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EXECUTIVE SUMMARY 

Within VPH-Share, dissemination activities will have a central role in order to: 

- foster the widespread awareness and adoption of the VPH-Share approach, and 

- attract and convince researchers for sharing as well as using services and tools as beta 

users through the VPH-Share infra- and infostructure – both within and outside of the 

VPH community – as well as to 

- foster strong cooperation and exchange with research communities outside of the EU. 

The wider dissemination activities will embrace all relevant stakeholders, informing them 

about the project results and the implications that these results might have for clinical, 

industrial, and societal users as well as for the research community. 

It will also aim to increase awareness among other target groups, namely “all stakeholders” in 

general, the scientific community, industry, clinical practice, and the public at large.   

This document summarises the VPH-Share dissemination strategic plan which will start with 

standard dissemination approaches but, later in the project, will engage with strategically 

important bodies such as clinical and industrial users or health system and health policy 

decision makers. 

This document is a living document describing the tools and methodology that will be used 

for dissemination, and whose results will be collected and reported annually.  
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1 INTRODUCTION 

The VPH-Share project will create an infostructure that will enable the VPH community to 

share and access tools and services.  To make this a reality, a very strong emphasis will be 

placed on outreach, both within and outside the VPH community.   

The VPH Roadmap “Seeding the EuroPhysiome” already underlined the key importance of 

dissemination and community building: “The success of the emerging VPH will be highly 

dependent upon the information provided to the potential user community… The existence of 

a coordinating body will ensure that resource providers can find an easy way of ensuring that 

the user base becomes aware of their materials at an early stage, assisting rapid uptake.” 

Thus, in the VPH-Share work plan a work package (WP8) has been fully aimed at engaging 

with potential suppliers and users of data and tools from very early in the project by 

deploying the produced services, identifying and starting to engage with strategically 

important bodies, particularly with those that control large national and regional data stores, 

who might have less motive for engagement than those in our own community but whose 

resources, if they are convinced of the benefit, could be enormously valuable to our 

community. 

In this context it is important to pay particular attention to fostering widespread awareness of 

the project and informing all relevant stakeholders about the VPH-Share results and the 

implications that these results might have for clinical, industrial and societal users as well as 

for the research community.  

The aim of this document is to define clearly the dissemination strategy that will be put in 

place during the project lifetime together with the definition of the target audience and the 

methods to monitor dissemination activities, plans for which will be revised annually. 

The project dissemination strategy is summarised in Figure 1.  
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Figure 1: VPH-Share dissemination scheme 

2 DISSEMINATION AND COMMUNICATION MODEL 

Dissemination means to broadcast an idea or message on a large scale to make it reach a wide 

audience, and it takes on the theory of the traditional view of communication, which involves 

a sender and receiver.  

The first major model for communication came in 1948 [1].  The original model was 

designed to mirror the functioning of radio and telephone technologies and thus consisted of 

three primary parts: sender, channel, and receiver. This model has been later modified and 

generalised: often referred to as the transmission model or standard view of communication, 

information or content (e.g. a message in natural language) is sent in some forms (as spoken 

language) from an emitter/sender/encoder to a destination/receiver/decoder.  

This common conception of communication simply considers communication as a mean of 

sending and receiving information. The strengths of this model are simplicity, generality, and 

quantifiability; and it can be structured in the following elements (Figure 2): 

1- An information source, which produces a message, 

2- A content, which encodes the message into signals, 

3- A channel, to which signals are adapted for transmission, 

4- A receiver, which 'decodes' (reconstructs) the message from the signal. 

In each of the following sections, we will now detail each of the above components in 

relation to the VPH-Share activities and aims. 

http://en.wikipedia.org/wiki/Natural_language
http://en.wikipedia.org/wiki/Spoken_language
http://en.wikipedia.org/wiki/Spoken_language
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Figure 2: Dissemination model 

2.1 Sources 

The source of all material, information, and results for dissemination purposes will come 

from the VPH-Share consortium members.  However, we can distinguish the sources of 

dissemination in three types: 

1. Single: the source is a single partner disseminating the results achieved by its 

institution;  

2. Collaborative: the source is a group of partners working together in the same work 

package (WP) or jointly on specific research objectives; 

3. General: the source is the all consortium or the Project Board (which represents the 

work package leaders). 

