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1. BACKGROUND

The overarching objective and motivation of SEQUOIA is to facilitate the maximisation of the impact
of Software as a Service and Internet of Services projects (SaaS and loS), and also support the transfer
of results to SMEs. To reach this overall objective, the SEQUOIA partners decided:
firstly, to measure the potential impact of already funded projects by developing a sound socio-
economic methodology for the measurement of this impact,
and secondly, to render the methodology applicable by new projects on their own, without the help
of this support action.

During the SEQUOIA kick-off meeting held in Rome on 25-26 May 2010 the consortium analysed the
work to be performed in the first 6 months of the project and generated a revised detailed workplan,
With regard to Dissemination it was reiterated that the methodology and dissemination tools would be
closely aligned to and support the research agenda. To this end, the starting point was to analyse the
25 projects launched under Call 1 (of the FP7 ICT Programme). Upon optimisation, the methodology
will then be communicated to the projects that will be funded in Call 5 (of the same Programme).

In the reporting period, SEQUOIA has begun to analyse each project’s technological outputs. An
assessment of the degree of innovation is necessary as part of the development of impact indicators,
especially since for Call 5 projects of the FP7 ICT Programme, we aim to speak of potential impact
more than about real impact.

The remit of Workpackage 4 ‘Dissemination and Assessment Methodology Transfer’ is to disseminate
and transfer the project assessment methodology to said Call 5 projects. In this way, the new projects
will be able to self-evaluate their potential impact in terms of socio-economic benefits, and possibly
re-orient their activities in order to improve such impact, in alignment with the EC policy for the
Future Internet Society. The following diagram contextualises WP4 in relation to the other
workpackages in the SEQUOIA project’s.
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Figure 1. Pert diagram of SEQUOIA’s workpackages with activity workflow details
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From the onset, the Dissemination activities and deliverables went hand-in-hand with, and
complemented, the technical and practical deliverables in order to arrive at and maximise the support
that the SEQUOIA project seeks to deliver both to the designated call 1 and call 5 projects.

This particular deliverable ‘Methodology and best practices dissemination plan and dissemination
tools’ describes the SEQUOIA project’s communication plan. As per the Description of Work
(DOW), it will define the graphic identity of the project and will describe the dissemination process.
The deliverable will also describe the process (and the channels, i.e. press releases, leaflets, web
presence, etc) through which the SEQUOIA methodology and Calll project’s best practices will be
disseminated.

The following diagram shows a high level view of the approach being taken by SEQUOIA project and
how dissemination fits into the research path.

Transfer

Feedback

Lessons learned

Figure 2. High-level view of SEQUOIA project’s approach
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2. DISSEMINATION METHODOLOGY AND TOOLS

The dissemination methodology involves three different and interdependent kinds of activities:

1- External Dissemination. The more traditional activity is to disseminate to external audiences and
events the results of our analysis through reports, publications and events.

2- Cluster Communications. A second activity is to reach out to the Objective 1.2 projects (mainly
Call 5) to inform them about the specific aspects of our self-assessment methodology that
they can adopt and apply.

3- Analysis and Mapping. The third activity is more analytical, and it involves mapping the
dissemination activities of the Call 1 projects and classifying/ranking them in terms of
typology and budget allocation. This classification is meant to correlate to similar
classification diagrams discussed in D2.1. Finally, we would like to use this mapping to
compare the dissemination activities of Call 1 and Call 5 projects.

These activities will be communicated to the HOLA! project in order to maximise synergies. Thus,

depending on the insights provided by the analytical activity 3, we will be able to optimise 1 and 2, as
well as the collaboration with HOLA!.

External Dissemination

Summary of process

At the beginning of this reporting period i.e. months one to six, the first port of call for the
Dissemination activities in the SEQUOIA project was to make available to the consortium, the EC and
particularly the first target audience (the 25 Call 1 projects as well as any other interested parties),
information materials and tools that would enable them to familiarise themselves with and engage
with the project. This was also the juncture at which the graphical identity of the project was
established and communication artefacts and channels put in place so that, later on, the SEQUOIA
methodology and the Call 1 projects’ best practices could be disseminated.

The process by which each element was developed and decided upon was an open, iterative and
collaborative one. For example with development of the logo, three Graphical Designers were asked to
submit samples. Two were selected based on feedback from the key stakeholders and these were asked
to provide additional, more specific prototypes. These prototypes were circulated to the consortium
and a vote took place to choose the most preferred and representative logo. The logo was then
iteratively fine-tuned according to feedback from the consortium.

The process by which artefacts such as the project website, factsheets and posters were created was
run in a similar fashion: a first draft was created by those in the relevant workpackage, refined, and
then circulated to the consortium for feedback and consequent sign—off.

