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1. INTRODUCTION

1.1 CONTENT & GOAL

This document consist the Global Functional Design (GFD) of the Crowdsourcing Platform. Per
paragraph the building blocks are described. These building blocks are generic, and form the basis for
localization and adaption by the cities. The upcoming period this GFD will be inquired among the cities
and its representatives. As a consequent the GFD is always beta, because the project / WP has as
deliverable to define, design, implement, evaluate, and finalize the Crowdsourcing Platform.

The Requirements document has the following content:
- Building blocks GDF

- Examples

- Theme's and categories

- Idea Platform

- Challenge Platform

- Homepage info

- Idea Manager application

- User interface

1.2 GENERIC INFORMATION

1.2.1 Generic Requirements

The Crowdsourcing Portal must cover three main services:
1. Idea Posting — Posting ideas, suggestions via unsolicit manner

2. Challenge Posting- An Crowdsourcing Challenge functionality to crowdsource specific
questions, and problems.

3. Co-creation & Social Media Sharing - The functionality to share all content from the platform
and to connect citizens to the crowdsourcing challenges.

The Origination of the GFD Crowdsourcing Platform is based on the following:
1. Amsterdamopent.nl platform design

2. Expertise dutch.com, (various reference projects)

3. Inspiring examples (Dell, Starbucks, ea.)

4. Simplicity and usability as precondition.

NB. The crowdsourcing question is more important than a wide variety of sideline functionalities.

The platform must be easy adaptable for localization.
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Platform Do's Platform Dont's

* Localisation! *  Standard, fixed

+  Crowdsourcing ideation *  Full service wiki platform
— Technologies . .
—  Products . Compilaint podium
- Services

. Multi-language

English language . overdosis of functionalities

. Social media compliant . Data storage / Cloud
functionality

. Single sign on

1.2.2 Preconditions functionality

- Three main services (clearly divided)

1. Idea platform incl. forum (push)
2. Challenge manager incl. forum (pull)
3. co-creation and Social Media Functionalities

- Including a crowdsourcing management platform to set up and manage all the
crowdsourcing challenges

- No complaint posting functionalities

- The platform can be integrated in municipal websites, but also can be operational as stand
alone

- Duo language, English & Dutch. Via localisation the translation of all functionalities can be
done easily

- a complete set of legal Compliany & terms / conditions. This is also embedded in the posting
process.

1.2.3 Inspiring examples

Four relevant and inspiring Crowdsourcing Platform examples are given, including a statement on
the specific building blocks of interest. The examples are:
1. Dellideastorm
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N

. Starbucks ideaplatform
3. Innocentive open innovation platform
4. Namethis.com crowdsourcing service

Example (1) - Dell, structure of the Portal

Link: hitp://www.ideastorm.com

COMMUNITY

IdeaStorm

Community Home

¥ ldeaStorm

IDEASTORM .

A
! WHERE YOUR IDEAS REIGN !
Product Ideas  Password:
, Accessories (Keyboards,
e VOTE | SEE
» Adama promoteor  your ideas
+ Broaduand and Mobility ——
» Deskiops

Top ldeas Comments

¥ Deskiops and Laplops
» Dimension
¥ Insniron Standardize Pewer Cabies for Lapteps

» Laptap Power By tadblood, Aug 27, 2007 |

¥ Laplops

Mothing is more annoying than laptap power cables that are not inferchangeable
¥ Latiude fram one computer mode| io anoiher or fram one brand of computer to another,
» Linix ’ Power cables have been standardized on most elecirical applicances, including
i Demcte | daskinn camntars far deraras

E i

SHARE.

VOTE.
STAKBUCKS IDEA 8™

| IdeasIn Action = AboutThis Site

Share Your Idea

Popular Tdeas Recent Ideas Top All-Time Comments

Wiew Category; Al I
Welcome, Guest -
- - - B 4][5]... [475] Next»
SignIn
to share, vote

f diseuns Y Cup for a Buck

R MED

W ’ P by kturney to Coffes & Espresso Orinks, §/12/2009 2:21 PM

s | Tthinkthat sporadically, Starbucks should have "Cup for & Buck" days. Tlove Starbucs,

points but sometimes it's hard to pay that much for a cup of coffee. I think that maybe once a
month, or maybe every other Friday from like 8-10 in the morning, a regular cup of
&, search coffee could be one dollar. I definitely would go and would spread the word. Additional
gyrups or larger sizes could stay the same price, but a regular cup of coffes for a dollar
CATEGORIES would be amazing!
J e :
a2 RUD}JCTS T W2 Comments [40] ) ,M
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INNOCENTIVE

