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Preface 

CEENGINE project aspires to provide a conducive environment for stimulating and fostering  Central and Eastern 
European Networking Association (CEENet) activities related to the creation, incubation, development and growth 
of National Research and Education Networks (NRENs) in Central, Eastern, and Southern Europe and Central Asia.  

With CEENGINE support it is expected that the Association would become more proactive and intensive in the 
support and assistance of the developing NRENs in the areas which are both complementary to and enabling 
towards GÉANT3.  

CEENGINE relies heavily on the unqualified experience, expertise and competence of CEENet in CEE, Caucasus and 
Central Asia, and aims to fulfill the following objectives:  

• coordination of activities between e-Infrastructures initiatives in the region;  

• raising awareness and technical know-how necessary for integration with GÉANT, including among others, 
dark-fiber and cross-border connections;   

• fostering international cooperation and extension of GÉANT towards the East;  

• strengthening and invigorating the dissemination of e-Infrastructure programme and related projects 
(GÉANT, BSI, CAREN, various GRID and HPC initiatives) in the region. 

CEENGINE project has started in July 2010 and is planned for 36 months, until the end of June 2013. Central and 
Eastern European Networking Association is the only contractor of this project, which is co-funded by the 
European Commission's Seventh Framework Programme for Research Infrastructures and CEENet’s own budget. 

 

The CEENGINE will achieve the following milestones: 

Milestone 

number 
Milestone name Date Status 

MS1 NRENs Infrastructure Data Base M12 In progress 

MS2 CEENet Global Outreach Concept M24 In progress 

MS3 All scheduled workshops are conducted M30 In progress 
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The project will issue the following deliverables: 

 

Del. no. Deliverable name Nature 
Dissemination 

Level 
Date Status 

D1.1 Management procedures R PU M1 OK 

D2.1.1 Users database R PU M9 
in 

progress 

D2.1.2 Users database 2.0 R PU M21  

D2.1.3 Users database 3.0 R PU M33  

D2.2.1 Users Consultancy Report 1.0 R PU M18  

D2.2.2 Users Consultancy Report 2.0 R PU M33  

D3.1 NRENs Infrastructure Data Base R PU M12 
in 

progress 

D3.2 CEENet Global Outreach Concept R PU M24 
in 

progress 

D3.3 CEENet assistance to less developed NRENs R PU M35  

D4.1.1 R&D coordination report 1.0 R PU M12  

D4.1.2 R&D coordination report 2.0 R PU M24  

D4.1.3 R&D coordination report 3.0 R PU M36  

D5.1 Users Workshop R PU M12  

D5.2 Managerial/Policy Workshop R PU M18  

D5.3 NREN Technology Workshop R PU M30 
in 

progress 

D6.1.1 PR report 1.0 R PU M6 OK 

D6.1.2 PR report 2.0 R PU M12  

D6.1.3 PR report 3.0 R PU M18  

D6.1.4 PR report 4.0 R PU M24  

D6.1.5 PR report 5.0 R PU M30  

D6.1.6 PR report 6.0 R PU M36  

D6.2.1 Project web-site R PU M3 OK 

D6.2.2 Project web-site Refreshment R PU M27  

D6.3.1 Electronic promotional materials 1.0 R PU M3 OK 

D6.3.2 Electronic promotional materials 2.0 R PU M27  

D6.4 
Presentations/seminar/panels on external 
Events R PU M36 

in 

progress 

 R = Report ,  O = Other , PU = Public, CO = Confidential (only for members of the consortium incl. EC). 
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1. Executive summary 

This document presents a summary of activities aiming at increasing the presence of CEENet and disseminating the 
information about CEENGINE among its present and potential members. These activities can be briefly divided to 
the following categories: 

� Activities pre-planned in the workplan (website, brochure, facts sheet, press release) 

� Activities resulting from arising opportunities (presentations on conferences, seminars, contribution 
to research programmes, etc.) 

This document summarises the Public Relation (dissemination) activities performed by CEENGINE between 
September 2010 and February 2011. 
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2.  Introduction 

PR activities of CEENGINE follow the basic schema exercised by CEENet in the past, where the dissemination and 
public relation is done exploiting the opportunities arising from CEENet events. However it has been observed that 
the PR activity of CEENet was underinvested in recent years, therefore one of the key tasks of CEENGINE is to 
ensure increased presence of CEENet in our area of operations. 