2.2 Receivers 

The list of possible targets of the VPH-Share dissemination messages includes: 

- Public at large, 

- Clinical, and industrial stakeholders, 

- National, European and international funding agencies, 

- Members of the VPH community both in terms of individuals and of funded projects, 

- International initiatives (FP7 projects, ARGOS, Asian-Oceanic initiatives, etc.).  

2.3 Content 

The content of dissemination can be of different types: 

a) Motivation: Justify the funding received in terms of returns for the European 

Economy and the European Society.  It has the scope to inform the taxpayers and their 

representatives how the VPH-Share project uses their money.  

b) Results: Disseminate the fundamental research results of the VPH-Share project 

toward academic, industrial and clinical researchers so as to contribute to the 

collective knowledge development.   It takes place when we obtain results from a 

research point of view, and we wish to share them with our peers as part of the 

scientific process. 
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c) Vision: Disseminate research results of the VPH-Share project in a strategic 

development perspective toward clinical, industrial, and societal stakeholders.  It 

takes place when the research results compose possible and plausible strategic 

scenarios that can be worth to be known by key stakeholders in order to plan future 

developments and investments. 

d) Exploitation: Drive an effective social, clinical and industrial exploitation of the 

project results.  This has to be done (in collaboration with WP7 activities) as soon as 

we have sufficiently validated results to justify a further industrial, clinical, or 

structural exploitation. 

1. For industrial targets, exploitation means incorporation of VPH-Share results into 

new products and services, which produce greater wealth; 

2. For clinical targets, exploitation means adoption of products based on VPH-Share 

results into clinical procedures, which yield better clinical results in terms of risk-

benefit and cost-benefit; 

3. For institutional targets, exploitation means provision of solutions based on 

procedures involving VPH-Share results, which produce longer and better quality 

of life for European Citizens. 

The proportion among the above mentioned types of content will evolve during the project 

lifetime. In particular, at the beginning vision and the motivation will be the most frequent 

types of content, but motivation content will leave space to the results as soon as they will be 

delivered with also an increase in exploitation towards the end of the project (Figure 3). 

 

Figure 3: Dissemination content type evolution 

2.4 Channels 

The dissemination channels for the VPH-Share results are different according also to the type 

of content, which has to be presented: 
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a) Scientific and technical results can be disseminated through: 

 Peer-reviewed journals.  There are a number of important and specialised journals, 

which might be addressed as soon as the different technological results will be 

achieved.  Some preferred channels in terms of journals have been already identified 

by the VPH-Share partners and are listed below. This is not intended to be exhaustive, 

nor is it a commitment to address all of them, but it is an overview of the wide range 

of dissemination channels that have been considered and which will be available to 

the consortium. 

1. The Open Biomedical Engineering Journal which has launched a Special Issue on 

VPH related research 

2. International Journal of Technology Assessment in Health Care, published by 

Cambridge University Press 

3. The Open Biomedical Engineering Journal which has launched a Special Issue on 

VPH related research 

4. International Journal of Technology Assessment in Health Care, published by 

Cambridge University Press 

5. Computer Methods and Programs in Biomedicine 

6. Philosophical Transactions of the Royal Society 

7. Medical Informatics and Internet in Medicine 

8. IEEE Computer Graphics and Applications 

9. IEEE Engineering in Medicine and Biology 

10. IEEE Transactions of Biomedical Engineering 

11. Journal of Biomechanics 

12. Journal of Biomechanical Engineering 

13. Journal for Numerical Methods in Biomedical Engineering 

14. International Journal of Computational Methods in Bioengineering 

15. Computational Physics 

16. Plos Computational Biology 

17. IEEE transactions Medical Image Analysis 

18. Journal of Web Semantics 

19. International Journal on Semantic Web and Information Systems 

20. ACM Transactions on Computer Systems 

21. Concurrency and Computation-Practice and Experience 

22. Future Generation Computer Systems 

23. IEEE Internet Computing 

24. IEEE Transactions on Parallel and Distributed Systems 

25. International Journal of High Performance Computing Applications 

26. IEEE Transactions on Information Technology in Biomedicine 

27. Methods of Information in Medicine 

28. BMC Bioinformatics 

29. International Journal of Biomedical Informatics 

30. VLDB journal 

 Participation in conferences (both with talks and posters presentations): to address the 

potential users’ communities, present and discuss results, and drive future 

exploitation, members of the VPH-Share consortium will submit and contribute to 

conferences/workshops. Below, potentially interesting conferences targets are listed 

(again not exhaustive). 
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1. ISB - International Society of Biomechanics 

