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concord Deliverable 1.5
About Deliverable D1.5
Deliverable D1.5 builds on the work performed in Task 1.5, Facilitating the Architecture Board.  The task Leader is TIVIT, and other CONCORD partners are expected to contribute at specific times in the form of specific expertise invited by the Architecture Board (AB), that role for the specific invitation can also be through membership of another FI PPP entity such as Steering Board (SB) or some of the Working Groups (WG), or finally due to organization of some meetings or other operational matters.
The concrete outcomes from the facilitation work have been the monthly, documented Architecture Board meetings. The DoW states the essence of this deliverable as the notices of the meetings as well as the meeting minutes. Since the AB operates on a consensus-based decision-making model as per the Collaboration Agreement, the early preparation and delivery of materials 2 weeks before the meetings are essential. These materials are considered a part of the Meeting Notices. 
description of the Deliverable 1.5
This Deliverable 1.5 consists of:

- The present document
- The notices of the AB meetings, or synonymously, invitations (as supplemental evidence)

- The meeting minutes of the AB meetings (as supplemental evidence)

According to the Collaboration Agreement, the agendas to the AB meetings need to be provided by its chairman (facilitated by CONCORD – that is, TIVIT in this Task) at least 14 days prior to the meeting taking place. In practice, TIVIT has assumed this task proactively and prepared a draft agenda and invitation for the Chairman to be accepted or modified and to be sent to the AB members.
According to the Collaboration Agreement, the meeting minutes need to be provided by CONCORD – that is, TIVIT in this Task – within 14 days of the meeting taking place for the meeting participants’ review, and are implicitly accepted when TIVIT takes into account the comments provided within 14 days of their circulation. 

From January 2012, the meeting minutes have been drafted and accepted on the fly jointly as a Google Doc during the AB meeting itself. The final edited version of the minutes has been prepared by CONCORD and stored together with all supporting material at the FI PPP portal, in its AB intranet https://www.fi-ppp.eu/extranet/ab/ as since the beginning the practice has been.
Evidence for the Deliverable 1.5
All evidence for the Architecture Board meetings can be found both at the FI PPP portal https://www.fi-ppp.eu/extranet/ab/ and in the Knowledge Centre. New versions of the present deliverable will be produced hereafter annually (M24, M36, M48, M60). 

There is no other evidence than that provided as part of the deliverable itself (see above). 
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