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PURPOSE OF THE DOCUMENT 

This document reports about the final conference of the SMARD project. It comprises 
general facts such as agenda and participants, main outcomes as well as the communication 
reporting.  
 
The final conference of the SMARD project took place in the framework of the pitching event 
Heidelberg Innovation Forum. Thus, this report will be supplemented by a report on the 
Heidelberg Innovation Forum.  
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1 Programme 

1.1 General course of action 

The SMARD Final Conference took place in the framework of the 12th Heidelberg Innovation 
Forum which was celebrated as a two day European matchmaking event on the topic “The 
Mobile Ecosystem”. The Heidelberg Innovation Forum is a matchmaking platform bringing 
together ICT researchers, market players and investors in the early phases of innovation 
since 2005. It supports start-up financing, licensing and R&D cooperation and has been 
chosen as ideal co-located event to the SMARD Final Conference as it allowed for the 

combination of the strategic conference “From Research to Innovation in the Digital Media 
Sector” (=SMARD Final Conference) with an established pitching event. On the first day (19 
March), researchers and startups received tailor made coaching on business and financial 
models as well as on their pitching techniques. In the evening of 19 March, the pre-event 
(Programme see annexe 1) allowed the researchers and startups to meet investors, 
business angels and representatives of SMEs and corporates.  

This pre-event served as kick-off for the main part of the event – the Conference “From 
Research to Innovation in the Digital Media Sector” and the pitching event on 20 March. An 
impression of the event can be gained on youtube:  

http://www.youtube.com/watch?feature=player_embedded&v=ItEh5xZjzuc  

All photos can be viewed here:  

http://www.flickr.com/photos/mfg_innovation/sets/72157633087253264/  

The programme at a glance: 

 

 

 

 

 

 

 

 

1.2 Conference “From Research to Innovation in the Digital Media Sector” 

The morning session on 20 March started with the strategic conference "From Research to 
Innovation in the Digital Media Sector" where the SMARD consortium presented the main 
results of the project with a particular focus on:  

 

 

 

 

 

 

 

 

 

 

 

 

 

Heidelberg Innovation Forum 2013 

19 March 

9:00-18:00 
Coaching Day  

19:00 Pre-Event powered 
by SMARD 

20 March 

9:00-12:30:                         
Conference „From Research 
to Innovation in the Digital 
Media Sector”  

13:30-18:00  
Pitching Event 

19:30 Gala Dinner 
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• Survey Report on RDI Needs of SMEs in the Digital Media Industry and the Web 
Economy (Del 1.3) 

• Guidelines on Networked Media R&D Commercialization (Del 2.3) 

• Strategy for SME driven Research on Networked Media R&D (Del 3.5). 

After the presentation of the project results, tech transfer experts, representatives of research 
projects and of investor networks discussed these outcomes in an interactive panel 
discussion. As transition between the strategic conference and the pitching event in the 
afternoon, the keynote was held by Laura Kilcrease (Triton Ventures). 

The complete programme of the Conference „From Research to Innovation in the Digital Media 

Sector” was as follows: 

 
Besides the speech of Viorel Peca, highlights of this strategic session in the morning of 20 
March were the panel discussion where experts discussed the SMARD results and their 
potential implementation for improving RDI Commercialization in the Digital Media Sector. 
Amongst others, they touched upon the following topics: 
 

• Coupling research to innovation / Preparation of Horizon 2020, 

• Particularity of commercializing research results in the digital media sector, 

• Commercialization routes and strategies for European research projects in the digital 
media field. 

 
The subsequent keynote of Laura Kilcrease gave participants insights into the US 
Perspective of Venture Capital. Laura Kilcrease is founder and managing director of Triton 
Ventures, LLC, a Texas based venture capital fund investing in spinout and early-stage 
technology companies. In her speech, she touched upon the following topics: 

• U.S. Deals and Trends 

• U.S. Fundraising and Funds 

• Stages of Investment 
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• Exits 

• Early Stage (Angel and Crowd Funding) 

 
1.3 Pitching event for researchers, startups and entrepreneurs from all over 
Europe 
 
Under the topic “The Mobile Ecosystem”, 20 researchers, startups and first time 
entrepreneurs presented their business ideas to a European audience consisting of 
investors, company representatives, coaches and tech transfer experts. 
 
