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1.1 Executive Summary  

This report is part of Dissemination Activities task, as framed in the Communication, Collaboration 
and Dissemination activities of the FI-WARE project.  

As part of the dissemination actions proposed by the partners selected during FI-WARE’s third call 
for new partners, the project is going to launch a series of Challenges to promote its technical 
results in the developers’ community. Three of these challenges are thematic, and one more is 
called the “FI-WARE Excellence” challenge, which honors the best and most complete 
development presented to any of the first three.  

In the FI-WARE Challenges, the participants have to develop a full project using FI-WARE GEs, 
providing a complete business case and answering requirements in a certain theme.  

In total, four challenges are to be launched during the project’s lifetime. Two of them were 
launched in October the 31st 2013 and were closed on February the 1st 2014. The third and fourth 
were launched during the Campus Party Brazil at the beginning of February 2014 and will close by 
the end of March 2014.  

Periodic reports will be published after each challenge is resolved. More specifically:  

 This report had to be delivered in February 2014 since the Campus Party Brazil took place 
in late January 2014 and beginning of February 2014 

 The next one will be delivered by the end of the project, covering the third thematic 
challenge 

 The final one should be delivered by the end of the project, covering the global challenge 
“FI-WARE Excellence” 

This very document is the report that summarizes all the FI-WARE activities that took place for the 
organization, launch, promotion and final decision in the two first challenges: Smart Cities and 
Smart Business & Industry. Its index will be also followed in the subsequent documents. 
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1.2 About This Document  

This report is the first of this task’s series of documents summarizing the activities carried out in the 
framework of the FI-WARE Challenges. This document focuses on the two first challenges.  

1.3 Intended Audience  

The document targets all types of stakeholders, especially public authorities, sponsors, venture 
capitalists and entrepreneurs. It is not a technical document, but it is also of interest for the 
developers’ community, since it can attract more participants to the last two challenges.  

1.4 Acknowledgements  

The current document has been elaborated using a number of collaborative tools, with the help of 
Ogilvy One and also Telefónica I+D as Project Coordinators.   

1.5 Keyword list  

Smart Cities, Smart Business, Industry, Challenge, Campus Party, Campusero, Developer, Web 
Entrepreneur, Venture Capitalist, SME, Community, Geek, Hackathon, End-users, FI-WARE, PPP, 
Architecture Board, Steering Board, Roadmap, Reference Architecture, Generic Enabler, Open 
Specifications, Developers Community and Tools, ICT. 
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2 Introduction 

2.1 Campus Party and the FI-WARE Challenges 

Campus PartyTM is a global and successful growing concept created in 1997 by a group of Spanish 
entrepreneurs, and today it is one of the most important events in ICT, and a technology & human 
ecosystem around the biggest geek social network that includes Public Administrations, large 
companies and SMEs, active internet communities and NGOs helping impulse a digital and 
cooperative society through the use of technology. Check http://www.campus-party.org  

The community around Campus Party includes massive technology users, opinion leaders, 
researchers, entrepreneurs and creative minds that are ready to identify new opportunities to 
create daring things for a better society. As of February 2014 this community has reached 315,000 
“campuseros” from 130 different countries. Campus Party is also a meeting point where supply 
meets demand between private companies, public institutions and ICT experts. 

Today, Campus Party is reaching 8 different countries: Brazil, Colombia, Ecuador, Spain, Mexico, 
Peru, UK and Germany; and the next steps for its global internationalization include India, 
Kazakhstan, China, Russia, Greece and Israel, among others. 

Campus Party is a unique model with more than 500 hours of lectures, forums, hands-on 
workshops, debates, ”hackathons” and challenges related to different ICT topics. These take place 
in several stages around four big-theme areas: Science, Innovation, Creativity and Digital 
Entertainment. Each edition features experts who share the most innovative trends with the 
participants. Examples include: Al Gore, Nobel Prize of Peace 2007; Sir Tim Berners-Lee and 
Vinton “Vint” Cerf, fathers of the Internet; Neil Armstrong and Buzz Aldrin; Stephen Hawking; Paulo 
Coelho; Steve Wozniak, co-founder of Apple; Jon “Maddog” Hall, developer of Linux, and Don 
Tapscott, among many others. All of them maintain a high level of commitment and involvement 
with the Campus PartyTM project and they are part of our “Campusero” community. 

Campus Party counts with the maximum institutional and private support in every hosting country, 
with the presence of Prime Ministers, Presidents and Ministers, local institutions and municipalities, 
local development agencies and national or multilateral public organizations such as the SEGIB or 
the European Commission, among others. 

 

 

 

Figure 1. Campus Party Brazil. Logo 

 

After London (September 2013), Sao Paulo was chosen to be the hosting city for the second public 
presentation of the FI-WARE results at a Campus Party, and the first in South America. This 
includes the presentation of the FI-LAB (FI-WARE Open Innovation Lab http://lab.fi-ware.eu/) 
there, as well as the final of the two first FI-WARE challenges.  

The FI-WARE challenges have had an enormous impact and have allowed FI-WARE to become 
attractive and global. We have seen (see D12.4.2) that “challenges and events become 
complementary and necessary. More people attend the Campus Party if there are prizes to be 

http://lab.fi-ware.eu/
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given to the best applications, more applications are proposed if there are prizes to be given and 
media coverage to be received, more interest is created, a bigger buzz happens, and – in all – 
more useful exposure is given to FI-WARE if there are Campus Parties and challenges that 
complement each other.”  

The Smart Cities challenge got 423 participants and a 3-month diffusion time, with 200,000 € in 
prizes. The Smart Business & Industry challenge got 244 participants with the same diffusion time 
and the same amount in prizes. In all, 198 valid projects were presented.  

The reader can visit http://www.campus-party.com.br/2014/index.html and have all the details on 
the CPBR. It is also recommended to read this document along with D12.4.2, a companion 
document that reflects all the FI-WARE activities carried out in Sao Paulo.  

2.2 This document 

This document is not organised following the chronology of the challenges. Instead, it is divided 
into decoupled concepts, so the reader can focus on whichever concept he/she wishes to. For 
instance, one of the key moments of the FI-WARE challenges, which is launching the challenges, 
is dealt with from several angles – including but not limiting to dates, how this was promoted and 
which support tools the participants could make use of.  

In this regard, the document’s core features the following chapters:  

- Organization of the Challenges, including themes, calendar, prizes, composition of the 
juries and legal base 

- Support that the participants received at several stages of the FI-WARE Challenges, in the 
form of webinars, video tutorials and guides 

- Promotion carried out to boost the response from participants and media, including work 
performed on social networks, with communities and universities and at the very Campus 
Party Brazil in Sao Paulo 

- Criteria and results of the challenges 

 

 

 

  

http://www.campus-party.com.br/2014/index.html
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3 Organization of the FI-WARE Challenges 1 and 2 

3.1 Themes and the process of defining the Challenges 

Of the four total challenges to be launched during FI-WARE, two initial themes were chosen by the 
organisers in the first place: Smart Cities and Smart Business & Industry. These challenges were 
chosen on the basis of representativeness, a wide spectrum of possibilities in terms of ideas and 
availability of GEs in the FI-WARE forge.  

These challenges closed on February the 1st at the Campus Party Brazil 2014. Two more were 
launched during that same event, thus covering the maximum time span and gaining more interest 
from the developer community (instead of launching and closing all four of them at the same time).  

FI-WARE’s Smart Cities challenge contributes to the well-established Smart City concept, by 
gathering projects for a more efficient city management and delivery of new innovative services for 
citizens. Ideas on how to improve traffic or services management that save costs while increasing 
service quality are some of the applications that were received until the 20th of December, the 
closing date of the challenges. 

On the other hand, the specific applications for the Smart Business & Industry challenge seek to 
help companies, with particular attention to SMEs, manage their business more efficiently and offer 
innovative services to their customers. This includes applications that help run more effective 
company processes or automate them in a radically innovative way.  

 

 

Figure 2. The backdrop at the FI-WARE stand in the latest CPBR was largely inspired by the themes 
of the first two challenges 

 

Going back in time, this process started during the Campus Party Europe in London, September 
2013, where representatives of Futura Networks, NLnet and Telefónica I+D had a brainstorming 
meeting to share their ideas, based on their professional background, experience and the recent 
FI-WARE advances.  

Then, Futura Networks and Telefónica I+D had a personal meeting where the final structure and 
the topics of the four FI-WARE challenges were decided. Among them, these two first “Smart” 
challenges were conceived. Based on the result of the meeting, the legal representatives of Futura 
Networks prepared a formal proposal describing these two challenges and their Legal Basis. This 
proposal was reviewed by the Legal Section of the Coordinator and finally approved for publication. 
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Afterwards Futura Networks launched the challenges in its own Open Innovation Platform: Campus 
Labs, together with a global marketing campaign that will be described later on in this document. 

3.1.1 Smart Cities Challenge as shown in Campus Labs 

This is the original text as shown in the Campus Labs web page, http://www.campus-
labs.com/webapp/reto/ver/FIWARe800k?lang=en   

 

http://www.campus-labs.com/webapp/reto/ver/FIWARe800k?lang=en
http://www.campus-labs.com/webapp/reto/ver/FIWARe800k?lang=en
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3.1.2 Smart Business & Industry challenge as shown in Campus Labs 

This is the original text as shown in the Campus Labs web page, at http://www.campus-
labs.com/webapp/reto/ver/FIWARE800k?lang=en  

 

 

http://www.campus-labs.com/webapp/reto/ver/FIWARE800k?lang=en
http://www.campus-labs.com/webapp/reto/ver/FIWARE800k?lang=en
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3.2 Calendar, materials and Structure of the prizes 

3.2.1 Calendar and materials 

The calendar and structure of the prizes apply to both the Smart Cities and Smart Business & 
Industry challenges. Calendar-wise, the process was divided in two stages:  

- A massive “call for ideas”, during which all innovative ideas based on the theme of each 

challenge, that were to be developed with the FI-WARE platform, was launched on the 31st 

of October. 20 ideas from each category were selected as finalists. The deadline for this 

phase was the 20th of December 2013. More details on the process of selecting the finalists 

are given in Chapter 6. 

- The members of the jury for this phase had ten days for deciding on the best ideas before 

the 30th of December 2013.  

- The candidates, chosen by the jury during this latest deliberation phase, were awarded a 

preliminary prize, provided they attended the final. 

- The final, held during the Campus Party Brazil 2014 in Sao Paulo, is where the winners 

were selected.  

o The CPBR in Sao Paulo (see D12.4.2 for more details) was held between the 27th of 

January 2013 and the 2nd of February 2014.  

o After presenting their pre-final projects to the juries on the 28th, the teams received 

coaching from the FI-WARE developers during the CPBR.  

o The presentation of the final projects was performed on the 31st.  

- The winners, at last, were chosen and the awards ceremony took place on the 1st of 

February.  

 

For both challenges, the participants were delivered a series of materials and links, which are 

available at http://static.campus-party.org/labs/generic/images/retos/FIWARE800K_material.zip. At 

all times, the usual FI-WARE online tools for developers were of course ready.  

A mailing list was set up by Telefónica I+D. This was used as a common single channel by which 

all participants and organisers could remain in contact. It was largely used, especially in the days 

leading to the final phase and during the CPBR 

3.2.2 Prizes 

 

112,000€ were equally distributed among the top 40 proposals – 20 in each challenge – provided 

they attended the CPBR as explained in 3.2.1. This meant 2800€ per proposal.  

Beyond those 112,000€, an extra 145,000€ total per challenge was reserved for the final phase, to 

be distributed among the following categories: 

 

Third Prize: 
€20,000 

Second Prize: €40,000 First Prize: €75,000 Main Prizes 

 Special Mention: Young 
Developer - €5,000 

Special Mention: Most 
Innovative Application - 
€5,000 

Special Mentions from 
the Jury 

Table 1. Prizes and categories 

http://static.campus-party.org/labs/generic/images/retos/FIWARE800K_material.zip
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Furthermore, besides the three thematic challenges launched during FI-WARE, there is the global 
challenge called “FI-WARE Excellence”. Projects scoring higher than certain threshold (seven 
points in the checklist used by the jury) in the final phase, automatically become finalists of the FI-
WARE Excellence Challenge, which was launched during the Campus Party Brazil. The FI-WARE 
Excellence Challenge will award a total of 141,000€ to projects that make outstanding use of the 
FI-WARE technology. More details about the new challenges will be given in the subsequent 
documents corresponding to this task.  

3.3 Jury and legal base 

3.3.1 Jury 

The members of the juries for both challenges were selected by Futura Networks (leaders of this 
task) and Telefónica I+D (project and WP12 coordinators). The final list was built basing on the 
profiles’ reputation, qualification, independence and neutrality.  

3.3.1.1 Jury of the Smart Cities Challenge 

For the first phase – selection of finalists among the proposed ideas between October and 
December – the jury was composed of:  

 Andreu Veá. See CV below. Internet pioneer, entrepreneur and Regional government 
advisor on telecom and smart-cities. 

 Philipp Slusallek. DFKI, FI-WARE Advanced Web-based User Interface Chapter Architect.  

 Stefano de Panfilis. FI-Lab leader. 

 Luis López. Working for the URJC. Leading the FI-WARE Media Stream Processing 
Generic Enabler. 

