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3.1 Publishable summary 

3.1.1 Summary description of project context and objectives, 

ICT2B aims to develop bridges and bring together ICT researchers and entrepreneurial minded 

individuals with different backgrounds and from many European countries. As a consequence, it 

promotes the creation of entrepreneurial and innovative ICT start-ups that exploit products and 

services developed from EU funded ICT R&D projects. The vision of the ICT2B project is to create 

a long-lasting mechanism, in the form of an annual double event that will facilitate the commercial 

exploitation of European-funded ICT research project outcomes leading to the creation of European 

high tech start-ups. The project targets young ICT researchers in EU funded projects and partner 

them with graduate business students in order to promote interaction between the two groups and 

eventually the creation of more innovative international entrepreneurial start-ups based on high-

technology research intensive ICT products and services. 

Our activities plan to bridge FP ICT results with the network of the EIT ICT Labs on the web 

platform we developed based on the platform WebGenesis (owned by Fraunhofer), to provide a 

model for increasing the commercialization of ICT research with high growth potential and promote 

the development of entrepreneurial and enterprising awareness and skills among those participating 

ICT researchers. 

3.1.2 Description of work performed since the beginning of the project and 

main results achieved so far 

1. During the specification phase of the project we realised that the initially planned Enery2B

platform is not the ideal basis for the purposes of our planned activities and we finally

decided (after approval by the EC) to modify the activity plan and develop a platform with

customization of the WebGenesis platform, owned by ICT2B Lead Partner Fraunhofer.

Therefore, in the beginning of project we prepared the specifications for the ICT2B platform

which now operates in http://www.ict2b.net, (See D1.1.1. Operational specifications for

the ICT2B platform)

2. One more process during the specification phase was the preparation of the Marketing and

Communication plan for the project activities as regards to the three target groups of this

project (ICT researchers, business students and potential investors) for the business concepts

developed within this project. This document has been normally prepared. See: D4.4.1

Marketing and communication plan for the ICT2B project

3. Fraunhofer and SEERC were responsible for selection of the venue for the two major event

of the projects.

Regarding the ICT Start-up Weekend the selected marketed title was “ICT Innovation

Runaway Event”. The selection of the venue came after a market research process by

Fraunhofer. The initial plan was to combine the event with an additional social activity

attraction for participants. In that sense we considered a number of ski resorts as well as the

Hockenheim area (near the Formula I racing area). The cost for all discussed venues was

high as regards to the budget constraints of ICT2B. We finally selected the “Lufthansa

Training and Conference Centre” in Seeheim (near Frankfurt) due to the competitive prices

http://www.ict2b.net/


during weekends and the short distance from a big international airport, which allowed 

participants to come with a cost similar to the one the project could subsidise.  

Regarding the second event the requirements defined in the DOW mentioned that the 

event will take place in Chalkidiki, Greece within June 2015. Selection of the venue was 

somehow more difficult for the second event because June is already within the peak tourist 

period and hotels were not willing to provide rooms for 2-3 nights since they base their sales 

policy on back-to-back reservations. As analysed in the deliverable, we finally selected 

Athos Palace Hotel near Kalithea, Chalkidiki, (see D1.1.2 Call for proposals for hosting 

the two open events in Greece and Germany) 

 

4. The next process in the project was the recruitment process for the ICT researchers and the 

business students. When the ICT2B platform was operational, we sent a large number of 

invitations for those two categories. The major marketing process was targeted to ICT 

researchers which were involved in FP7 funded projects. Regarding business students we 

approached a long range of Business Schools both in undergraduate and postgraduate level 

since most of the partners had links with business schools. We also communicated info to 

AMBA (the Association of schools offering MBAs) as a promotion vehicle. The response of 

this marketing process was very high and it was proved easier than expected to trace and 

select 50 interesting (on market terms) ICT researchers and 50 business students with an 

interesting entrepreneurial attitude from 25 countries. See more in “D1.1.3 Recruitment 

process of ICT researchers and business students” 
 

5. The selection process for the participants in the Seeheim event was based on the profiles of 

applicants and their expected motivation to participate in a business creation process. After 

the selection process, we began the preparation process for the Seeheim event. The main aim 

was the presentation of a business concept pitch at the end of the Seeheim event. Before the 

event, the participants had to prepare and initially present a business concept based on ICT 

research. The response to this Call was various. 38 ICT teams have provided a business 

concept according to a template we have distributed. These teams have received some 

feedback from our project team and most of them were invited to the Seeheim event (See 

D2.2.1 Evaluation of business concepts uploaded on ICT2B platform with presentation 

of the business concepts communicated to us and the feedback provided). However there 

were some teams which were reluctant to communicate their business ideas, mainly for IPR 

protection reasons. However they were much more willing to discuss their ideas in closed 

working teams supported by experienced mentors within the event. We have also realised 

that creation of a business team, especially when different profiles were concerned) before 

physical contact is quite difficult. Therefore the evaluation of ideas was concluded within 

the Seeheim event in which some ideas were further integrated or even modified. 