The agenda was the following: 

 

2 Number of participants 

• 69 participants in Pre-event, 19 March 2013 

• 103 participants in Conference “From Research to Innovation in the Digital Media 
Sector”, 20 March 2013 

• 114 participants in Pitching event, 20 March 2013 
 
The participants lists can be found in annexe 2. 
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3 Marketing and press activities 

 
The following marketing and press activities have been undertaken: 
 

Mailings   Date Recipients 

  Call for Proposals (Germany) 20.09.2012 10265 

  Call for Proposals (international) 26.09.2012 1118 

  Call for Proposals Reminder (Germany) 12.12.2012 5971 

  Call for Proposals Reminder (international) 13.12.2012 3631 

  Invitation to Conference and Pitching (Germany) 10.01.2013 4606 

  Invitation to Conference and Pitching (international) 10.01.2013 1823 

  Invitation to Investors 10.01.2013 485 

  Invitation to academic partners to Conference 25.01.2013 1044 

  Invitation Reminder (Germany) 22.02.2013 4242 

  Invitation Reminder (international) 22.02.2013 447 

  Invitation Reminder Investors 22.02.2013 1814 

 
 

Press releases 

published     

  Call for proposals 11.01.2013 

  

Press release announcing SMARD Final Conference / 

Heidelberg Innovation Forum (DE/EN) 19.02.2013 

  

Press release summarizing main outcomes of Final 

Conference / Heidelberg Innovation Forum (DE/EN) 21.03.2013 

 
 

Print 

material   Date 

Flyer 

Print and online: http://www.heidelberger-

innovationsforum.de/fileadmin/_heidelberger/downloads/HDI_Maerz_13/Flyer_HDI.pdf  05.03.2013 

Brochure 

Print and online: http://www.heidelberger-

innovationsforum.de/fileadmin/_heidelberger/downloads/HDI_Maerz_13/Expose_Final.pdf  14.03.2013 

 
 
Video and photos of the final conference can be found here: 

http://www.youtube.com/watch?feature=player_embedded&v=ItEh5xZjzuc  

http://www.flickr.com/photos/mfg_innovation/sets/72157633087253264/  

4 Evaluation 

The evaluation of the event has been completed by 20 participants. The analysis can be 
found in annexe 3. 
 
From the SMARD project point of view, the following points are seen as positive results of 
the event: 

• 103 participants in the Conference “From Research to Innovation in the Digital Media 
Sector” 
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• Truly European pitching event: 41 applications from 11 European countries, 20 
presentations of researchers and founders from 8 countries 

• Presence of 20 investors 

• Stakeholders from policy level, academia and business in audience of conference 
and pitching event 

• Discussion on twitter wall shows great interest in SMARD results: 

 

 
Figure 1 Summary of tweets on SMARD Conference 

Room for improvement: 

• Although the call for proposals has been widely spread amongst European research 
projects in the networked media field (cooperation with project officer, personal talks 
to research projects on several occasions such as NEM Summit, two Emailings), no 
FP7 Networked Media Research projects has handed in an application. This 
underlines that more pressure (e.g. as part of contract) is necessary in order to 
stimulate commercialization from EU research projects. 

5 List of annexes 

 
• Annexe 1: Agenda Pre-Event, 19 March 2013 

• Annexe 2: Participants Lists (Pre event, conference "From Research to Innovation in 
the Digital Media Sector", Pitching event) 

• Annexe 3: Evaluation of event 
 

 
 



19.15 Tour Center for Creative Industries 
Frank Zumbruch 
(City of Heidelberg’s Commissioner for Creative Industries) 
Meeting Point: Registration 

20.00 Welcome 
Klaus Haasis (MFG Public Innovation Agency for ICT and Media) 
Stephan Weber (formAD e.V.) 

20.10 Keynote Design Thinking 
Johan Christiaan Peters (SAP) 

21.00 Get-Together 
Enjoy drinks and snacks in the lounge “Tapete” 

19.00 Registration 

AGENDA | 19.03.2013 

smard-project.eu 

famefinancing.org 

formad.de 

facebook.com/FeuerwacheHeidelberg 

PRE-EVENT 

Ehemalige Feuerwache 
Emil-Maier-Straße 16 | Heidelberg 

heidelberger-innovationsforum.de 

in cooperation with: 