For the final phase, executed during the Campus Party Brazil in Sao Paulo, these were the 
members of the jury: 

 Andreu Veà. Andreu is a well known Internet pioneer and entrepreneur in Spain. He 
founded the fourth Spanish Internet Service Provider company back in 1994 and later 
helped devise the Internet strategy of Retevision-Auna, a Spanish national telco-carrier. A 
telecom and electronics engineer, he wrote the first Ph.D dissertation (2002) focused on the 
Internet. Dr. Veà leads efforts to extend networking to small communities, and serves on 
the Telecom and Smart-Cities advisory committees of the Autonomous Government of 
Cataluña and the City of Barcelona. He has written several books, dozens of articles and 
has given more than 800 lectures, symposia and seminars on the Internet and its impact. 
Dr. Veà also serves as President of the Board at ISOC-ES. 

 Asier Arranz is an entrepreneur in the emerging technologies area and the R&D director at 
Campus Party. He launched his first startup in 2009, the first spin-off of the University of 
Deusto (Spain). It received different awards from companies like Google, Nokia or 
Telefónica. He has developed human-computer interaction projects like a mind controlled 
robotic arm. In 2012 he launched his second startup in parallel, which was accelerated by 
Wayra, seed capital of Telefónica. He has taken part in different entrepreneurial 
programmes, he is organizer of the NASA Space Apps Challenge, a TEDx Speaker and 
associated professor at IE Business School. 

 Stefano de Panfilis is the Chief Innovation Officer at Engineering Ingegneria Informatica 
S.p.A. the leader company of Grupo Engineering. He graduated cum laude in Mathematics 
from the University of Rome "La Sapienza". He has been involved in European funded R&D 
projects since 1994. He coordinated projects as DOOR (ESPRIT 4FP), the CBSEnet (IST-
5FP Network of Excellence), CLARiFi (IST 5FP), QualiPSo (IST 6FP), and many Open 
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Source and Open Construction Processes. In FI-WARE, he is FI-LAB Leader. He serves 
the Project Coordination Committee and, since April 2012, he is one of the two FI-WARE 
representatives in the FI-PPP Architecture Board. Since the beginning of 2012 he is in 
charge of the coordination for the Trento Node’s technological projects within the EIT ICT 
Labs. 

 Fermín Galán holds an M.Sc degree in telecommunications and a Ph.D in telematics from 
the Polytechnics University of Madrid (UPM). He is currently involved in the research 
activities at the Discover unit at Telefónica Digital, mainly in virtualization, cloud computing 
topics and M2M/IoT topics. He has authored more than 40 research publications, including 
5 in JCR journals, and 1 international patent. In the FI-WARE project, his main 
responsibilities are related to the Orion Context Broker generic enabler, the FI-LAB context 
management platform and the architecture and coordination of the LiveDemo application. 

 Francisco Romero holds a degree on Computer Science from the UPM. He works in 
Telefónica I+D (R&D labs) researching on data processing, analysis and machine learning. 
Francisco joined Telefónica I+D in 2001. During his first years in the company, he worked 
in the Euro6IX (IST- 2001-32161) project, designing and implementing IPv6 traffic analysis 
tools from the security point of view. He has also been involved in other European projects 
related to traffic engineering such as EuQoS until 2007, when the Cenit Segur@ project 
started, a subsidized project by the Spanish Ministry of Industry focused on the network 
security. In the Segur@ project, Francisco developed his skills on traffic processing and 
analysis, and started working with machine learning and big data tools. Nowadays, 
Francisco coordinates the integration of the COSMOS open source product as reference 
implementation of the BigData Generic Enabler in FI-WARE. 

3.3.1.2 Jury of the Smart Business & Industry Challenge 

For the first phase – selection of finalists among the proposed ideas between October and 
December – the jury was composed of the following members of the consortium:  

 Michiel Leenaars. Director of Strategy at NLnet. 

 Juanjo Hierro from Telefónica. FI-WARE Coordinator and Chief Architect. 

 Carlos Ralli from Telefónica. FI-WARE IoT Chapter architect. 

 Thierry Nagellen from Orange. FI-WARE IoT Chapter leader. 

 Fernando López from Telefónica. FI-WARE Cloud technical leader in TID. 

For the final phase, executed during the Campus Party Brazil in Sao Paulo, these were the 
members of the jury: 

 Ángel Hernández is the R&D Project Manager of Ikergune, a research centre focused on 
Robotics and Biotechnology, where he leads the conception of new development lines 
synergising with the Automotive industry. Angel is also an experienced robotics advisor and 
Campusero who has assisted CP whilst discovering innovative projects and passionate 
people that love sharing their knowledge. He is an enthusiastic engineer that started 
making simple robots at the age of 11. Ángel won the second prize of the hackathon "Smart 
Cities using FI-WARE" held on October 16 and 18th 2013 in Santander (Spain). 

 Carlos Ralli Ucendo holds a degree of Telecommunications Engineer from the UPM. As a 
senior researcher & project manager he played the role of scientific and financial 
coordinator in LONG (IST-1999-20393) FP5 project, focussed on building a distributed IPv6 
EU Laboratory, and prime contractor in Euro6IX (IST- 2001-32161) project, the largest FP5 
EU IPv6 industry-led initiative. Later on, he has been regularly playing key different roles in 
FP6 and FP7 research projects, including the FI-PPP. He was also assisting the European 
Commission as independent expert in FP6 and FP7 IST project reviews. Nowadays, his 
personal and professional research activities are focussed on building Internet-of-Things 
solutions plus discovering Internet6 forthcoming opportunities. He maintains his personal 
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blog “The Internet6 playground”, referenced by reputed experts in the field and occasionally 
contributes to RaspberryPi-based opensource initiatives. He is involved in the development 
of FI-WARE, playing the role of Architect in the IoT (Internet of Things) chapter. Carlos is 
an active speaker with more than 50 papers, presentations, key-note speeches and 
discussion panels in Asia-Pacific, Europe and Latin-America 

 Fernando López Aguilar holds a degree of Computer Science from E.T.S Ingeniería 
Informática - University of Málaga. Since 2001, Fernando works in Telefónica I+D in 
projects involving NGN, advanced broadband communications, Mobile IP, and new mobile 
services. He has been involved in several CELTIC (ICARUS, LOOP), ITEA (MARTES) and 
FP7 projects (PEACE, SENSEI, IoT-A). He holds two International Awards, multiple 
publications, and one book chapter. He is an active reviewer in some important journals 
and congresses (IEEE, WMSCI’09, ICC’10, GC’10 – CQRM, Mobimedia’10 and MONA’11). 
Fernando coordinates the development of components contributed by Telefónica in the FI-
WARE Cloud Chapter and also coordinates the tasks dealing with the FI-WARE Cloud 
portal definition. Besides, he also coordinates the team of Telefónica I+D involved in the 
XiFi project, which addresses the expansion of FI-Lab across multiple datacenters and the 
development of FI-Ops tools. 

 Javier López Fernández holds a degree of Telecommunications, Microelectronics and 
Software engineering in the UPM. He started working Lucent Technologies as development 
engineer, designing of components for elements of different transmission technologies: 
SDH, PDH, ISDN, PON, ETHERNET, ADSL, etc. After that he moved to Motorola as Senior 
System engineer, where his team intended to create a new generation of tools for network 
management to proactively detect and fix network faults providing an easy mechanism to 
insert new knowledge. Then, he was contracted by Solaiemes as CTO, where he was 
responsible to enforce company's technology strategy and to manage partner relationships. 
Recently, he have co-founded two companies:  Naevatec and Kurento. He works as 
associate professor in Rey Juan Carlos University and is project member of FI-WARE. 

Most members of both juries during the final phase were not only juries but also developers ready 
to help the participants in their quest for the best FI-WARE application.  

 

 

Figure 3. Some of the members of the juries, during the CPBR 
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3.3.2 Legal base: terms and conditions 

The Terms and Conditions document was available at http://static.campus-
party.org/labs/generic/images/retos/FIWARE800K_bases.pdf. The legal representatives of Futura 
Networks prepared a formal proposal describing these two challenges and their Legal Basis. This 
proposal was reviewed by the Legal Section of the Coordinator and finally approved for publication. 
We reproduce its contents in the following screenshots:  

 

http://static.campus-party.org/labs/generic/images/retos/FIWARE800K_bases.pdf
http://static.campus-party.org/labs/generic/images/retos/FIWARE800K_bases.pdf
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4 Supporting the participants 
This chapter focuses on the support that all participants received during the life of the challenges. 
FI-WARE had already been promoted within the developers community during the Campus Party 
Europe in London and at other particular events, but it was – and still is – a new technology to 
most of the participants.  

Supporting the teams was one of the priorities for both the communication and technical teams in 
the FI-WARE consortium. The messages needed to be clear and the technological information 
needed to be precise and easy to understand.  

The following paragraphs are divided into the different sorts of support given – and then ordered by 
date/phase of the challenges.  

4.1 Debate forums 

Futura Networks created three open forums (one in Spanish, one in English and one in 
Portuguese) exclusive for these two first challenges. These forums have been used not only keep 
the participants posted on any news related to the challenges but also as an additional 
communication channel to answer their questions – complementing the email and social networks 
as indicated in 4.2. These were forums for soft, non-technological issues.  

 

 
 

Figure 4. An excerpt of a thread in one of the forums 
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The forums were set up using Futura Networks’s own Campuse.ro platform.  

4.2 E-mail and social networks 

During these months, Futura Networks helped the participants by solving their doubts through 
emails and social networks – mainly Twitter. Common questions made reference to the 
presentation of their ideas to each challenge’s jury, the specific amounts of each prize, needed 
documentation and other questions related to their attendance to the Campus Party Brazil 2014 in 
Sao Paulo.  

Specific accounts were set up and painstakingly followed. Let us now introduce one example: 

 

 

 
Figure 5. Some examples of questions proposed by the challengers 

All the participants were informed of every piece of news via email so they could remain constantly 
updated. Furthermore, the finalists received personalized emails informing them of the jury’s 
decision. See Figure 6 as an example. 

E-mail was also used for delivering technical information in the later stages of the challenges. This 
was mainly done through the fiware-sc-challenge@lists.fi-ware.eu list. Specific information about 
GEs and other technological matters was given. Here is an example:  

 

 

Figure 6. Notifying the challengers using Orion and Cosmos through the "sc-challenges" list 

mailto:fiware-sc-challenge@lists.fi-ware.eu
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Figure 7. One of the emails sent to the finalists 

4.3 Tutorials and guides 

Following what has been introduced in Chapter 2, the organisers quickly saw the need for easy 
ways to introduce FI-WARE to potential developers and facilitate everyone to participate. The aim 
was maximum diffusion, easiness and participation. 

Several video tutorials were created and uploaded to Youtube. These video tutorials cover the 
basic aspects of the competition: 

- What is FI-WARE and how can I participate? 1208 views 

- What is FI-WARE? 692 views 

- Desafios FI-WARE 544 views (Spanish) 

- Cómo apuntarse al reto FI-WARE 779 views (Spanish) 

- ¿Qué es FI-WARE? 978 views (Spanish) 

 

The featured information included FI-WARE´s aims, the challenges’ schedule explained with info 
graphics, the registration process through www.campus-labs.com, how to upload the project to the 
platform. The two key video-tutorials were translated to Spanish and subtitled in Portuguese. They 
were also compacted into one single video of three minutes. By January the 9th of January, more 
than 4000 people had seen the videos.  

Following this, specific technical information was give to the participants. The spread-sheet 
reproduced in Annex II was given, in which the developers found some important details about the 
different FI-WARE Generic Enablers for which they had already shown interest.  

In the document, the candidates were given information on: 

http://www.youtube.com/watch?v=hFWjnJ9bPNY
http://www.youtube.com/watch?v=nbGGQViZm7Q
http://www.youtube.com/watch?v=3DqBLhdNc2s
http://www.youtube.com/watch?v=GgJRJJWpvDI
http://www.youtube.com/watch?v=M7J4_l9grJM
http://www.campus-labs.com/
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- Availability. Although they had investigated the FI-WARE web site and there is quite a lot of 
information about the different Generic Enablers there, the actual availability is different for 
each of the GEs. This was clearly indicated: 

o FI-LAB. The spread-sheet includes information on how the GE in particular is 
available in http://lab.fi-ware.org/.  For belonging to FI-LAB, the GEs pass through 
additional quality assurance mechanisms that provide an additional guarantee of 
availability and usability. The information in this column specifies: 

 FI-LAB Portal. Whether the GE is available as part of FI-LAB portal, and 
therefore the participants could use it directly from http://lab.fi-ware.org/ 

 Global Instance. Whether there is a global instance of that GE that the 
candidates could use for their tests. At http://catalogue.fi-ware.org/enablers/ 
more information about the instances was given. 

 Demo Instance. This meant that there is an instance that the candidates 
could use for demo purposes, but not for development. For development 
purposes, they would have to create their own instance. 

 Blueprints or VM Image. Whether they could deploy automatically an 
instance of the GE either with the blueprints mechanisms or by instantiating 
a Virtual Machine image through http://cloud.lab.fi-ware.org/.  

o Binaries/code. Alternatively, an option was prepared for the participants to download 
and install by themselves the binaries on the FI-LAB cloud or on any other 
resources. This was indicated in the catalogue (additional information about each 
GE’s download options). 

- Support. More information about how to get support for specific GEs was included, apart 
from the well-known e-mail list: fiware-lab-help@lists.fi-ware.eu. Specific instructions were 
again reminded for: 

o Online / Real Time comms. Either from the Campus Party or from their 
headquarters at the stand, the candidates had a way to directly get in touch with a 
person in charge of a specific GE.  

o Non Real Time. The e-mail addresses of the GE owners were given. Finally, 
recommendations for not using non-available or discontinued GEs were given.  