WHERE THE WOALD INNOUATES

=
*Register «Login -Help «ContactUs i |

INNOCENTIVE

al Solutions ... FAST
Mi
Froducts &)
Tt ook initial producr !
- F 1 " o ith nnoCentive
t,
Soivers e
Challenges
FAG Solution Seekers Problem Solvers
My InnaCentiee %
5 Sustainable breskthrough innovation is today's simgle most impotant * \ice yaur knowledge and
Send Sobwr e o o by otarine ghes yauins oo edge | SDATS b e e
Blog you nsed to bs comptitive in even the most challenging sconomit times, with T S AL
Haws + . ewati L
A By 2 et Warketolace with over 153,000 of he brightest minds werking 1o help R SR ki
Anout s + o bl a Betie product b b
-+ Faster time to markes, WiMh 1haus 105 OF NS Workwide wisking on & P e
aroblam simutaneouss, i salulions faster hen with in-hause RSD resources. bR bl
0ho Gatup 10 Speed GuIcky with DHEAMP S0lvirs wha are changing the
+ Lower costs. sorid] m
(SE— —
Featured Challenge
Water Problems Affecting People in Developing Countries.
Chalenge Reward 38,000 USD cnallenga Type Ideation INNOCENTIVE BE52749
Identification of a watesrelated problem i develping countes tha tan b the basis af an upcarting innoCentia
Chasznge. Prodlems must be actionsale and relatpsly 0w Cost,
<l

Example (4) - Name this, Simplicity

V6T s sugpess

GUite Engrgetc, With & ST MEnL SIaNt towars barbecue 060 Lots of tecnnology, TV'S et

& arm o seing

Q0 arw et ary ot you e 16 AVORT

0 o et
“ Astptace
o] o nee
[EiY e
] oo

Suggested Names:

EBQQ.com

Jacks Bar & Grill
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2. BUILDING BLOCKS OF CROWDSOURCING PLATFORM

2.1.1 Building Blocks GFD

All aspects of the building blocks are discussed and explained in the other paragraphs. The upcoming
period all these building blocks will be discussed and in detail defined to localise the platform. The
balance standard versus tailor made/adaptable is key in this project.

Furthermore has to be addressed that the technical specifications are not yet defined. This will be
done at a latter stage. A close interaction with the participating cities is required to determine the
technical specs. In WP3 this is a part of the approach. Remark that the technical choices are not so
‘difficult’ then the ‘user functional’ choices. These functions are key for a smooth and effective
crowdsourcing platform.

Last remark on the functional design is to expose it in graphics + text. Users are to be informed with
both graphics and text to envision the outcome of the specifications. For this reason the Powerpoint
slide are part of this GFD document. The full powerpoint documents is also available. The text is
staccato due to the IT focus of this document. All information is functional, and dutch.com decided
to NOT write down to much of proza.

Building Blocks Global Functional design

Feedback Platform
Idea Collection

User profiling
& Ranking

Real time Alerts

Challenge Manager
Challenge Management
Rewards & Recognition
Evaluation

User Archive

/

(

Archiving/
Datawarehousing

B

Portal Management
User Administration
Idea Management
Metrics & Reporting

Co-Creation Platform
Collaborative
Development
Conversation Tools
Advanced Graphics

N

Configuration Management

]

Intranet/
Portal
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2.1.2 Example frontpage

Example frontpage

Key message 7
LOGO -inspiration to participate -
-define scope and demand
Informationg
-Scope 2. 3 4
-Innovation proces " .
FAQ P Idea Challenges cocreation
. : search:
Navigatie 4 ‘ ‘ Banners
THEME 1 6 afnd Spha ce
- i or other
g;:ggg i; Welcome U. message I.D. setting information
Category 1.3
ctivi hall in which rticipat
THEME 2 activity / challenge in which you participate Portal
Category 2.1 Moderator
Category 2.2
Category 2.3 New challenges / postings
THEME n
Category n.1
Category n.2 :
Category n.3 Challenges in fav. thema

Each of the specific numbers are explained in the upcoming paragraphs.