2. IEEE International Symposium on Biomedical Imaging 

3. ICBME - International Conference on Biomedical Engineering, in conjunction with 

WCB (World Congress on Biomechanics) 

4. ICCB - International Conference on Computational Bioengineering 

5. 33rd Annual International Conference of the IEEE Engineering in Medicine and 

Biology Society 

6. Annual CinC Conferences - Computing in Cardiology scientific conferences take 

place in September each year (18-21 September 2011 Hangzhou, China and 9-12 

September 2012 Krakow, Poland) 

7. BIBE - IEEE International Conference on Bioinformatics and Bioengineering World 

Congress on Medical Physics and Biomedical Engineering 

8. European Biomedical Engineering Congress (EMBEC) 

9. 4th International Joint Conference on Biomedical Systems and Technologies, 

BIOSTEC 2011 

10. International Conference on Computational Science (ICCS)  

11. Congress of the European Society of Biomechanics (ESB) 

12. ASME Summer meeting, 

13. World Conference of Biomechanics 

14. MACII Medical Image Computing and Computer Assisted Intervention 

15. Functional imaging and modelling of the heart. 

16. International Semantic Web Conference (ISWC) 

17. Extended Semantic Web Conference (ESWC) 

18. International Conference on Web Services (ICWS) 

19. World Wide Web Conference (WWW) 

20. ICCS - International Conference on Computational Science 

21. HPDC - High Performance Parallel and Distributed Computing 

22. IPDPS - International Parallel and Distributed Processing Symposium 

23. Euro-Par 

24. Supercomputing 

25. International Conference on Grid and Cooperative Computing (CCGrid) 

26. American Medical Informatics Association (AMIA) Annual Meeting 

27. IEEE International Conference on Bioinformatics and Biomedicine 

28. IEEE Information Technology and Applications in Biomedicine (ITAB) 

29. IEEE Bioinformatics and Bioengineering Conference (BIBE) 

30. ACM SIGMOD International Conference on Management of Data (SIGMOD) 

31. International conference on Very large Databases (VLDB) 

32. USENIX Conference on File and Storage Technologies (FAST) 

33. IEEE Conference on Mass Storage Systems and Technologies (MSST) 

b) For software results, apart from the dissemination of specific technological and scientific 

results, it is very important to let the users/targets see and evaluate the achieved products.  

Thus: 

 Demonstrations will be organised both for specific groups of stakeholders in 

conjunction to bigger events (such as conferences).   

 The organisation of instructional courses on the developed infostructure within major 

worldwide events will be evaluated. 
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 Moreover, as soon as results will start to be delivered, two dedicated workshops will 

be organised: one will address the clinical audience, while another will address 

industrial stakeholders.   

c) General tools: strongly based on the experience gained by all VPH-Share partners, the 

consortium will exploit a well-established set of dissemination processes, which includes: 

 Web presence: a strong and highly visible web presence will be set up from the very 

beginning of the project.   

1. A website
1
 will be designed and put online to provide a central and public 

source of information on the project.  The website is described in another 

document (D8.2) and will also be cross-linked wherever possible to the 

partners’ institutional websites so as to increase visibility and awareness. 

2. A VPH-Share building will be established within the Biomed Town portal
2
, 

which has high visibility in the VPH and biomedical community in general 

and which will be used to post news and events on the project. 

3. Other web tools (like Twitter and others) will be considered to post news and 

information later on in the project.  

 Media communication, which includes among the project partners services:  

1. The VPH news services at Biomed Town: the project news will included in 

the main portal news channel (which is accessible also using an RSS feed), 

which also incorporates news coming from other web sites and probably the 

most important source of news related to the European VPH; 

2. Access to specialised mailing lists in biomechanics, bioengineering, and 

clinical research that allow direct email contact to researchers worldwide; 

3. Direct contacts with journalists specialised in science & medicine news at the 

global, European or national level in various member states; 

4. Access to the AlphaGalileo services, one of the most important science news 

agencies in the world; 

5. Access to the UK NHS providers database, that lists more than 1500 

companies in the healthcare market; 

6. Major scientific milestones will also be advertised on specialised mailing lists 

and forums, such as BIOMCH-L; 

7. VPH NoE newsletter and mailing list; 

8. SIMBIOS news service on simtk.org and training resources; 

9. EC eHealth, ICT and CORDIS newsletters and dissemination media. 

  

                                                 
1
 http://www.vph-share.eu 

2
 http://www.biomedtown.org 
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d) Connection with other initiatives: 

It is very important not only to increase visibility but also to establish synergies and new 

exploitation opportunities, that the dissemination of the VPH-Share results and 

information is not seen in isolation.  Many project partners already have contacts 

established with relevant international initiatives providing the project with additional 

global channels.  Among these, we will consider: 

 The USA SIMBIOS Centre at Stanford University, which publishes a quarterly 

magazine, Biomedical Computation Review, devoted to the science and tools in bio-

computation. The purpose of this magazine is to disseminate new discoveries and 

resources to the biomedical community and encompasses the diverse biocomputation 

disciplines. 

