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Executive Summary 

This deliverable provides a description of work on Tasks 7.1 and 7.2 over the course of the 

project. In this period work on WP3 and WP7 Task 7.2 has been closely inter-twined. T7.2 has 

taken a broader perspective on how WikiRate should develop its collective awareness and 

research approach to achieve the high-level objective of crowdsourcing better companies, and 

what the intermediary steps towards this goal are. WP3 has been about relating the higher-level 

objectives and steps to the activity on the platform, developing both the design and social 

processes to support these objectives by working closely with participating partners and 

researchers. There is considerable interplay between these WPs because each step towards the 

project’s ultimate objectives must be evaluated in the context of whether the platform and 

community can (or will) successfully complete these steps. WP3’s role has been to consider 

whether the user activity on the platform is in line with that required to achieve higher-level 

objectives – and where it is not, either identify improvements in the design or social processes 

(WP3) or make changes to the planned approach (T7.2).  

The project’s progress has been evaluated in line with the content and activity roadmap 

(D7.7.2) on an ongoing basis. This evaluation considers not just whether targets are being met, 

but whether progress towards these targets is converging to meet the project’s overall 

objectives. Evaluation has continually fed back suggestions for refining the project’s approach – 

for design, outreach and dissemination, and also by developing clearer intermediate objectives 

or steps towards achieving the project’s overall objectives.  

The project’s ultimate goal of crowdsourcing better companies has been broken down into a 

number of sub-goals.  
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 Collect available data in a centralized repository in a standard format that allows data 

from different sources to be integrated 

 Bolster the efforts of organisations that produce good, impactful data – by helping them 

to produce more data with the same resources, and by disseminating their outputs 

more broadly 

 Engage more people in the research process – engaging directly in practical research 

about a subject is a great way to deepen one’s understanding of the issues 

 Grow a community that thinks critically about the relevant issues and the relative 

strengths and weaknesses of different approaches to research, different sources of data 

and analysis 

 Equip that community with tools that allow them to discuss and deliberate on these 

issues and, critically, move towards consensus or at least represent the predominant 

perspectives among that community 

 Engage companies directly in this endeavor, establishing a more direct data-oriented 

dialogue between companies and their stakeholders where companies can see what 

their stakeholders want to know about their performance and those stakeholders can 

see where companies are delivering this information (or not) 

 Package this knowledge in a way which makes it easier for people who are not active 

participants to use it and integrate it in their decision-making 

In the first year of the project an approach which focused on qualitative content was pursued, 

but after one year this did not seem likely to deliver on the project’s objectives. In the second 

year of the project a more quantitative approach, with Metrics as the centerpiece, was 

developed. Towards the end of the second year early partners were planning to launch metric 

research projects on the platform. Early in the final period of the project, these metric research 

projects encountered issues related to the novelty of the task and a platform which was just 

finding its feet in being able to serve these tasks well. During this final period we have made 

significant advances in the design of Metric constructs and the interface that supports 

researching companies through these lenses and adding new data. Projects launching in the final 

six months of the project have encountered far fewer issues and produced good outputs. 

WikiRate E.v. has been developing an impressive network of partner organisations who see 

value in the WikiRate platform, and for most of these partners the platform is now providing 

the necessary functionality to enable them to use it in the way they would like to. Of particular 

significance is the pilot project with United Nations Global Compact (UNGC) and the 
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Principles of Responsible Management Education Initiative (PRME). As part of this pilot, projects 

have been launched with 9 different PRME advanced signatories, on 13 different courses offered 

by these institutions. While the majority of these projects are still running, initial indications are 

that the projects are working well – they are producing good data, and the partner 

organisations are happy that they are delivering learning outcomes for students. Results from 

this pilot will be presented at the PRME global forum, and will be considered for presentation at 

a high level political forum. Efforts now focus on maximizing the utility of the data produced by 

partners’ projects, towards delivering results that show how companies are performing relative 

to the Sustainable Development Goals and how the self-assessment that UNGC companies 

complete relates to the data content of their communications on progress. Running a more 

polished version of this project with PRME institutions in the next year is on the table, and this 

offers the most immediate route for WikiRate to up-scale the level of collaborative research 

happening on the platform. 

Towards the end of the final period of the project, attention has shifted towards future 

development of WikiRate. These planned future directions are presented in both D3.3.4 

(where they relate specifically to user activity on the platform) and D7.7.3 (where they concern 

WikiRate’s interaction with and impact on external entities).   
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1 Task 7.1 – Research on Collective Awareness 

Platforms 

Research on collective awareness platforms has proceeded in two directions: 

 Research on WikiRate as a collective awareness platform 

 Research on other collective awareness platforms that share common subjects or mechanics 

with WikiRate 

This research has produced some academic outputs, and much of what has been learned has been 

reflected in the design of WikiRate and in the deliverables for other work packages (notably WP3).  

Academic publications from this research are as follows: 

Mills, R. & Fish, A. (2015) “A Computational Study of How and Why reddit.com was an Effective 

Platform in the Campaign Against SOPA” HCI International 2015 



 Final Report on Project Objectives Evaluation and Research on Collective Awareness platforms 

05/05/2017 | v1.0 

6 | P a g e  

 

De Paoli S. (2015). The role of Sociologists in a designed world: some reflections from the wikirate 

project. Research Presentation at European Sociological Association 2015 Conference. 

URL: http://programme.esa12thconference.eu/presentation/1479 

Mills, R., De Paoli, S., Diplaris, S., Gkatziaki, V., Papadopoulos, S., Prasad, S.R., McCutchen, E., Kapadia, V. 

and Hirche, P., (2016), WikiRate.org – Leveraging collective awareness to understand companies’ 

environmental, social and governance performance. In International Conference on Internet Science (pp. 74-

88). Springer International Publishing. 

Mills, R. (in press), Pop-up political advocacy communities on reddit.com - SandersForPresident and The 

Donald, AI & Society - Special issue on Collective Intelligence 

Mills, R. & De Paoli, S. (submitted), When situativity meets objectivity in peer-production of knowledge: 

the case of the WikiRate platform, Program 

This research is ongoing, with further publications about WikiRate in the pipeline.  

One strand of research being actively pursued relates to the use of WikiRate in an educational context. 

The project team are participating in a collaborative evaluation of the UN Global Compact/PRME pilots 

with other partners (UNGC, PRME, University of Wollongong and Bertelsmann Stiftung). This is 

regarded as being of paramount importance because subsequent iterations of this project offer the most 

easily achievable way to significantly up-scale the level of collaborative research happening on WikiRate. 

As the first round of pilots are still underway, analyses have only just begun, with the small number of 

professors whose students have finished work being interviewed. Unfortunately this analysis has not yet 

been sufficiently developed for inclusion in the present reporting. 

2 Task 7.2 Project Objectives Evaluation 

This section will evaluate the project’s progress in line with the Content and Activity Roadmap 

presented in Deliverable 7.7.2 (section 3.2), before relating this progress back to the project’s overall 

objectives and considering where WikiRate should go from here. 

  

https://outlook.abertay.ac.uk/owa/redir.aspx?C=HeuJoJ7BsVuBNIrsqtY89z3AjPc_xRxeY64vBfATkpkJ4-fp8pLUCA..&URL=http%3a%2f%2fprogramme.esa12thconference.eu%2fpresentation%2f1479
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2.1 Content and Activity Roadmap 

This section re-visits the content and activity roadmap presented in deliverable D7.7.2 and evaluates 

how the project performed in relation to this roadmap. 