                                   
 

Figure 8. The "What is FI-WARE?" video tutorial 

Along with the downloadable materials at the Campus Labs page, a guide was included on 
formalities and documentation needed for correctly uploading all projects. This is here reproduced: 

http://lab.fi-ware.org/
http://lab.fi-ware.org/
http://catalogue.fi-ware.org/enablers/
http://cloud.lab.fi-ware.org/
mailto:fiware-lab-help@lists.fi-ware.eu
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Then, Futura Networks sent the finalists a few tips for improving the presentation of their 
prototypes during the Campus Party Brazil: 
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4.4 Events 

The partners involved in the FI-WARE Challenges organized a series of events for supporting – 
and promoting – the work of the candidates. Some of them were exclusive for FI-WARE while 
some others were part of a bigger event. Also, some were introductory and/or promotional while 
others were much more technical, dealing with specific matters around the FI-WARE GEs and FI-
Lab. 

Futura Networks set up two events, one in Brazil and one in Spain. Both were broadcasted online 
and announced accordingly (see next paragraphs).  

The one held in Brazil, called #geekvibrations, took place on November the 27th, 2013. More than 
39 campuseros attended this talk (that took place at Wayra’s offices in São Paulo) with Paco 
Ragageles (Futura Networks) as main speaker and David Ruiz (Telefónica I+D) supporting. 

In this open event, anyone interested in FI-WARE and the FI-WARE Smart Challenges could join 
the conversation and ask any questions. Geekvibrations are open gatherings. It is the spirit of such 
meetings. In addition, the session was streamed on Youtube and Futura Networks’s own 
Campuse.ro platform, and people watching the live stream were able to fully join the conversation 
and propose questions too.  

Futura Networks informed the campuseros about this event through assorted ways: 

- Email to subscribers. Two e-mails were sent: one to the São Paulo-based people, inviting 
them to the event, and then one more to the rest of Brazilian residents, sent on the 27th of 
November 2013. 

 

 
 

Figure 9. Invitation to the #geekvibrations event in Sao Paulo 
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- Post/reminder on the Campus Party Brazil blog. Sent on the 27th of November 2013 

                                  
Figure 10. The post on #geekvibrations as shown in the Campus Party Brazil blog 

 

- Twitter posts and interactions 
- Facebook posts and interactions 

The second #geekvibrations event took place in Madrid, at the Futura Networks premises. Paco 
Ragageles (Futura Networks) and Juan José Hierro (Telefónica I+D, and FI-WARE Coordinator) 
curated the session – in English, which can still be streamed at 
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http://campuse.ro/social/resource/40683/view.cp. Futura Networks used the same ways to promote 
the event as in the previously mentioned Brazilian #geekvibrations. 44 people attended.  

The FI-WARE challenges had a strong presence at the Smart Cities Expo in Barcelona last 
November the 20th, too. The speakers were Colette Malone (Smart Cities and Sustainability Head 
of Unit of DG CONNECT European Commission), Magdalena Andreea Strachinescu (New energy 
technologies in the innovation and clean coal Head of Unit of the DG ENER European 
Commission), Juanjo Hierro (Architecture Board FI-LAB, Future Internet Public-Private 
Partnership, and FI-WARE Coordinator and Chief Architect) and Jordi Puigneró (IT Society 
General Director of the Generalitat de Catalunya) who acted as the moderator. The agenda can be 
found here: http://www.smartcityexpo.com/en/congress_program/-/agenda/actividad/841/ge2-
smart-and-open-government_2. The event was also announced in Campuse.ro. 

 

 
 

Figure 11. Invitation for the Smart Cities Expo World Congress in Campuse.ro 

 

Telefónica I+D and Ogilvy One also organized three webinars on January the 22nd and January the 
23rd, open to anyone who would like to learn about FI-Lab's Cloud and Blueprint capabilities and 
the Orion Context Broker – two essential tools that FI-WARE offers to developers – and about FI-
Lab’s Identity Manager and how to authenticate users with the IdM (OAuth) GE: 

 

http://campuse.ro/social/resource/40683/view.cp
http://www.smartcityexpo.com/en/congress_program/-/agenda/actividad/841/ge2-smart-and-open-government_2
http://www.smartcityexpo.com/en/congress_program/-/agenda/actividad/841/ge2-smart-and-open-government_2
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- The “FI-Lab Cloud and Blueprint Capabilities” webinar link is 
http://stream.globalplaza.org/videos/fi-ware/webinar_22_1_2014_01. This webinar took 
place on Wednesday the 22nd at 1:30 pm CET, and was a practical session on FI-Lab’s 
cloud assets. The developers’ team showed the usage of the FI-Lab cloud portal to the 
attendees, for them to deploy and access virtual machines (VMs), create containers and 
objects as well as instantiate blueprints (VMs plus software). The webinar was directed by 
Henar Muñoz. 

- The “Orion Context Broker” webinar link is http://stream.globalplaza.org/videos/fi-
ware/webinar_22_1_2014_02. This webinar took place on Wednesday the 22nd, at a 
different time, 18:30pm CET, and was a practical session on the Orion Context Broker. 
Fermín Galán of the FI-WARE developers’ team described where to find the Orion 
information in the FI-WARE catalogue, and then how a FI-Lab user could create out-of-the-
box and ready-to-use Orion instances. Finally, Fermín went through the main operations to 
manage contextual information with the Orion Context Broker. 

- The “FI-LAB Identity Manager and how to authenticate your users with OAuth” webinar link 
at the FI-WARE page is http://www.fi-ware.org/2014/01/23/new-webinar-fi-lab-identity-
manager-and-how-to-authenticate-your-users-with-oauth/. This webinar took place on 
Thursday the 23rd 2013 at 4:00pm CET and here its attendees learnt to use the FI-Lab 
Identity Manager to register new accounts, create new organizations, add users to their 
organizations and assign roles to them. They also learnt how to change applications in 
order to authenticate 1users using their credentials in the Identity Manager, by using OAuth 
2.0 libraries. The webinar was conducted by Álvaro Alonso, Carolina García and Javier 
Cerviño. 

 

  

http://stream.globalplaza.org/videos/fi-ware/webinar_22_1_2014_01
http://stream.globalplaza.org/videos/fi-ware/webinar_22_1_2014_02
http://stream.globalplaza.org/videos/fi-ware/webinar_22_1_2014_02
http://www.fi-ware.org/2014/01/23/new-webinar-fi-lab-identity-manager-and-how-to-authenticate-your-users-with-oauth/
http://www.fi-ware.org/2014/01/23/new-webinar-fi-lab-identity-manager-and-how-to-authenticate-your-users-with-oauth/
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5 Promotion and Awareness 
This chapter focuses on the actions taken aiming at a proper promotion and awareness of the FI-
WARE challenges. The reader must note that Chapter 4 also included certain promotional actions, 
but those were centred on the support initiatives (e.g. promotional actions to help disseminate the 
#geekvibrations events).  

For the visibility and promotion of the challenges, a strategy and a work plan were established, 
mixing online and offline actions, through Futura Networks and FI-WARE’s own channels, 
including: 

- Web and traditional media 

- Social networks 

- Databases 

- Personal contacts with all the participants from prior challenges 

- Influencers, including the own EC, and universities & communities  

- Campus Party spokespersons (e.g. Jon Hall and others – see D12.4.2) 

5.1 Web, social networks and databases 

5.1.1 Mailings to the Campuse.ro list 

Using Futura Networks’s database, more than 300,000 campuseros worldwide have been 
conveniently informed about the two first FI-WARE challenges. The dates for these mailing actions 
are: 

- October the 31st, November the 1st: Announcement 

- November the 5th: Personal email from co-founder of Campus Party, Paco Ragageles, to 
the entire Campuse.ro data base 

- November the 13th: Reminder #1 

- November the 16th: Reminder #2 

                                     
Figure 12. Second reminder as sent to the Campuse.ro database 

 

- November the 21st: Countdown 
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5.1.2 Social Networks and web 

The key actions are summarized in the following table. A graphic example is provided to give the 
reader an impression of the styles used at all times. Coordination with Ogilvy was key to the 
success of the communication campaign: 

Constant update of 
the FI-WARE, 
Campus Party, 
Campus Labs, and 
all other relevant 
accounts 

 

 

 

  

 

Generation of 
content to populate 
social networks and 
web portals 

  

 

         
 

Press Kit 
Please see Annex I. Press release sent through Futura Networks’ 
communication departments in Europe, Brazil, Ecuador, Colombia and 
Mexico 
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Real-time response 
to questions raised 
via social networks 

 

 

 

 

 

 

Monitoring the 
#FIWARE800K 
hashtag 

 

    

 

Coordination with 
Ryan Heath (Press 
Department of the 
European 
Commission) for the 
dissemination of the 
FI-WARE 
challenges through 
key accounts (e.g. 
Neelie Kroes) 
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Hangouts (besides 
the ones mentioned 
in Chapter 4) 

 

URL: http://www.youtube.com/watch?v=hiS9_kkYTUg&feature=youtu.be  

 

Continuous updates 
at the FI-WARE blog 
(http://www.fi-
ware.org/blog/), 
Flickr 
(http://www.flickr.co
m/photos/fi-ware/) 
and LinkedIn 
(http://www.linkedin.
com/groups/FIWAR
E-4239932) pages 

 

 

Figure 13. An illustrated summary of the main web-based promotional actions 

http://www.youtube.com/watch?v=hiS9_kkYTUg&feature=youtu.be
http://www.fi-ware.org/blog/
http://www.fi-ware.org/blog/
http://www.flickr.com/photos/fi-ware/
http://www.flickr.com/photos/fi-ware/
http://www.linkedin.com/groups/FIWARE-4239932
http://www.linkedin.com/groups/FIWARE-4239932
http://www.linkedin.com/groups/FIWARE-4239932
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In addition to this, Futura Networks conducted several advertising campaigns in Facebook, all of 
them with an approximate target age-range between 17 and 45 years-old, and a very high level of 
segmentation to cover very specific interests (e.g. programming language).  

5.2 Direct contact with reference groups, universities and 
communities 

There was a mailing action towards the database of speakers and collaborators of Futura 
Networks, to spread the word about the FI-WARE challenges. The database was segmented to 
send this information only to people related with development, open source software, green 
technologies and science fields. Almost 500 reference people were contacted using this method.  

Futura Networks’ own overseas Content team made a follow-up of every new piece of information, 
to strengthen the communication strategy put up by the rest of departments. 

Futura Networks also conducted a search of all the universities in their database that could 
potentially be interested in disseminating the FI-WARE challenges. At European level, all 366 of 
them (excluding Spain) were contacted. In the particular case of Spain, 70 more were contacted, 
and information about the challenges that were being launched at that moment was sent. Efforts 
were spent trying to sign an agreement so they could help us spread the word. This was a hard 
task since FI-WARE could not offer any return to the universities for this dissemination work.   

Eventually, 12 universities agreed to sign and to officially inform their educational community. They 
sent an e-mail to their databases, included banners in their websites and social networks and also 
made announcements in classes. It was a great effort to encourage their students and teachers to 
participate in the FI-WARE challenges. 

In the case of the several thematic communities that are in touch through Campus Party and 
Futura Networks, the first action was to mail them with an introduction to the FI-WARE challenges 
and with all the relevant details so they could help the project by promoting the challenges 
internally. Contact was made with 64 communities in Spain in particular, 200 more in Europe, 154 
in Mexico, 60 more in Brazil and 74 communities more in Colombia.  

 

 

Figure 14. The FI-WARE challenges "heading Mexico" 

Then, the list of communities to be contacted was extended, especially across Europe, focusing on 
communities of developers. Some influencers of considerable calibre helped spread the word as 
well, including @isopixel and @loogic, just as several communities with international scope like 
wwwhatsnew.  
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Figure 15. The FI-WARE challenges at the Loogic website  

Different banners were placed on the ad servers of Futura’s communities, with several messages 
throughout the entire campaign. Reminders were sent during the process, and we tried to come up 
with incentives for the communities’ leaders, so they felt encouraged to gather a bigger response 
from their followers. This led to some interesting results, like in Brazil, where several of our 
communities promoted the FI-WARE challenges not only through the usual channels (e.g. blogs) 
but also through streaming initiatives and online radios.  

5.3 FI-WARE Challenges at the Campus Party Brazil in Sao 
Paulo 2014 

The reader is referred to D12.4.2 for more information on how the challenges unwrapped during 
the CPBR in Sao Paulo, and for information on the impact and repercussion that this activity 
achieved.  

It is, in any case, relevant to mention that proper promotion was given to the FI-WARE challenges 
in particular, and that several media were constantly requesting interviews with the finalists. This is 
part of the media coverage the challenges got:  

- http://g1.globo.com/rj/regiao-serrana/rjintertv-2edicao/videos/t/edicoes/v/iniciativa-de-alerta-
de-desastres-em-nova-friburgo-rj-concorre-a-premio/3101406/ 

- http://oglobo.globo.com/tecnologia/start-up-de-nova-friburgo-trabalha-em-plataforma-app-
para-alertar-usuarios-sobre-desastres-naturais-11318474? 

