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1 Executive Summary 
 
One of the main objectives of the Secretariat of the Grand Coalition is to support the dissemination of 
the actions of the Grand Coalition at a national and local level. This will be done through the setting up 
of National and Local Coalitions, multi-stakeholder partnerships which will promote and exploit the 
actions and outcomes of the Grand Coalition in each Member States. 
 
The purpose of this document is to explain the kind of support that the Secretariat of the Grand 
Coalition will provide to those stakeholders who are interested to set up new Local Coalitions (LCs) 
across Europe. 
 
This toolkit has been produced to assist LCs in their preparatory and start-up phases. The toolkit also 
explains the European policy needs and expectations. It delivers practical examples and solutions that 
can be adapted by the LCs to respond to those needs.  
 
As the toolkit has been originally conceived to support the setting up of LCs – according to the 
project Description of Work (DoW) - and considering that these are first steps through the 
creation of NCs - the guidelines provided in this document will focus on the setting up of LCs. 
However, stakeholders who are interested in setting up NCs can follow the same process. 
 
The toolkit for LCs is structured as follows: 
 

 A first section that provides stakeholders with a detailed description of the nature and scope of 
NCs and LCs, including the difference between the two.  

 A second part which includes guidelines on how to set up a LC or NC and recommendations 
of how to ensure their successful implementation. 

 A final section dedicated to stakeholders who are willing to get peer-support from the 
Secretariat. This includes detailed information about funding opportunities available to 
implement the activities of LCs and NCs, but also a mentoring plan to ensure the sustainability 
of their programmes though the creation of Regional Clusters. 

 
In order to make it valuable for new actors interested to set up new LCs and NCs in their countries, 
this toolkit will be updated periodically with new case studies and/or examples of successful activities. 
The toolkit is intended as a guide for stakeholders involved, and this is not at all a binding document. 
Stakeholders are encouraged to use their own ideas, to extend areas of focus, to be creative and 
innovative in order to reach the expected results.  
 
The toolkit in digital format  
This, together with the information needed by stakeholders potentially interested in setting up or 
joining a LC or NC, will be made available online on the Grand Coalition for Digital Jobs website, on 
the Europa.eu website.  
 
A new sub-page of the website will indeed be dedicated to host information on LCs and NCs providing 
relevant actors with details on the remit and scope of the existing initiatives while facilitating the 
matching between bodies and organisations interested in getting involved and LC coordinators. 
 
The toolkit will ultimately guide and support those organisations willing to set up new LCs, where a 
similar structure is not yet in place, helping them overcome potential issues and facilitating the smooth 
roll out of the process. 
 
  

http://ec.europa.eu/digital-agenda/en/grand-coalition-digital-jobs
http://ec.europa.eu/digital-agenda/en/grand-coalition-digital-jobs
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2 Context – Work Package 5   
 
This document is a deliverable of Work Package (WP) 5 Attracting people to ICT: Awareness raising 
of the DIGITALJOBS project run by the Secretariat. The objective of WP is to raise awareness about 
the activities of the Grand Coalition and reach out to potential stakeholders in order to engage more of 
them in these activities. 
 
As raising awareness of IT jobs in 2014 is covered by the “e-Skills for Jobs” campaign of the 
Commission (ENTR), the Secretariat will not focus on awareness-raising among target groups of this 
campaign. The objective of WP5 is to complement the campaign of the Commission and to raise 
awareness on the Grand Coalition and its results and to engage more stakeholders in its activities. 
 
In order to achieve these objectives, a threefold strategy has been set up, which foresee the roll out of 
awareness raising activities during the overall project lifespan (Task 5.1), the creation of toolkit for 
National and Local Coalitions and peer support scheme (Task 5.2) and the monitoring of progress 
made by pledges and the Grand Coalition as a whole (Task 5.3).  
 
For the purposes of this document we will focus on the Task 5.2 which is led by Telecentre Europe in 
collaboration with eSkills UK.  
 
Under task 5.2 Telecentre Europe and eSkills UK will support the establishment of new LCs and NCs 
through the development of a structured programme which include a digital toolkit on how to set up a 
LC and NC and containing relevant guidelines and templates, and a peer to peer support scheme to 
enable stakeholders to share and link with existing LCs and NCs. 