Activity/Content type Target for Q4 2016 # observed at project end 

Companies 20100 9503 

Metrics created (scraped data) 140 196 

Metrics created (data 
partnerships) 65 250 

Metrics created by community 35 554 

Metric values (scraped data) 74000 168384 

Metric values (data partnerships) 4500 7467 

Metric values entered by 
community 5000 24128 

Calculated metrics 20 24 

Scored metrics 250 5 

Rating metrics 45 4 

Metric votes 1500 521 

Suggested metric sources 22 30 

Active "Community Partnerships" 4 18 

Active "Data partnerships" 8 14 
Table 1 – Content and activity roadmap targets for Q4 2016 and observed counts at project end 

As table 1 shows, some of the targets for established in the content and activity roadmap have been 

surpassed (in some cases by a great deal) and some have not yet been met.  

Companies: The number of company entities represented on WikiRate has always controlled with the 

idea being not to flood the platform with companies about which no or little data is available. As part of 

WP3 (setting scraping targets) and WP5 (scraping data) a large volume of data has been amassed, 

currently stored by CERTH. In total WP5 has collected 875,439 metric data points about 55,781 

different companies. Most of this data will eventually make its way on to the WikiRate platform through 

use of the import tool. 

A company is created on WikiRate and its data imported at the point where there is enough data, of 

sufficient interest, to make that company entity on WikiRate interesting to users. Also, it often happens 

that a company will be created because a particular research project wants to include it as the subject of 

research. In these cases relevant data held by CERTH will be imported once the company has been 

created. 

There is another issue which causes us to hold back on creating all of the companies and importing their 

data – the scraped data for some companies concerns subsidiaries. WikiRate has developed a 

“relationship metric” prototype that can represent the relationships between company entities but this 
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has not yet been deployed on the live site. When these relationship metrics are deployed, subsidiary 

companies can be created with that relationship associating them with their parent company as part of 

the creation and importing process. 

Having 9.5k companies on WikiRate as opposed to 20k is not causing any problems, the 9.5k companies 

represented already cover the vast majority of the larger companies that are of interest to most users 

(and where a company of interest is not covered it is easy to add this). The focus is on developing more 

comprehensive sets of metric data for these existing large companies, rather than representing all of the 

smaller companies that could be represented. 

Scraped Metrics and Data:  D5.5.3 presents details of the data that has been scraped and metrics 

created on WikiRate. These have surpassed the targets by some distance, and there is much additional 

data that will be imported. 

Partner Metrics and Data: The list of partners that have provided data which has been imported on 

WikiRate.org thus far includes (see D8.8.5 for a more complete list of partners): 

 Global Reporting Initiative 

 UN Global Compact 

 Higher Education Statistics Agency (HESA) 

 PayScale 

 Corporate Research Project of Good Jobs First 

 Greenpeace 

 CDP 

 Fair Labor Association 

 Union of Concerned Scientists 

 Ranking Digital Rights 

For many of these data partnerships there remains data which is to be imported to WikiRate. Most 

notably, the UN Global Compact, the Corporate Research Project of Good Jobs First and HESA have 

provided very comprehensive data-sets that cover a large number of companies on a large number of 

metrics – in each of these cases only an initial sample of the most relevant data has been uploaded so far 

as these partnerships developed late in the project. 

The metric value import tool is the route through which this data arrives on WikiRate, as with scraped 

data. In practice it has taken considerably longer than expected to develop a version of the metric value 

import tool which functions reliably without detracting from the performance of the site. At present, 

this import tool is reserved for use by members of the project team. Therefore, data partners provide 

their data to the WikiRate team who in turn import it on the live site. This creates somewhat of a 

bottleneck, especially in the last months of the project when a considerable number of community 

partnerships were being set up, launched, and monitored. 
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Members of the project team are also involved in creating the metrics which will hold this data for data 

partners. In principle, partners can create their own metrics, but in practice the WikiRate team have a 

much better sense of how to frame these metrics and populate their meta-data. The creation of these 

metrics is therefore a collaborative effort. Usually the WikiRate team will create some example metrics 

to show how the data will be presented on a back-stage site like demo.wikirate.org. These examples 

serve as the basis for a discussion with the partner about how their data is presented, with their 

feedback being taken into account through iterations of the metrics until the partner is happy with how 

these appear. 

Community Metrics and Data: Community metric research activity has become much more central 

to the project than envisioned when the content and activity roadmap was produced. As described in 

D3.3.4, WikiRate is now positioned primarily as a collaborative research platform and much of the 

project’s efforts in the last year have been dedicated to improving the research interface and 

functionality – as well as working with community partners to develop materials and guidance on how to 

integrate WikiRate in their efforts.  

So far, 654 users have added metric values on the platform, between them generating around 24k data-

points. This represents a much greater amount of metric research occurring on the platform than was 

anticipated. The majority of these users are contributing to projects set up as community partnerships. 

These community partnerships can be classified as one of three types. 

 University projects: A lecturer/professor sets up a project for their students to complete as a 

classroom exercise or part of their assessment, using metrics that they select. The collaboration 

with UN Global Compact and PRME falls into this category, with each of the academic 

institutions being considered a community partner. 

 NGO projects: An NGO creates a project (usually designing their own metrics) and invites 

their members/followers to participate. Amnesty International have run projects like this with a 

series of 3 pilot in-person events with plans to scale this up going forward. 

 NGO/University crossover: Research projects designed by an NGO are adopted by 

professors for use with their students. This benefits both the NGO (who get more data) and 

the students (who gain practical experience of contributing to the research of the NGO). The 

Walk Free Foundation’s Modern Slavery Act project has been proceeding in this mode so far, 

conducting pilot projects with Columbia and Johns Hopkins Universities – but longer-term the 

plan is for Walk Free to recruit researchers through their own network. 

Regarding the number of “metrics created by the community”, the way this was framed in the 

roadmap leads to a slightly distorted picture. The roadmap did not take standards setters into 

account in its conceptualization of where research metrics would come from. The Global Reporting 

Initiative metrics are a good example of this. Through the G4 standard, GRI has created a reporting 

framework which many large companies follow when they produce their reports. However, these 

companies do not provide the data in response to GRI’s indicators in a machine-readable format – 

instead they publish pdf reports.  
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GRI has a collection of these reports along with some high-level meta-data about the company, the 

version of the standard it has adopted, a self-declaration of how comprehensively they have 

reported, and whether there is external assurance. GRI has provided some of this data for import, 

regarded as a data partnership. GRI does not however have indicator-level data about any of the 

companies’ reports – i.e. the G4-EN16 indicator asks about Indirect or Scope 2 greenhouse gas 

emissions, and many companies report on this indicator, but GRI does not have any of this data. 

GRI does however have a strong interest in making this indicator-level data publicly accessible, and 

has been working with WikiRate to set up Metric containers that can hold this data on the site. The 

WikiRate team has worked closely with GRI on this. The first was to establish an agreed-upon 

template for mapping a GRI indicator onto WikiRate metrics – it is often the case that a GRI 

indicator asks a series of questions or compound questions, and in these cases an indicator must be 

broken down into component metrics that each ask one clear question with one definitive answer. 