- http://tecnologia.terra.com.br/campus-party-aplicativos-brasileiros-buscam-melhorar-vida-
nas-cidades,e14f20cd9b3d3410VgnCLD2000000dc6eb0aRCRD.html 

- http://digitalstorelizard.dihitt.com/n/tecnologia-ciencia/2014/02/01/app-brasileiro-para-evitar-
tragedias-ganha-r-250-mil-na-campus-party-1 

- http://naucruz.blogspot.com.br/2014/02/aplicativo-brasileiro-e-premiado-na.html 

- http://www.cretalive.gr/crete/view/ereunhtikh-omada-apo-thn-krhth-finalist-se-diethnh-
diagwnismo/139393 

It is also worth mentioning that O Globo is the main TV channel in Brazil, and second in the entire 
Latin America.  

Worth mentioning, too, is the fact that the press release was updated daily during the CPBR in Sao 
Paulo, taking into account every detail and advance – from the presentation of ideas to the awards 
ceremony. The press release was done in three languages: Spanish, English and Brazilian.  

http://g1.globo.com/rj/regiao-serrana/rjintertv-2edicao/videos/t/edicoes/v/iniciativa-de-alerta-de-desastres-em-nova-friburgo-rj-concorre-a-premio/3101406/
http://g1.globo.com/rj/regiao-serrana/rjintertv-2edicao/videos/t/edicoes/v/iniciativa-de-alerta-de-desastres-em-nova-friburgo-rj-concorre-a-premio/3101406/
http://oglobo.globo.com/tecnologia/start-up-de-nova-friburgo-trabalha-em-plataforma-app-para-alertar-usuarios-sobre-desastres-naturais-11318474?
http://oglobo.globo.com/tecnologia/start-up-de-nova-friburgo-trabalha-em-plataforma-app-para-alertar-usuarios-sobre-desastres-naturais-11318474?
http://tecnologia.terra.com.br/campus-party-aplicativos-brasileiros-buscam-melhorar-vida-nas-cidades,e14f20cd9b3d3410VgnCLD2000000dc6eb0aRCRD.html
http://tecnologia.terra.com.br/campus-party-aplicativos-brasileiros-buscam-melhorar-vida-nas-cidades,e14f20cd9b3d3410VgnCLD2000000dc6eb0aRCRD.html
http://digitalstorelizard.dihitt.com/n/tecnologia-ciencia/2014/02/01/app-brasileiro-para-evitar-tragedias-ganha-r-250-mil-na-campus-party-1
http://digitalstorelizard.dihitt.com/n/tecnologia-ciencia/2014/02/01/app-brasileiro-para-evitar-tragedias-ganha-r-250-mil-na-campus-party-1
http://naucruz.blogspot.com.br/2014/02/aplicativo-brasileiro-e-premiado-na.html
http://www.cretalive.gr/crete/view/ereunhtikh-omada-apo-thn-krhth-finalist-se-diethnh-diagwnismo/139393
http://www.cretalive.gr/crete/view/ereunhtikh-omada-apo-thn-krhth-finalist-se-diethnh-diagwnismo/139393
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The hard work on all the relevant social networks continued throughout the CPBR, especially at 
Twitter, Facebook and Flickr. The EC took on a highly valuable ambassador role, as the next figure 
suggests:  

 

 
 

Figure 16. Neelie Kroes' Twitter account advancing the upcoming FI-WARE Challenges 

5.4 Impact 

This subchapter presents, in a nutshell, the main figures achieved by the promotional online 
campaign.  

In Twitter, the figures achieved by the hashtags #fiware800k and #fiware and during the 
announcement of the finalists were 

- Scope: 172,283 Twitter accounts  

- Impressions: 218.497  

- Total Followers reached: 225.312  

In Facebook, the figures per country are summed up in the following table: 

 Impressions FI-WARE Clicks FI-WARE 

FB Colombia 46833 376 

FB México 463.006 5098 

FB Brazil 64.756 1777 

FB Europe 15.964 145 

FB Ecuador 53.468 520 

 

Table 2. Impressions and clicks in Facebook. Data per country 

In addition to this, the total impressions of FI-WARE amounted to 227,854 and the total clicks to 
links FI-WARE (banners, ads, etc.) were 3.194. The total potential public (see chapter 5.2) of our 
Facebook campaign were 136.800,000  

Summing up these and other figures: 

- Campus Labs (www.cplabs.com) received 20,148 visits during the promotion of the 
challenges.  

http://www.cplabs.com/
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- An audience of 12,821,078 was reached through communities, with a total of 23,876,606 
impressions and 11,836 clicks to ad servers (banners).  

- Reached 310,633 people worldwide per shipping because of our “campuse.ro” database. 

- All Twitter accounts from Futura Networks have 225,312 followers. # FIWARE800k got 
218,497 impressions. Twitter ads campaign launched from @fiware scored 297,041 
impressions. 

- Places that received the highest number of clicks: Europe, Brazil and the USA. 

- Campus Party’s accounts in Facebook generated 227,854 impressions of specific 
publications about FI-WARE and 3,194 clicks to these publications.  
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6 Selection and winners of the FI-WARE Challenges 1 
and 2 

Just as the reader has been introduced to in subchapter 3.2.1, calendar-wise, the process was 
divided in two stages for both challenges. Let us now deepen into the details: 

- A massive “call for ideas” was launched on the 31st of October. Here all the innovative 

ideas based on the theme of each challenge that were to be developed with the FI-WARE 

platform had to be presented. 244 people signed up for the Smart Business challenge and 

86 projects were finally submitted. 423 more participants signed up for Smart Cities 

challenge and 130 projects were finally submitted. The gender and country statistics are 

given below. Proposals consisting on hardly two to three lines, projects described in 

languages other than English, or ideas out of the scope of the challenges, were considered 

not valid. All these had to be discarded by Futura Networks before continuing with the 

process. The discarded projects were in fact only 18 out of the 216 presented in total 

- Out of these 198 valid projects, 20 ideas from each category had to be selected as finalists. 

The deadline for this phase was the 20th of December 2013. The members of the jury for 

this phase had ten days for deciding on the best ideas before the 30th of December 2013. 

This part of the process was performed by firstly distributing the many projects, 

proportionately, to the jury members at this stage. They evaluated them following the same 

criteria as used in the CPBR stage (see section 6.1). After this evaluation, 104 proposals 

obtained a score greater than or equal to 5 (77 Smart cities and 27 Smart Business & 

Industry). 

- The 10 proposals within each challenge that obtained the highest initial score assigned by 

reviewers directly qualified for the finals. 

- As a last step, Juanjo Hierro reviewed the 36 (Smart City challenge) plus 28 (Smart 

Business Challenge) proposals that got a higher "normalized score" (normalized score of 

proposal X evaluated by reviewer A = 10 * initial score of proposal X assigned by reviewer 

A / maximum score among those given by reviewer A). A final score was assigned to each 

of these proposals, obtained as an average of the initial score assigned by the initial 

reviewer of the proposal and the score assigned by Juanjo Hierro. The 10 proposals with 

the higher final score as a result of this process were selected as the 10 remaining 

proposals that qualified for the finals. 

- The candidates, chosen by the jury during the previously detailed deliberation phase, were 

given funds for helping them attend the final. 

- The final, held during the Campus Party Brazil 2014 in Sao Paulo, is where the winners 

were selected.  

o After presenting their pre-final projects to the juries on the 28th, the teams received 

coaching from the FI-WARE developers during the CPBR.  

o The presentation of the final projects was performed on the 31st.  

- The winners, at last, were chosen and the awards ceremony took place on the 1st of 

February.  

In the following lines, the reader will be acknowledged with the criteria for selecting the best 
applications, which teams became finalists, and which teams would eventually win. Part of this 
information has already been made available to the EC in the interim document “FI-WARE 
Challenges 1 and 2 Finalist projects and Jury”. 
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Smart Business Smart Cities 

Projects submitted by 
women 

Projects submitted by 
men 

Projects submitted by 
women 

Projects submitted by 
men 

13 (out of 86) = 15,1% 73 (out of 86) = 84,9% 10 (out of 130) = 7,7% 120 (out of 130) = 92,3% 

Table 3. Gender distribution of the two first challenges' participants 

 

 
Figure 17. Country distribution of the 86 ideas presented to the Smart Business challenge 

 

 

Figure 18. Country distribution of the 130 ideas presented to the Smart Cities challenge 
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6.1 Criteria 

The overall criterion for grading all projects was common to both challenges. Three different 
categories of sub-criteria were used: 

- Technical Relevance. Does the application uses FI-WARE technologies and GEi products 
deployed on FI-LAB? Which and how? Which of the application’s components are deployed 
on the FI-WARE cloud? What is remarkable in your application from a technical 
perspective? Can your application be tested with real data? 

- Quality and efficiency of the implementation. Has the team all the expertise needed to 
develop the application? Is the development schedule credible? Quality of the exhibition 
concept 

- Potential Impact. What is the market size of your application? Is there a clear business 
model in your application? What potential usage do you envision? 

Then, for each sub-category, a grading scheme was designed. In the case of “Technical 
Relevance”, marks were given based on the following: 

- 5 points: No indication about what FI-WARE GEis are used, but the description of the 
architecture provides insights that FI-WARE GEis may play a significant role. 

- 6: FI-WARE GEis to be used are listed.  Description of the architecture and/or what is the 
role played by the FI-WARE GEis is poor.   The proposal doesn't consider usage of FI-
WARE GEis that certainly could play a role in the proposed application architecture. 

- 7: FI-WARE GEis to be used are listed.  Description of the architecture and/or what is the 
role played by the FI-WARE GEis is reasonable.   The proposal doesn't consider usage of 
FI-WARE GEis that certainly could play a role in the proposed application architecture. 

- 8: FI-WARE GEis to be used are listed.  Description of the architecture and/or what is the 
role played by the FI-WARE GEis is good and detailed.   The proposal doesn't consider 
usage of FI-WARE GEis that certainly could play a role in the proposed application 
architecture. 

- 9: FI-WARE GEis to be used are listed.  Description of the architecture and/or what is the 
role played by the FI-WARE GEis is good and detailed.   The proposal considers usage of 
all those FI-WARE GEis that could play a role in the proposed application architecture. 

- 10: Technically-wise, the proposal is excellent and exceeds the aforementioned points.  

 

 

Figure 19. Each member of the juries used an official template for grading the projects 
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In the case of “Quality and efficiency of the implementation”, marks were given based on the 
following: 

- 5 points: List of members of the team is provided.  No much detailed CVs are provided but 
there are some insights that the team includes all the profiles to successfully compete for 
the challenge.   Not many details about how development will be carried out are 
provided.   The exposition of the idea is reasonable although can clearly be improved. 

- 6: List of members of the team is provided.   The CVs of the team comprise enough details 
as to infer that the team owns the profiles required to successfully compete for the 
challenge.   Not many details about how development will be carried out are provided.  The 
exposition of the idea is reasonable although can clearly be improved. 

- 7: List of members of the team is provided.   The CVs of the team comprise enough details 
as to infer that the team owns the profiles required to successfully compete for the 
challenge.  Some details about how development will be carried out are provided.  The 
exposition of the idea is good enough. 

- 8: List of members of the team is provided.   The CVs of the team are good.   Some details 
about how development will be carried out are provided.  The exposition of the idea is good 
enough. 

- 9: List of members of the team is provided.   The CVs of the team are good.   Enough 
details about how development will be carried out are provided.  The exposition of the idea 
is pretty good. 

- 10: Implementation-wise, the proposal is excellent and exceeds the aforementioned points.  
 

In the case of “Potential Impact”, marks were given based on the following: 

- 5 points: The idea is well known.  It may have potential if adopted by users although it is not 
clear why this could be the "winning one" 

- 6: The idea has potential and it is original enough but the business case will be difficult. 
- 7: The idea has potential and it is original enough but there are some doubts about the 

business case. 
- 8: The idea has potential and it is rather original but there are some doubts about the 

business case. 
- 9: The idea has potential and it is rather original and the business case is clearly exposed. 
- 10: Business-wise, the proposal is excellent and exceeds the aforementioned points.  

 

6.2 Smart Cities Challenge 

6.2.1 Preselected projects (December 2013) 

The teams selected for the Smart Cities challenge are from Spain (9), Brazil (3) Mexico (3), the 
United States, Turkey, Belgium, Ecuador and Italy. Again the quality is high and the results so far 
ensure a very tight competition during the Campus Party in Sao Paulo. 

 

1. Smart Zity 

❏ Name: Alberto Martin Alcubierre, César Álvarez Jiménez, Daniel Prol Martín-
Ambrosio, Pepe Vila Bausili and Alejandro Céspedes Vicente 

❏ Country of origin: Spain 

❏ Brief description of the project: 
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Our main idea is to give cities the opportunity to connect their public infrastructure (such as sights, 
lights, fountains, giant screens and other elements) with citizens, giving them the ability to interact 
with their environment. Moreover, since we want to use Twitter hash tags as a channel between 
users and FI-WARE, we will make the cities that use this technology "trending topic" almost 
automatically. 

 

2. Sparky App 

❏ Name: Tenoch Gonzalez Rojas, Dulce Ambrocio Alazañes and Alejandro 
Santamaria Arza 

❏ Country of origin: Mexico 

❏ Brief description of the project: 

Finding parking in large cities is a nightmare. The Sparky team is building a mobile application and 
a hardware device to help parking owners share their spaces while not in use and help drivers find 
a short or long-term parking place. 

 

3. Quick Parking 

❏ Names: Antonio Sanchez Pineda, Oscar Ramírez Jiménez and Pedro José Ruiz 
López 

❏ Country of origin:) Spain 

❏ Brief description of the project: 

QuickParking is born from a very common problem in cities today: managing public parking. The 
application allows the citizen to quickly search and find a vacant place. Today, searching for empty 
parking spaces is a tedious task that takes a lot of time in some areas of the city. All this time spent 
means a loss of productivity for businesses and increased pollution in our cities. 