 
Indeed, LCs and NCs are central to dissemination, scalability and awareness raising activities of the 
Secretariat. 
 
By involving a significant number of stakeholders, and stakeholders’ networks, LCs and NCs 
potentially have the greatest capacity to drill down the objectives of the Grand Coalition at the 
grassroots level. 
 
Driving the roll out of activities at national and local level, coordinators of LCs and NCs allow regional 
bodies, local NGOs, SMEs to get involved in the Grand Coalition and reach out, on an additional 
communication layer, to a whole variety of actors and stakeholders not reachable via EU or national 
structures.  
 
It is also to be noted, that activities related to LCs and NCs in WP5 and WP7 complement each other. 
WP7 on Scalability and Sustainability focuses on the creation and impact of the LCs, while WP5 
ensures the support to new stakeholders interested to create / join LCs. 
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3 Local Coalition Toolkit and mentoring plan  
 
This deliverable is created with a definite scope to assist LCs in their preparatory and start-up phases. 
The toolkit for LCs explains the European policy needs and expectations, delivering practical 
examples and solutions that can be adapted by the LCs to respond to those needs. 
 
Whilst this is an official Deliverable, the toolkit will be made available online on Grand Coalition 
website, in a section dedicated to NCs and LCs, as well as in a separate stand-alone document that 
will be available for download / print.  
 

3.1 What are National and Local Coalitions? 

 
NCs and LCs are defined as multi-stakeholder partnerships which will promote and exploit the actions 
and outcomes of the Grand Coalition in each Member States. Their role is mainly related to the 
promotion and implementation of Grand Coalition pledges at local level, awareness raising, and sprout 
connections between existing initiatives and the Grand Coalition.. 

 
National Coalitions (NCs) 
NCs are generally composed of a number of relevant national stakeholders and are usually 
coordinated by a Member State Ministry or agency. Other stakeholders include ICT and non-ICT 
companies, education and training providers, education and employment ministries, public and private 
employment services, associations, NGOs, and social partners.  
 

Local Coalitions (LCs) 
LCs are defined as local multi-stakeholder partnerships which respond to the Grand Coalition goals 
and expectations with local adapted solutions.  
 
LCs will include a number of stakeholders coming from various horizon including DIGITALJOBS 
partners’ local/national members, local authorities (education, enterprise, employment and information 
society services), ICT industry (large to small companies, chambers of commerce, etc.), social actors 
representing the civil society (youth associations, federations of employers, etc.), employment 
agencies (private and public), the European Commission DG Connect’s Digital Champions, local 
European Commission representative offices and other relevant organisations. 
 
LCs are by principle different from NCs, even if they can overlap. LCs are created through a bottom-up 
process by interested stakeholders (such as ICT industry players, ICT associations, demand side 
networks, or Telecentre Europe networks) in a territory that usually covers a Member State’s region, 
several regions or even the whole country. NCs by definition intend to cover a whole Member State 
territory and are led / endorsed by their national governments.  

 
The differences between NCs and LCs 
While NCs and LCs are formed and function based on similar principles and procedures, the main 
differences between the two types of coalitions are summarised below: 
 

 The NC needs to involve the Government (an agency, Ministry, etc.) in its coordination, while 
for an LC the involvement of Governmental institutions is optional 

  

 The reach and coverage of an LC can be local, regional or national, varying on the partners 
and resources involved, while the NC should plan national coverage and impact 
 

 LCs may have a narrower focus compared to NCs 
 

 There can be multiple LCs in one country, but just one NC 
 

http://ec.europa.eu/digital-agenda/en/digital-champions
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Despite those differences, LCs could be considered as a first step through the creation of NCs. Indeed 
LCs have a potential to be embedded into NCs. There are examples of LCs started by Telecentre 
Europe’s members that rapidly became NCs (e.g. in Latvia, Lithuania and Romania). In all the cases 
where there is co-existence, the European Commission recommends joining forces and merge 
initiatives into a major coalition. DIGITAJOBS is focused on supporting LCs start-up and first steps. 
 