With the template agreed, the WikiRate team created 168 metrics based on the G4 standard in line 

with this template, and these metrics were reviewed and approved by GRI. 

These are regarded as community metrics because they have an open community assessed research 

policy, GRI is not providing any data for these metrics so they are not considered to be part of a 

data partnership. These metrics do however have considerable value because their methodologies 

are engrained in the GRI’s standard and this standard has broad adoption. Data for these metrics 

has considerable value, and for companies that follow the GRI’s standard well it is relatively easy to 

collect. In many cases these companies will include an index that shows where the data for a 

particular indicator can be found within their report. As the company already reports in line with 

the standard, one can have confidence that the data reported for indicators matches GRI’s 

methodology for producing this data. This means that researchers do not need to consider the fine 

detail of how a particular data-point was calculated by the company (detail that is usually absent 

from the report in any case) and whether this matches the way that other companies have 

calculated data for that indicator. Researchers are however strongly encouraged to make notes 

about these details where they are present in the report and include these in the comment for their 

metric value – so that subsequent researchers can more easily check their work or look into the 

reasons for unusual patterns in the data from different companies. 

The total of community produced metrics also includes around 20 metrics that have been created 

by community members outside the WikiRate team. For some research projects, student 

participants have spotted data that they felt was important in assessing a company’s performance but 

not reflected in existing metrics, and in some cases these students have created their own metrics 

to hold this data. 

Calculated metrics – formulae, scores and WikiRatings: The definition of a calculated metric 

has been changed so that each type is considered part of this larger class. The metrics described as 

“calculated” before are now “formula” metrics. 
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Calculated metrics have not played as big a part on WikiRate as expected thus far. They have been 

deployed in a beta mode for some time, but are not yet being polished and promoted for use. 

Calculated metrics are still very much part of WikiRate’s long-term plan, but for the time being they 

have been de-prioritised in favour of further work to polish the researched metrics and interfaces 

for adding data. 

The majority of partners at this point are more interested in using WikiRate to perform data 

collection rather than analysis. It makes sense to delay further development of Calculated metrics 

because these need good and comprehensive researched metric data to function well in any case. 

The use of calculated metrics thus far has been largely restricted to the project team (with a few 

exceptions), and the metrics that have been created have been used as examples when discussing 

possible projects with partners. Several projects are in the pipeline which will use calculated metrics 

to produce live ratings/scores following an established methodology, and it is likely that Calculated 

metrics will be developed further at the point when they are required by these projects. Most of the 

development work on calculated metrics is complete, they just require further testing and 

documentation before they are ready to be used en masse.  

Metric votes: There have been fewer metric votes than anticipated. This relates to the down-

playing of calculated metrics. It is anticipated that most user voting on metrics will relate to 

calculated metrics that perform some analysis or produce some rating. At the moment many of the 

researched metrics on WikiRate hold what could be considered raw data, which has considerable 

value in analyses but is not always interesting on its own. For example, comparing companies based 

on the number of litres of water they used is not particularly interesting or informative – but this 

data will be included in calculations about water use that are of more direct interest to users. It is 

anticipated that users will vote mostly on high-level metrics like WikiRatings which do the work of 

interpreting the data in many other metrics – with these votes being used to determine the 

“importance” scores of the underlying researched metrics. 

2.1.1 Research Example -  MSA project 

Counting the number of data-points and other entities gives a certain perspective on how WikiRate’s 

repository of knowledge is developing. It is also worthwhile to consider some examples of this research 

in more detail, specifically what their aims are and who their beneficiaries are. 

D3.3.4 gave an account of how the Modern Slavery Act research project started and was developed 

through a series of tests and pilots. This section re-visits the same project from the perspective of its 

purpose and progress. The first pilot with Columbia University produced 340 metric answers, each 

student researched one company on 17 metrics. Students took around an hour each to complete this 

task, and that equates to about 3.5 minutes per metric answer. Even within this project, there is 

considerable variability in how long it takes to research a metric. The compliance check metrics 

designed by the Business and Human Rights Resource Centre were quite fast to cover while some of 

the Walk Free Foundation’s metrics required close reading of the company’s statement. 
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To say that this exercise produced 340 data-points doesn’t do it justice. Each of these data-points was 

accompanied by a comment that quoted from or summarized the source material. Thus for a metric 

about whistleblowing mechanisms, although the answer simplifies this question down to who the 

mechanism is intended to be used by the comments on these values should have a full description of 

each company’s mechanism. Categorical metrics like these act as indices of the content with the source, 

making it easier for someone who is interested specifically in whistleblowing mechanisms to navigate to 

the relevant parts of each company’s statement. 

For the Walk Free Foundation, the primary intended use of this data is to inform discussions with the 

Australian government about introducing similar legislation. Walk Free want to understand the effect 

that the UK’s Act is having in detail and see how companies in different sectors and jurisdictions 

respond to it, so that if similar legislation is to be introduced in Australia it can learn from the UK’s 

example and be made more effective.  

For WikiRate’s community data on the Modern Slaver Act metrics can be used in analysis, and will be 

available to construct ratings which consider how well companies have responded to the Act. The 

project and its metrics also serves as an example of how to profile the contents of any standardized 

reporting output from companies. 

2.1.2 Research Example -  PRME/UNGC pilot 

This section considers the pilot project underway with United Nations Global Compact (UNGC) and 

the Principles of Responsible Management Education Initiative (PRME). As part of this pilot, projects 

have been launched with 9 different PRME advanced signatories, on 13 different courses offered by these 

institutions. While the majority of these projects are still running, initial indications are that the projects 

are working well – they are producing good data, and the partner organisations are happy that they are 

delivering learning outcomes for students. Results from this pilot will be presented at the PRME global 

forum, and will be considered for presentation at a high level political forum. 

One of the PRME advanced signatories to run an early project on WikiRate as part of this pilot is the 

Gordon Institute of Business Science (GIBS) in the University of Pretoria, South Africa. Around 240 

Postgraduate students at GIBS completed this project. These students were part of four cohorts, each 

of which was given a different Project page on WikiRate, with two cohorts researching companies on 31 

Social metrics, and two cohorts researching companies on 30 Environmental metrics. Each student was 

asked to research one company, and to check the work of a peer on one additional company. In 

selecting companies, priority was given to those based in South Africa or elsewhere in Africa.  

In the space of a few weeks, these students collected 9,774 data-points about the specified companies, 

with the majority of these being double-checked by at least one other researcher. This data is being 

pooled with that produced by 8 other PRME signatories that are running similar projects. The focus of 

these projects is on the UN Sustainable Development Goals (SDGs). Metrics for the projects have been 

selected because they are relevant to at least one of the SDGs. Analysis of the data gathered by these 

projects will allow us to assess how well companies report on SDG-relevant criteria, and to begin 
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looking at how analysis of that data can be used to compare companies on their performance. This data 

will also be linked to the UNGC’s Communication on Progress (COP) data, where each company 

completes a self-assessment form describing what they have included in their COP. The data gathered 

by students will allow us to relate how the self-assessment has been completed with the available data 

within the COP – this should allow one to predict whether a particular metric will be reported in a 

COP based on how that company completed their self-assessment. 

The ambition for this project is to move on to considering how to measure corporate progress on 

SDGs more generally. We have been evaluating how to capture information that’s relevant to an SDG 

but not necessarily aligned with an existing indicator/metric, and one small-scale pilot has already been 

conducted. We are also considering how this project can move towards a gap analysis of SDG-related 

metrics, to identify new relevant metrics and begin collecting data for these. 