 

4. Smart Auto Parking 

❏ Names: Carlos A. Albarrán Díaz de León, Cristina G. Escalante Minakata and Israel 
Tamayo Ricardez 

❏ Country of origin: Mexico 

❏ Brief description of the project: 

The project presents an autonomous system for street parking and registration control by using 
mobile technology, NFC and Smart Cams. This project would reduce 100% of the drivers time 
zone and expensive hardware (such as coin parking devices) by automatic payments and fines. 
The project facilitates payment by the user and collection by the city. 

 

5. VASEC - Value Added Security and Safety Services for Transport 

❏ Names: Christian Müller 

❏ Country of origin: United States 

❏ Brief description of the project: 

VASEC handles security issues associated with road transport and how users are informed by the 
respective information services of the city in regards to the possible danger zones and optimal 
route planning by avoiding these areas. 

 

6. Cares 
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❏ Names: Juan Manuel Romero Mena, Ricardo Samuel Mendoza Núñez, Juana 
Paulina Águila Hernández, Carlos Miguel Vázquez Rojas and Margarita Vaca Martín 

❏ Country of origin: Mexico 

❏ Brief description of the project: 

Our motto is: "Intelligent Health when we want, when we need it and wherever." Thanks to a 
sensor system and information stored in the cloud, this system gives much more secure and 
personalized medical services attention. The main goal is to reduce operating costs, improve 
flexibility in the management of large volumes of data and establish a structure of private security 
in information management. These advantages benefit both governments and healthcare 
organizations. 

 

7. Social Market 

❏ Name: Andrea Tosatto, Claudio Esposito, Carla Ferrer, Marco Jacomella and 
Salvatore Di Dio 

❏ Country of origin: Italy 

❏ Brief description of the project: 

Rethinking communities by using social network tools becomes an opportunity to promote 
interaction between citizens and their environment. This platform allows users to share information, 
opinions, etc... to be restarted with credits. These credits become bonds citizens can invest in their 
community (discounts, free use of public spaces, etc.). Active user interaction is the key point. 

 

8. Urban M 

❏ Name: Daniel López Pedrosa, Daniel García Frías, Daniel Iglesias Gonsálvez and 
Alejandro Torreblanca  

❏ Country of origin: Spain 

❏ Brief description of the project: 

Urban M is a project that provides an alternative, healthy and green means of transportation based 
on electric and folding bikes that incorporate sensors to incorporate user data of interest (public 
fountains, etc.) and that will be made public to all users. 

 

9. La Urbo Project 

❏ Name: Daniel Lima, Letícia Duarte, Hélio Lima and Frederico Flósculo 

❏ Country of origin: Brazil 

❏ Brief description of the project: 

The objective is to give people the opportunity to express their feelings about the city in which they 
live, or even a city they are visiting. In this way, users can share their feelings on issues such as 
fear, insecurity, satisfaction, joy, boredom, disgust, calm, excitement, etc... These feelings will be 
pinpointed, which means that each city will have its map of feelings and impressions of its 
inhabitants.  

 

10. Smart App City 

❏ Name: Javier Gurría, Ignacio Gurría, Daniel Menchaca, David Martinez, David 
García, Malta Aldana, Luis Ascorbe and Miguel Garbayo 

❏ Country of origin: Spain 
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❏ Brief description of the project: 

SmartAppCity is an app for smartphones and tablets aimed at local authorities. The application 
meets all city services: promoting the commercial sector, generating value for citizens and tourists, 
and improving the quality of life.  

 

11. We Collect 

❏ Name: Ignacio García, Fernando Ruiz and Juan Carlos Delgado 

❏ Country of origin: Spain 

❏ Brief description of the project: 

WeCOLLECT aims to encourage innovation in the area of  waste collection management from 
homes to treatment plants. Thus the main stakeholders (governments, municipalities, waste 
management companies, industrial companies, NGOs and citizens) have a better level of 
understanding of the functioning and the processes involved in waste collection. 

 

12. Paprika 

❏ Name: Enylton Machado, Renato Javier Marroquin, Isabela Medeiros and Roberto 
Alvarus de Oliveira 

❏ Country of origin: Brazil 

❏ Brief description of the project: 

This project provides information on public transport to smartphone users via augmented reality. 
This app allows users of public transport to plan their daily commute and spend less time at bus 
stops so that this process becomes a reliable and convenient way to use public transportation. 

 

13. Chaos 

❏ Name: Şule Yücel, Burak Hançerli, Recep Çağrı Yüzbaşıoğlu, Enes Yüncü and 
Mesut Yukarıdere 

❏ Country of origin: Turkey 

❏ Brief description of the project: 

The CHAOS system consists of a series of cameras placed in various directions, which process 
the images then convert them into data on the number of vehicles passing through an intersection, 
road or avenue, the average speed or even regulate signalling systems function during a traffic 
jam. The video images are processed in real time and cameras can work in different light 
conditions. 

 

14. Apparkart 

❏ Name: Marco Vereda, Javier Montaner, Gabriel Herrero and Anne Braun 

❏ Country of origin: Spain 

❏ Brief description of the project: 

ApparKart is an app that tells you where there is an empty parking place very close to you. The 
application detects your current location and proposes directions close to you which probably have 
an empty parking place. The addresses listed are captured by means of active sensors embedded 
in parking meters. The system also provides a map to get there. Thanks to this application, citizens 
could save time, money, energy and, of course, reduce air pollution. The application is free. 
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15. FI-Guardian 

❏ Name: Marcos Marconi, Viviane Lessa, Leonan Carvalho and Miquéias Faria 

❏ Country of origin: Brazil 

❏ Brief description of the project: 

Adverse circumstances such as natural disasters are more and more common worldwide. With 
advance notice and flexibility, people in intelligent cities are well informed of these risk events, 
providing for a safer environment. The aim of the application is to help intelligent cities become 
more resistant, aiding in communication, orientation and warning of adverse circumstances such 
as natural disasters. The solution consolidates tracking system data, centralising information from 
different sources, and carrying out customisable and intelligent remote sensor analysis, 
communicating risk events to citizens before they occur.  

 

16. Spring  

❏ Name: Marian Claudiu Moldovan, Ovidiu Mircea Moldovan, Francisco Serradilla 
García, Denis Roldán Estébanez and Alberto Casero Campos 

❏ Country of origin: Spain 

❏ Brief description of the project: 

Spring is an innovative project that aims to interconnect people, machines and cities, gathering 
data and providing them to users geolocating environmental information. 

 

17. SmartTraffic 

❏ Name: Mateo del Río Lostal, Carlos Vicente González and Alfonso Escriche 
Martínez 

❏ Country of  origin: Spain 

❏ Brief description of the project: 

SmartTraffic is a project that aims to improve traffic with a network of sensors and devices that 
allow for a more comfortable ride, increase safety and manage resources more efficiently. In 
addition, SmartTraffic recognizes special vehicles and assigns them a priority, facilitating their 
passage by modifying traffic signals. The system also detects unexpected events such as 
accidents. 

 

18. TagTag City 

❏ Name: Geoffroy Simon, Olivier Poulaert, Maxime Dewelle, Kenneth Verhelpen, 
Natalia Vicente, Julie Delande and Michael Lecerf 

❏ Country of origin: Belgium 

❏ Brief description of the project: 

TagTagCity lists the historical buildings of the city, cultural visits and other points of interest and 
includes an attractive description of each point of interest. With customizable buttons, you can add 
photos, and links to Wikipedia, Facebook, etc. In addition to promoting the cultural and historical 
heritage of the city, TagTagCity can also help to stimulate economic activity through geolocation. 
Municipal authorities may choose to offer space to companies through advertisements in 
TagTagCity, allowing users to find shops and restaurants with ease, and enjoy offers and/or 
discounts. 

 

19. City Brain 
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❏ Name: Sergio Daniel Chamorro and José Vinicio Freire Rumazo 

❏ Country of origin: Ecuador 

❏ Brief description of the project: 

Most countries around the world have specific tourist spots that capture the interest of tourists and 
have a high population concentration that could be seen as a great source of information. High 
population concentration poses problems for parking cars. This application will allow tourists and 
residents to search for upcoming events such as festivals, art exhibitions and/or live concerts. It will 
also provide information on nearby parking lots and their availability and prices. 

 

20. Fi-WARE Widgets Smart Hub (Smart Box) 

❏ Name: Álvaro Romero Izquierdo, Francisco Javier Herrero Sánchez, Raul Herrero 
Sánchez, Rubén Ortiz, José Ignacio Dominguez Simón and Daniel Castro García. 

❏ Country of origin: Spain 

❏ Brief description of the project: 

The main objective is to "sensorise" some cities, obtaining a huge source of useful information that 
consumers can check from their homes through the television screen and a remote control. This 
team won first prize at the FI-WARE hackathon in Santander. 

At least, two members of the chosen projects (with the exception of VASEC, Chaos and 
TagTagCity teams) travelled to the Campus Party Brazil.  

6.2.2 Awarded projects at the CPBR 

On 1st February, the winners of the challenge were announced at Campus Party Brazil: 

- First prize: 75.000€. FI-GUARDIAN Project. Marcos Marconi (Brazil) 

- Second prize: 40.000 €. SPARKY Project. Alejandro Santamaría (Mexico) 

- Third prize: 20.000 €. SMART BOX Project. Francisco J. Herrero (Spain) 

- Special Mention to the best Young Developer: 5.000 €. SMART ZITY Project. Alberto 
Martin (Spain) 

- Special Mention to the Most Innovative Application: 5.000 €. SMART APP CITY Project. 
Daniel Menchaca (Spain) 

The reader is referred to D12.4.2 for pictures of the winners and an explanation of the Awards 
Ceremony.  

6.3 Smart Business & Industry Challenge 

6.3.1 Preselected projects (December 2013) 

The teams selected are from Spain (7), Ireland (3), Germany (2), Mexico (2), and Brazil, Ecuador, 
Greece, Portugal, Venezuela and Italy. The quality of the chosen ideas is high and gives a fresh 
idea of what can be achieved with the FI-WARE technology.  

 

1. Cloud Industry 2.0 

❏ Name: Nixon Javier Rondon Rey and Leonardo Elbano 

❏ Country of origin: Venezuela 
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❏ Brief description of the project: 

The system shall provide real-time monitoring of all business needs (water, electricity, heating, 
gas, security, health), and make a record of them, thereby, providing automation of processes. 

Likewise, the modernisation of the company based on its self-sustainability in the first phase with 
the integration of photovoltaic systems for the collection of solar energy or other self-sustaining 
systems is proposed. Depending on the ratio of energy consumed by the company from the energy 
produced by renewable energy systems the system will automatically take the necessary steps to 
improve power consumption measures, either by disconnecting the company mains (in the case of 
excess production in self-sustaining systems), providing energy to the local power grid or by 
connecting to the electricity grid for the acquisition of the difference in energy required for proper 
operation. 

 

2. SmarTaxi 

❏ Names: Federico López, Valeriya Zaytseva and Carlos García 

❏ Country of origin: Spain 

❏ Brief description on the project: 

SmarTaxi collects data about the location and condition of the vehicle in real time. The data are 
stored, processed and reach the driver via the Internet. Thus the driver is able to access and view 
a "heat map" where the colours indicate the points of greatest concentration of potential 
customers. The only requirement is that the driver has a smartphone or tablet with Internet 
connection. The Polytechnic University of Valencia project is intended to provide increased income 
for taxi drivers and a significant improvement of city services. 

 

3. Wadjet 

❏ Names: Xavier Chao and Jorge Fernández 

❏ Country of origin: Spain 

❏ Brief description of the project: 

Wadjet is presented as an enterprise solution for a systematic monitoring of field operations that 
offers SMEs a cost effective solution to improve control and visibility of their operations. The 
application is particularly suitable for fleet management and mobile workforce management (user 
can control the location, driving behaviour, speed, etc…). 

 

4. Ombudsman Office 2.0 

❏ Names: Adriel Café and Diego Bonfin 

❏ Country of origin: Brazil 

❏ Brief description of the project: 

Ombudsman Office 2.0 aims to bring the government to citizens and businesses through an online 
service that promotes social participation, transparency and cooperativeness between both parties. 
O² is a service that will facilitate communication between citizens and government, the customer 
and the company. The submission of suggestions and criticism and/or reporting to public and 
private agencies are some of the options it will offer. This service will allow companies and 
customers to work together to resolve questions about city problems (in the case of a government) 
or about business matters (in case of companies). 

 

5. Shelfz.com 
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❏ Name: Florian Klemt 

❏ Country of origin: Germany 

❏ Brief description of the project: 

Shelfz.com is geared towards owners of shops and boutiques around the world and aims to 
connect their "physical" shops to the Internet. Thus the products on the shelves will be represented 
and can be searched for online. An analysis of continuous data will recommend the most popular 
products, and give the location of the nearest available store where they can be found. The owner 
may also benefit from the consumption data to give customers the best service and, thereby, 
increase his sales. For example, if someone finds an interesting item they want to purchase, he 
can see how to get to the store where the item is sold (with direct map access from their phones) 
and submit a check-in that the owner will receive in real time to know how to address in a more 
personal manner the customer that walks through the door.   

