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2
3 From common challenge to individual need 120,94 dagen woe 23-10-13 maa 07-04-14 —
4 v komioT1.1 state of the art & beyond report 37 dagen woe 23-10-13 don 12-12-13 Intelligence Light Institute [97%)]
5 v T 1.2 Deep dives on societal needs report 73 dagen woe 23-10-13 vri 31-01-14 @l Intelligence Light Institute [99%]
6 v T 1.3 Defining specific ambitions, based on the common challenges report 20 dagen maa 06-01-14 vri 31-01-14 Intelligence Light Institute
7 V3 T 1.4 specifying desired societal impact report 36dagen  maa 13-01-14 Vri 28-02-14 Intelligence Light Institute [97%]
8 v T 1.5 scouting solution space report 46 dagen woe 01-01-14 maa 07-04-14 E Intelligence Light Institute [98%]
9 v T 1.6 translating into PCP call requirements report 35,94 dagen zat 01-02-14 vri 21-03-14 w AALTO[97%]; Intelligence Light Institute i
10 H
11 Phase 2. Preparing a joint transnational PCP for SSL based smart public lic 616 dagen woe 23-10-13 maa 29-02-16 ——
12 T2.1 Acquiring a PCP Knowlegde base: Report on the PCP knowledge 109 dagen vri 01-11-13 din 01-04-14 —
B | Inventory of knowlegde base 31 dagen vri 01-11-13 vri 13-12-13 TNO[97%]
14 | Report on PCP Knowlegde base 109 dagen vri 01-11-13 din 01-04-14 — TNO[98%]
15 :
16 | Selecting elements for ENIGMA 16 dagen maa 11-11-13 maa 02-12-13 ﬁ
17 | Selecting elements for ENIGMA 16 dagen  maa11-11-13 maa 02-12-13 E TNO / Lund [94%)]
18
19 T2.2 Development of open innovation process: Report Potential benefi 160 dagen woe 23-10-13 vri 30-05-14
20 Ve Providing input for WP1 89 dagen vri 01-11-13 din 04-03-14 Z TNO/ Lund / AALTO[98%]
= Deep dve (evalaion g woe251013  wisoosia EEE e R e o |
22
23 T2.3 Mapping of innovation opportunities:Report linking ambitions witt 87 dagen woe 01-01-14 don 01-05-14 —
24 | Summary and feedback on joint ambition 87dagen  woe 01-01-14 don 01-05-14 E LUND/AALTO/TNOJAII cities[99%]
25 Ve Consultation workshops with cities 15 dagen maa 03-02-14 vri 21-02-14 E TNO/ Lund
26 | Meetings with non-local potential suppliers in ICT business sectors 25 dagen maa 24-02-14 maa 31-03-14 E TNO / Lund
27 | Summary and feedback on joint ambition 24dagen  maa 17-02-14 Vri 21-03-14 Z TNO / Lund :
%
29 T2.4 Evaluation of development potentials: 181,6 dagen woe 01-01-14 woe 10-09-14 ——
30 E Report selected development ambtions suitalble for PCP 130 dagen woe 01-01-14 din 01-07-14 aa LUND, TNO, Cities
31 Evaluation of development potentials 130 dagen woe 01-01-14 din 05-08-14 m _ LUND, TNO, Cities
32 Evaluation of development potentials 130 dagen woe 01-01-14 woe 10-09-14 LUND, TNO, Cities
33
34 T2.5 Ambitions for a transnational call: 164,33 dagen woe 01-01-14 maa 18-08-14
35 v Joint workshops with all cities 102,94 dagen woe 01-01-14 don 22-05-14 LUND, TNO, Cities[99%]  :
36 | Report on generetic purchasing methodology for PCP 87,94 dagen woe 01-01-14 woe 02-07-14 _ LUND, TNO, Cities
37 | Video meetings with all cities.. 65dagen  maa 03-03-14 maa 18-08-14 : E LUND, TNO, Cities
38 :
39 T2.6 Call for tender:Report describing the generic cooperation agreem 97 dagen maa 20-01-14 maa 02-06-14 —
40 E Design set-up of call text (format) 22,94 dagen don 01-05-14 maa 02-06-14 - LUND, TNO, Ciliesé
41 v Write PIN (based on T1.2/1.3/1.5) 14 dagen zat 01-03-14 don 20-03-14 H