Some of the GIBS students have already been teaching us about how to expand these pilots. A number 

of students reached out to the companies they researched directly to enquire about the availability of 

missing data (in some cases receiving a positive response) – prompting us to consider an optional 

integration of company enquiries in this kind of project going forward. Other GIBS students contacted 

us directly to ask for an export of the data they had collected – prompting us to add the “download as 

CSV” option to pages that hold metric data. These students were able to analyse the data to reveal 

trends that they could write about in a written assignment that accompanied the WikiRate data-

collection task. 

For WikiRate, continuing to develop this approach with UNGC and PRME in subsequent years holds 

great promise for significantly up-scaling the level of research activity on the platform quickly. Not only 

do partners in this project have the means to drive recruitment for research, they also have a clear idea 

of what they want the data for and the means to disseminate findings based on this data. Our first 

attempt to facilitate the kind of research that PRME and UNGC want has been quite successful, this 

being made possible by lessons from WikiRate’s earliest pilots and the design refinements that resulted. 

Subsequent iterations of the UNGC/PRME collaboration will take the research in new and interesting 

directions, as we explore more deeply the ways in which student researchers can contribute to 

WikiRate and the ways in which WikiRate can allow one to address deeper research questions on 

industry/national trends as part of the public platform. 

2.2 Relating progress to overall objectives 

The WikiRate Project’s ultimate objective is to “crowdsource better companies” and it is progress 

towards this objective that will be considered in this section. 

The original version of the Description of Work document contained three hypotheses to be tested as 

part of WP7: 

1) The Wikirate-Concept reaches people/stakholders that are otherwise not aware of sustainability 

topics. 
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2) People/Stakeholders empowered through the Wikirate-Concept include sustainability issues in their 

daily lives more often. 

3) Companies improve their sustainability-related practices due to Wikirate. 

References to these hypotheses were removed in the grant amendment which came into force on 21st 

July 2015, with good reason, because these ambitious “hypotheses” were a) almost impossible to test, 

and b) in the case of hypotheses 1 & 2, going in the wrong direction. The implicit assumption behind 

these hypotheses is that WikiRate would be a resource produced by the public at large, for that same 

public. The vision of WikiRate outlined in the Description of Work document is flat, it assumes that the 

WikiRate resource will be of more or less uniform complexity, like an encyclopedia which is composed 

of many records that follow a similar structure and purpose. The Metrics system that WikiRate has 

developed is much more nuanced, with roles more appropriate for leaders and followers, experts and 

learners, to adopt.  

As the project has developed, WikiRate’s approach has been refined so that it fits into the current “ESG 

information landscape” – based on an understanding of who is producing which data for what purpose. 

The biggest re-orientation has been away from qualitative data towards the quantitative, in response to 

an identified gap in the “market” for an open repository of data about companies’ ESG performance. 

This shift towards quantitative data has pushed broad public engagement with WikiRate further into the 

future. WikiRate is a platform for collaborative research, for collecting and analyzing data about 

companies ESG performance.  

The ratings system is designed to package this data in an accessible form (i.e. Scores and WikiRatings) 

that any consumer can use to quickly compare companies using traffic-light-coloured 0-10 ratings. 

However, for these ratings to be useful they must be based on valid, reliable data and reasoned analyses. 

It is to developing the platform to support collaborative research towards these ends that the bulk of 

the project’s resources have been directed.  

WikiRate is by no means the first endeavor which attempts to mobilize research and data to the end of 

improving corporate ESG performance, many NGOs and social enterprises already strive towards the 

same end. With this in mind, the best way for WikiRate to approach its goal is to build a platform which 

is useful to more established and well resourced organisations that are already active in this space. The 

idea that WikiRate starts from nothing to build a new resource and community was flawed, for a project 

like WikiRate the approach should be to facilitate and amplify the good work which is already being 

done by other organisations and groups. 

One of the attributes this work lacks is coherence, each NGO that puts out data about some aspect of 

companies’ ESG performance does so in isolation from their peers or in small working groups – and 

results are disseminated through channels specific to each effort. For a consumer or investor or 

employee who is interested in comparing how “ethical” or “sustainable” or “good” a set of companies 

are, the first challenge is discovering resources that have researched the companies they’re interested in 

from the relevant perspective. Assuming this individual can discover the relevant resources, where those 
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resources differ in their appraisal of the companies it is down to the individual to figure out which 

resource captures the aspects they are most interested in most accurately. 

The problem with the current ESG information landscape is not only a lack of data, in fact should one 

look hard enough it is usually possible to find several sources of analysis about any large company 

comparing them to their peers. What prevents this data from achieving its potential impact, especially 

through stakeholders like consumers, is its lack of coherence. It is simply too hard, and requires too 

much effort, for an individual consumer to discover and appraise the available information. 

With this in mind, the routes through which WikiRate should pursue its goal of “crowdsourcing better 

companies” are as follows: 

 Collect available data in a centralized repository in a standard format that allows data from 

different sources to be integrated 

 Bolster the efforts of organisations that produce good, impactful data – by helping them to 

produce more data with the same resources, and by disseminating their outputs more broadly 

 Engage more people in the research process – engaging directly in practical research about a 

subject is a great way to deepen one’s understanding of the issues 

 Grow a community that thinks critically about the relevant issues and the relative strengths and 

weaknesses of different approaches to research, different sources of data and analysis 

 Equip that community with tools that allow them to discuss and deliberate on these issues and, 

critically, move towards consensus or at least represent the predominant perspectives among 

that community 

 Engage companies directly in this endeavor, establishing a more direct data-oriented dialogue 

between companies and their stakeholders where companies can see what their stakeholders 

want to know about their performance and those stakeholders can see where companies are 

delivering this information (or not) 

 Package this knowledge in a way which makes it easier for people who are not active 

participants to use it and integrate it in their decision-making 

Crowdsourcing or peer production is not a magic bullet that can solve issues of the ethics and 

sustainability of companies’ behavior on its own. Rather, there are some very specific roles that a peer 

production platform like WikiRate can usefully play in this larger effort. The situation is sufficiently 

complex that an individual non-expert, or even a large community of non-experts, would struggle to 

know where to start. WikiRate’s role is to connect the experts with the non-experts. An individual with 

enthusiasm to make a difference but no expertise or background knowledge should be able to make a 

positive difference, by contributing to a larger effort along lines which are laid down by those with the 

background knowledge to know which data should be collected, what it means and how it should be 

analysed. 

For an enthusiastic amateur that wants to make a difference the experience of joining the community 

effort on WikiRate should be akin to an apprenticeship – where the objective is for the participant to 

provide useful work while learning the skills and acquiring the knowledge to participate at more 
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advanced levels – and to take that knowledge with them outside WikiRate, disseminating it among their 

own networks with confidence. 

WikiRate’s answer to the question of how to “crowdsource better companies” is research and data. 

This data is the basis for more advanced features like calculated metrics, and features that make content 

more accessible, like WikiRatings. For any of these more advanced features to be effective, the 

community must have the capacity to generate high quality data at scale. Researched metrics were the 

right place to start with development, and it has been the right decision to continue refining the 

associated interface, structures and tools. However, metric research is not the most accessible user 

activity, and so the platform has not attracted as large-scale a community of contributors as may have 

been hoped in the early stages.  