6. One of the major tools for the preparation of participants for the Seheim event as well as 

their upcoming preparation of an investment plan up until the event in Chalkidiki is the ten 

webinars organised by project partners with the participation of the events’ participants and 

some more interested people. In reviewing the broad content of venture creation and start up 

modules currently taught at leading institutions across Europe, a series of key themes were 

identified for the focus of each of the webinars. These themes were discussed at the 2nd 

project meeting in Twente and subsequently agreed. The topics of the initial webinars 

delivered by the University of Sheffield are detailed below and the summaries are available 

online: 

 Recruitment webinar. This webinar was run twice to enable potential participant to ask questions 

before registration NOT RECORDED 



 Webinar 1: Introduction. This webinar gave participants an opportunity to ask any questions 

about the ICT2B programme once selected.  

https://www.youtube.com/watch?v=G67w0rG98wY  

 Webinar 2: Ideation. This webinar encourages participant to thing about what makes for a good 

entrepreneurial idea. https://www.youtube.com/watch?v=Ro-SDp8Phck 

 Webinar 3: Business Canvases. This webinar introduced the different building blocks of the 

business canvas that were to be used at the Seeheim Event  
https://www.youtube.com/watch?v=TcpPUWLp-OM 

 

The webinars scheduled for the remaining project period are the following: 

 

 Technology evaluating and business model testing – TWENTE    18/3  

 IPR protection in ICT (challenges and opportunities) – FRAUNHOFER   8/4 

 Entrepreneurial strategy & market identification – SHEFFIELD 29/4 

 Funding, finance and  investment readiness – SEERC   27/5 

 New Technology Marketing? – TECHNION 10/6 

 

 

7. The ICT Start-up weekend was organised in 20-22 February 2015 which is after the period 

covered by this interim report.  

 

8. The promotion for ICT2B was supported by the web platform (http://www.ict2b.net), the 

printed material designed and the other promotional documents (USB flashes, t-shirts, bags). 

The selection of the promotion concept was based on the contribution of students. See more 

in D4.4.2 Promotion material for open events 

 

9. The project Quality plan was developed in the beginning of the project in order to define the 

quality certification process for all project deliverables. Due to the nature and the range of 

this project we decided to follow a simplified quality model with two levels including 

review of the deliverables by the defined Quality Manager (SEERC) and the Lead Partner 

(Fraunhofer). See more in D5.5.1 Quality plan 

 

 

3.1.3 Expected final results and their potential impact and use  
 

This project expects to improve performance of specified groups: 

 

1. We expect to improve the business culture of ICT researchers through their linking with 

business students with entrepreneurial attitude, their improved contact with business experts 

(VCs, business angels, etc.)  

2. We expect to improve the contact of business students with real business cases through 

linking with young scientists 

3. We expect to create a constant mechanism for better collaboration of research units with 

business factors 

4. Furthermore we expect to create an innovative mechanism of bringing together the right 

ingredients for a successful ICT start-up and to demonstrate how start-ups can be created 

based on ICT research knowledge and a process of co-creation when the researchers are 

mixed with entrepreneurial minded business students 

https://www.youtube.com/watch?v=G67w0rG98wY
https://www.youtube.com/watch?v=Ro-SDp8Phck
https://www.youtube.com/watch?v=TcpPUWLp-OM
http://www.ict2b.net/


5. Lessons learned by the ICT2B experiment are expected to inform curricula at business 

schools, technology transfer practices at Universities and research centres as well as further 

activities by major stakeholders indirectly involved in the project (i.e. AMBA, the EIT ICT 

labs)  

3.1.4 Address of the project public website 
 

http://www.ict2b.net. See below some screenshots for the web site. 

 

 
 

 

 
 

http://www.ict2b.net/


 
 

 

 
 

List of project partners 
 

Institution Country Contact 

person 

E-mail 

Fraunhofer Technology Institute GE Brink Gunnar gunnar.brink@iosb.fraunhofer.de  

South East Europe Research 

Centre 

GR Zaharis Nikos nzaharis@seerc.org 

University of Twente NL Bante Iddo i.bante@utwente.nl  

University of Sheffield GB Tim Vorley tim.vorley@sheffield.ac.uk  

Technion IL Haim Shai shai@yazamut.technion.ac.il  

 

mailto:gunnar.brink@iosb.fraunhofer.de
mailto:nzaharis@seerc.org
mailto:i.bante@utwente.nl
mailto:tim.vorley@sheffield.ac.uk
mailto:shai@yazamut.technion.ac.il
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3.2 Core of the report for the period  

3.2.1 Project objectives for the period 
 

This ICT2B proposal aims to develop bridges and bring together ICT researchers and 

entrepreneurial minded individuals with different backgrounds and from many European countries. 

As a consequence, it will promote the creation of entrepreneurial and innovative ICT start-ups that 

exploit products and services developed from EU funded ICT R&D projects. 

The vision of the ICT2B project is to create a long-lasting mechanism, in the form of an annual 

double event that will facilitate the commercial exploitation of European-funded ICT research 

project outcomes leading to the creation of European high tech start-ups. The project will target 

young ICT researchers in EU funded projects and partner them with graduate business students with 

to promote interaction between the two groups and eventually the creation of more innovative 

international entrepreneurial start-ups based on high-technology research intensive ICT products 

and services. 