 Connecting with potential suppliers and users of data and tools like owners and 

experts from large patient databases, in particular EHRs and PHRs, but also ongoing 

projects developing ontologies, normalised interoperability platforms and related tools 

and techniques to integrate and make available decentralised anonymised patient data 

for mining, knowledge generation and research. 

 News exchange with other ongoing VPH projects (like VPHOP, euHeart) and link 

with the VPH Network of Excellence (VPH NoE). The combined network of 

collaborating consortia enlarges the scope of possible future activities and spill-overs. 

 Connecting with other FP7 international collaboration projects (such as 

NMSPhysiome, MSV and RICORDO) so to enlarge the project results visibility also 

to top researchers on the USA side.  The liaison with these international projects will 

be facilitated by the fact that many VPH-Share partners are also partners in those 

consortia so cross-fertilisation and information exchange will be easy. 

 Beyond transatlantic cooperation, contacts already exist with Japanese and Asian-

Oceanic initiatives. These collaborations will be further extended via similar 

mechanisms to those outlined above, and integrated into an overall concept for global 

community building.  

3 DISSEMINATION PROCESS  

As soon as the web presence is established the Project Management Office in consultation 

with the WP8 leader will start to post news and events.  Then, direct communication will be 

established with all forums that will allow reaching out to the various stakeholder 

communities. 

When the communication channels are in place, the project consortium will start to work 

from inside the project to the wider outside community and stakeholders, and will facilitate 

the formation of trustworthy, effective and efficient consortium collaborative processes.  
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After this, the VPH-Share project will start to address VPH researchers and other 

stakeholders outside the consortium, steering the dissemination towards these target groups 

so as to promote the formation of a community of interests around the project and its 

achievements.  

This will also involve outreach to related VPH projects, such as the VPH Network of 

Excellence, FP7 projects that are directly relevant to the scope of VPH-Share, and other 

international initiatives. 

4 DISSEMINATION MATERIAL 

To facilitate the partners in the production of dissemination material and in order to provide a 

coherent presentation of the project a Dissemination Kit will be produced in the next few 

months (D8.3).  The VPH-Share dissemination kit will include materials such as:   

1. logo 

2. flyer/brochure 

3. presentation and document templates 

4. factsheets 

5. public presentation/slides 

6. multimedia material 

5 DISSEMINATION REPORTING 

Every VPH-Share dissemination event will be characterised by nine information keys: 

1. Date: The data of the event. 

2. Location: The location of the event or of the communication source. 

3. Source: Who starts the communication.   

4. Target: Who it is intended to reach with the communication. 

a) Internal: members of the VPH-Share consortium; 

b) Clinical: clinical stakeholders; 

c) Industrial: industrial stakeholders (i.e. single large corporations, trade 

organisations, regional development organisations, etc.); 

d) Research: research stakeholders (i.e. researchers, officers, research managers, 

etc.); 

e) Institutional: institutional stakeholders (i.e. National, European and extra-

European governmental organisations, including Health Authorities, Ministries of 

research, industry, and health, etc.); 

f) Public: citizens of Europe, European taxpayers, European patients, general public; 

5. Content: The message of the communication (as described in the previous section): 
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a) Motivation  

b) Results 

c) Vision 

d) Exploitation. 

6. Channel: The media used to perform the communication:  

a) Paper 

b) Presentations 

c) Talk 

d) Demo 

e) Targeted to specific stakeholders or stakeholder groups 

f) Event for selected stakeholder groups 

g) Specialist media 

h) Generalist media 

i) Web Content. 

7. Impact: For public events, estimate the audience size. Can take values: 

a) 1-10 persons 

b) 10-100 persons 

c) 100-1000 persons 

d) 1000-10000 persons. 

8. Outreach: National, European, or World dimension. 

9. Citation: Detailed citation of the event. 

This information will be collected yearly from the VPH-Share partners and used from the end 

of the first year to create a complete report on the dissemination activities.   
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