In relation to the DIGITALJOBS project, the Secretariat is responsible to set up 10 new LCs. This task 
will be undertaken according to the project’s DoW. The Secretariat of the Grand Coalition will also take 
into account the ongoing - sometimes parallel - initiatives of the European Commission to set up NCs. 
 
As the toolkit has been originally conceived to support the setting up of LCs – according to the project 
DoW - and considering that these are first step through the creation of NCs - the guidelines provided in 
this document will focus on the setting up of LCs. However, stakeholders who are interested in setting 
up NCs can follow the same steps. 

 

3.1.1 Existing NCs and LCs 

 
In order to gain support from Governments in the Grand Coalition for Digital Jobs,, the European 
Commission has encouraged EU Member States to create NCs,.  

The figure below shows how NCs and LCs are distributed across Europe. 
 
Fig. 2 Existent LCs and NCs in Europe 
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3.2 Why a Local Coalition (LC) 
 
The concept of LCs was created by Telecentre Europe in response to the European Commission’s call 
for pledges to the Grand Coalition. Telecentre Europe’s pledge was to create LCs based on existent 
local partnerships within the awareness raising campaign Get Online Week in many European 
countries. The rationale was to support Grand Coalition (a top-down approach initiative) with local, 
adapted solutions and actions, increasing the impact and success of the European level programme.       
 
It is expected that the LCs will contribute to the achievement of the five Grand Coalition objectives and 
to its priority actions, as follows: 
 

1. Training and matching for digital jobs 

 Facilitate industry-led training with degrees (certification) recognized internationally 

 Upscale successful local projects to achieve an impact on European level 
 

2. Mobility 

 Match people to jobs across borders. 

 Offer mobility assistance services to ensure successful recruitment and a smooth 
transition 
 

3. Certification 

 Stimulate take-up of a European certification scheme for digital skills of ICT practitioners, 
based on the European e-Competence Framework 

 Promote ICT professionalism and further develop the European e-Competences 
framework 
 

4. Attracting young people to ICT: awareness raising 

 Organise awareness raising campaigns to promote ICT education, jobs and careers with 
young people 

 Involving young people in "real" ICT projects to discover fascinating domains and 
ultimately choosing a career in ICT 

 Organise promotional events that target secondary and university students and include a 
competition, with scholarships awarded through industry-led competitions 
 

5. Attracting people to ICT: innovative learning and teaching 

 Stimulate cross-exchanges between different countries for ICT practitioners 
 

3.3 How to form a Local Coalition (LC) 

 
Legal and organisational considerations 
 

 LCs are informal partnerships without a legal status, of organizations from multiple sectors, 
sharing together a communications platform, governed by rules and terms of an agreement 
signed by all partners and coordinated / facilitated by a secretariat formed usually by the 
initiator. 

 

 The coordination / facilitation can be granted to any LC partner organisation that has the 
capacity and resources to perform the secretariat role. At least one contact person should be 
assigned to each LC. 

 

 The signed agreement is not legally binding and usually takes the form of a Memorandum of 
Understanding 

 
Principles 
The principles listed below are neither exhaustive nor mandatory, and includes extracts from the 
European Commission’s document Key Principles for National Coalitions: 

file:///D:/Laurentiu/Downloads/KeyPrinciplesforNationalCoalitions%20(1).pdf
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 Openness to new relevant partners 
 

 Openness to share best practices and to exchange knowledge with other LCs / NCs 
 

 Follow the terms of the agreement signed between LC partners  
 

 Active participation inside the LC (in meetings, events, actions) 
 

 Promote modernisation of education curricula in order to meet employers skills needs 
 

 Promote the delivery of industry training programmes 
 

 Promote the use of the European e-Competence Framework   
 

3.3.1 The process 
FIGURE 1: straight-forward 3 steps process to create a Local Coalition 
 

 
 

3.3.2 Step 1: Building the partnership 

Create a profile by identification of stakeholders involved  
 
 
SUGGESTED ACTIONS 
 

 Develop a concept note about the LC and share it within your network of stakeholders with 
a call for expressions of interest. 

 Organise meetings, calls with stakeholders you already know to explain why they should 
join the LC. 

 Fill the profile template of the LC once you identify the core partners (this should be 
available publicly on the Grand Coalition website section for LCs and NCs). 