Our objectives for the first 18 months of the project were:  

 To create the project infrastructure (web site, delivery of webinars mechanism) and the 

project internal procedures (the quality plan, the team’s communication and cooperation 

tools)  

 To select the venues of the 2 events (to be held in the second period)  

 To create a team of similarly minded professionals who will act as facilitators to the whole 

process (i.e. hosts of the webinars, mentors of the participating business idea teams etc)  

 To promote the project and its events (especially the 1st one) so that we attract interest from 

potential participants but also entrepreneurs and industry representatives  

 To select the participants for the first event and prepare them for their participation  

 To make all the necessary logistical arrangements for the first event  

 

 

3.2.2 Work progress and achievements during the period 
 

WP1 ICT Start-up events preparatory activities 
 

This Work Package aims to create the environment for smooth execution of the main project 

activities. 

The major objectives are the following: 

• To create a favourable web environment for ICT business concept development 

• To motivate ICT groups enhancing the business and investment potential of their research 

activities and results 

• To motivate business students participating in working groups for business development 

• To select event ventures that will appropriately serve and define the vision of the project 

 

The progress for each activity of the project was the following: 

 

Act 1.1: Customisation of WebGenesis platform (Activity Leader: FhG) 

Reusing an already existing platform by customising it to the project’s needs is chosen as the most 

cost effective way of creating a communication and collaboration virtual space for the project. 

Fraunhofer has developed a web platform with much operational flexibility. This platform was used 

as a basis for creation of the ICT2B platform. FhG, with the support of SEERC and UoS, defined 
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specifications and FhG customized the WebGenesis platform in order to meet the special needs of 

ICT2B.  

We began with the ICT2B corporate design supported by Prof. Anja Grunwald from the Karlsruhe 

University of Applied Science as a semester project with around 60-70 students in the 4th semester 

of Design. The corporate design for ICT2B comprised: the logo, optical design of the web page, a 

letterhead, business cards, t-shirts, signage, giveaways and other elements for events. A number of 

different designs were presented in July 2014. A panel session selected the best result which 

(amongst others) best fulfilled the requirement "dynamic design" allowing for it to be further 

developed and changed. The first phase of the corporate design process was finalized in September 

2014.  

You can see the best results in ftp://seercpm.seerc.org/files/ (type in username: 

anonymous@seercpm.seerc.org, Leave password field blank and press OK, in the new window 

prompt leave password blank again and press OK) 

The ICT2B web platform provides software support for the business idea development process by 

integrating selected tools or methods as the need arises. Especially the interest-matching and team-

building process are supported.  

A project-related master's thesis was supervised by the chair of visualization and design at the 

University of Karlsruhe, information management and media department. Within the thesis, a 

concept and instructions for how scientists can present their EU project on the ICT2B platform were 

developed. For this purpose also, 3-5 showcases of Fraunhofer technologies and projects were 

worked out, which serve as focal point, example and inspiration for other scientists. This work 

began in March 2014 and was completed in August 2014. 

The platform had to succeed attracting three different categories of users. The first two categories 

(ICT researchers and business students) are mainly young people very much accustomed with web 

applications. Therefore a dynamic design was more than necessary. The third category (investors) 

need to have easy access to showcases of business concepts. In that sense the case diagram for our 

platform is the following: 

 
Our experience so far shows that even though it is highly important for ICT researchers and 

business students to be attracted to activities such as our project, they are very reluctant to expose 

their business ideas on internet. Therefore our next approach must be to concentrate our web 

marketing efforts on attracting enthusiastic profiles of people to our events and them creating links 

between them in developing business concepts in physical events 

 

 

Submitted deliverable: D.1.1 Operational specifications for the ICT2B platform 

 

 

ftp://seercpm.seerc.org/files/
mailto:anonymous@seercpm.seerc.org


 4 

 

Act 1.2 Stimulating ICT groups to participate by uploading non-confidential overviews of 

research results (Activity Leader: TWU) 

Even though a successful web environment may attract participants to show some more attention to 

our activity, it is even more important to trace them through more traditional ways. Act. 1.2 aimed 

to attract the highest possible number from our target groups to the platform and then to our events. 

The marketing efforts were concentrated on the following ways: 

 

Through targeted emails 

 ISBE LIST - 3000 ppl 

 Entrepreneurship JISC LIST -  500 ppl 

 White Rose Universities - 6,000 ppl 

 EEUK LIST - 3000 ppl 

 University of Sheffield Enterprise email - 1,400 ppl 

 Management school Email list - 2200 ppl 

 UK colleagues associated with ABS Universities - 70ppl 

 Emails to approx. 2500 recipients from the members of the EIT ICT Labs. 