It has taken time to develop the structures and interfaces for researched metrics, and to iterate on 

these in response to observations and feedback from users. At the end of the project the platform is no 

longer getting in the way of users’ activity in the way that it did for early iterations of the metric 

research process. There remains room for improvement, but that will be the case for some time to 

come – as we continue to explore new research projects with partners there will no doubt be 

additional pieces of research for which minor tweaks need to be made. 

Considering that WikiRate’s research pages are intended to serve a diversity of project types and must 

be generally applicable to a wide variety of metrics of ESG performance – these measure up quite well 

against more bespoke “micro-tasking” interfaces like Zooniverse1 or Amnesty International’s Decoders2. 

The research that WikiRate invites people to participate in is usually much more challenging than these 

efforts, and participants are not restricted to a role as data generator but can participate in analysis or as 

an evaluator of the data or methodology.  

There is however one feature which could significantly boost the efficiency of researchers on WikiRate. 

As many of the sources that contain metric data are large and complex reports, a mechanism that 

directed researchers towards the part(s) of the report where they are more likely to find the answer to 

a particular metric question would be very valuable. If a machine learning algorithm could be trained to 

segment sources and identify relevant ‘topics’ for a metric, this would significantly improve the efficiency 

of metric research. 

Such functionality should be paired with a way to link directly in to specific sentences or numbers within 

a pdf report. The Bloomberg terminal is probably WikiRate’s greatest rival in terms of providing a 

comprehensive repository of data on ESG performance, albeit a proprietary and expensive one. 

WikiRate’s presentation of data is arguably already superior to the Bloomberg terminal in many ways – 

but Bloomberg has a better way of showing the sourcing of data-points (following the source for a value 

will typically take one directly into a pdf document to the appropriate page, with the number 

                                                      
1
 https://www.zooniverse.org/ 

2
 https://decoders.amnesty.org/ 
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highlighted). Presently WikiRate handles citing within sources through comments on the answers that 

state which page the information was found on or quote from the source. 

WikiRate’s metric research and presentation of researched data would benefit greatly from features that 

allow researchers and readers to be transported directly to the (likely) relevant parts of the source 

documents. A topic modelling and text segmentation approach is being investigated. 

 

2.3 Roadmap for WikiRate going forward 

At the end of the WikiRate project, the platform is positioned as a bridge between professional and 

amateur researchers studying companies’ ESG performance, a place to bring together the outputs of all 

of this research and shape it into coherent forms and narratives that span the range of Environmental, 

Social and Governance issues. It is worthwhile to consider the various steps and stages involved in 

framing and conducting this research and leveraging it for impact. 

 Framing research questions, designing metrics 

 Collecting relevant sources 

 Applying research methodologies to extract data from, or make reasoned judgments about, the 

content of sources 

 Analysing that data, processing it so that it reflects the extent to which a company’s 

performance is positive or negative relative to their peers 

 Scoring metrics and using them to produce digestible outputs (i.e. WikiRatings) 

 Interpreting the meaning of Metrics and Ratings in write-ups about companies’ performance 

 Disseminating the findings of the research and analysis, presenting it to stakeholders in an 

appropriate form 

The WikiRate project is undoubtedly ambitious, and for a relatively small project has done well in 

creating a platform which has the potential to deliver on those ambitions (or rather, facilitate the work 

of a network of organisations and groups that together can deliver on those ambitions). To pursue these 

ambitions further to their realization, WikiRate will likely need to become a significantly larger effort and 

organization. 

One alternative is to scale back some of the project’s ambitions and look for partners that have the 

resources and inclination to take on these aspects. Can the same platform serve as a research tool for 

professional researchers and their affiliates, while at the same time catering to a broad audience like 

consumers? Should it even try to? 

Where WikiRate has had greatest success so far is in developing a collaborative research platform. 

There is clearly an appetite for this kind of open repository in which NGOs and companies can deposit 

their data, where their stakeholders can discuss it and interact with it. The uptake of WikiRate as an 

educational tool through which students participate in real-world research which has value beyond the 

educational outcomes also shows strong promise. The same actors who are currently engaged in 
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research and data collection on WikiRate will likely also engage productively in analyzing this data 

through calculated metrics (formulae, scores, WikiRatings). When these features are sufficiently polished 

and the available data sufficiently plentiful and robust, they will complement the existing community and 

research effort well. 

One major question for WikiRate going forward is whether the same platform can serve a diverse set of 

stakeholders well – can it be a place both for dedicated participants to conduct research, and for 

casually interested consumers to read that research?  

For WikiRate to have an effect on corporate ESG performance through consumers, it would need to 

reach a very large number of consumers. Even assuming that the same platform can be developed to 

serve consumers with accessible information, there remains an issue in that the proportion of 

consumers who are concerned enough about ESG issues to visit a platform is likely not high enough for 

the influence of the data on their behaviour to in turn affect the behaviour of the subject companies. 

Rather than try to bring consumers to WikiRate en masse, the plan is to set the platform up with 

features that more easily allow its data and interpretation to reach out into the wider web (see section 

3.4.2 below). 

The roadmap presented for WikiRate in this section is about focusing on the platform’s strengths and 

forging alliances with partners and platforms that complement WikiRate.  

Before considering how WikiRate should develop going forward, it is worthwhile to consider the 

project’s stakeholders again. For the following stakeholders, WikiRate is already on the path to 

delivering a compelling platform: 

 Nonprofits 

 Researchers 

 Teachers and Students 

 Standards Bodies 

 Volunteers 

The collaborative research approach which has been developed has a place for all of these groups, 

as described previously in this report and others. WikiRate facilitates large-scale engagement in 

research, and is designed to ultimately leverage the outputs of that research to influence companies’ 

performance for the better. 

There are additional stakeholders for whom the platform is not yet ready, but plans have been made to 

develop it so that it offers a more compelling proposition for these stakeholders: 

 Companies 

 Investors 

 Press 

 Consumers 
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Of these, the platform is closest to meeting the needs of investors. Several investment funds have 

already expressed interest in using WikiRate’s data, integrating this in their analyses and algorithms. The 

WikiRate knowledge repository is already well on the way to being a useful resource for investors, 

providing them with a wider range of ESG performance measures than they can find elsewhere, and 

generating data about aspects of ESG performance which are lacking in proprietary data sources (e.g. 

business and human rights). 

The most straightforward way for WikiRate to improve its utility for investors is to improve features for 

extracting data from the platform, so that investors can integrate it with their existing approach to 

analyzing companies. The same is true for many researchers, who already have software and methods 

for analyzing data and want to be able to pull data from WikiRate into those environments. 

An initial step has been taken in this direction. For pages on WikiRate that present metric data (Metric, 

Company and Project pages), one can download a csv file containing this data simply by appending “.csv” 

to the end of that page’s URL. The next step in developing this into a mini-features which can be 

accessed through a button, where the specifics of the data required can be specified (e.g. filtering the 

data, choosing additional fields like companies or flags). WikiRate’s API should also be improved and 

better documented, as for some institutional users integrating WikiRate data in their work would be 

better handled programmatically. 