 
 

Step 1 
• Building the partnership 

Step 2 

• Putting together the action and 
dissemination plan 

Step 3 
• Getting the word out 
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RESOURCES  
 

 Template for concept note (Annex 4.1) 

 Template for LC profile (Annex 4.2) 
 
RECCOMMENDATIONS 
 

A) Identifying stakeholders 
When forming partnerships that engage stakeholders from a number of economic and social areas, it 
is important to identify exactly who these stakeholders are, what they aim for and why would they be 
interested to join the LC.  
 
It is important that the LC be composed by entities including some/all, but not limited to the following: 
public institutions and authorities, formal and non-formal ICT education providers (including 
telecentres), the ICT industry and ICT practitioner associations. 
 

B) Engaging stakeholders 
The key to stakeholders’ engagement is to demonstrate to them the added value of their support and 
involvement by addressing their specific interests. Naturally stakeholders need to trust an initiative and 
credibility often can be offered by the profile of other stakeholders already involved.  
 
LCs have to be neutral and inclusive in terms of technology and services promoted to the users. As 
they are multi-stakeholders partnership, LCs are open to ICT companies which are competitors (e.g. 
Microsoft and Google), but also to governmental bodies, and both formal and non-formal education 
providers.  
 
The process to engage stakeholders is sometimes difficult without a good story behind, but with the 
policy context, the interests of the ICT industry and the recognised problems in the educational 
systems, LCs are likely to attract and actively involve a significant number of players at local / national 
level. 
 

3.3.3 Step 2: Putting together the action and dissemination plan 

Identify and agree on objectives, activities and resources for the first year 
 
SUGGESTED ACTIONS 
 

 Create an action plan for the first year, with a focus on the dissemination activities to be 
performed. 

 Sign agreement within the partnership – a commitment for the LC success. NB: this is not 
a formal requirement but a recommendation. 

 
RESOURCES  
 

 Template for action plan (Annex 4.3) 

 Model for the LC agreement (Memorandum of cooperation of the Lithuanian Coalition) 

 Example of best practice: Sector Skills Agreement for Northern Ireland published by e-
skills UK for 2007-2010 

 
RECCOMMENDATIONS 
 

A) The action plan 
The action plan will help the LC stakeholders to have a clear understanding on who is doing what and 
when. It will keep the implementation on the right track and will ease the interaction between various 
stakeholders on common actions. 
 

http://www.telecentre-europe.org/wp-content/uploads/2014/07/LC_concept_template.docx
http://www.telecentre-europe.org/wp-content/uploads/2014/07/LC_profile_template.docx
http://www.telecentre-europe.org/wp-content/uploads/2014/07/LC_plan_template.docx
http://www.telecentre-europe.org/wp-content/uploads/2014/07/LC_agreement_model.docx
http://www.telecentre-europe.org/wp-content/uploads/2014/07/SSA%20NI%20Stage%205.pdf
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A particular attention should be given to how existent tools and initiatives at local level can be scaled-
up. At the same time, a major consideration should be given to the other Grand Coalition pledges that 
have a local impact, assuring a two-way effect that can only add more value. 
 
The action plan should also align the national approach of the LC with the European policies, by 
analysing and referring to the Employment Package, Digital Agenda for Europe and the Grand 
Coalition for Digital Jobs. 
 

B) The LC agreement 
The LC agreement could include the action plan objectives and outcomes and the official commitment 
of LC partners to use their resources and capacities in order to implement the action plan. This usually 
takes the form of a Memorandum of Understanding.  
 

3.3.4 Step 3: Getting the word out 

Launch and promote the Local Coalition 
 
SUGGESTED ACTIONS 
 

 Identify communication channels that will be used by the LC (social media, website/s, 
media channels). 

 Use the Grand Coalition website, where each LC will have a profile and will be able to 
post updates. 

 Organise a launch event with stakeholders with the presence if possible of the media and 
press. 

 Issue a press release on the launch of the LC. 
 