2.1.3 Theme’s & categories
Theme’s and categories define the Crowdsourcing platforms structure

Theme: Any specific key thema such as: Smart energy, Biking, Infrastructure, Economic Growth.
[choice can be localised by the city or civil servant)

Every theme has a breakdown of categories
Category:
- stable categories (to be discussed further in the project)

- open categories [set up via the challenge Manager]

2.1.4 Idea Platform
How does it work?

With an idea post the following functionalities are available
i Comment
iil Question to civil servant (ie. namethis)

iii. Idea status (‘followers’) => participants receive new responses automatically
in the inbox

Page 9 of 13



D3.3.11 Requirements for Crowdsourcing platform

“this is spam” functionality with every posting (for community clean up)

With a challenge, or co-creation project:
i.  Forum functionalities
ii. Social media functionalities

iii. ranking and scoring functionalities

Idea status:
Every idea has the following status options:

- Idea posts (with countdown functionality)
- In co-creation (challenge)
- In project (ie. challenge)

- Notin action

Via the scheme you can see this:
In project

In co-creation Ndfin achior

Idea post In project
Not in action

Filling fields to post an idea
(sign up/sign on). Eventually via a Single Sign On the contributor is automatically signed in.

Step 1: your Idea
Field 1*: Title
Field 2*: Category
Field 3*: Summary
Field 4: evt. image frame (or standardised)
Field 5: evt. description idea (incl HTML links, etc)
Field 6: evt. submit docs (options PPT, Word, Excel, PDF)

Step 2: Confirmation overview complete posting two ‘agree buttons’:
1) inform me on updates and news
2)*i agree with the terms & conditions

* = required field.

(Agree with) the terms & conditions :
It’s a requirement that crowdsourcing participants agree with the terms & conditions.
During the sign on procedure a participant must enter two aspects:

0 Profiling information

0 ‘agree with terms & conditions’
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Security:
— The GFD has a fully legal compliant process (checked by lawers, EU broad.)
— also ‘agree with terms & conditions’ after posting an idea (not only by sign up)

What happens after receiving an idea?
The civil servant will receive automatically an email when a posting is done. Within
set time the civil servant must:
- change an idea status
- mention reason for status-change. This information is visible at the crowdsourcing
platform
- Eventually forward an idea in another theme or category

Civil Servants, that manage the platform and postings:
- can be on any level in the civil organisation is set on forehand of the challenge
- can not be multiplied per challenge (1 per theme, 1 per category, 1 per challenge)

2.1.5 Challenge Platform

How does this work?
The open call / challenge is a specific question to participants / outsiders.

The crowdsourcing challenge can be used for:
- any question, problem-definition or suggestion need
- to promote specific policies

two challenge types,
- opinion challenge (with several opinion functionalities),
- co-creatie challenge (conversatie & co-creatie functionality)

The challenge is always connected to a theme / category.
The challenge will be placed via the portal manager functionality

Posting ideas on challenges works similar to posting ideas via the idea platform
The challenge has two tabs: Challenge/idea tab: insight in challenge and background "Co-creation
tab: with co-creation functionalities

2.1.6 Home page info

. Information
- Crowdsourcing platform
- information on ambition and approach
- Contact
- FAQ
- Rules of engagement
- Terms & conditions

- [etc]
. search functionality, search on keywords in text, navigation on theme, category and
status.
. Idea of the month functionality.
J Rss feeds. Linkedin, Twitter, Facebook connectivity.
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On the homepage personal

- Own tracing.

- Follow ideas and postings

- Recognise users, a bit customized

- Signin / Sign on functionality first time, after recognition IP
- only themes / categories active that are in profile user

2.1.7 Idea manager system

How the idea manager system works

In the Idea Manager System it is possible to:

- filter ideas on themes, categories, keywords, etc.
- change idea status

- dispatch ideas to other civil servants

Civil servants must take into account all the crowdsourcing challenge obligations in terms of time,
feedback promises, etc. The crowdsourcing platform is only an IT tool. Crowdsourcing however is all
about Question & answers between human beings...

All activities in the Idea Management system regarding ideaposts are automatically updated to
participants

The Idea Manager administration system has the following functionalities
- Create theme’s, categories, & idea managers
- users administration: apply roles to users
- archiving functionality
- Log function: what has changed, when, in what

- Statistics:
o] number of posted ideas
o] number of logins a week
o] detail insight in participants
- Settings:
o] ie. new ideas for specific period in ‘new’
o] ie. most popular idea’s ‘number’
o] ie. the lenght of date

- CMS: any text on the site is adaptable without a programmers interference
- insert and configurate email replies
0 thank you for posting an idea —
your idea will see the next round —
your idea is denied —
your idea is implemented —

0
0
0
(o] Etc.
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2.1.8 Rollcasting users

D3.3.11 Requirements for Crowdsourcing platform

Post idea Co-creation |ldea status Post a Social Media Insight in
control challenge functionalities |statistics

users
Moderator X X X X X X
Idea receiver - X X X X -
(civil servants)
participants X X - - X -
(idea

contributors)
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