 

6. Shake&Go 

❏ Name: Sergio David López Rodríguez 

❏ Country of origin: Mexico 

❏ Brief description of the project: 

In the world of companies that need a better form of communication (invoices, sales orders, etc.) a 
large number of tools such as email, FTP, etc. have been created. All such documents and 
materials that are shared travel from one place to another. Shake & GO is an "FPS" (file 
processing as a service) that unites all wireless services using an app so SMEs can communicate 
in a simple way with partners, suppliers and clients. This can create an interesting ecosystem 
where it is easier to implement the transmission of documents between two points. 

 

7. SmaHeater, the smarter heater 

❏ Name: David Lechón and Deepak Mishra 

❏ Country of origin: Spain 

❏ Brief description of the project:  

The increase in electricity costs is a major concern for homes and offices. One of the main reasons 
is the use of heaters. These devices usually do not take into account outside temperature changes 
in real time and, therefore, use 100% of the energy available. Thus SmaHeater proposes an 
innovative idea: use temperature sensors that measure indoor and outdoor temperatures in real 
time and their integration with heaters as a solution for energy savings. This project can save a lot 
of energy in offices and improve district heating system in restaurants, hotels and in homes. 

 

8. Context 

❏ Name: Félix Joel López Salcedo and Julio Manuel García Martín 

❏ Country of origin: Spain 

❏ Brief description of the project: 

Context is a start-up that offers solutions based on the exchange of data through Bluetooth Low 
Energy (BLE) sensor network services. Its concept is simple: companies interested in these 
services will be marked by these sensors and will be in constant contact with the user via the app. 
In turn, the client will benefit from the sensors by being able to get the information he needs or to 
shop. For example, a user checks the app and sees some products from different brands that 
interest him. When he clicks on any product he will get more details and options like adding 
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products to a personal collection, see which friends have it in their collections or buy it, either 
online or by identifying through GPS which closest stores sell it. 

 

9. Kituris 

❏ Name: Edwin Marcelo Llauca Guallpa 

❏ Country of origin: Ecuador 

❏ Brief description of the project: 

KITURIS is an integration platform and service with tourist information on hotels, resorts, 
restaurants, museums, attractions and more. Users can view the description of the location, 
services, special offers, address, access map, representative images, virtual 3D rides, etc... 
Furthermore, KITURIS recommends attractions in the form of notifications according to the location 
of the end user. 

 

10. AmiCO 

❏ Name: Ignatev Dmitrii, Kestutis Januskevicius and Dani Samer Bashour  

❏ Country of origin: Spain 

❏ Brief description of the project: 

GPS voice navigation system. Avoid distractions and the need to keep an eye on the screen while 
driving. A very intuitive, constantly updated navigation device. 

 

11. MyCity4Me 

❏ Name: Jesus Martin Gonzalez, Emiliano Bernués, Carlos Fernandez Bayona and 
José Mª Saldaña 

❏ Country of origin: Spain 

❏ Brief description of the project: 

The goal of the proposed service is to improve daily relations between citizens and administrations, 
and organizations and companies, in order to jointly promote the economy, leisure and culture. The 
proposal consists of a platform that allows the publication of some special, limited offer deals, 
offered by small companies. These deals can be also published by bars, restaurants, museums, 
theatres, gymnasiums, swimming pools, etc.. Some examples: "Wine and skewer 1 € from 13h to 
14h", "2x1 theatre tickets from 17h to 19h" or "Special discount 20% off Shoes Panama Jack from 
17h to 21h." 

 

12. SmartAdStore 

❏ Name: Carlos Adalberto Albarrán, Cristina G. Escalante and Israel Tamayo 

❏ Country of origin: Mexico 

❏ Brief description of the project: 

The main objective of this project is to apply intelligent mobile ads and electronic coupons. Thanks 
to these listings customers could get what they need almost instantly. This technology will be 
accessible to anyone who wants to open his sales and marketing system to a wide unexpected 
range of new customers. 

 

13. Interact 
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❏ Name: Eurípides Petrakis, Stelios Sotiriadis, Kostas Stravoskoufos, Alexandros 
Preventis, Spyros Argyropoulos and Ioannis Pappas 

❏ Country of origin: Greece 

❏ Brief description of the project: 

 

Interact is a project that associates motion sensors with gesture recognition. The basic gist is that 
people can use their hands to express themselves. This could be especially useful for different 
users (social networks) and special groups (e.g. hearing and speaking impaired people). 

The application would interpret up to 200 gestures and hand signals (e.g. “forgiveness”). 

 

14. Smart Customer Support 

❏ Name: Derick Leony and Victor Guerra 

❏ Country of origin: Spain (Madrid) and Austria (Vienna), respectively 

❏  Brief description of the project: 

This proposal aims to help SMEs improve customer service efficiency and performance. The 
application will use semantic technologies and machine-learning algorithms to analyse the queries 
sent by clients via email and automatically resolve them. In addition, Smart Customer Support will 
generate reports with ideas on research and solutions given to customers of the company, which 
will provide valuable feedback for continuous improvement in business processes. 

 

15. Galvyas 

❏ Name: João Vieira, Débora Reis and Fábio Correia 

❏ Country of origin: Portugal 

❏ Brief description of the project: 

The idea focuses on sensors that allow us to look at the field from crop to harvest. The app sends 
the information being monitored, and data on soil or environment moisture, temperature and hours 
of sunshine/intensity, and so on. The user can control the situation remotely and take action, 
create alerts or share information of crop evolution with other users. 

 

16. Appetitoo 

❏ Name: Ottavio Sgrosso, Ivan Paudice, Marco Vladovich and Emilio Reppucci 

❏ Country of origin: Italy 

❏ Brief description of the project:  

Appetitoo is a web platform that allows restaurant owners to communicate with their customers. 
Some of the features included in the app are: table reservation, ordering, promotional flash sales, 
events, opening times, reviews, multilingual menu, etc. 

 

17. Carbon Control 

❏ Name: Shane O’Sullivan, Darragh Kirby, Bill Craig and Frank Murray 

❏ Country of origin: Ireland 

❏ Brief description of the project: 
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The app can be used by SMEs to measure their carbon emissions (as well as other emissions of 
greenhouse gases) and also helps them to reduce their emissions through the creation of a 
Management System of Energy, which is specific to the size of the organisation. This saves 
organisations the cost of having to resort to outside consultants and experts to help in this area. 

 

18. Voice Personal Consultant (VPC) 

❏ Name: Tatiana Orlova and Yuri Orlov 

❏ Country of origin: Ireland 

❏ Brief description of the project: 

Communication from person to equipment requires user-friendly interfaces. Most of the attendees 
for voice work in closed form and automatically. Personal Voice Consultant (PVC) is a personal 
assistant that works thanks to voice recognition. Briefly, PVC is similar to Siri - assistant staff - but 
differs from others by the client, since it is possible to customize it. 

 

19. FOODLOOP – Save it all 

❏ Name: Christoph Müller-Dechent and Maria Rosario Trillo-Rivas 

❏ Country of origin: Germany 

❏ Brief description of the project: 

FoodLoop offers the food industry supply chain and sustainable optimization solutions. Users can 
automatically commercialize high-quality fresh products, in real time and with lower prices as 
expiration dates approach so they can avoid waste and reduce costs. Consumers get offers 
directly to their mobile phones. The entrepreneurs maximize sales revenue while minimizing the 
loss of perishable products, and provide more affordable fresh food by offering discounts, special 
offers, etc.…. 

 

20. FoneSense 

❏ Name: Christian Ryder 

❏ Country of origin: Ireland 

❏ Brief description of the project: 

FoneSense is a new mobile marketing platform that agencies can use to attract customers to the 
growing mobile advertising market. It uses the audio on smartphones and pays end users - 
smartphone owners - a reward every time the phone rings and the jingle is used. As a result, it 
provides advertising agencies a new channel for very targeted advertising as well as a solution to 
one of their biggest headaches: how to attract new consumers by moving away from traditional 
channels and increasingly using mobile media to entertain. 

Advertisers can reach their target audience through a mobile-telephone device that meets all their 
needs and will also provide them with detailed statistics regarding the use of their campaign. 

6.3.2 Awarded projects at the CPBR 

On 1st February, the winners of the challenge were announced at Campus Party Brazil: 

- First prize: 75.000€. FOOD LOOP Project. Christoph Müller (Germany) 

- Second prize: 40.000 €. SMARTAXI Project. Federico López (Spain) 

- Third prize: 20.000 €. CONTEXT Project. Félix Joel López (Rep. Dominican) 
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- Special Mention to the best Young Developer 5.000 €. CLOUD INDUSTRY project. Ana 
Blanco-Uribe (Venezuela) 

- Special Mention to the Most Innovative Application: 5.000 €. FONESENSE project. 
Christian Ryder (Ireland) 

Out of the 132 team members of these 20 plus 20 teams (thus including both challenges), 18 were 
women and 114 were men. The reader is referred to D12.4.2 for pictures of the winners and an explanation 

of the Awards Ceremony.   
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7 Conclusions, lessons learnt and future steps 
The FI-WARE challenges have had an enormous repercussion and have allowed FI-WARE to 
become attractive and global.  

All previous actions carried out at ICT events and at the several Campus Party events are 
extremely helpful to spread the word and to have a F2F interaction with potential users and 
consumers of the FI-WARE, FI-Lab and FI-Ops assets, but launching the FI-WARE challenges at 
such a big scale – and with such sexy prizes – has really made a difference.  

In this regard, we have seen that challenges and events become complementary and necessary. 
More people attend the Campus Party if there are prizes to be given to the best applications, more 
applications are proposed if there are prizes to be given and media coverage to be received, more 
interest is created, a bigger buzz happens, and – in all – more useful exposure is given to FI-
WARE if there are Campus Parties and challenges that complement each other.  

With the two first challenges, the consortium has gained allies too. These teams of young 
developers can act as ambassadors in future events, and they become the starring roles of stories 
that are much press-friendly. Not only this, but it happens that the own juries were surprised by 
some of the ideas proposed: innovative use of the FI-WARE GEs has been made, and all this 
exercise has again proven that the FI-WARE technology is a reality, not waiting to happen, but 
instead already happening.  

The future steps are in fact current steps: the two final challenges have already been launched, as 
the reader can see in http://campus-labs.com/webapp/reto/ver/FIwARE800k?lang=en and 
http://campus-labs.com/webapp/reto/ver/Fiware800k?lang=en More than a hundred people is 
already thinking about new ways to use the FI-WARE GEs as building blocks for designing a better 
society and for delivering an excellent application, and we have only just begun! 

 

7.1 Lessons learnt from the jury assessments 

 

Summarizing so far, FI-WARE has organized three different events where developers submitted 
proposals to be evaluated by a jury, concretely: 

1. Campus Party Europe (Sep 2013). Being the first experience, an on-site hackathon was 
run for four days and nights. Some 50 Developer teams were given an IoT pack to be 
installed and become part of the Hackathon infrastructure. Three technical workshops 
described the main Generic Enablers to use in detail. There were general and field-specific 
awards such as IoT, Cloud, etc.  

2. FI-WARE event in Santander (Oct 2013). A 3 days on-site hackathon was run. FI-WARE 
team provided a local IoT infrastructure saving that time for developers. Developers were 
provided with Smartcities OpenData and sensors for the first time. A 6 hours technical 
workshop was provided at first.  

3. Campus Party Brazil (Jan 2014). The first round of FI-WARE challenges, launched some 
months before, was closed after two face to face feedback meetings with the pre-selected 
20 teams in each of the two tracks: Smartcities and Smartbusiness.   

 

From the jury teams assessments in the above-mentioned events, some straightforward 
conclusions, trends and patterns are observed: 

 

a) Contest definition strongly determines projects and participants. Needs to be evolved 
accordingly to a Community building plan. 

http://campus-labs.com/webapp/reto/ver/FIwARE800k?lang=en
http://campus-labs.com/webapp/reto/ver/Fiware800k?lang=en
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In the first hackathon the main objective of creating a FI-WARE developers community was 
addressed well, partially thanks to the marketing idea of providing an IoT pack to the teams 
that cooperated building the local hackathon infrastructure.  
In what regards to participants, almost all were young talented hackers and entrepreneurs 
typically attracted by the incentives of the given hardware and the prizes.  
 
However, as a side-effect result, most teams largely spent efforts and time in the 
“sensorization” and connection to FI-WARE IoT. As a consequence, enablers in fields such as 
Cloud or Data were less explored and, for instance, Cloud-specific award was therefore given 
to nobody. 
On the other hand, feedback on connecting brand new, cheap and open sensors –including 
prototypes based in Arduino – was largely collected. 
 
In the second Hackathon, developers were mostly attracted by FI-WARE as a Smartcity 
meeting point, since the Opendata and sensors of Santander and Seville cities were available. 
Because of this, established SMEs belonging to the cities ecosystem participated for the first 
time considering FI-WARE enablers and FI-Lab experimental infrastructure as part of their 
existing and future plans.  A good example is actually the 1st prize, assigned to a local SME 
working on TV Android devices that implemented a smart TV interface for Smartcities and 
Smartspaces. 
 
In the hackathon there was still a local IoT infrastructure (Smartspace) but this time installed by 
the FI-WARE team. It turned to be still sufficient to attract talented hackers that efficiently 
connected new paradigms such as robots (2nd prize) or created an IFTTT-like service (3rd 
prize).   
 
Finally, in the FI-WARE challenges at Campus Party Brail the goal of involving SMEs and 
emerging start-ups has finally become true as most projects participating and especially those 
winning in the two different tracks, Smartcities and Smartbusiness, are truly business oriented 
ideas to be exploited in the near future.  
 