RESOURCES  
 

 Grand Coalition website (a section on National and Local Coalitions to be developed) 

 Press release model (NC in Lithuania) 

 Example of LC launch event (LC in Latvia)  
 
RECCOMMENDATIONS 
 

A) LC Branding 
There is no common branding or labelling for the LCs. Stakeholders are free to choose names for their 
LCs as they wish, for better visibility and outreach at local level. However, the messages 
accompanying the LC name should reflect the relationship with the European Commission’s Grand 
Coalition for Digital Jobs.. The use of the Grand Coalition logo is highly recommended in LC 
communications.  
 
The logo is available with two backgrounds:  
 
Figure 1 Grand Coalition logo with white background 

 
 
 
 

http://ec.europa.eu/social/main.jsp?catId=1039
http://ec.europa.eu/digital-agenda/
http://ec.europa.eu/digital-agenda/en/grand-coalition-digital-jobs
http://ec.europa.eu/digital-agenda/en/grand-coalition-digital-jobs
http://ec.europa.eu/digital-agenda/en/grand-coalition-digital-jobs
http://www.eu2013.lt/en/news/pressreleases/national-digital-coalition-will-promote-wider-use-of-modern-technologies
http://www.telecentre-europe.org/wp-content/uploads/2014/07/LC_launch_event_example.docx
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Figure 2 Grand Coalition logo with dark background 

 
 

B) How to refer to the DIGITALJOBS thematic network in LC communications 
DIGITALJOBS is a thematic network funded within the CIP ICT PSP programme. As it has been 
mentioned already before the term “thematic network” might cause confusion for the stakeholders and 
for the public this is why in line with the confirmation of the European Commission the DIGITALJOBS 
thematic network will be referred as the Secretariat of the Grand Coalition for Digital Jobs in all 
external communication.  
 

C) Events 
LCs need to assure presence and visibility in many relevant events, but should also organize their own 
events. An official launch event is a must, and should bring together all stakeholders and the media.   

3.4 How to get support 

 
The Grand Coalition Secretariat is committed to assist LCs in their inception phase, as detailed below:  

3.4.1 Funding 

 
The best opportunities for funding should be identified at local level, here are few opportunities to 
explore related to funding available for LCs. These sources of funding may help LCs to fund the 
activities they are promoting as well as support their coordination efforts. Some funding opportunities 
have been identified already by the European Commission, here below listed for your consideration, 
and are compiled on the Grand Coalition website, section Funding. 
 

1. Youth Guarantee Scheme  
 
Following a proposal of the European Commission within the Employment Package, the European 
Council agreed to create a Youth Employment Initiative setting aside €6 billion for the period 2014-
2020 to be allocated to regions where youth unemployment exceeds 25%. These funds will be 
available to implement the Youth Guarantee. 
 
Implementing the Youth Guarantee requires Member States to establish strong partnerships with 
schools and universities, training providers, employment services, social partners, career guidance 
providers, youth support services and youth organisations to ensure early intervention and action.  
    

2. Other pledges / pledgers 
 
LCs should carefully review other pledges, as these might be potential sources of funding (cash or in-
kind).  
 

3. ICT industry 
 

ICT companies of all sizes could be interested to support LCs, therefore there is a clear need to 
approach these companies, once the LCs would have had developed clear objectives and actions. 
 
 
 
 

http://ec.europa.eu/digital-agenda/en/potential-funding
http://ec.europa.eu/social/main.jsp?catId=1079
https://ec.europa.eu/digital-agenda/node/54355
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4. European Structural and Investment Funds 
 

This possibility was highlighted at the conclusions of the October 2013 European Council, which 

stated that "part of the European Structural and Investment Funds (2014-2020) should be used for ICT 

education". The following funds could be considered: 

 

 The European Social Fund is one of the EU’s Structural Funds, and the main tool for creating 

more and better jobs in Europe. More than €80 billion is earmarked for human capital 

investment in Member States between 2014 and 2020. Organisations interested in ESF 

funding for a project should contact the ESF Managing Authority in their country or region. 

Check the ESF local contact points. 

 The Youth Employment Initiative aims to support young people not in employment, education 

or training (NEETs) aged below 25, residing in regions experiencing youth unemployment 

rates above 25 % in 2012. Between 2014 and 2020, € 3.2 billion will come from targeted 

investment from the European Social Fund. 