In line with the DOW, the traditional definition of dissemination is one of a planned process whereby
the project team provides relevant and timely information in an appropriate manner about the activities
and outputs of the project to those stakeholders, potential users and others targets when outputs
become available. In SEQUOIA, we have put in place first steps in place to go significantly further
and create a dynamic community of potential users and researchers who will go on to take up and use
the SEQUOIA methodology and results, so contributing to the exploitation of the project outputs.

Graphical Identity and Communication Artefacts

In the reporting period, the following dissemination artefacts were delivered to define the graphic
identity of the project:
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We began by developing a project logo:

The main message we wanted to convey

were related to the idea of assessment.
This is represented by the magnifying

glass (the big grey circle) which

represents the analysis and assessment

aspects of the projects (represented by

two small circles). \

The SEQUOIA logo  represents  the

starting point for the design and informed S E l ' O I A
the graphical identity of the project. The

website, poster and the factsheet are

aligned to logo’s colours and design
elements.

And then developed a project website: http://www.sequoiaproject.eu

o
SEQUOIA

Home Contacts Search

Home
Main Menu Welcome to SEQUOIA
2 About SEQUOIA Which are the pros and cons of recent research investments towards the Internet of Services? How can Hi paolo,
 Consortium investments be addressed more effectively? How can their impact be maximised? /Log out)
2 Methodology . .
> Documents SEQUOIA project aims at giving answers to these questions by: (' Events Calendar
J Case Study
. Newsletter + performing an assessment of the socio-economic impact of the research projects in the area of
" Software as a Service and Internet of Services (SaaS and 10S) « < December2010 > »
4 Related Studies + developing a self-assessment methodology that on-going and future research projects will be able o 0 s
to adopt and apply on their own after the end of this support action 29 30 1 3 4 5
2 ERINA 6 7 8 9 10 11 12
developing a set of recommendations for how self-monitoring mechanisms can be adopted in
J ERINA+ * 13|14 |15|16 17 18 19
. order to facilitate the self-assessment process and enable the impact of SaaS/1oS to be optimised --
 ERINA4Africa in future calls. 20 21 22 23 24 25 26
~ FASSBINDER 27 28 29 30 31 1 2
( Related Links
2 NESSI ) Image Gallery
) L B 4
., NEXOF Learn more about SEQUOIA \ = =1  Video Gallery
Wikipedi:
(‘ Searon = SEQUOIA factsheet is now available on our website. To m oW
download it click here or click on the documents link in our
Type your text: main menu.
|wiki search... If you would like to learn more about the projects part of
the Software & Service Architectures and Infrastructures
Unit you can download the Software & Services FP7 Project
Search Portfolio here or visit this link

The website provides access to materials about the project such as on the consortium itself, the
research methodology, project documents such as deliverables, case studies, newsletters as they
become available and so on. It links to related studies and projects. It also provides a password
protected area for the project partners to collaborate and a multi media and sharing facilities. It is a key
tool for communication as it is considered the first port of call for anyone wanting to find out more
about the project and its aims and achievements. It has been designed to be visually clear and user
friendly.
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We also developed a Poster for use at events:

o
SEQUOIA

Maximising the socio-economic impact of

Software as a Service (SaaS) and Internet of

Services (loS) research projects

The SEQUOIA Support Action is defining a systematic socio-economic framework

in support of @xploitation practiceso,be advantageously pursued at the end of
the projects,

25 projects are being studied (24 IPs/STREPs, 1 Network of Excellence) and
an assessment of their socio-economic impact is being performed.

A self-assessment methodology for on-going and future research projects
will be ready for adoption at the end of SEQUOIA.

The most promising best practices for maximising the impact of the
socio-economic outputs for SMEs will be disseminated at European level.

Collaborate with SEQUOIA to measure and maximise
the socio-economic impact of your research project.

www.sequoiaproject.eu

CONSORTIUM

LoNbOw ScHooL
or ECONOMICS ssc
PoLTICAL SCIENCE |

euro@ Kleis
TITIEMITT

This Poster (A2 format) was originally prepared for the Collaboration meeting for FP6 & FP7 projects
held on the 19th and 20th of October 2010 with the specific aim of informing parallel sessions by
explaining the key features of the SEQUOIA project, and offering a particular focus on collaboration
possibilities. The design was prepared by WP5 team and it will re-used as a template for any other
Events that we will attend.

And a Factsheet:

®
SEQUOIA

EQUOIA

SEQUOIA

Impact of Software

as a Service and Internet of Services research projects. This will be achieved through the

advantageously pursued at the end of the projects.