42 E Call text (preceded by T1.3/1.4/1.6) 56 dagen maa 20-01-14 vri 02-05-14
13 :
44 T2.7 Generic purchasing methodology: 520,94 dagen maa 03-03-14 maa 29-02-16 ——
45 [ Generic purchasing methodology 402,94 dagen maa 03-03-14 maa 29-02-16 :
46 H
47 T2.8 Generic PCP cooperation tools 499,94 dagen din 01-04-14 maa 29-02-16 ——
51
52 Managing a PCP on innovative public lighting systems: Pre-announcemene 1123 dagen? woe 02-10-13 woe 17-01-18 ——
53 Ve T3.1. Prior Information Notice (PIN) 35 dagen maa 03-02-14 vri 21-03-14 w AOUAS, TNO, Cities
54 :
55 Preparing of Call Documents 64,94 dagen din 01-04-14 maa 30-06-14 —
56 Ve 1st Draft 37 dagen din 01-04-14 don 22-05-14 w
57 v 1st Integrator meeting Barcelona 2 dagen don 22-05-14 maa 26-05-14 E AQUAS/LUND/TNO/AII cilées.RVO
58 E 2nd Draft 25,94 dagen maa 26-05-14 maa 30-06-14 g
59
60 Approval 85 dagen maa 16-06-14 vri 10-10-14
61 E Consortium initial approval 22 dagen maa 16-06-14 din 15-07-14
62 E Submisson to EU Commission for review 37 dagen woe 16-07-14 vri 05-09-14
63 E EU Commission comments 0 dagen vri 05-09-14 vri 05-09-14
64 E Consortium final approval 0 dagen vri 12-09-14 vri 12-09-14
65 E Review(adjusts ITT documents, approved by the cities 20 dagen maa 15-09-14 vri 10-10-14
66
67 E Tendering 45 dagen din 14-10-14 maa 15-12-14
68
69 ST3.2.1 Phase 1: PCP Launch 45 dagen din 14-10-14 maa 15-12-14
70 E Notice Publication 1dag din 14-10-14 woe 15-10-14
71 E Tendering period (60 days) 45 dagen din 14-10-14 maa 15-12-14
72 0 dagen maa 15-12-14 maa 15-12-14
73 E Tenders submission deadline 0 dagen maa 15-12-14 maa 15-12-14
74 |E Second Review 8,94 dagen maa 09-06-14 vri 28-11-14 D
75
76
7 Initial Assessment proces 44,94 dagen maa 15-12-14 maa 16-02-15
78 Assessment proces 44,94 dagen din 16-12-14 maa 16-02-15
79 0 dagen maa 15-12-14 maa 15-12-14
80 Initial Award 20,94 dagen din 17-02-15 din 17-03-15
81 E Commnuication of results 1dag din 17-02-15 woe 18-02-15
82 E Stand still period 10 dagen woe 18-02-15 din 03-03-15
83 E Framework Agreement and Work Order for Phase 1 10 dagen woe 04-03-15 din 17-03-15
84
85 T3.2 Phase 1 of the PCP 182,06 dagen? maa 23-03-15 woe 02-12-15
86 E Phase 1 Execution 121 dagen? maa 23-03-15 maa 07-09-15
87 E Phase 1 Assessment 40 dagen? din 08-09-15 maa 02-11-15
88 E Phase 1 Assessment process 40 dagen din 08-09-15 din 03-11-15
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89 ] Phase 1 Award 21 dagen? din 03-11-15 din 01-12-15 | | | | H |
90 E Communication of results 1dag din 03-11-15 woe 04-11-15
91 E Stand Still Period 10 dagen woe 04-11-15 woe 18-11-15
92 E Work Order for Phase 2 10 dagen woe 18-11-15 woe 02-12-15
93
94 E Third Review 1dag? woe 25-11-15 don 26-11-15
95
96 T3.3 Phase 2 of the PCP 240 dagen? din 01-12-15 maa 31-10-16
97 E Phase 2 Execution 199 dagen din 01-12-15 vri 02-09-16

| 98 | E Phase 2 Assessment 22 dagen woe 07-09-16 don 06-10-16
99 E Phase 2 Assessment proces 22 dagen maa 05-09-16 din 04-10-16
100 E Phase 2 Award 0 dagen maa 31-10-16 maa 31-10-16
101 E Commnunication of results 1dag woe 05-10-16 don 06-10-16
102 E Stand still periode 10 dagen don 06-10-16 don 20-10-16
103 E Contract Award for Phase 3 5,94 dagen don 20-10-16 don 27-10-16
104
105 E Fourth Review 1dag? woe 26-10-16 don 27-10-16
106
107 T3.4 Phase 3 of the PCP 260,94 dagen vri 28-10-16 vri 27-10-17
108 E Phase 3 Execution 260,94 dagen vri 28-10-16 vri 27-10-17