 The European Regional Development Fund aims to strengthen economic and social cohesion 

in the European Union by correcting imbalances between its regions. You can apply for 

regional funding to the authority managing the relevant regional programme. That body will 

evaluate your project and decide whether to grant funding. Find your managing authority 

 Have a look at other types of funds here. 

 
5. Erasmus+ 

 

The Erasmus+ programme aims to boost skills and employability, as well as modernise Education, 

Training and Youth work. €14.7 billion is dedicated for Erasmus+ programme 2014-2020. Erasmus+ 

will support transnational partnerships among Education, Training and Youth institutions and 

organisations in order to tackle the skills gaps. Organisations interested in Erasmus+ funding should 

contact the National agencies for Erasmus. 

 

6. Employment and Social Innovation (EaSI) 
 

The Employment and Social Innovation (EaSI) programme is a financing instrument at EU level to 

promote a high level of quality and sustainable employment, guaranteeing adequate and decent social 

protection, combating social exclusion and poverty and improving working conditions. The total budget 

for the EaSI programme 2014-2020 is €919.47 million. 

 

As of January 2014, programmes form the three axes of EaSI support the following areas: 

 the modernisation of employment and social policies with the PROGRESS axis (61% of the 

total budget); 

To apply for funding, eligible organisations must respond to a call for tender or/and to a call for 

proposals. 

 job mobility with the EURES axis (18% of the total budget); 

To apply for funding, eligible organisations must respond to a call for tender or/and to a call for 

proposals. 

 access to micro-finance and social entrepreneurship with the Microfinance and Social 

Entrepreneurship axis (21% of the total budget). 

 

7. Your first EURES Job 
 

Your First EURES Job is a job mobility scheme to help young Europeans find a job, traineeship or 
apprenticeship in other EU countries. The scheme is part of the Youth on the Move package and 
the Youth Opportunities Initiative. 

http://www.consilium.europa.eu/uedocs/cms_data/docs/pressdata/en/ec/139197.pdf
http://ec.europa.eu/esf/home.jsp?langId=en
http://ec.europa.eu/esf/main.jsp?catId=45&langId=en
http://ec.europa.eu/social/main.jsp?langId=en&catId=89&newsId=1829&furtherNews=yes
http://ec.europa.eu/regional_policy/thefunds/regional/index_en.cfm
http://ec.europa.eu/regional_policy/manage/authority/authority_en.cfm
http://ec.europa.eu/regional_policy/thefunds/regional/index_en.cfm
http://ec.europa.eu/education/erasmus-plus/index_en.htm
http://ec.europa.eu/programmes/erasmus-plus/tools/national-agencies/index_en.htm
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2013:347:0238:0252:EN:PDF
http://ec.europa.eu/social/main.jsp?catId=1082&langId=en
http://ec.europa.eu/social/main.jsp?catId=624&langId=en
http://ec.europa.eu/social/main.jsp?catId=629&langId=en
http://ec.europa.eu/social/main.jsp?catId=629&langId=en
http://ec.europa.eu/social/main.jsp?catId=1083&langId=en
http://ec.europa.eu/social/main.jsp?catId=624&langId=en
http://ec.europa.eu/social/main.jsp?catId=629&langId=en
http://ec.europa.eu/social/main.jsp?catId=629&langId=en
http://ec.europa.eu/social/main.jsp?catId=1084&langId=en
http://ec.europa.eu/social/main.jsp?catId=1084&langId=en
http://ec.europa.eu/social/main.jsp?catId=993
http://ec.europa.eu/social/main.jsp?langId=en&catId=950
http://ec.europa.eu/social/main.jsp?langId=en&catId=1006
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3.4.2 Mentoring  

 
The mentoring plan for LCs is based on two main support measures developed within the WP7 of the 
DoW on Scalability and Sustainability: 
 

1. Regional Clusters 
 
Regional Clusters (RCs) are established upon geographical criteria covering the entire EU28. RCs are 
groups of stakeholders coming together to exchange knowledge and best practices to help the spread 
and formation of LCs across Europe, as well as disseminating the objectives and actions of the Grand 
Coalitions.  
 