Ataglance

Projectite:
Socio-Economic Impact Assessment for
Research Projects (SA)

Project coordinator:
Dr Paolo Dint
Loadon School of Economics (UK)

Partners
Engcertng Ingegrers Informatica
Té Ecosystems s1 (1),
Buroklets st (IT)

Total cost:
€06M

Website:
hitp://www.sequolaproject e

Context

‘The Future Internet will be an essential part of
Europes future ICT nfrastructure, and willserve
25 2 fundamental instrument to foster Interna.

tional markets and achieve the goals of the Lisbon
agenda 50 35 to ensure growth, productivity and
employment tn Europe. One of the main butd-

ng blocks of the Fusture Internet 1 the Tnternet of
Services, together with the underlying networked
Infrastructures such as Software as 2 Service.

Concept

‘The SEQUOIA support action will measure the
potential impact of already funded projects by
developtng 2 sound socto-economic methodol
ogy for the measurement of this tmpact

SEQUOIA will emphasse the self-assessment,
rather than the evaluation, of research projects I
the area of Software 25 3 Service and Internet of
Services (SaaS and 10S). SEQUOIA aims to sup-
port research projects tn maximising thefr socto-
economic tmpact through the application of 2
self-asessment. methodalogy that the projects
Wil be able 10 adopt 2nd 2pply o thetr own.

Approach

‘While the principal aim of SEQUOIA 5 to max

The carest challenge 1 how to transtton from
the collaborattve context of EU projects to the
compettive contest of the marketplace. Market

and 5,0
reach this objectve the SEQUOIA parters deemad
1t important to frsy measure the potential tmpact
of already funded projects. This will e done by
developtng 2 sound socto-economsc methodology
for the meastrement of ths Impact.

Secondly, tt 1 deemed necessary for the method:

logy 1o be applicsble by new projects on thetr
‘own, withot the help of this support acton. The
methodology wil therefore be applied accord
ingly to 25 projects launched under Call 1 (of the
FP7 ICT Programme). Having been optimised,
the methodology will then be communicated to
the projects that will be funded 1n Call 5 (of the
same Programme).

In this way, the new projects will be able to self-
evaluate thetr potential outpist i terms of s0cto-
economic beneits, and possbly re-ortent thetr
activittes n order to improve such impact.

In order to maximise the effectiveness of the
research outputs, SEQUOIA wil analyse exch
‘projects technological outputs not only in terms
of imnovation and improvement relative to the
state ofthe art and 10 s0cto-economic sustainabil
1ty bt also 10 terms of transferabilty o the whole
of soctety 1 general and to SMEs tn particular

Impact

Whereas the NESSI platform has n principle
addressed 1n a comprehensive way the essen
tal aspects of technological tnteroperabilty and
architectural harmonisation for the SaaS doman,

quate support ge variety of pivate pl

s and economic agents a they leave the shelter
of public funding, espectally i the context of the
growing importance of the Krowledge Economy
nthe Future Internet.

115 10 this conteat that 25 projects wil be stud
ted by SEQUOIA, namely 24 IPS/STREP, and
1 Network of Excellence. In addition, 3 Support
Actions have been funded under Cal 1 of the FP7
ICT Programme.

‘When SEQUOIA start, these projects will have

thelr second year of activty, so that
s support action, with the help o the European
Commission, wil be able to support them when
they wil enter thetr maturtty phase where thetr
results willfirst be made avatlable.

Dissemination

A dedicated workshop will beorgantsedo transier

the SEQUOIA methodology. It wil be organsed

1n concert with EU conferences or Cluster events

1n order to factitate project partners participa:

ti0n. The outputs of the analysis, which will be

based upon project document review, interviews,
will be

ging
Internet of Services(oS),Internet of Things (loT)
and Internet of Content (1oC) aress of the Future
Internet, many practicalobstacies rematn.

Frontends:
Pt o P B St Srvearsofoesrs
esemastaahiionn SRS

_ tngncatng

Service Architectures: ||| oo
s o | o

| Viased wosacnes: pragerey

and
2 white paper. Moreover, spectfic evaluations will
be carrted out on those technologscal outputs tht

project outputs will be disseminated at Europezn
level 1n & final conference at which SMEs and
other posstble end-users will be the protagonists.
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The SEQUOIA Factsheet was drafted at the beginning of the Project. Print-outs of the SEQUOIA
factsheet are planned for distribution to interested parties at events in the course of the project to
provide an overview of the main aims of SEQUOIA. It highlights that the SEQUOIA approach
focuses on supporting Projects rather than evaluating them.

Cluster Communications

Months 1-6

Part of our approach with respect to dissemination is to ensure we establish and maintain meaningful
linkages to other EU projects investigating the same domain and also with EU Commission
representatives. To this end, at the recent ‘Internet of Services of Services 2010: Collaboration
meeting for FP6 & FP7 projects’ on the 19th and 20th of October, we were afforded the opportunity to
forge concrete face-to-face contacts with many of the projects in both Calls 1 and 5 and circulate the
initial questionnaires. SEQUOIA also co-led a working session on ‘Socio-Economic Impact
Assessment for Research Projects’ with the HOLA! SA project team.

