the 3rd year of the project.
Finally, we gathered feedback from key contacts that are really interested in the project and we continue communication with these contacts for follow up or take up activities.
The  final NoI is a network of contacts of individual users (end-users, scientific community), public bodies, private companies etc that are interested in either using the LLM service and results either promote the LLM service to the market. The NoI contain contacts from all appropriate bodies. Bellow we summarize the feedback we received from the contacts of the NoI (we also present feedback in Annex A).
End-Users: 
Greece: There was a very positive feedback from end users during the trials. This was also proved by the User Surveys that were conducted after the conclusion of pilot iterations. With regards to the Sustainability of LLM, users from GR Thessaloniki and GR Athens scored higher than all other users. Greece can be considered as a very “acceptable” market for LLM dissemination activities.
Spain: There was a very positive feedback from end users during the trials in residential facilities and in communitarian centres. This was also proved by the User Surveys that were conducted after the conclusion of pilot iterations. Spain can be considered as a very “acceptable” market for LLM dissemination activities.
Cyprus: There was a very positive feedback from end users during the trials. Many seniors expressed to the coordinator, the advantages of the LLM system.
Austria: The feedback of the single living elderly end users having tested the complete LLM-service (ILC + CTC + PTC) at their private homes was very positive feedback. This is also documented in the user surveys that were worked out after the end of the pilot iterations. The Austrian trials have been the only ones using the complete LLM-service including ILC, where all pilot tests have been installed and performed in elderly’s private homes. Besides the physical and the cognitive training the trial participants were enthusiastic of the communication and information functions of the ILC and reported that they got a much better feeling of personal safety being aware that  ILC would detect falls during the training sessions as well as during every day’s life and generate alarms automatically. All end-users expressed their interest to get informed of the project’s progress.

Germany: Even though there was no trial site in Germany, the German Partner UULM bought a full LLM platform in order to present it to potential end-users and receive feedback from them. Overall, there was very positive feedback of the end-users in Germany.
Actors directly interacting with the end-users (relatives, care centers, care givers, doctors etc.): Feedback received from: 

· close relatives and friends of the end users, 
· formal and informal care persons and 
· care organisations and their representatives. 
Greece: This target group will benefit from LLM directly assisting end-users and indirectly when the care needs of end-users are reduced. Follow up activities of the NoI of this category include the invitation of the NoI to the Greek LLM workshop that was held on March in Thessaloniki. This target group expressed their interest to be aware about the progress of the project, the devices and trials.
Spain: Residence facilities expressed their interest in the platform and wanted to continue using it. In communitarian centres and residential facilities most users wanted to continue with the program, after the pilot period.
LLM is a way of extending their (somehow limited) offer of services. Combining cognitive and physical exercises is attractive to many end-users. Many of them worry about their capabilities to carry out the physical activities, an issue that together with displacements, hinders their participation.
Cyprus: The seniors of the LLM were very positive about the trials and they promoting the system to the other seniors. The other seniors of the social centres were more active inside the social centre, comparing after vs before the introduction of the LLM system.

Austria: These target groups gave the feedback that they will benefit from LLM directly supporting elderly’s safety, offering useful videotelephony communication. Besides the direct information channels through the pilot’s end users the NoI of this category got information during information events organized by the senior’s centre of the municipality of Schwechat, by visiting the AAL demo apartment of Schwechat and through direct personal contacts with staff of CEIT RALTEC and the care persons of the senior’s centre and other local acting care providers supporting elderly people at home.
Scientific Collaboration: 
Greece: A number of contacts with the Greek research community were established presenting LLM results to universities and researchers in various national and international conferences. Key persons belonging to this category expressed their interest in the project pilot results and its consequences. Results were presented for cognitive healthy and moderately impaired older adults able to receive the combined physical and cognitive training components and not living in full time care.
Spain: A number of contacts with the Spanish research community were established presenting LLM results to universities and researchers in various national and international conferences. Results were mostly presented about the impact of the platform in healthy elderly and mild cognitive impaired subjects, in both clinical contexts involved (residential facilities and communitarian centres).