ONLINE 

powered by: 



Design Thinking at SAP, Inno-
vating with 60.000 People 
  
With 60.000 highly creative 
employees with mostly technical 
master degrees, SAP is probably 
one of the smartest companies 
around. So you would think 
innovation would be easy. It is 
not, in fact it is surprisingly hard. 
However, through Design Thin-

king SAP mastered this chal-
lenge and has created many 
innovative new products. Pro-
ducts that also offer an unpre-
cedented user experience and 
explore the potential of new 
SAP technologies to the fullest. 
This key note introduces design 
thinking and how SAP applies it 
to create the next  generation of 
ERP software.  K

ey
n
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te

 D
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gn

 T
h

in
ki

n
g The former fire department in 

the Emil-Maier-Straße has 
served as the provisional home 
for the municipal theater and 
orchestra between 2009 and 
2012. 
 
It is now planned to become a 
Center for Heidelberg’s Crea-
tive Industries, offering 4.500 
m² of affordable space for 
creative businesses. 
 

At first there will be a five-year-
long test run after which the 
impact of the project is 
evaluated and the city council 
will decide about its future. 
 
So far, among others, several 
musicians, artists, photogra-
phers, designers, filmmakers, a 
software company, an agency 
for urban development and a 
booking agency have moved 
into the Emil-Maier-Straße 16. 

Location Ehemalige Feuerwache 

Chris Peters is a Senior 
Strategy Consultant at 
SAP's Design and New 
Applications Team. He 
coaches product teams in 
applying Design Thinking 
for the conception and 
implementation of inno-
vative new SAP products. 
 
As part of his work at SAP 
Mr. Peters also coaches 
Design Thinking students 

at the Hasso Plattner 
Institue in Potsdam and is 
a frequent speaker on 
product innovation. 
 
Before joining SAP in 
2004, Mr. Peters was 
Director Product Deve-
lopment at PackageX, 
freelance Designer and 
User Experience Consul-
tant at Cap Gemini Ernst 
& Young. 
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Name of event: Heidelberger Innovationsforum / SMARD Final Conference

Topic: The Mobile Ecosystem

Date of the event: 20.03.2013

Registrations: 147

Number of participants: 119

No-Show rate: 19,05%

Evaluated questionnaires: 20

Return rate of questionnaires: 16,81%

1. Which target group do you belong to?:

Amount

Founder/Start-Up 10

Company representative 3

Investor 3

Consultant 2

Other 2

Sum 20

2. Did you present a business idea today?:

Amount

Yes 10

No 10

Sum 20

3. I tried to achieve the following goals by attending this event:

very important important less important not important SUM

Find investors 4 5 5 3 17

Find R&D partners 2 6 4 4 16

Training/education 4 2 7 3 16

Inspiration/new trends 10 6 1 2 19

Consulting 4 5 6 2 17

Amount

completely 2

to a greater extent 15

to a lesser extent 1

not at all 0

Sum 18

If not, why? (TOP 4)

TOP 3 Quotes

1 Beforehand check of the pitches. Level was very different.

2 Nothing concrete in terms of outcome

3 Better business ideas

4 x 2 More direct meetings with investors

4. Did you achieve your goals?:



5. Do you like the concept of the event?

Amount

completely 6

to a greater extent 10

to a lesser extent 1

not a all 0

Sum 17

6. How do you evaluate the event regarding the following features:

very good good suboptimal poor

Up-to-dateness of topics 7 10

Relevance of topics 5 9 2

Keynotes 8 7 1

Organisation 11 5 1

Sum 31 31 4 0

7. Did you make any new contacts today?:

Amount

yes 18

no 0

Sum 18

9. Will you visit the event again?

Amount

Yes 18

No 0

Sum 18

12. How did you know of the event:

Amount

Invitation via e-mail 3

Internet (www.bwcon.de / www.mfg.de) 3

Recommendation of colleagues 9

Press release 1

Magazine ad 1

Social media channels (Twitter, Facebook)

Internet ad

Already visited last year

Other 5 3x bwcon member business partner bwcon newsletter

Sum 22
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