 Approaching of a large number of FP projects’ partners through the partners’ extended 

networks 

 CTIT mailing list in Twente (500 persons) 

 

Events 

 100 Pre-announcements (hand-outs) at COMMIT annual meeting, 2 October 2014, 

Amsterdam, NL 

 70 Pre-announcements (hand-outs) at VCWI Innovation Forum, 3 October 2014, Delft, NL 

 50 Hand-outs at (valorization workshop of) SFI summit, 3/4 November 2014, Athlone, 

Ireland  

 20 Hand-outs (with remark that it is probably full) at 3TU NIRICT meeting (TU Delft, TU 

Eindhoven, Univ. Twente), 9 December 2014, Utrecht, NL  

 20 Hand-outs (with remark that is is probably full) at the Opening Center for Monitoring 

and Coaching, 12 December 2014, Enschede, NL 

 Presented at EU Tempus project - 50 ppl 

 Presented at IdeaLab learning event - 40 ppl 

 Presented at Startify7 event - 13 ppl 

 Presented at Sheffield Entrepreneurs Society - 60 ppl 

 Presented at EEUK Entrepreneurship seminar - 30 ppl 

 Presented to MBA student - 40 ppl 

 Presented to Cambridge Entrepreneurs - 50 ppl 

 

Website and Social Media  

 Creation of the ICT2B LinkedIn group and continual renewal of information 

 Facebook and Twitter groups  

 

And obviously we had the ICT2B platform. The platform provided information about the event and 

its purposes and the registration process in connection with the AMIANDO platform 

(http://www.amiando.com) used for the event registration process.   

During the stimulation process, we realised that the applicants were reluctant to communicate their 

business ideas through internet or before a physical meeting or event. Some but not as many as 

http://www.amiando.com/
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expected business concepts were uploaded to the platform. Therefore we decided that the main 

recruitment, matching and support process will begin within the event in Germany.  

 

 

Submitted deliverable: D1.1.3 Recruitment process of ICT researchers and business students 

 

 

 

Act 1.3 Stimulating SMEs and business students to be involved in research based business 

concept development (Activity Leader: ITT) 

Stimulation of business students to participate in the project was mainly done through targeted 

communication to business schools for attraction of undergraduate and postgraduate students such 

as: 

• The "Elite Graduate Programme Finance & Information Management" in Sheffield Management 

School (UK) 

• CITY College (to which SEERC is the Research Centre). CITY offers business courses in 3 EU 

countries (Greece, Bulgaria, Romania) and 4 non-EU countries (Serbia, Ukraine, Turkey and 

Albania) 

• Technion Business School 

• Twente Business School 

On top of that we approached other European Business schools through AMBA (The association of 

MBA schools). 

 

Activity 1.4 Selection and preparation of the two events’ venues. (Activity Leader: SEERC) 

In the core of the project lies the organisation of two cornerstone events: the “ICT Start-ups 

weekend” in Germany and the “Venture Academy” in a beach resort in Northern Greece.  

 

The first event was planned to host 50 ICT researchers and 50 young business experts with travel 

and accommodation cost subsidised by the project plus invited companies and experts (VCs, 

business angels, etc.). 

The initial plan was to combine the event with an additional social activity attraction for 

participants. In that sense we considered a number of ski resorts as well as the Hockenheim area 

(near the Formula I racing area. We also considered two other options (Dorint Hotel Mannheim and 

Schwarzwald Panorama Hotel Bad Herren Alb). The Dorint Mannheim Hotel is not so far from the 

airport however doesn't offer such good conference facilities. The Schwarzwald Panorama is far off, 

though hard to reach from the airport and doesn't have a suitable ambience for the event. The cost of 

those venues was also high.  

We finally chose the proposal of the Lufthansa Training and Conference Center. The location met 

up with our expectations in style, facilities and price for the ICT2B Innovation Runway Event. It 

was also the most favourable proposal in terms of cost (45,300€) and easiest to reach from a major 

airport. The price and the reachability (regular shuttle bus connection from/to Frankfurt Airport 

within 30 minutes) and attractiveness for our participants were the most important criteria to choose 

a fitting venue for the event and both was fulfilled by the offer of Lufthansa Training and 

Conference Center in Seeheim/Juggenheim near Frankfurt. 

 

The second event in Greece was planned to host 15 ICT researchers and business experts plus 

invited experts. The requirements defined in the approved proposal mentioned that the event will 

take place in Chalkidiki, Greece within June 2015. Selection of the venue was somehow more 

difficult because June is already within the peak tourist period and hotels were not willing to 

provide rooms for 2-3 nights since they base their sales policy on back-to-back reservations. The 
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hotels with the ability to host a big event were Porto Carras Hotel (Marmaras) and Sani Beach 

Resort but both the prices offered and the conditions (approach to airport and facilities) made us 

select Athos Palace Hotel near Kalithea, Chalkidiki, 

 

 

Submitted deliverable: D1.1.2 Call for proposals for hosting the two open events in Greece and 

Germany 

 

 

WP2: Support in preparation of investment plans 
 

WP2 aims to select the best cases in terms of business readiness and investment potential and 

support their further development so as to be presented in the two cornerstone events. In that sense 

the major WP2 objectives are the following: 

• To identify concepts with the highest level of investment readiness steaming from ICT research 

projects 

• To improve knowledge of potential business teams on issues like business, marketing and 

investment planning. 