2.3.1 Company Engagement  

Companies are in some senses the most important stakeholders to engage on WikiRate, because 

establishing a data-oriented dialogue between companies and their stakeholders is key to achieving the 

impact that WikiRate seeks. WikiRate is a collaborative research platform, but it has been designed with 

the very particular goal of influencing companies for the better. Engaging companies on the platform 

directly greatly increases the chances that their behaviour will be influenced. 

There are both indirect and direct ways to increase the chances that companies will engage on 

WikiRate. Probably the biggest factor is the scale and reach of the WikiRate community. While 

WikiRate’s community is relatively small, and the reach of its data and analyses limited, it is easy for 

companies to ignore WikiRate – if they are even aware of it. For many companies, it is likely that they 

will have little reason to engage unless they perceive some benefit to doing so or some cost of not doing 

so. Expanding the size of the WikiRate community, scaling up the research effort and the reach of its 

outputs are goals that are being actively pursued and will help to engage companies. 

There are also specific steps that can be taken to engage companies, both in the design of the platform 

and in WikiRate E.v.’s outreach activities. 

On the platform, a “company enquiries” feature has been planned for some time, but the final design is 

yet to be determined. The purpose of this feature is to structure interactions between companies and 

the WikiRate community and facilitate a community effort to ask for data that the company has not 

disclosed. Encouragingly, some students in one of the PRME/UNGC pilots have already started reaching 

out to companies to ask for data on their performance, with some degree of success – and without this 

being prompted by WikiRate. For a researcher who is assessing companies and adding data on WikiRate, 
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it makes sense that getting into this data will often lead to questions about why some companies publish 

certain data while others don’t, and some people will want to follow up on this directly with the 

companies. 

The purpose of company enquiries is to manage and catalogue these kinds of interaction. Where a 

community member has reached out to a company about certain data, this should be recorded along 

with any response from the company – so that the community has visibility on which requests are being 

made to which companies, and which companies are responding most positively. 

There are some questions to answer about the design of enquiries. The first is whether this interaction 

should happen through WikiRate or directly between user and company. One possibility that would be 

easy to implement is to make enquiries relatively unstructured spaces where a user simply writes an 

account of their correspondence with a company or copies and pastes email exchanges. Companies 

might each have an enquiries page where one can see a list of the enquiries that have been made in the 

past and how the company responded – each being maintained by the user who initiated the dialogue. 

Going to the other extreme, WikiRate could act as an intermediary between user and company. For 

example, “starting an enquiry” might be a formal process where a set of metrics is selected and these 

are used to generate an email template asking the company for this data - this template could be edited 

and then submitted, at which point a WikiRate email account would send it to an email address for the 

company (presumably provided by the user). This could be configured so that any reply from the 

company was automatically added to the enquiry entity – and the purpose of the template email would 

be to encourage the company to add the requested data to metrics themselves. 

Another mechanism of engaging companies is the provisionally titled WikiRate Index of Transparency 

(WRIT) score described in D3.3.4, which is essentially an attempt at gamifying disclosure for companies. 

This dovetails nicely with enquiries, which in some cases may be the way that a company representative 

finds out that WikiRate exists. An enquiry represents a personal request from a user or group, and 

WRIT complements this with a more comprehensive account of what the WikiRate community wants 

to know about companies generally (and offers points for disclosing that information). 

WikiRate already has a policy on how company representatives should participate – they should declare 

their relationship to the company, and a special user profile attribute will be added which serves this 

purpose. Any discovery of a company representative manipulating the resource and/or not declaring 

their relationship to the company they represent will be penalized through the WRIT score and possibly 

some other markers on the company’s profile. One of the reasons for the high level of transparency of 

user behaviour is to allow users to look into suspicious accounts in detail. 

Along with planned functionality that caters to company on the WikiRate platform, company 

engagement will be sought more directly through contact with company representatives. WikiRate E.v.’s 

network is growing and it is amassing a list of allies that want to see the platform being used as intended 

and reaching its potential. These partnerships are helping WikiRate to present a more compelling 

proposition to companies, and WikiRate is attempting to capitalize on this by reaching out to companies 

that are perceived to be performing relatively well or have a genuine interest in understanding and 

improving their performance. The approach is to try and set up working groups where a group of 
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companies and NGOs or standard setters work together to figure out how a particular aspect of the 

companies’ performance should be measured, then collect the relevant data and add it to WikiRate. The 

project anticipates that companies that perceive themselves to be performing well relative to their peers 

can be engaged on WikiRate in the not too distant future.  

2.3.2 Wider Data Engagement 

As alluded to above, WikiRate needs to figure out how to get the data and analyses being produced on 

the platform out into the wider world where they can proliferate and generate impact. Building on the 

initial metric visualisations developed during this project (see D5.5.3 and D6.6.3), a suite of data 

engagement tools are planned. The principle behind these tools is to allow users to package particular 

sets of visualisations/analyses/interpretations in a way which allows them to be embedded in other sites 

and social media. While these embedded versions will work as standalone entities (like regular 

visualisations or infographics or blog posts) they will link seamlessly back to the full detail behind the 

data. The aim is to allow WikiRate’s product to have audiences and impact beyond the community who 

creates it – but in the process WikiRate’s profile should also be raised considerably by uptake of these 

tools. 

Data visualisation has become a flourishing sub-discipline producing novel ways of presenting data and 

insights to a broad audience in an accessible way. Excitingly, innovations in data visualisation come not 

only from Newspapers like the New York Times and the Guardian but also from smaller media 

organisations, independent data scientists and visualisation experts. There are also popular public fora 

dedicated to collecting and sharing data visualisations, where the efforts of amateurs intermingle with 

those of professionals (for example the reddit.com/r/dataisbeautiful subreddit, which has over 11 million 

subscribers).  

There are also an impressive array of widgets which present data in a way that allows users to pursue 

their own interests and insights. For example Gapminder3 produce a well-known and impressive tool 

which allows the user to choose combinations of variables to look at, filter included data, and inspect 

the data in temporal sequence. Services like like Infogram, Plotly and Chartblocks offer tools for producing 

visualisations using data supplied by the author, and allow these to be shared with others. 

WikiRate aims to harness the best aspects of advances in data engagement by creating a set of tools 

which will forge a deep connection between data and analysis. This will allow analyses to be presented 

with easy access to the full detail of underlying data, with both the data and analysis stored as entities 

that can be discussed, elaborated and repurposed. These advances will be explained through the 

conceptualisation of Sightseeing, Sightings, Insights and Resightings/Resights. 

The goal of these data engagement tools is to enable readers to move progressively: 

 from data visualizations embedded in blogs, news, and social media 

 to approachable, navigable presentations of the underlying data 

 to the depths of the research process, including methodology, source material, edit histories, 

verifications, and researcher interactions 

                                                      
3
 http://www.gapminder.org/ 
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Sightseeing means making data on WikiRates intuitive and fun to explore visually. Gapminder is a good 

example of how this can be achieved, and WikiRateRate will use this as a conceptual starting point to 

build a similar interactive visualisation tool that can be applied to all of the quantitative data on 

WikiRates. While the Gapminder tool is oriented towards temporal analysis, interactive visualisations 

for WikiRates will offer a number of templates as starting points. Where WikiRateRate differs from 

existing similar tools is in the rich representations of every data-point’s methodology and history lying 

just underneath the surface – with the potential for users to engage directly with that data by for 

example extending it or using it in a different analysis. 