In general, the support activities and PR activities are inextricably bound together, as in assumption each support 
activity strengthens CEENGINE visibility and each visibility activity impacts the ability to provide support and 
coordination.  

Taking into account above assumptions, PR activities of CEENGINE can be divided to: 

• Opportunistic – PR activities are performed at the occasion of individual events that CEENGINE/CEENET is 
participating in. This includes common R&D activities, workshops, invited presentations, etc.  

• Planned – including activities such as website, newsletters, press releases 
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3.  Details of PR activities for the period 

The following chapters detail the dissemination activities undertook by M6 of the project. 

3.1 Project Website 

Project Website (D6.2.1) has been developed and installed at http://www.ceengine.eu. The website uses Joomla! 
CMS framework, to deliver basic management functionality with the possibility to upload additional functionality 
on demand. 

 

Figure 1 Project Website entry point 

Besides basic project information, the website includes file repository, dynamic news section and newsletter. The 
first newsletter is scheduled for June 2011, following project review recommendation.  

Recently the website has been slightly modified to include e-infrastructure logo (following review 
recommendation). 

Project website also serves as an active data collection tool – surveys developed using Google Docs are embedded 
in the website to attract further attention of our partners. 
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3.2 Promotional materials 

3.2.1 Project brochure 

According to the dissemination plan, project has developed a facts sheet and a brochure, to be used for ongoing 
dissemination activities. The brochure has been designed in English and Russian, to ensure the access to possibly 
the widest audience. This brochure is currently under re-design to include some recommendations from the 
review and the latest project progress, however it should not change dramatically. 

 

Figure 2 CEENGINE brochure - front page (English version) 

 

Figure 3 CEENGINE brochure - back page (Russian version) 
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3.2.2 Project facts sheet 

Project facts sheet has been actually designed in the very beginning of the project and needed slight rebranding 
due to later final design of the logo. 

 

 

Figure 4 Master Fact sheet – front and back side 

3.2.3 Press release 

The Press Release was initially scheduled to coincide with the Policy Workshop planned for March 2011, but due to 
re-scheduling of the event, the release also had to be re-scheduled. Currently the release is finalized in English and 
is being translated to several languages, including: Armenian, Azeri, Georgian and Russian. It is foreseen that this 
press release will be simultaneously published in TERENA PR-news, CEENGINE website and websites of CEENet 
members. CEENet members also investigate the possibility of publishing in local professional periodics. 

The full text of press release to be published in first half of May follows: 

 

Vienna, Amsterdam [tba], May ...., 2011 

A small project with great consequences 

The continuing commitment of the Central and Eastern European Networking 
Association (CEENet) to animating Eastern European and Central Asian NRENs is now 
enhanced by the CEENGINE (Central and Eastern European Networking Engine) 
project, funded by the European Commission under the 7th Framework Programme.  

Started on July 2010, this three-year long enterprise will build on the past successes 
of CEENet in re-enforcing and stimulating CEENet activities related to the creation, 
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incubation and development of National Research and Education Networks (NRENs) in 
Central, Eastern and Southern Europe and in Central Asia. 

With Commission support, the Association will engage more intensively and 
aggressively in the current and ongoing development of these NRENs towards GÉANT3 
– the European research and education backbone network.  

The development of an NREN is a complex process involving players with different visions and 
goals. The objective of CEENGINE is to benchmark the current state of NREN development in 
Eastern Europe and Central Asia. CEENGINE coordinates ongoing activities in order to 
strengthen the position of NRENs in the region and includes R&D support, staff training, cross-
border connections and political support. 

CEENet activities have proven very effective in Eastern Europe and Central Asia, and CEENGINE 
will evaluate the possibility of extending CEENet support to other less-developed regions (such 
as Sub-Saharan Africa). 

An important factor in the success of CEENGINE is the close cooperation and synergy with 
GÉANT3 and TERENA. 