• To support some of the most investment ready ICT concepts into approaching investment funds 

aiming to develop business ventures. 

 

During this period what was expected for this WP was the following: 

1. Selection of the approx.50 ICT cases which would participate in the 1st event in Germany 

2. Beginning of the support process for integration of business concepts and the pitches which 

would be presented in the 1st event. This activity included the organisation of the first 

webinars and the organisation of the support for the business teams developed before and 

within the 1st event 

 

Act. 2.1: Business plan development for ICT Start-Up weekend 

IIT (PP5) was responsible for evaluation of the business ideas so as to be selected for the 1st event. 

IIT evaluated all the concepts developed and uploaded to the ICT2B platform. We had a various 

feedback. 38 business concepts were received and we sent feedback to interested parties. However 

some the ICT Researchers were reluctant to expose their technology ideas to means and people they 

never met. Therefore we slightly modified our plan and decided to evaluate and select profiles of 

persons with enthusiasm and interest to integrate their ICT business concepts in cooperation with 

business students under the support of mentors.  

The second stage was to encourage the team of people participating in the event (ICT researchers 

and business students) to form working teams consisting of the ICT researcher(s) and the business 

expert(s). These working teams were asked to prepare a pitch business plan and a short PowerPoint 

presentation to be presented in front of an experts committee in Seeheim. Following an intense 

collaboration process in Seeheim period teams had the chance to work and finalise their business 

plans during the “ICT Start-up weekend”.  

 

 

Submitted deliverable: D2.2.1 Evaluation of business concepts uploaded on ICT2B platform 

 

 

 

Activity 2.2 Webinars for support of business concept development 
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The working teams had the chance to participate in the first three webinars. The University of 

Sheffield has been responsible for the design and delivery of the webinar program. By way of 

background to hosting the webinars, the primary reasons for participating in webinar and other 

online learning events were reviewed. The findings were: 

  

• To get information about specific ideas 

• To understand new issues 

• To learn about industry trends 

• To learn more about a service 

• To explore new ideas 

• Because they were required to do so 

 

In acknowledging that the motives to participate in the ICT2B webinar series are likely to be a 

combination of these factors, to maximise participation a series of further steps were taken: 

 

• Start promotions two weeks in advance and promote from different angles. 

• Embed social media links on landing pages to enable registrants to share your event. 

• Use “same-day” email reminders to registrants to improve attendance conversion. 

• Cross promote with partners and guest speakers. 

• Remove any barriers to access by making available from mobile devices to increase 

attendance 

 

In reviewing the broad content of venture creation and start up modules currently taught at leading 

institutions across Europe a series of key themes were identified for the focus of each of the 

webinars. These themes were discussed at the project meeting in Twente and subsequently agreed. 

The topics of the initial webinars delivered by the University of Sheffield are detailed below and the 

summaries are available online: 

 

Recruitment webinar. This webinar was run twice to enable potential participant to ask questions 

before registration NOT RECORDED 

 

Webinar 1: Introduction. This webinar gave participants an opportunity to ask any questions about 

the ICT2B programme once selected.  https://www.youtube.com/watch?v=G67w0rG98wY   

 

Webinar 2: Ideation. This webinar encourages participant to thing about what makes for a good 

entrepreneurial idea. https://www.youtube.com/watch?v=Ro-SDp8Phck  

 

Webinar 3: Business Canvases. This webinar introduced the different building blocks of the 

business canvas that were to be used at the Seeheim Event 

https://www.youtube.com/watch?v=TcpPUWLp-OM  

 

It should be noted that summaries of these webinars are openly available at the web-site, so that 

more people may benefit from them. The same will be done with the future webinars.  

Partners also planned the next steps between the two events with further five webinars. These 

webinars are intended to support the participants in developing their entrepreneurial idea towards 

and more substantive business plan. However, as with previous webinars anyone will be able to 

register and attend whether they are involved with the ICT2B project or not. The themes of the 

forthcoming webinars and the presenting institution are listed below.  

 

https://www.youtube.com/watch?v=G67w0rG98wY
https://www.youtube.com/watch?v=Ro-SDp8Phck
https://www.youtube.com/watch?v=TcpPUWLp-OM
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For the purpose of the webinars and the web summary is the primary view is a slide deck created 

using PowerPoint. All of the slides used adhere to the ICT2B communications and branding manual 

and are in keeping with materials used during the event. All partners involved in delivering 

webinars will use this temp late that has been developed by the University of Sheffield. The 

University of Sheffield will support partners in delivering their webinars and developing summary 

recordings to post on the ICT2B web platform.  