Sightings will allow users to capture something that they've seen while Sightseeing and preserve this as a 

new entity. Sightings objects will lock down the particular configuration of the data visualisation along 

with a snapshot of the data as it was at the time when the sighting was made. The data snapshot allows 

the Sighting to be presented as a static entity, so that when it is integrated elsewhere the author can 

have confidence that changes to the underlying data will not change their Sighting, which could cause it 

to contradict an accompanying write-up or description. Saving the Sighting as a data snapshot plus 

parameters will also make it trivial to add a feature which optionally reproduces the visualisation with 

the latest data. 

Insights are objects that connect sightings to a write-up which explains them, an Insight can reference 

more than one Sighting – and each sighting can be used in multiple insights. Insights are a way for 

contributors to produce a mini-report about what they have found in their research, mixing references 

to specific data-points and visualisations and packaging this in a format which can be embedded on other 

platforms.  

Insights and Sightings are portable but they are also living entities on the WikiRate where they were 

created - that can be discussed, voted on, and cloned by other users.  

WikiRate aims to grow a community of citizen researchers who create and discuss Insights – with the 

added dimension of participants having the capacity to clone and fork each other’s Sightings and Insights.  

There is a further way through which the reach and impact of WikiRate’s data can extend beyond the 

platform – integration with other services. Projects like ASSET Consumerism4 have a particular focus on 

one of WikiRate’s stakeholders (in this case consumers) and aim to serve those stakeholders with 

sustainability data. ASSET aims to make information about the sustainability of products accessible to 

consumers at the point of sale. Although the subject in this case is slightly different (products as 

opposed to companies), knowing about a company’s sustainability is essential to assessing the 

sustainability of their products. ASSET are trialing an API integration with WikiRate’s database of ESG 

performance knowledge and using this to prototype their own approach to informing consumers. As the 

WikiRate resource is open access there will be many other opportunities for projects with similar aims 

to pull in data from WikiRate and package it in a way which suits their particular aims. 

 

                                                      
4
 http://www.asset-consumerism.eu/  

http://www.asset-consumerism.eu/
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2.3.3 Private Research Spaces/Instances 

The collaborative research platform that WikiRate has developed has drawn attention from a number of 

organisations that conduct large-scale quantitative research on companies’ performance – usually to 

produce a benchmark or rating of the companies they cover. The work of these organisations is not 

well served by available software, and they tend to work with a complex arrangement of spreadsheets 

or live documents like google sheets, with manually adopted processes to work around lacking features 

such as comprehensible edit histories and permissioning. 

These organisations see the value of WikiRate’s approach, but there is a barrier to their adopting 

WikiRate as a place to conduct their research as opposed to sharing it. This barrier is transparency. 

WikiRate has been designed with transparency built into its foundations, for reasons outlined in D3.3.4. 

To facilitate the open community research that the WikiRate project aims for this is entirely 

appropriate.  

For an organization that trades on its reputation for robust data and analyses, and which performs a 

series of rigorous checks and offers subject companies a chance to respond before publishing their 

results -  WikiRate’s transparency is off-putting to say the least. This is in a sense a good problem to 

have, the fact that these organisations see promise in using WikiRate for their research is a very 

promising sign, and a vindication of the platform’s design.  

The solution is also relatively straightforward: create a version of WikiRate which can be easily deployed 

in a private mode, so that an organization can create their own instance of the platform to work on. 

These instances are referred to provisionally as “CoLabs”. Based on discussions with probably users of 

these instances, the only features which are missing relate to permissions and research processes. While 

it is easy to create a version of WikiRate which is closed to the public, the organisations in question 

tend to have complex research processes involving numerous people that have different roles. 

If CoLabs can be equipped with an interface for setting up these research processes and roles, and for 

controlling the publication of information, there is a clear market for this software. While this may seem 

like a departure from the ideals of collective awareness and research, we do not believe that this is the 

case.  

The research in question is already being conducted privately. Some organisations make an effort to 

publish the data underlying their benchmarks transparently (notable Oxfam’s Behind The Brands, 

Ranking Digital Rights’ Corporate Accountability Index, and the Corporate Human Rights Benchmark), 

and this is regarded as a very positive development. However, differences between organisations in how 

the underlying data is structured and published limit the extent to which it can be easily re-used and 

combined with data from other sources. 

Also, publication of results is a process which is entirely divorced from the research itself, with the 

result the only the data-points or assessments themselves are made available. Potential problems with 

exposing aspects of the research process result in all of these steps and processes being excluded from 

the published output. The data and the scores which have been calculated based on that data are 
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published as single object, often in a format where the scoring methodology is described but without a 

live implementation, merely pre-calculated scores. 

WikiRate stands to benefit enormously from the adoption of the CoLabs by professional or expert 

research groups. These CoLabs would replicate WikiRate’s structures, making publication of the outputs 

of the research on WikiRate.org an easy and obvious step. The interface through which CoLabs push 

their data to WikiRate could be developed to make this publication process very flexible, allowing the 

organization to be customize the fine detail of what is exposed in publication (i.e. Should the identity of 

the researchers who collected or checked each data-point be exposed? Should the methodology for 

each metric be exposed? Should edit histories for values be exposed?) and as a result allowing them to 

publish more transparently because they can publish more selectively. 

More broadly, having more organisations conduct their research in a way which promotes cross-

compatibility and interoperability between projects, is one of the ways that the WikiRate project has 

identified of amplifying the impact of this kind of research. If transparency is a barrier to conducting that 

research using WikiRate’s structures and methods, it is a barrier which must be overcome. 

Allowing amateur and professional researchers to work alongside each other using the same processes 

and structures is integral to growing a community that can have a real impact on companies’ ESG 

performance. Productive partnerships between these organisations and their stakeholders that benefit 

both parties are key to WikiRate’s success long-term.  

CoLabs are a way of allowing tight-knit groups to adopt WikiRate’s structures and improve the 

efficiency of their research process. Descendant metrics (see D3.3.4 section 6) are another closely 

integrated piece of this solution. The ideal is to have well-established and respected organisations 

publishing their data on WikiRate as completely as possible, and in a format where the wider WikiRate 

community can freely use those outputs – by extending the research to cover additional companies, by 

taking Metrics or components of a rating and re-mixing those and/or combining them with data from 

other sources. Descendant metrics speak specifically to the issue of organizational reputation, they will 

allow the community to clone an organisation’s work, maintaining the link to the original for attribution 

while making it clear that the organization in question is not responsible for any additions or edits to the 

data or methodology. 

2.3.4 Collaborative public research 

Recent developments in the political realm, and the experience of using WikiRate to work with partners 

on projects relating to the UN Sustainable Development Goals, prompt us to reflect on the 

collaborative public research approach that the project has been nurturing – and about how that 

approach might be rounded out and made more customizable, so that it can be more usefully applied to 

subjects other than companies. There is a palpable need for broader public engagement with the 

principles of research, evidence, data collection and analysis – and no shortage of sustainability 

challenges to which this approach might be fruitfully applied. We also face sustainability challenges for 
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which we desperately need some mechanism through which a populace can form an enlightened and 

coherent perspective, and figure out how to act in their own collective best interests. 

Education became a strong theme to the WikiRate project almost by accident. Positioning WikiRate 

research as a platform for setting assignments on company research was initially a means to the end of 

finding participants who could and would contribute to this research effort in the early stages. This kind 

of collaborative research approach seems to have strong potential as a pedagogical tool, and one of the 

follow-ons to the project should be developing the platform and adapting it for this purpose. The 

CoLabs described above as facilitating private research could easily be streamlined and packaged with 

default settings for use in education, perhaps along with a handbook containing some group research 

exercises.  