Austria: Existing contacts with the Austrian AAL research community were used to  present LLM service  to universities and extra-faculty institutions, also LLM was presented  at various national and international conferences. Scientific key persons expressed their interest in the project pilot results and its consequences.
Germany: The German team has presented the LLM project and the scientific results and several opportunities in both, international symposia/workshops/talks as well as in internal meetings and presentation of the Ulm University and the University Clinic of Ulm. Thereby they reached a broad audience of colleagues, researchers of other fields and psychology/biology students. Additionally, there was one Diploma Thesis written by Patrick Fissler on the LLM project.
Project Initiatives: Projects similar to LLM. The Commission Research Programmes, clustering results. Synergies were found with projects:
· Vital Mind (VM): Cooperation with Vital Mind is based on investigating the provision of cognitive and physical training through broadcasting iDTV using Set to Box (STB) but also through HTML pages on HbbTV using CE_HTML.
· T-Seniority: Cooperation with T-Seniority lies in investigating the possibility for providing LLM service through a similar platform like T-Seniority (through DTV).
· ISISEMD: Cooperation with ISISEMD project.

· SOFTCARE (AAL jP): comparisons of ILC’s non-invasive fall detection methodology with SOFTCARE’s wrist worn fall detector will be done beginning with end of April 2012. 
· KSERA (FP7): Study comparing physical training offered by LLM’s PTC with physical training using a human robotic interface has been started in the last quarter of 2011 and will be continued by mid of 2012.  
Commercial - Finance: 
Greece: The LLM platform was presented to Greek Business investors mainly through national Conferences and Workshops. This target group is waiting for the final results of the project. Ideas for collaborations beyond the LLM timeline were discussed; organizations from this target group expressed their interest to stay in tune with the progress of the project, the pilots and its results; a couple of private organizations expressed their interest in investing on the project once it is commercialized.
Spain: The LLM platform was presented in June 2010 to the Hospital “Ariege Couserans” Located in Saint Lizier, France. A demo of the program was shown to the directive board. This group shown interest in the platform and in the project and continue following the progress during the development of the LLM. 

The 13 of December, an LLM Workshop was carried out in the “National Reference Centre for Alzheimer (CREA)”. During the workshop, named “Driving Innovation in Psychosocial Care”, bilateral communication was carried out with different groups of interest, in special with “SARQuavitae Group”, “Grupo ONCE”, “Previ SL” and “CETIEX Foundation”. 

Furthermore, the LLM platform was presented to potential investors, mainly through Conferences or face-to-face presentations and always within a full offer of services for the care sector and in relation with inclusiveness (the business that occupies to IDI EIKON).
Cyprus: The LLM platform was presented (two workshops were organized) to the Municipality of Pafos, to the Amargeti social center and to the Municipality of Geroskipou, which are the supporters of the social centers respectively.
Austria: The LLM service was presented to Austrian private and public owned institutions for elderly care and elderly housing at conferences, workshops and by direct contacts. These target groups are waiting for the final results of the project for further decisions. Organizations from this target group expressed their interest to receive further information of the progress of the project and its results.

Private Industry: 
Greece: The LLM platform was presented to the Private Industry through National Conferences and Workshops. This category expressed their interest to stay in tune with the progress of the project, the pilots and its results; ideas for further project collaborations beyond the LLM timeline were discussed.
Spain: The LLM platform was presented to the Private Industry through National Conferences and Workshops. This category expressed their interest to stay in tune with the progress of the project, the pilots and its results; ideas for further project collaborations beyond the LLM timeline were discussed.
Cyprus: The Cyprus partner presented the LLM system to the Private social centres through private interviews. They need to know the final price of the LLM platform.

Austria: The LLM service was presented to  private industry at various national conferences and workshops. Some of these stakeholders expressed their interest to stay in tune with the progress of the project and its final results; ideas for further project collaborations beyond the LLM timeline were discussed and these discussions will be continued after end of project.
Germany: The LLM platform was presented to partners in the Private Industry by oral communication and personal presentations. The potential marketability of the LLM service was discussed.

4 
Conclusions 

The LLM network of interest is a community of people (medical and health-care providers, researchers, investors, government bodies, insurance companies, industry and technology providers, etc) who share a common interest related to the LLM project. The idea behind the NoI is to exchange information, ideas and thoughts about the LLM project, its goals, interests, objectives and business processes. In general all target groups expressed their interest in the results of the project. We received a very positive feedback from our NoI and these contacts will be used for follow up activities based on the local business plans. 

A. Annex A – LLM NoI Feedback
	NoI  - Communication results

	Feedback gathered

	Member of NoI
	Partner1
	2
	3
	4
	5
	6
	7

	End-Users
	There was a very positive feedback from end users during the trials. This was also proved by the User Surveys that were conducted after the conclusion of pilot iterations.
	Most users wanted to continue using the program after the pilot period.
	All end-users gave positive feedback and most end-users asked when and where they can buy the product.
	