"CEENet's experience in this region is a valuable asset, which can help us to strengthen our links 

to local NRENs", said Vasilis Maglaris, the Chairman of the National Research & Education 
Networks Policy Committee (NREN PC) of the GÉANT3 project. “We are happy to see that the 

European Commission rewards such activities and we are looking forward to feedback from this 

region". 

„TERENA has been supporting emerging communities in southeast Europe for several years, 

building on the strength of its work with TERENA member organisations. CEENet has developed 

solid competence in the Eastern European region and its NRENs, based on their twenty-year 

long support for academic networking there”, said Karel Vietch, Secretary General of 
TERENA.„There is synergy between the Networking Development Support activities of TERENA 

and CEENet. One of these collaboration events will take place in a joint Policy Workshop on E-

Infrastructures in Eastern Europe on 7-8 November 2011 in Bucharest. We believe that this 

event will have a beneficial impact on the region and are looking forward to it”. 

Prof. Andrey S. Mendkovich, Chairman of CEENet, has confidence in the project. „This is a great 
honour and a great opportunity„, he says. „We have a chance of a major boost of our activities 

the region. This is a small project with great consequences”. 

Background: 

CEENet is not-for-profit association, registered in 1999 in Austria, with twenty-two members 
from Eastern Europe and Central Asia. CEENet co-operated with Virtual Silk Highway project, 
which provided satellite connections to ensure a high-speed and high-capacity Internet 
connection to GÉANT for the South Caucasus and Central Asia. The SILK project has been 
replaced by another project supported by CEENet, called „Porta Optica”, which assessed and 
verified the readiness of NRENs for broadband connectivity – and also by the Black Sea 
Interconnection (BSI) project, which finally connected the Southern Caucasus countries 
(Armenia, Azerbaijan, Georgia) to GÉANT3 using optical links. 

The CEENGINE project is coordinated by the CEENet, which is the only partner.  

www.ceengine.eu   
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3.3 Participation in external events, external collaboration 

In addition to basic dissemination means using electronic media, the important part of CEENGINE Public Relation 
activities are those related to participation and presentations at external events. Such events usually provide 
unique opportunities for face to face meetings with partners and prospects and have already proven very positive 
for CEENGINE. 

CEENGINE personnel have attended the following external events: 

� Jacek Gajewski gave a talk at telemedicine related NATO ANW in Tashkent, Uzbekistan   As a result of this 
workshop contacts have been set up with SE Asian telemediciners, which were followed by the invitation 
to TEIN/APAN/APRICOT conference in February 2011 in Hong Kong. Joint CEENet & Simon Fraser 
University paper has been written and accepted for presentation. These contacts with SE NRENs are also 
envisaged as extremely useful in developing CEENet Global Outreach Concept. 

� Jacek Gajewski and Oliver Popov took part in IT Innovation meeting of Baltic countries in Stockholm 

� Jacek Gajewski held a meeting at Azerbaijan University of (foreign) Languages and with Uzbek Academy of 
Sciences to discuss the potential for organizing activities related to e-learning courses for national 
minorities and people speaking derived languages. The partners interested in this activity include Ankara 
University and our Turkish member ULAKBIM, Uzbek member UzSciNet and Azeri member AZRENA. 
Paideia Institute in Stockholm is targeted as non-CEENet partner in this activity. 

� Jacek Gajewski took part in AzEduNet “ICT4EDU conference” in Baku and coordinated Azeri application to 
form local ISOC Chapter 

Other dissemination activities included: 

� Jacek Gajewski and Michał Przybylski wrote a “Concept Note” for the Eastern Partnership activity related 
to digitization of regional cooperation resources. The Concept Note was delivered on time and awaits 
evaluation. In case of positive valuation the full scale proposal has to be developed, but evaluation of 
Concept Note (relevance) will be retained. 

� Jacek Gajewski and Ramaz Kvatadze undertook a collaboration with Prof. Kirstein on preparing a possible 
programme for NATO Science Programme activities in the field of CERTs and CIP exercises 

� Jacek Gajewski met with new CEO of our Polish member NASK and provided an update on current CEENet 
activities. 

� CEENGINE and TERENA cooperate on organization of common NREN Policy Workshop event 

� CEENGINE has registered as the publisher to TF-PR forum, gaining the possibility to disseminate directly to 
GEANT/TERENA community. 

 

 