The WikiRate approach can easily become much more generalisable by amending the framing of 

“Company-Metric-Year” for data to become “Subject-Metric-Period”. This is implicit in the plan for 

CoLabs, which will not be limited to having a company focus. This flexibility is also sought for WikiRate, 

where only allowing companies to be the subject of metric data is already creating barriers for some 

aspects of research. For example, data about violations and fines, of the type that Good Jobs First and 

Oxfam India work with, exists within sources at the level of the violation or judgment. To represent this 

data on WikiRate one must first aggregate it off-site, it would be much more effective to allow certain 

types of source to be the subject of metrics themselves, with data being pulled from individual rulings 

before being aggregated at the company level with calculated metrics.  

The more generalized CoLab infrastructure will open up exciting possibilities for adapting the WikiRate 

approach to additional subjects.  

One consideration that will receive particular attention is the handling of geographical data. It could be 

very generative to apply the SMP model to the subject of geographic areas, for example to review a city 

or country’s progress towards SDGs. As greater international attention is paid to developing robust 

metrics to measure an area’s sustainability standing, there will be greater need for a public forum in 

which to compare these metrics, and greater opportunity to apply WikiRate’s collaborative research 

and engagement models and direct public energy towards issues of significant global impact. 

We have already begun exploring ways in which a public CoLab researching geographical areas could 

intersect with company-orient CoLabs, both public and private. There would be wonderful 

opportunities to represent corporate impacts on a geographical basis, and in doing so create rich 

networked data connections between CoLabs researching different subjects. The resultant data would 

be highly useful whether participants were viewing companies from a location perspective or vice versa. 

Also, handling location-based data along-side company performance data is a requirement for strong 

context-based analysis of company performance, and for the setting and monitoring of science-based 

targets. For example, to consider a company’s use of water and whether this causes problems one must 

consider not only the amount of water being used but where that water is being drawn from. The 

meaning of using X million litres of water per year is very different depending on the context of whether 

that water is coming from a source that is abundant, or detracting from municipal supplies in a water-
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stressed region. Context-based analysis is required to get an accurate impression of many aspects of 

ESG performance, and for WikiRate to serve this well it will need to be more flexible, allowing for the 

collection of data that informs about context in addition to data that informs about companies. 

2.3.5 Timeline 

Figure 1 represents WikiRate’s plan for deploying features, and shows the extent to which each is 

expected to be used by existing and additional stakeholders.  

In 2017 Calculated Metrics will be polished and documented before being promoted for use – with this 

likely to result in rounds of improvements to the design and presentation of calculated metrics. 

Calculated metrics (particularly WikiRatings) will offer a way of summarising the research that 

CSOs/Academics/Students are working on and making it more accessible to a general audience.  

Company enquiries and the transparency index are planned for 2018, and these are seen as a big step 

towards starting to engage companies on WikiRate. Also beginning in 2018, the WikiRate approach will 

start to be re-packaged as more general-purpose “CoLabs”, with these CoLabs being adopted by expert 

research groups initially. 

The data engagement features Sightings and Insights are planned for release in 2019, and while they are 

seen as being relevant to all stakeholders they are particularly important for growing WikiRate’s public 

audience and extending the reach of its data. Data engagement tools are also central to the project’s 

plan to engage media (both professional journalists and amateurs like bloggers or social media users). 

The media are key stakeholders to engage for the project’s long-term ambitions, and we plan to work 

closely with select media partners to develop data engagement tools in a way which suits these 

stakeholders and is more likely to see WikiRate’s data appearing on other media platforms through 

Sightings and Insights. 

In 2020 we anticipate that Sightings and Insights being circulated beyond WikiRate will raise the site’s 

profile and the profile of findings based on its data, making these more salient to both the general public 

and to companies. Raising the profile of the platform and its outputs is seen as important to reaching 

large-scale company engagement as it will give companies more incentive to consider their WikiRate 

‘reputation’, and the company enquiry and transparency index features will be further developed to 

maximize the benefit of more company engagement. 

Finally, the features for qualitative content developed early in the WikiRate project will be brought back 

to the forefront beginning in 2019. The long-term vision for WikiRate sees these write-ups as being an 

important part of the platform’s offering, that they will be spaces for making sense of what the various 

ratings and analyses of a company mean and how they should be reconciled to give an overall picture of 

that company’s performance. 
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Figure 1. Showing planned timeframe for deploying key functionality and how this will relate to the platform’s key 

stakeholders. 

 

3 Conclusion 

WikiRate’s design process has been a reflexive one, bouncing between ideas about how to leverage data 

and research to influence ESG performance, and the practicalities of recruiting contributors who are 

willing to volunteer their time to work on this ambitious challenge. The project is defined by its 

approach to the twinned requirements of growing a community that works towards improving ESG 

performance, and equipping that community with an environment and tools that might potentially allow 

them to eventually make genuine progress towards their (very ambitious) objective.  

The growth of the WikiRate community has been slower than ideal, largely because the work that the 

WikiRate community is being asked to do at this stage is difficult. The core task for the WikiRate 
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community now is a data collection or coding one, as opposed to the project’s original core activities of 

adding sources and making notes about them. It is fundamentally more difficult for a contributor to 

navigate a dense and jargon-filled source to determine the answers to very specific questions about that 

company’s performance, than it is to find an article about ESG performance, summarise it and tag the 

relevant companies. The project has adopted an optimistic perspective on the capacities of its 

participants, and on what they can contribute to this larger research effort.  

It has taken time, testing and numerous iterations to develop the WikiRate platform to a point where it 

does not get in the way of users’ research activities. There is no blueprint to follow for designing a 

collaborative research platform that aims to serve all kinds of both quantitative and qualitative data 

about companies’ performance, and to equip its community with the means to both generate new data 

and to shape existing data into coherent and persuasive forms. The initial designs for the various 

components of the research interface and data structures were sometimes too complex to be accessible 

to contributors, and sometimes too basic to deal with the complexity of the subject matter. WikiRate’s 

initial tests and pilots were not very successful at generating data because of issues with the interface for 

inputting this and the structures for storing it – but in an educational setting the core data-gathering 

activity has always delivered on learning objectives. With iterations of design and testing the platform, 

and developing the social support and guidance how to frame research, WikiRate now sees a good data 

return from projects that adopt the conventional company metric research approach. 

As WikiRate continues to refine its approach to deliver better data products to those that frame 

research, and a better learning experience to those that conduct it, it is well placed to quickly up-scale 

the level of research activity with many more academic and NGO partners. Some of the features in the 

pipeline for analyzing this data will make it possible for users to have more fun with the research and 

offer more accessible entry points for new users – but unless these features are built upon a foundation 

of solid data their use will achieve nothing no matter how large this scales. 

The WikiRate project has been about laying this foundation. At the end of the project the foundation 

has been laid and looks solid, and aspects of the superstructure like Calculated Metrics are already in 

place just needing some polish. Blueprints for the rest of the infrastructure have been drawn, but if there 

is a lesson to be taken from experience on the project it is that these plans are subject to change and 

may be re-drawn several times before being constructed in a form that works for the intended purpose.  

 

 