From all the above, we may conclude that the participants and projects pattern has evolved 
from a mainly technology-oriented one in the beginning towards a more rich technology and 
business oriented mix.  
Actually, the second round of FI-WARE challenges closing the next March 31st follows this 
recommendation since the FI-WARE Excellence Challenge (141k€) will award internet 
applications that truly make the most out of FI-WARE technology. In parallel there is topic-
specific one, the Smart Society Challenge (200 k€), that is awarding the most innovative 
project that pursue societal benefits whilst using the FI-LAB platform. 
 

 

b) FI-WARE-based projects continuity, sustainability and impact are improving. 

As described in the previous item, jury members of the 1st hackathon evaluated mostly 
technology-oriented projects proposed by young hackers and entrepreneurs. While the strong 
technology skills and talent of those teams is essential for getting meaningful feedback and 
learning potential killer applications as well as new fields of operation, those projects are not 
normally expected to be continued afterwards, because the nature and age of the participants.   
 
In the second event, the 1st prize, also described before, was an SME that thanks to the 
hackathon built a new business possibility for their product. Obviously this is key for FI-WARE 
in two ways: a professional product-like solution based in FIWARE emerges and, more 
important, it is backed by a third party exploiting a sustainable business idea.  
 
With the previous lessons learnt, the careful definition of FI-WARE 1st round of challenges 
ensured that most participant teams held a business idea for their prototype. As a result we 
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have seen exploitable products like Fashop (Context team, 3rd prize Smartbusiness) involving 
new technologies to enrich customers experience in retail shops or FoodLopp (1st prize 
Smartbusiness) providing discounts to responsible consumers while avoiding tons of wasted 
food. In the Smartcity track we have seen products like FI-Guardian (1st prize) or SmartZity 
(special mention) that are being considered by cities for actual exploitation.   
 
The main recommendation for future challenges is to bring into FI-WARE stakeholders and 
potential start-ups from new ecosystems or topics. This suggestion has been actually taken 
into account for the launch of the FI-WARE 2nd round of challenges in the Smart Society track 
where Internet applications that are focused on education, health, social inclusion are just a 
few examples of themes that are expected to participate in this new category. 

 

c) Involving SMEs and start-ups is a win-win process. It is key they get a holistic view. 

While it is clear the benefit for FI-WARE when involving existing or potential companies in its 
emerging ecosystem, the jury members have been able to observe that many of those SMEs 
have started to exploit technologies they did not consider before as per the low complexity and 
cost efficiency that FI-WARE enablers provide. 
 
Most cases are represented by SMEs that initially found a first advantage in deploying their 
Apps logic in our Cloud facilities but later on they discovered that they would benefit from 
Smartcities opendata and sensors. Several of them did not consider their users and 
collaborators data might be collected too in a bigdata and used to optimize their services or as 
a new business asset itself. 
 
What has worked best for this goal during the latest events was to offer a holistic view of FI-
WARE enablers and how to code with them instead of different standalone workshops for 
participants interested in one specific technology field (as it as the case for London CPE). 
 
 

d) Improve technical documentation and particularly workshops is still needed. 

A long way has been made in order to improve the project websites and technical workshops at 
the hackathons. The workshops have evolved from plain presentations describing all chapter 
enablers deployed in the FI-Lab to more useful ones where main enablers and only most 
relevant API functions to start with are described, leaving the remaining details as self-learning 
exercise for developers with the FI-WARE catalogue. 
 
An effort has been made also to summarize and reduce the time, from 3 workshops in the CPE 
to one 4-h standard workshop offering a holistic view of the platform and a live demo showing 
how enabler interact in real life. 
 
Improvement in the workshops has had good results: developers seem to get the initial steps 
easier and they use more enablers from more chapters in their projects. 
 
However, developers are still asking for a kind of short live demo of creating your first app with 
FI-WARE. A presentation summarizing it was already presented in the last Campus Party 
Brazil but needs to be transformed into an actual live demo rather than the common slides 
show. This requirement needs to be addressed for the next on-site hackathon while it is less 
relevant for longer-term challenges (where websites and on-line resources play a more 
relevant role). 

 

d) Geographical distribution of the FI-WARE Community members 
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The first hackathon event was run in London, however many of the participants were Spanish 
hackers and entrepreneurs travelling there. Nevertheless, the best four awarded ideas were –from 
the geographical point of view- quite well distributed: Spain (2), Lithuania (1), Slovakia (1).  

 

The second event brought collaborators specialized in the Smartcities topic and the first SMEs. As 
the hosting premises and Smartcities were all Spanish the weight of Spain in the community was 
strengthened. As a positive fact, many developers from the first and the second hackathons kept 
on working with FI-Lab and providing feedback to FI-WARE team.  

 

The third event, held in the city of Sao Paulo, has had a wide impact in the internationalization of 
the FI-WARE community with selected and winning member teams from many different countries 
in Latin America (Mexico, Colombia, Brazil …), Germany, Russia, Ireland and Spain. 

 

In the near future more internationalization should happen and it might occur as a result of the 
numerous events that Startup weekends and other partners are expected to organize plus some 
new hackathons in other European cities and smartcity events related to cities all over Europe. 
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Annex I: Press Book 
 

This section includes the Press Book for the two first FI-WARE challenges in its final version. Note 
that much of the information that is contained in the Press Book has also been used for making this 
deliverable: 

 

 

 

 

FI-WARE CHALLENGES 

 

 

 

Press Kit 
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1. About FI-WARE and FI-Lab  

 

In 2011 The European Commission (EC) and the major European TIC companies launched an ambitious 

Public-Private Collaboration (Public Private Partnership – PPP) program with the aim of defining a platform 

that represents a truly open option for the development and global deployment of applications in the 

Future Internet. The APIs’ (Application Programming Interfaces) specifications provided by the components 

of this platform, called FI-WARE, are open and completely free of royalties. Furthermore, these 

specifications are supported by reference implementations in the open code of the platform components. 

 

Meanwhile, within the program not only has the technology been developed but an ambitious plan has also 

been launched to create an open innovation ecosystem around the FI-Lab (http://lab.fi-ware.eu), a place 

where the FI-WARE platform is available for developers to experiment with the technology without any 

cost.  FI-Lab is an open meeting point, unrivalled to date, where entrepreneurs can bring their ideas to life 

and find clients and investors who are willing to wager on the applications that have been developed.  The 

European Commission will allocate €100M in the period 2014-2015 to subsidize SMEs and start-ups that 

develop applications based on FI-WARE that can be deployed in FI-Lab. 

 

The program (Future Internet PPP – FI-PPP) is open to those regions that share the ambition to define an 

open platform that offers maximum opportunities and entrepreneurs. 

  

Campuse.ro, the geek knowledge network of Campus Party, acts as a channel for the dissemination of FI-

WARE/FI-Lab among the geek community and centralizes the FI-WARE challenges, divided into two 

sessions: the first, which ends in February 2014, and the second, which takes place during the first half of 

that year. The first call will distribute more than 400,000 euros among the finalists and winners of two 

development challenges: Smart Cities and Smart Business & Industry.  

 

 

 

 

 

 

  

http://lab.fi-ware.eu/
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2. Challenges: stages and prizes  
 

2.1 What are the Smart Cities and Smart Business challenges? 

 

The Smart Cities challenge represents an important step towards more efficient city management and 

delivery of new innovative services for citizens. Ideas on how to improve traffic or services management 

that save costs while increasing service quality are some of the applications that will be received until 20 

December, the closing date of the challenge. 

 

Meanwhile, the specific applications for the Smart Business & Industry challenge seek to help companies, 

with particular attention to SMEs, manage their business more efficiently and offer innovative services to 

their customers. This includes applications that help run more effective industrial processes or automate 

industrial processes in a radically innovative way.  

 

2.2 Stages of the competition 

 

In both challenges the process is divided into two stages. In the first, which consists of a global “call for 

ideas”, all innovative applications ideas based on the theme of each challenge that can be developed with 

the FI-WARE platform will be accepted. 

 

One hundred and twelve thousand euros in prizes will be divided among the top 40 proposals - 20 for each 

challenge. Those selected in the first two challenges (Smart Cities and Smart Business & Industry) will 

advance to the second phase of the challenge. The process will end at Campus Party Brazil (27 January to 2 

February), when the candidates will be advised so they can improve their prototypes and finally present 

their projects to the public and the jury, composed of FI-WARE platform developers and other experts. 

 

2.3 Prizes 

 

Winners receive, €145,000 per challenge (for a total of €290,000 in prizes), to be divided among the 

following categories: 

 

Main Prizes First Prize: €75,000  Second Prize: €40,000  Third Prize: €20,000  

Special Mentions from the 
Jury 

Special Mention: Young 
Developer - €5,000  

 Special Mention: Most 
Innovative Application - 

€5,000  

 

 

Projects scoring higher than seven in the final phase automatically become finalists of the FI-WARE 

Excellence Challenge, to be launched during Campus Party Brazil. FI-WARE Excellence Challenge will award 

a total of €201,000 to projects that make excellent use of FI-WARE technology. More details about the new 

challenge will be given during Campus Party Brazil. 

 

3. Finalists 
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3.1 Smart Business & Industry challenge finalists 

The teams selected are from Spain (7), Ireland (3), Germany (2), Mexico (2), Brazil, Ecuador, Greece, 

Portugal, Venezuela and Italy. 

 

1. Cloud Industry 2.0 

❏ Name: Nixon Javier Rondon Rey and Leonardo Elbano 

❏ Country of origin: Venezuela 

❏ Brief description of the project: 

The system shall provide real-time monitoring of all business needs (water, electricity, heating, gas, 

security, health), and make a record of them, thereby, providing automation of processes. 

Likewise, the modernisation of the company based on its self-sustainability in the first phase with the 

integration of photovoltaic systems for the collection of solar energy or other self-sustaining systems is 

proposed. Depending on the ratio of energy consumed by the company from the energy produced by 

renewable energy systems the system will automatically take the necessary steps to improve power 

consumption measures, either by disconnecting the company mains (in the case of excess production in 

self-sustaining systems), providing energy to the local power grid or by connecting to the electricity grid for 

the acquisition of the difference in energy required for proper operation. 

 

2. SmarTaxi 

 

❏ Names: Federico López, Valeriya Zaytseva and Carlos García 

❏ Country of origin: Spain 

❏ Brief description on the project: 

SmarTaxi collects data about the location and condition of the vehicle in real time. The data are stored, 

processed and reach the driver via the Internet. Thus the driver is able to access and view a "heat map" 

where the colours indicate the points of greatest concentration of potential customers. The only 

requirement is that the driver has a smartphone or tablet with Internet connection. The Polytechnic 

University of Valencia project is intended to provide increased income for taxi drivers and a significant 

improvement of city services. 

 

 

3. Wadjet 

 

❏ Names: Xavier Chao and Jorge Fernández 

❏ Country of origin: Spain 

❏ Brief description of the project: 

Wadjet is presented as an enterprise solution for a systematic monitoring of field operations that offers 

SMEs a cost effective solution to improve control and visibility of their operations. The application is 

particularly suitable for fleet management and mobile workforce management (user can control the 

location, driving behaviour, speed, etc…). 

 

4. Ombudsman Office 2.0 

 

❏ Names: Adriel Café and Diego Bonfin 

❏ Country of origin: Brazil 



Future Internet Core Platform                                                                                     

 

D12.5.1: Report on Challenges 1 and 2 
67 

❏ Brief description of the project: 

Ombudsman Office 2.0 aims to bring the government to citizens and businesses through an online service 

that promotes social participation, transparency and cooperativeness between both parties. O² is a service 

that will facilitate communication between citizens and government, the customer and the company. The 

submission of suggestions and criticism and/or reporting to public and private agencies are some of the 

options it will offer. This service will allow companies and customers to work together to resolve questions 

about city problems (in the case of a government) or about business matters (in case of companies). 

 

5. Shelfz.com 

 

❏ Name: Florian Klemt 

❏ Country of origin: Germany 

❏ Brief description of the project: 

Shelfz.com is geared towards owners of shops and boutiques around the world and aims to connect their 

"physical" shops to the Internet. Thus the products on the shelves will be represented and can be searched 

for online. An analysis of continuous data will recommend the most popular products, and give the location 

of the nearest available store where they can be found. The owner may also benefit from the consumption 

data to give customers the best service and, thereby, increase his sales. For example, if someone finds an 

interesting item they want to purchase, he can see how to get to the store where the item is sold (with 

direct map access from their phones) and submit a check-in that the owner will receive in real time to know 

how to address in a more personal manner the customer that walks through the door.   

 

6. Shake&Go 

 

❏ Name: Sergio David López Rodríguez 

❏ Country of origin: Mexico 

❏ Brief description of the project: 

In the world of companies that need a better form of communication (invoices, sales orders, etc.) a large 

number of tools such as email, FTP, etc. have been created. All such documents and materials that are 

shared travel from one place to another. Shake & GO is an "FPS" (file processing as a service) that unites all 

wireless services using an app so SMEs can communicate in a simple way with partners, suppliers and 

clients. This can create an interesting ecosystem where it is easier to implement the transmission of 

documents between two points. 