 

1. Technology evaluating and business model testing – TWENTE    Wednesday 18th March  

2. IPR protection in ICT (challenges and opportunities) – FRAUNHOFER   Wednesday April 

8th 

3. Entrepreneurial strategy & market identification – SHEFFIELD Wednesday 29th April 

4. Funding, finance and  investment readiness – SEERC   Wednesday 27th May 

5. New Technology Marketing? – TECHNION Wednesday 10th June 

 

WP3: Organisation of “ICT Start-up” events 
 

This Work Package includes the organisation of the two cornerstone investment support events. The 

main objectives of this activity are: 

• To stimulate business teams created by researchers and business students to formulate a business 

venture 

• To communicate promising ICT research based business concepts to investors, companies and the 

open market 

• To set the foundations for a series of major events that will take place annually and promote start-

up creation 

 

The planning of the 1st event is already described in previous sections of this report but the 

realisation of the event was after the end of this report period  
 

WP4: Communication, dissemination and sustainability 
 

The objectives of this WP are the following: 

• To effectively communicate the project’s objectives and activities in order to stimulate the greatest 

possible interest and participation in the cornerstone events 

• To evaluate the project activity and study its self-funded and sponsored sustainability on a yearly 

basis after this project completion. 

 

Act 4.1 Promotion activities for open events 

 

The first main activity was the Marketing and communication plan. We spent many web meetings 
with the support of target groups and students in order to define the business identity of the 
project.  
For instance the ICT2B slogan is an advertising statement that describes what our brand is all about. We 

want to convey our message as short as possible for optimal recall rate. The slogan appears on the bottom 

of the picture and has to be written with capital letters.  
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Figure 1: The ICT2B slogan 

 

Photography style is another key component to create our brand successfully. Design, typography, writing, 

and photography all work together to define the ICT2B brand. Our images should be thought-provoking and 

inspiring. The typical colours are dark, (e.g. black and dark blue). The overall impression of the pictures 

should be on the darker side of the spectrum. 

 

Figure 2: ICT2B Images 

Giveaways 

The giveaways are dominated by our primary colour and black. They contain either our logo, our slogan or 

both. The most constantly recurring and recognizable theme is the orange text of our slogan on black 

background. This is used on our T-Shirts, USB-Lanyards and on our bags. 
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Figure 3: ICT2B Giveaways (1) 

In some cases in order to create some tension and excitement we turn it around and have the ICT2 

Business Text written in black on orange background. This is used on the actual USB-Stick on the USB-

Lanyard like in the picture above and with the writing case for example. 

 

Posters & Roll Ups 

Like on every other medium, the ICT2B Logo appears on the top edge with little 

space to the left edge. The overall look of the roll ups and posters resembles 

movie posters. The AIDA formula is accomplished as follows: The attention 

seeking element is one of our inspiring pictures. Below the image we boldly 

place our slogan and this should provoke further interest. In the text below the 

slogan we write what ICT2B is all about and this should induce the desire of our 

target group to know more about ICT2B and to learn on how to participate. 

Finally we refer to our website for our potential participants to take action. 

 

Figure 4: ICT2B Posters & Roll-Ups 

 

 

     

Figure 5: ICT2B Giveaways (2) 
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3.3 Deliverables and milestones tables 
 

3.3.1 Deliverables  
 
              

  
TABLE 1. DELIVERABLES 

 

Del. 
no.  

Deliverable name V
e
r
s
i
o
n 

W
P 
n
o
. 

Lead  
beneficiary 

 
N
a
t
u
r
e 

Dissemi
nation  
level3 
 

Delivery 
date 
from 
Annex I 
(proj 
month) 

Actual / 
Forecast 
delivery 
date 

Dd/mm/yy
yy 

Status 

No 
submitted/ 

Submitted 

Commen
ts 

D1.1.1 Operational specifications for 
the ICT2B platform 

1 1 Fraunhofer R PP 12 31/10/14 S  

D1.1.2 Call for proposals for hosting 
the two open events in Greece 
and Germany 

1 1 SEERC R PU 12 31/1/15 S  

D1.1.3 Recruitment process of ICT 
researchers and business 
students 

 

1 

1 Fraunhofer R PU 16 31/1/15 S  

D2.2.1 Evaluation of business concepts 
uploaded on ICT2B platform 

1 2 Fraunhofer R PP 15 15/2/15 S  

D2.2.2 Ten Webinars for support of 
business plan development 

1 2 THE 
UNIVERSIT
Y OF SH 

O PU 20 31/5/15 NS  

D2.2.3 Evaluation of business plans for 
the Venture Academy 

1 2 IIT R PP 22 30/6/15 NS  

D2.2.4 Fifteen investment plans 
prepared for the Venture 
Academy 

1 2 IIT O RE 24 31/8/15 NS  

D3.3.1 Proceedings from “ICT Start-up 
Weekend” 

1 3 Fraunhofer D PP 19 31/3/15 NS  

 
D3.3.2 

Proceedings from “ICT Venture 
Academy 

1 3 Fraunhofer D PP 19 30/6/15 NS  

 
D4.4.1 

Marketing and communication 
plan for the ICT2B project 

1 4 Fraunhofer R PP 8 30/4/14 S  

                                                           
" 
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D4.4.2 Promotion material for open 
events 

1 4 SEERC R PU 16 31/1/15 S  

D4.4.3 Statistics report for use of the 
project’s web site and ICT2B 
platform in the end of the 
project 

1 4 Fraunhofer R PU 24 30/8/15 NS  

D4.4.4 Sustainability plan for ICT Start-
up stimulation events 

1 4 Fraunhofer R RE 24 30/8/15 NS  

D5.5.1 Quality plan 1 5 SEERC R PP 13 30/8/14 S  

D5.5.3 Interim Progress Report 1 5 Fraunhofer R PP 18 20/3/15 S  

D5.5.4 Final project evaluation and 
impact assessment 

1 5 Fraunhofer R PP 24 30/8/15 NS  

D5.5.5 Final project report 1 5 Fraunhofer R PP 25 30/9/15 NS  

D5.5.6 Report on IAB 1 5 Fraunhofer R PP 24 30/8/15 NS  
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3.3.2 Milestones 
 

 
TABLE 2. MILESTONES 

 

 

Miles
tone 
no. 