109
110
111 T4.1 Dissemination 1107,94 dagen? woe 23-10-13 woe 17-01-18
112 |7 T4.1.1 Dissemanation Strategy 51 dagen woe 23-10-13 woe 01-01-14
13 |7 T4.1.2 Project visuals 1dag? maa 02-12-13 din 03-12-13
14 |7 T4.1.3 Written partner website, 1100 dagen vri 01-11-13 woe 17-01-18
115 E T4.1.4 Online and media presence(webinars, social media) 1078 dagen maa 02-12-13 woe 17-01-18
116
117 T4.2 Knowledge exchange 861,06 dagen? woe 27-11-13 woe 15-03-17
118 E T4.2.1 Study visit, nr.1 2 dagen woe 12-11-14 don 13-11-14
119 E T4.2.2 Work shadowing, nr. 2 2 dagen don 13-11-14 vri 14-11-14
120 E Study visit, nr. 2 1dag? woe 25-02-15 don 26-02-15
121 E Work shadowing, nr. 2 1,94 dagen? don 26-02-15 vri 27-02-15
122 E Study visit, nr. 3 1dag? maa 23-11-15 din 24-11-15
123 E Workshadowing, nr. 3 1dag? din 24-11-15 woe 25-11-15
124 E Study visit, nr. 4 1dag? maa 13-03-17 din 14-03-17
125 E Workshadowing, nr. 4 1dag? din 14-03-17 woe 15-03-17
126 |7 T4.2.3 Training 1 On needs Assessment 1dag woe 27-11-13 don 28-11-13 E INNOVA
127 | T4.2.3 Training 2 The Development of the Business Case 1dag don 16-01-14 don 16-01-14 i INNOVA
128 \/' T4.2.3 Training 3 Definition of Functional Specifiacations 1dag din 25-02-14 din 25-02-14 i INNOVA
129 |7 T4.2.4 Training 4 Legal & IPR isues 1dag vri 28-03-14 vri 28-03-14 i INNOVA
130 :
131 T4.3 Networking 1100,94 dagen vri 01-11-13 woe 17-01-18 m
132 E T4.3 Networking: contributing all partners 1100 dagen vri 01-11-13 woe 17-01-18 : 7
133 E T4.3.1 Projectevents 1078 dagen maa 02-12-13 woe 17-01-18
134 E T4.3.2 Participation in other events 1100 dagen vri 01-11-13 woe 17-01-18
135 E T4.3.3 Links with other related projects 1056 dagen don 02-01-14 woe 17-01-18
136
137 T5 Projectmanagement 1123 dagen? woe 02-10-13 woe 17-01-18 ——

| 138 |FH T5.1 Updating & ing the Project prc 1123 dagen  woe 02-10-13 woe 17-01-18
139 E T5.2 Updating & monitoring the planning, early warning of deviations 1100 dagen maa 04-11-13 woe 17-01-18
140 E T5.3 Organising the kick-off meeting and the 6 periodic SC meetings 1dag woe 23-10-13 don 24-10-13 H
141 |E4 Kick off meeting/SC meeting nr. 1 1dag woe 23-10-13 woe 23-10-13 H
142 SC-meeting, nr. 2 1dag? don 27-02-14 vri 28-02-14 B
143 E SC-meeting, nr.3 0,94 dagen? woe 17-09-14 woe 17-09-14 U
144 E SC-meeting, nr. 4 1dag? woe 04-03-15 don 05-03-15
145 E SC-meeting, nr.5 1dag? maa 14-03-16 din 15-03-16
146 E SC-meeting, nr. 6 1dag? maa 11-12-17 din 12-12-17
147 T5.4 Organising the SB periodic meetings 1dag? don 27-02-14 vri 28-02-14 B
148 |[E4 SB-meeting, nr. 1 1 dag? woe 17-09-14 don 18-09-14 u
149 SB-meeting, nr. 2 1dag? don 27-02-14 vri 28-02-14 E
150 E SB-meeting, nr. 3 1dag? woe 17-09-14 don 18-09-14 B
151 E SB-meeting, nr. 4 1dag? woe 04-03-15 don 05-03-15
152 E SB-meeting, nr. 5 1dag? maa 14-03-16 din 15-03-16
153 E SB-meeting, nr. 6 1dag? maa 11-12-17 din 12-12-17
154

| 155 | E T5.5 Preparing progress content and financial reports 811,94 dagen? don 20-11-14 vri 29-12-17
156 E T5.6 Drafting the final report, in cooperation with WP-leaders 1dag? vri 29-12-17 vri 29-12-17
157 E T5.7 Ensuring regular contact with the European Commission 1dag? vri 29-12-17 vri 29-12-17
158

| 159 |Fd Evaluation 43dagen  woe 04-10-17 VI 01-12-17
160
161 E End of project 14 dagen don 28-12-17 woe 17-01-18
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