Within the Secretariat of the Grand Coalition, RCs are coordinated by the DIGITALJOBS project 
partners and will ideally include at least one country with functional LC. RCs support LCs to 
disseminate their achievements at the EU level, and also play a major role in identifying new 
stakeholders interested to build/join LCs. 
 
RCs perform the following actions in order to support the stakeholders in their endeavours to form new 
LCs: 
 

 Organise webinars and where possible face to face meetings on the topic of LC formation and 
running 
 

 Create and use communications channels to assure an efficient dissemination of the Grand 
Coalition (e.g. email list, Facebook group, Basecamp, etc.) 

 
2. Peer to peer support 

 

 Under the peer support scheme, Telecentre Europe will coordinate and facilitate 
communications between existent LCs that can provide support to new ones. 

 

 Stakeholders interested to build new LCs are encouraged to contact Telecentre-Europe 
through the dedicated email address lc@telecentre-europe.org. The email address will be 
monitored by Telecentre Europe staff that will reply, provide relevant information, re-direct the 
messages, or facilitate contacts with other peers, as per request. 
 

 The Grand Coalition website, hosted on the Europa.eu portal, will include a section dedicated 
to on the progress and activities of NCs and LCs. Each LC will have a dedicated sub-page 
where to display information on the topics and objectives addressed by the initiative and, 
where relevant, news and upcoming events. The pages will also allow LCs to share contact 
details of the coordinator or secretariat who is responsible for leading the initiative, to be 
contacted by potential sponsors, contributors or stakeholders. To set up or update the NCs or 
LCs page on the Grand Coalition website, coordinators will have to contact the Secretariat 
partner European Schoolnet, at tommaso.dallavecchia@eun.org. 
 

 Where possible, Telecentre Europe will organise face to face meetings between existing LCs 
and stakeholders interested to build new LCs in order to exchange knowledge and best 
practices and support the formation of new LCs. 

 

  

 

 

 
 
 

mailto:lc@telecentre-europe.org
mailto:tommaso.dallavecchia@eun.org


Deliverable D5.2: Local coalition toolkit and mentoring scheme plan DIGITALJOBS 

 

 

15 Version 1.0 

 

4 Annexes 
 

4.1 Template for concept note 

 

<Name of the Local Coalition for Digital Jobs>   

 

Concept note 

 

1. Scope and rationale  
 
 
 
 

 

2. About the initiator and existent partners 
 
 
 
 

 

3. Focus and main activities 
 
 
 
 

 

4. Why to get involved  
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4.2 Template for LC profile 

 

<Name of the Local Coalition for Digital Jobs>   

 

Profile 

1. Name of your organization (initiator of the LC)  

 

2. Website  

 

3. Contact person (name and email)  

 
 

4. City and country  

  

5. Short description of your organization (max 10 lines)  

 
 
 
 
 

6. Local name for the local coalition (local language and English version, if any)  

 
 

7. Mention stakeholders / partners already engaged / committed  

 
 
 

8. Is there any collaboration agreement signed by partners?  

               Yes ☐           No ☐ 

9. If yes, please provide a summary (max 10 lines) 

 
 
 
 
 

10. Reference to LC online presence (if any) – URL/s  

 

11. Local Coalition is formed on the basis of an existent initiative (existent 
partnership, any existent collaboration form, existent project, etc) 

               Yes ☐           No ☐ 

12. If yes, state the name of the coordinator / owner  
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4.3 Template for action plan 

 

<Name of the Local Coalition for Digital Jobs>   

 

Action plan 
 

1. Grand Coalition themes addressed by the Local Coalition in your country 

 
 
 

2. Objectives on the medium run (3-years) 

 
 
 

3. Objectives on the short run (1 year) 

 
 
 

4. Main actions planned during year 1 
Include participation / organisation of events  

 
 
 

5. Timeline of main actions (year 1)  

 M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 

Action 1              

Action 2             

Action 3             

Add more actions 
if needed 

            

6. Expected outcomes at the end of year 1  
List the outcomes of all actions. Highlight the target groups and indicators for your outcomes. 

 
 
 

7. Communications plan 
Summarise your dissemination activities and channels.   
 
 
 

8. Input required from the Secretariat of the Grand Coalition 
Describe how the Secretariat could help your LC to be successful. 

 
 
 

 