	
	
	

	Actors directly interacting with the end-users (relatives, care centers, care givers, doctors etc.)
	Care Center 1: High Interest on the solution.

Pros: gives us credibility in front of other care centers. Gives us references to create trust in potential new customers. 

Cons: Don’t know the final price of the LLM platform yet
	Doctor 1: Potential interest in using LLM to our patience. When will this product come to the market?
	The owners of the elderly houses showed an Interest in LLM saying that this kind of technology would be very useful to have in order to provide the elders the opportunity to get familiar with technology and at the same time improve their physical and cognitive status.


	The head of 3 residential facilities are interested in the project and wanted to continue using it in their residence facility.  


	City Councils 5: Interest on the solution.

Pros: gives us credibility in front of our electorate

Extends our offer of services

Aligns with our social policies

Is a mean to show our commitment with the community

Cons: Don’t know the final price of the LLM platform yet

Their budgets are very very limited
	The owners of the elderly houses (public and/or private), mainly Day Care Centres, or Residences), showed an Interest in LLM saying that this kind of technology would be very useful to have in order to provide the elders the opportunity to get familiar with technology and at the same time improve their physical and cognitive status
	Senior’s centre Schwechat: High Interest on the solution.

Pros: will give an USP against other senior centres of the region 

Cons: Don’t know the final price of the LLM platform yet


	
	Relatives:
strong interested in safety and communication functions
	
	
	
	
	
	

	Scientific Collaboration
	Very interested in the research results of  the project. A very good and thorough scientific method was used. There is a great interest in taking up these results.
	Interesting results so far. Waiting for the final results to be published.
	Wide ranges of research results for our community. Final results of the trials are expected.
	National scientific contacts expressed  their interest in the research results of the project and  stated that very good and thorough scientific method was used. There is a great interest in taking up these results.
	Final results of the trials are expected. Interesting and new inputs for the research community
	Most of them were very interested in the research results of  the project.
	On other researcher wanted to buy the product to do her own research with it.

	
	Results are comparable to other research projects that are currently conducted.
	More research with a research design of a Clinical Study is needed.
	
	
	
	
	

	Project Initiatives
	Cooperation with Vital Mind is based on investigating the provision of cognitive and physical training through broadcasting iDTV using Set to Box (STB) but also through HTML pages on HbbTV using CE_HTML.
	Cooperation with T-Seniority lies in investigating the possibility for providing LLM service through a similar platform like T-Seniority (through DTV).
	Project was presented to “SARQuavitae Group”, “Grupo ONCE”, “Previ SL” and “CETIEX Foundation” during the workshop in the  “National Reference Centre for Alzheimer (CREA)”.
	Project was presented to the Hospital of Ariege Couserans in France
	Cooperation between LLM and T-Seniority may allow for new services to both of them and opens the possibility of joining platform efforts
	Cooperation with SOFTCARE is based on investigating different methodologies of fall detection and on studying possibilities of combing parts of both services
	Cooperation with KSERA lies in investigating the different ways of man-machine interaction to similar kind of services

	Private Industry
	Pros: Nice easy to use platform. LLM is catchy and could be the  

Cons: we need to know the final price
	Pros: Easy to use platform covering different aspects in an integrated solution. 

Cons: we need to know the final price for comparison with deployment of stand alone solutions
	Pro: 

Very good since the program is evaluated scientifically.
	Con:

All programms need a "face-lift" before going on the market.
	Pro:

Not many comparable products on the market.
	
	

	Commercial Finance 
	Pros: can give us the oxygen needed for surviving; can open new doors and alternatives

Cons: do not mind too much about research and technological trends; want to see solid results and the final IPR agreement together with the final prices of the product; 
	Pros: can give us the cash needed for surviving during the initial launching; can open new doors and alternatives

Cons: Professional investors only mind about market acceptance and ROI to recover their  investment and the profits they expect from it, the sooner the better
	Pros: Can support in getting a unique selling proposition.
Cons: Want to see solid product results and  the final prices of the product
	
	
	
	


� Please use a new number for each new version of the deliverable. Add the date when this version was issued and list the items that have been added or changed. The ‘what’s new’ column will help the reader in identifying the relevant changes. Don’t forget to update the version number and date on the front page and the header.


� A deliverable can be in either of these stages: “draft” or “final”. For each stage, several versions of a document can be issued. Draft: Work is being done on the contents. Final: All chapters have been completed. 
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