Milestone name WP  
Lead 

beneficiary 

Delivery 
date  from 

Annex I 
dd/mm/yyyy 

Achieved 
Yes/No 

Actual / 
Forecast 

achievement 
date 

dd/mm/yyyy 

Comments 

1 Definition of venues for 

open events 

1 Fraunhofer 31/12/14 Yes 31/1/2015  

2 Final list of ICT cases 

presented in ICT Start-

Up Weekend 

2 Fraunhofer 31/12/14 Yes 31/1/2015  

3 Final list of business 

students and SMEs 

involved 

2 IIT 31/12/14 Yes 31/1/15  

4 Platform adaptation and 

full operation 

1 IIT 31/8/14 Yes 30/9/15  

5 ICT Start-up Weekend 3 Fraunhofer 20/2/15 Yes 20/2/15  

6 ICT Venture Academy 3 SEERC 

 

20/6/15 No 20/6/15  

7 Investment plans 

followed the full project 

process 

2 University of 

Sheffield 

31/8/15 No 31/8/15  

 

 



 

 

 

 

3.2.3 Project management during the period 
 

In the beginning of the project we had some delays mainly due to delay in receiving the approved 

Grant Agreement but also because of the DOW modification process which was proved necessary due 

to some issues envisaged during the specification phase mainly as regards to the web platform we 

finally used for the project. The main management activities are summarised below 

 

Consortium management tasks and achievements; 
 

In the beginning of the project we organised the kick-off meeting in Munich in which we specified 

the main project activities. The main decisions as regards to project management were the 

following: 

(a) The development of a password protected (WordPress based) Web Collaboration Space 

(http://ict2b.org/collaboration/) (Note: You can see the content with username: “ECuser” 

and password “ECuser2015”). In this site we constantly upload important material about 

the project and discussed some issues regarding execution of project activities 

(b) Apart from the “official” project meetings we decided to have frequent Skype meetings in 

order to discuss and decide on day-to-day issues regarding the project.     

 

Problems which have occurred and how they were solved or envisaged 

solutions; 
 

In the beginning of the project we had a serious delay between the date when the EC communicated 

to us approval of this project (6/5/2013) and the date until the Project Coordinator received the 

signed Grant Agreement in 21/11/2013. This issue caused serious problems because most of the 

partners could not assign staff and sign working contracts with people without having received the 

signed Grant Agreement. We would like to stress that the key phases of the project in its initial 

phase were the following: 

1. Specification of the platform (planned for 1-2 calendar months) 

2. Development/customisation of the platform (planned for 2-3 calendar months) 

3. Marketing promotion and participants recruitment process for Seeheim event participants 

(planned for 3-4 calendar months) 

4. Mentoring and support process before the event, definition of working teams (planned for 3-

4 calendar months) 

 

In that sense having in mind a starting of the project in June 2013, a reasonable plan was to achieve 

implementation of those 4 phases and organise the event in August/September 2014. The initial 

delays (plus our understanding that we should use another web platform as a base) made us ask for 

a modification of the platform used plus a project extension. 

 

Changes in the consortium, if any; 
No changes declared 

 

http://ict2b.org/collaboration/


List of project meetings, dates and venues;  
 

 The kick-off meeting of the project was organised in the headquarters of Fraunhofer in 

Munich at 16th October 2013. 

 The 2nd project meeting took place in the headquarters of Twente University at 10-11 

March 2014  

 We have organised an extra project meeting in Thessaloniki, Greece (approved by the 

DOW modification process) at 14-15 September 2014. 

 

Apart from the physical meetings we had frequent Skype meetings to discuss and decide on 

various project issues. The dates of the Skype meetings were the following: 30/10/2013, 

19/11/2013, 3/12/2103, 11/12/2013, 17/12/2013, 7/1/2014, 3/2/2014, 3/3/2014, 10/4/2014, 

10/6/2014, 16/7/2014, 27/8/2014, 8/10/2014, 14/10/2014, 30/10/2014, 18/12/2014, 12/1/2015, 

26/1/2015,    2/2/2015, 16/2/2015 

 

Project planning and status; 
 

The project is now going according to the time plan defined in the modified Description of 

Work approved with the modified Grant Agreement. All deliverables have been completed and 

approved by the Quality Assurance team of the project according to the plan, the 1st event (ICT 

Start-up weekend) was organised in 20-22 February 2015 and the 2nd event (ICT Venture 

Academy) has been fixed for 22-224 June 2015 in Athos Hotel, Chalkidiki, Greece. 

