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1. Introduction 

The main objective of task 2.2 “Cross-pilot coordination” is to ensure the coordination and monitoring of 

activities of the four different pilots (A-D) and enable an efficient inter-pilot communication. Task 2.2 also 

aims at the identification of common risks and the adoption of common approaches to solve them, when 

possible. 

This document was preceded by “D2.2.1 Cross pilot coordination initial plan”, “D2.2.2 Cross pilot 

coordination (I)”, and “D2.2.3 Cross pilot coordination (II)”. In D2.2.1 the basis for the monitoring and 

control processes for an effective coordination of the 4 pilots of the HBBALL project was established. In 

D2.2.2 and D2.2.3 some of the monitoring procedures were updated and the main cross pilot activities for 

period 1 and period 2, respectively, were summarized. 

The present document, “D2.2.4 Final Cross pilot coordination report”, includes a summary of the main 

coordinated actions carried out during the third and last year of the project.  

2. Update on Pilots Progress 

In deliverable “D2.2.1 Cross pilot initial plan” the common Work Plan structure was presented for each 

Pilot. This structure consists in 4 generic tasks conforming the underlying skeleton for each pilot (see Figure 

1).  

 

Figure 1. Common Pilot structure. 

During the third Period of the project, Task 3 and Task 4 were completed. All the sub-pilots included in 

WP3-6 have been fully deployed during Period 3, and the obtained results have been analysed and evaluated.      

3. Reporting  

In this section the coordination activities related to progress reporting are described. The different categories 

of reports were described in D2.2.1. Concerning contractual reports, 13 deliverables have been submitted 

during the current period, including the third Periodic Report (D1.1.3).  

3.1.  Deliverables 

 Cross-pilot Deliverables 

http://www.hbb4all.eu/
https://nebula.uab.cat/share/page/site/hbb4allproject/document-details?nodeRef=workspace://SpacesStore/2da7485f-b942-416b-b0b0-996861e3efd6
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WP2 Deliverables have cross-pilot oriented contents. Therefore, they have all required a special coordination 

effort in order to gather information and establish intra and inter-pilot discussions. WP2 deliverables 

submitted so far (excluding D2.2.4) were: 

o D2.3.3 Final Common Technical Components report 

o D2.4.4 Dissemination Activities and Advisory Board conclusions M25-M36 

o D2.6.2 Final Quality metrics for TV access 

D2.3.3 has taken the recommendations of the 2
nd

 Review into account, while focusing the content on the 

potential exploitation of the technical project results (technical components), the individual exploitation 

strategy per partner as well on ongoing and potential contributions to standards from different project 

partners.  

D2.6.2, have been was agreed by all the members the Steering Committee after analysing the required inputs 

to elaborate high quality reports and the impact of the delay on other project activities.   

 Specific Pilot Progress Reports  

A key activity of the project during the current period has been the preparation of the four reports presenting 

the results and recommendations derived from Pilots A, B, C and D (deliverables D3.4, D4.4, D5.4 and 

D6.4, respectively). Due to the different nature and activities of each Pilot an important coordination effort 

was made to ensure that the four reports had a common structure and that the contents were objective-

oriented. 

  Periodic Report  

In order to avoid an unnecessary duplicity of contents, the second HBB4ALL Periodic Report was meant as 

a summary of the contributions of each partner to the active tasks. Its preparation also required a high intra 

and inter-pilot dialogue that was coordinated by UAB.  

3.2.  Operational Phase Status Reports 

The monitoring of pilots during the Operational Phase has been supported by the use of internal reports 

considering common issues, quality aspects and key indicators.  

4. Meetings 

Meeting are an essential part of the cross-pilot coordination task. Fixed project “presential” and “virtual” 

(teleconferences) meetings have been organized to guarantee a constant control, monitoring and coordination 

among the partners and towards the project governance body. Two plenary meetings including specific 

sessions for each Pilot have been organized during Period 3. Monthly teleconferences for cross-pilot and 

intra-pilot coordination has also been set up. The complete list of meeting for the current period is provided 

in Tables 1 and 2. 

 

 

http://www.hbb4all.eu/
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Meeting Dates Venue Participants 

2
nd

  HBB4ALL Review Meeting 24-25/02/2016 Lisbon 

ALL PARTNERS, 

Project Officer, 

External Experts 

2
nd

  HBB4ALL Workshop 26/02/2016 Lisbon ALL PARTNERS 

3
rd

 Advisory Board Meeting 05/04/2016 Geneva 

ALL PARTNERS, 

Adv Board 

Members  

4
th

 HBB4ALL Consortium Meeting 18-19/07/2015 Amsterdam ALL PARTNERS 

3
rd

 HBB4ALL Workshop 02/11/2016 Berlin ALL PARTNERS 

5
th

 HBB4ALL Consortium Meeting 03/11/2016 Berlin ALL PARTNERS 

3
rd

 HBB4ALL Review Meeting 13-14/02/2017 Barcelona 

WP leaders, Project 

Officer, External 

Experts 

Table 1. List of the project meetings during period 3. 

Beside the presential meetings described above, specific teleconferences involving several partners have also 

been organized to monitor and coordinate Cross-pilot (WP1-2), Pilot A (WP3), Pilot B (WP4) and Pilot D 

(WP6) activities.  

WP1-WP2 WP3 WP4 

03/12/2015 

26/01/2016 

08/02/2016 

18/02/2016 

10/03/2016 

17/03/2016 

11/05/2016 

09/06/2016 

05/07/2016 

25/08/2016 

04/10/2016 

11/11/2016 

17/01/2017 

23/01/2017 

13/01/2016 

20/01/2016 

10/02/2016 

17/02/2016 

24/03/2016 

04/05/2016 

01/06/2016 

06/07/2016 

07/09/2016 

05/10/2016 

15/12/2015 

27/01/2016 

08/02/2016 

22/02/2016 

15/03/2016 

30/03/2016 

26/04/2016 

31/05/2016 

27/06/2016 

26/07/2016 

05/10/2016 

25/10/2016 

17/11/2016 

 

WP6 

29/01/2016 

Table 2. Dates of the virtual meetings (teleconferences) during period 3. 

5. Other Cross-pilot coordination activities  

5.1.  Common approach to HbbTV 2.0. 

Among the coordination activities of the HBB4ALL project during period 3, should be highlighted the 

continuation of a common strategy to inform and be sure that accessibility services can be realised based on 

state-of-the-art technology such as HbbTV 2.0.  Dedicated showcases were developed to demonstrate this to 

relevant market players such as Samsung.   

http://www.hbb4all.eu/
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5.2.  Links with other projects 

HBB4ALL has also strengthened its links with other related EU projects. First of all, the project has took 

advantage of the presence of some members of the consortium as partners or even coordinators of other 

related projects (i.e. HBB-NEXT, SAVAS, …). The conclusions of these projects have been shared with 

HBB4ALL. The project has also established new links with ongoing projects such as ACT - Accessible 

Culture and Training (http://www.actproject.eu/). 
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