Alongside our colleagues leading the research elements of the project, the dissemination team
presented the cluster dissemination activities of the project. Furthermore, the SEQUOIA team actively
participated in interactive brainstorming with the HOLA! project and other participants to work jointly
on the identification of dissemination needs from the projects and determine concrete services to
increase the impact of FP R&D in the area of Internet of Services so as to help the projects maximise
the future use of knowledge and exploitation of results. Participants were given a unique chance to
propose, comment and evaluate actions in relation to these aims and related dissemination services and
activities, also aiming at aligning them with dissemination efforts foreseen in other projects and their
real needs in relation to achieving project impact.

Our links with the HOLA! SA project team will particularly help us to disseminate the Call 1 projects’
results and link them with SMEs and other potential users. Going forward we will then be able to
disseminate the SEQUOIA methodology to the Call 5 projects and impart the culture of impact
assessment to across EU projects in the ICT sector. While the main objective of the project’s
dissemination is clearly raising awareness and sharing the project methodology and assessment tools
in an enduring way within the scientific research community around EU funded projects in the
Objective 1.2, all of the project partners are committed to disseminating to the largest possible
audience the concepts and novel solutions of SEQUOIA results in new domains, promoting such
exposure through high-quality papers at premier conferences and workshops, thus guaranteeing the
desired degree of interaction with a broad audience at the international level.

This will also ensure that the knowledge created by the project and well as the community/interest
groups growing around its users will be sustainable after the funded life time of the project.

Project communication and engagement strategy

After the identification of the set of case studies that will be part of the SEQUOIA assessment
activities, information on each project was gathered by reviewing grey literature such as fact sheets
and reports from the selected projects.

The projects were approached via an invitation e-mail that was sent to the project coordinator. A soft
approach was then used to collect further information on each project. A preliminary questionnaire
was also sent as a high-level, succinct, interesting request to the respondent and at the same time
offering useful information for the project team to feed into the methodology development and
assessment activities.
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Months 7 to 24
SEQUOIA’s continued overarching objective will be achieved through the following sub-objectives:
1- Chart the current socio-economic impact of Call 1 projects though a customised methodology
2- Support Call 1 best practices/technological outputs dissemination
3- Support Call 5 projects in their self-assessment and in the maximisation of their potential
impacts
4- Summarise our findings in a white paper that can benefit FP7 and FP8 projects’ impacts on the
European society and economy

At the event of the forthcoming EC review, the SEQUOIA project team will carry out focus groups
during its first workshop which will be supported by the dissemination team. The dedicated workshop
and focus groups will be designed to transfer the SEQUOIA methodology, and will be easy to
understand and also easy to follow for non-specialists. The workshop will be delivered in concert with
EC review in order to facilitate project partners’ participation. The outputs of the analysis, which will
be based upon project document reviews, interviews, and focus group sessions, will feed the
generation of a white paper for wider dissemination.

Analysis and Mapping

The following diagram shows how the SEQUOIA dissemination strategies/tools may be best suited for
engagement with the various projects that we hope to support. At the time of writing, we are engaging
with and awaiting feedback as regards the suitability of our mapping and are hoping to shortly refine
this mapping for practical use. We will then provide the final mapping as agreed with the projects in
the next version of this deliverable. The placement or mapping of projects here is therefore, for now, a
best guess (albeit informed) scenario. This mapping will for example help us to work closely with the
HOLA! SA project team to maximise the impact of the results of the Call 1 projects.

Internet

1:1

1:Many

Publications,
Press

Figure 3. Mapping of dissemination instruments based on estimated target users
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3. FUTURE PLANS

During the project lifetime the team will maintain and enforce liaisons and cooperation with
SEQUOIA use cases/targeted projects. It will also update dissemination material and organise and
participate in events as described below.

Website

The website will be maintained and updated during the entire project lifetime. In particular two
sections, namely the Methodology and Use Cases ones will be further updated and expanded upon.
The Methodology section update will also show the cooperation of WP5, WP2 and WP3 in order to
provide a clear description of the indicators used and processes to be followed within the self-
assessment methodology. The Use Cases section will be a showcase for the projects cooperating with
SEQUOIA and provide information on each one respectively.

Future events
With reference to the participation and organisation of events, the SEQUOIA dissemination team will
support the forthcoming focus group sessions. The SEQUOIA project team will also participate in

Collaboration Meetings organised by the funding EC unit and participate in public events related to
the project objective in order to further promote and collect feedback on the methodology.

Other dissemination

Dissemination material to be used for communication towards the general public and/or the use cases
will be updated. New material will be produced according to Project needs.
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