 

Impact of possible deviations from the planned milestones and deliverables, if 

any; 
 

There were no deviations in the milestones and deliverables at least unless those which have 

been modified by the approved Grand Agreement modification and the project extension. 

 

Development of the Project website, if applicable; 
 

The project web site (http://www.ict2b.net) has analysed in section 3.1.4 of this report 

 

 

Finally we would like to stress that we have constant communication with the other projects of the 

same Call. In that sense synergies are defined by the following activities: 

 We have participated in 2 coordination meetings of the EU HUB projects: 17/2/2014 and    

18/3/2014 

 We invited partners of the other projects to participate in the open events we have planned 

 The major involvement of another project is the participation of the iLink project in the second 

event in which investment plans will be prepared based all the previous project process. iLink 

representative will make an intense IPR protection “legal clinic” within the event 

 

http://www.ict2b.net/


 

3.4 Explanation of the use of the resources and financial statements  
 

Financial report for P1. Fraunhofer 

 

Summary % 1st period 

  Budget 1st period Remaining for 2nd 

per 

 

Staff € 103.350,00 € 69.100,00 € 34.250,00 66,86% 

travel/other € 77.300,00 € 3.771,02 € 73.528,98  

subcontracting € 14.200,00 € 10.030,00 € 4.170,00  

Indirect 7%  € 12.645,50 € 5.100,97 € 7.544,53  

Total EU grant € 207.495,50 € 88.001,99 € 119.493,51 42,41% 

 

Financial report for P2. SEERC 

  Budget 1st period Remaining for 

2nd per 

% 1st period 

Staff € 62.800,00 € 36.906,31 € 25.893,69 58,77% 

travel/other € 31.117,00 € 2.941,74 € 28.175,26  

subcontracting € 2.000,00 € 0,00 € 2.000,00  

Indirect 7%  € 6.574,19 € 2.789,36 € 3.784,83  

Total EU grant € 102.491,19 € 42.637,41 € 59.853,78 41,60% 

 

Financial report for P3. University of Twente 

  Budget 1st period Remaining for 

2nd per 

% 1st period 

Staff € 43.200,00 € 41.272,81 € 1.927,19 95,54% 

travel/other € 16.000,00 € 1.011,38 € 14.988,62  

subcontracting € 0,00 € 0,00 € 0,00  

Indirect 7%  € 4.144,00 € 2.959,89 € 1.184,11  

Total EU grant € 63.344,00 € 45.244,08 € 18.099,92 71,43% 

     

 

Financial report for P4. University of Sheffield 

  Budget 1st period Remaining for 

2nd per 

% 1st period 

Staff € 48.000,00 € 36.927,90 € 11.072,10 76,93% 

travel/other € 6.200,00 € 4.455,96 € 1.744,04  

subcontracting € 10.000,00 € 0,00 € 10.000,00  

Indirect 7%  € 3.794,00 € 2.896,87 € 897,13  

Total EU grant € 67.994,00 € 44.280,73 € 23.713,27 65,12% 

     

 



Financial report for P5. Technion 

  Budget 1st period Remaining for 2nd 

period 

% 1st period 

Staff € 47.400,00 € 27.751,64 € 19.648,36 58,55% 

travel/other € 6.500,00 € 941,60 € 5.558,40  

subcontracting € 0,00 € 0,00 € 0,00  

Indirect 7%  € 3.773,00 € 2.008,53 € 1.764,47  

Total EU grant € 57.673,00 € 30.701,77 € 26.971,23 53,23% 

 

Complete Financial Report 

 

  Budget 1st period Remaining for 2nd 

per 

% 1st period 

Staff € 304.750,00 € 211.958,66 € 92.791,34 69,55% 

travel/other € 137.117,00 € 13.121,70 € 123.995,30  

subcontracting € 26.200,00 € 10.030,00 € 16.170,00  

Indirect 7%  € 30.930,69 € 15.755,63 € 15.175,06  

Total EU grant € 498.997,69 € 250.865,99 € 248.131,70 50,27% 

 

 

Resources used so far 

 
ICT2B Person-months 

WP 

1 2 3 4 5 Total 

1st  

per 

DoW 1st 

per 

DoW 1st 

per 

DoW 1st 

per 

DoW 1st 

per 

DoW 1st 

per 

DoW 

Fraunhofer 6,1 5,0 0,3 0,9 4,9 3,0 5,0 2,0 1,5 5,0 17,8 15,9 

SEERC 2,0 1,5 0,3 1,4 0,0 4,3 2,0 4,0 2,7 4,5 7,0 15,7 

Twente 2,5 3,3 1,0 2,4 0,4 0,0 0,2 0,0 0,2 1,5 4,3 7,2 

Sheffield 2,3 2,2 2,3 4,0 0,2 1,3 0,0 0,0 1,1 0,5 5,9 8,0 

Technion 2,2 1,5 3,1 2,4 6,0 1,5 3,1 2,0 0,0 0,5 14,4 7,9 

Total 15,1 13,5 7,0 11,1 11,5 10,1 10,3 8,0 5,5 12,0 49,4 54,7 
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