 

7. SmaHeater, the smarter heater 

 

❏ Name: David Lechón and Deepak Mishra 

❏ Country of origin: Spain 

❏ Brief description of the project:  

The increase in electricity costs is a major concern for homes and offices. One of the main reasons is the 

use of heaters. These devices usually do not take into account outside temperature changes in real time 

and, therefore, use 100% of the energy available. Thus SmaHeater proposes an innovative idea: use 

temperature sensors that measure indoor and outdoor temperatures in real time and their integration with 

heaters as a solution for energy savings. This project can save a lot of energy in offices and improve district 

heating system in restaurants, hotels and in homes. 
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8. Context 

 

❏ Name: Félix Joel López Salcedo and Julio Manuel García Martín 

❏ Country of origin: Spain 

❏ Brief description of the project: 

Context is a start-up that offers solutions based on the exchange of data through Bluetooth Low Energy 

(BLE) sensor network services. Its concept is simple: companies interested in these services will be marked 

by these sensors and will be in constant contact with the user via the app. In turn, the client will benefit 

from the sensors by being able to get the information he needs or to shop. For example, a user views the 

app and see some products from different brands that interest him. When he clicks on any product he will 

get more details and options like adding products to a personal collection, see which friends have it in their 

collections or buy it, either online or by identifying through GPS which closest stores sell it. 

 

9. Kituris 

 

❏ Name: Edwin Marcelo Llauca Guallpa 

❏ Country of origin: Ecuador 

❏ Brief description of the project: 

 

KITURIS is an integration platform and service with tourist information on hotels, resorts, restaurants, 

museums, attractions and more. Users can view the description of the location, services, special offers, 

address, access map, representative images, virtual 3D rides, etc... Furthermore, KITURIS recommends 

attractions in the form of notifications according to the location of the end user. 

 

10. AmiCO 

 

❏ Name: Ignatev Dmitrii, Kestutis Januskevicius and Dani Samer Bashour  

❏ Country of origin: Spain 

❏ Brief description of the project: 

GPS voice navigation system. Avoid distractions and the need to keep an eye on the screen while driving. A 

very intuitive, constantly updated navigation device. 

 

11. MyCity4Me 

 

❏ Name: Jesus Martin Gonzalez, Emiliano Bernués, Carlos Fernandez Bayona and José Mª 

Saldaña 

❏ Country of origin: Spain 

❏ Brief description of the project: 

The goal of the proposed service is to improve daily relations between citizens and administrations, and 

organizations and companies, in order to jointly promote the economy, leisure and culture. The proposal 

consists of a platform that allows the publication of some special, limited offer deals, offered by small 

companies. These deals can be also published by bars, restaurants, museums, theatres, gymnasiums, 

swimming pools, etc... Some examples: "Wine and skewer 1 € from 13h to 14h", "2x1 theatre tickets from 

17h to 19h" or "Special discount 20% off Shoes Panama Jack from 17h to 21h." 

 

12. SmartAdStore 
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❏ Name: Carlos Adalberto Albarrán, Cristina G. Escalante and Israel Tamayo 

❏ Country of origin: Mexico 

❏ Brief description of the project: 

The main objective of this project is to apply intelligent mobile ads and electronic coupons. Thanks to these 

listings customers could get what they need almost instantly. This technology will be accessible to anyone 

who wants to open his sales and marketing system to a wide unexpected range of new customers. 

 

13. Interact 

 

❏ Name: Eurípides Petrakis, Stelios Sotiriadis, Kostas Stravoskoufos, Alexandros Preventis, Spyros 

Argyropoulos and Ioannis Pappas 

❏ Country of origin: Greece 

❏ Brief description of the project: 

Interact is a project that associates motion sensors with gesture recognition. The basic gist is that people 

can use their hands to express themselves. This could be especially useful for different users (social 

networks) and special groups (e.g. hearing and speaking impaired people). 

The application would interpret up to 200 gestures and hand signals (e.g. “forgiveness”). 

 

14. Smart Customer Support 

 

❏ Name: Derick Leony and Victor Guerra 

❏ Country of origin: Spain (Madrid) and Austria (Vienna), respectively 

❏  Brief description of the project: 

This proposal aims to help SMEs improve customer service efficiency and performance. The application will 

use semantic technologies and machine-learning algorithms to analyse the queries sent by clients via email 

and automatically resolve them. In addition, Smart Customer Support will generate reports with ideas on 

research and solutions given to customers of the company, which will provide valuable feedback for 

continuous improvement in business processes. 

 

15. Galvyas 

 

❏ Name: João Vieira, Débora Reis and Fábio Correia 

❏ Country of origin: Portugal 

❏ Brief description of the project: 

The idea focuses on sensors that allow us to look at the field from crop to harvest. The app sends the 

information being monitored, and data on soil or environment moisture, temperature and hours of 

sunshine/intensity, and so on. The user can control the situation remotely and take action, create alerts or 

share information of crop evolution with other users. 

 

 

16. Appetitoo 

 

❏ Name: Ottavio Sgrosso, Ivan Paudice, Marco Vladovich and Emilio Reppucci 

❏ Country of origin: Italy 

❏ Brief description of the project:  
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Appetitoo is a web platform that allows restaurant owners to communicate with their customers. Some of 

the features included in the app are: table reservation, ordering, promotional flash sales, events, opening 

times, reviews, multilingual menu, etc… 

 

17. Carbon Control 

 

❏ Name: Shane O’Sullivan, Darragh Kirby, Bill Craig and Frank Murray 

❏ Country of origin: Ireland 

❏ Brief description of the project: 

The app can be used by SMEs to measure their carbon emissions (as well as other emissions of greenhouse 

gases) and also helps them to reduce their emissions through the creation of a Management System of 

Energy, which is specific to the size of the organisation. This saves organisations the cost of having to resort 

to outside consultants and experts to help in this area. 

 

 

18. Voice Personal Consultant (VPC) 

 

❏ Name: Tatiana Orlova and Yuri Orlov 

❏ Country of origin: Ireland 

❏ Brief description of the project: 

Communication from person to equipment requires user-friendly interfaces. Most of the attendees for 

voice work in closed form and automatically. Personal Voice Consultant (PVC) is a personal assistant that 

works thanks to voice recognition. Briefly, PVC is similar to Siri - assistant staff - but differs from others by 

the client, since it is possible to customize it. 

 

19. FOODLOOP – Save it all 

 

❏ Name: Christoph Müller-Dechent and Maria Rosario Trillo-Rivas 

❏ Country of origin: Germany 

❏ Brief description of the project: 

FoodLoop offers the food industry supply chain and sustainable optimization solutions. Users can 

automatically commercialize high-quality fresh products, in real time and with lower prices as expiration 

dates approach so they can avoid waste and reduce costs. Consumers get offers directly to their mobile 

phones. The entrepreneurs maximize sales revenue while minimizing the loss of perishable products, and 

provide more affordable fresh food by offering discounts, special offers, etc…. 

 

20. FoneSense 

 

❏ Name: Christian Ryder 

❏ Country of origin: Ireland 

❏ Brief description of the project: 

FoneSense is a new mobile marketing platform that agencies can use to attract customers to the growing 

mobile advertising market. It uses the audio on smartphones and pays end users - smartphone owners - a 

reward every time the phone rings and the jingle is used. As a result, it provides advertising agencies a new 

channel for very targeted advertising as well as a solution to one of their biggest headaches: how to attract 
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new consumers by moving away from traditional channels and increasingly using mobile media to 

entertain. 

Advertisers can reach their target audience through a mobile-telephone device that meets all their needs 

and will also provide them with detailed statistics regarding the use of their campaign. 

 

 

 3.2 Selected teams for the Smart Cities challenge 

The teams selected for the Smart Cities challenge are from Spain (9), Brazil (3) Mexico (3), the United 

States, Turkey, Belgium, Ecuador and Italy. 

 

1. Smart Zity 

 

❏ Name: Alberto Martin Alcubierre, César Álvarez Jiménez, Daniel Prol Martín-Ambrosio, Pepe Vila 

Bausili and Alejandro Céspedes Vicente 

❏ Country of origin: Spain 

❏ Brief description of the project: 

Our main idea is to give cities the opportunity to connect their public infrastructure (such as sights, lights, 

fountains, giant screens and other elements) with citizens, giving them the ability to interact with their 

environment. Moreover, since we want to use Twitter hash tags as a channel between users and FIWARE, 

we will make the cities that use this technology "trending topic" almost automatically. 

 

2. Sparky App 

 

❏ Name: Tenoch Gonzalez Rojas, Dulce Ambrocio Alazañes and Alejandro Santamaria Arza 

❏ Country of origin: Mexico 

❏ Brief description of the project: 

Finding parking in large cities is a nightmare. The Sparky team is building a mobile application and a 

hardware device to help parking owners share their spaces while not in use and help drivers find a short or 

long-term parking place. 

 

3. Quick Parking 

 

❏ Names: Antonio Sanchez Pineda, Oscar Ramírez Jiménez and Pedro José Ruiz López 

❏ Country of origin:) Spain 

❏ Brief description of the project: 

 

 

QuickParking is born from a very common problem in cities today: managing public parking. The application 

allows the citizen to quickly search and find a vacant place. Today, searching for empty parking spaces is a 

tedious task that takes a lot of time in some areas of the city. All this time spent means a loss of 

productivity for businesses and increased pollution in our cities. 

 

4. Smart Auto Parking 

 

❏ Names: Carlos A. Albarrán Díaz de León, Cristina G. Escalante Minakata and Israel Tamayo Ricardez 

❏ Country of origin: Mexico 
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❏ Brief description of the project: 

The project presents an autonomous system for street parking and registration control by using mobile 

technology, NFC and Smart Cams. This project would reduce 100% of the drivers time zone and expensive 

hardware (such as coin parking devices) by automatic payments and fines. The project facilitates payment 

by the user and collection by the city. 

 

5. VASEC - Value Added Security and Safety Services for Transport 

 

❏ Names: Christian Müller 

❏ Country of origin: United States 

❏ Brief description of the project: 

VASEC handles security issues associated with road transport and how users are informed by the respective 

information services of the city in regards to the possible danger zones and optimal route planning by 

avoiding these areas. 

 

6. Cares 

❏ Names: Juan Manuel Romero Mena, Ricardo Samuel Mendoza Núñez, Juana Paulina Águila 

Hernández, Carlos Miguel Vázquez Rojas and Margarita Vaca Martín 

❏ Country of origin: Mexico 

❏ Brief description of the project: 

Our motto is: "Intelligent Health when we want, when we need it and wherever." Thanks to a sensor 

system and information stored in the cloud, this system gives much more secure and personalized medical 

services attention. The main goal is to reduce operating costs, improve flexibility in the management of 

large volumes of data and establish a structure of private security in information management. These 

advantages benefit both governments and healthcare organizations. 

 

7. Social Market 

 

❏ Name: Andrea Tosatto, Claudio Esposito, Carla Ferrer, Marco Jacomella and Salvatore Di Dio 

❏ Country of origin: Italy 

❏ Brief description of the project: 

 

Rethinking communities by using social network tools becomes an opportunity to promote interaction 

between citizens and their environment. This platform allows users to share information, opinions, etc... to 

be restarted with credits. These credits become bonds citizens can invest in their community (discounts, 

free use of public spaces, etc.). Active user interaction is the key point. 

 

8. Urban M 

 

❏ Name: Daniel López Pedrosa, Daniel García Frías, Daniel Iglesias Gonsálvez and Alejandro 

Torreblanca  

❏ Country of origin: Spain 

❏ Brief description of the project: 

Urban M is a project that provides an alternative, healthy and green means of transportation based on 

electric and folding bikes that incorporate sensors to incorporate user data of interest (public fountains, 

etc.) and that will be made public to all users. 
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9. La Urbo Project 

 

❏ Name: Daniel Lima, Letícia Duarte, Hélio Lima and Frederico Flósculo 

❏ Country of origin: Brazil 

❏ Brief description of the project: 

The objective is to give people the opportunity to express their feelings about the city in which they live, or 

even a city they are visiting. In this way, users can share their feelings on issues such as fear, insecurity, 

satisfaction, joy, boredom, disgust, calm, excitement, etc... These feelings will be pinpointed, which means 

that each city will have its map of feelings and impressions of its inhabitants.  

 

10. Smart App City 

❏ Name: Javier Gurría, Ignacio Gurría, Daniel Menchaca, David Martinez, David García, Malta Aldana, 

Luis Ascorbe and Miguel Garbayo 

❏ Country of origin: Spain 

❏ Brief description of the project: 

SmartAppCity is an app for smartphones and tablets aimed at local authorities. The application meets all 

city services: promoting the commercial sector, generating value for citizens and tourists, and improving 

the quality of life.  

 

11. We Collect 

 

❏ Name: Ignacio García, Fernando Ruiz and Juan Carlos Delgado 

❏ Country of origin: Spain 

❏ Brief description of the project: 

WeCOLLECT aims to encourage innovation in the area of  waste collection management from homes to 

treatment plants. Thus the main stakeholders (governments, municipalities, waste management 

companies, industrial companies, NGOs and citizens) have a better level of understanding of the 

functioning and the processes involved in waste collection. 

 

12. Paprika 

 

❏ Name: Enylton Machado, Renato Javier Marroquin, Isabela Medeiros and Roberto Alvarus de 

Oliveira 

❏ Country of origin: Brazil 

❏ Brief description of the project: 

This project provides information on public transport to smartphone users via augmented reality. This app 

allows users of public transport to plan their daily commute and spend less time at bus stops so that this 

process becomes a reliable and convenient way to use public transportation. 

 

13. Chaos 

❏ Name: Şule Yücel, Burak Hançerli, Recep Çağrı Yüzbaşıoğlu, Enes Yüncü and Mesut Yukarıdere 

❏ Country of origin: Turkey 

❏ Brief description of the project: 

The CHAOS system consists of a series of cameras placed in various directions, which process the images 

then convert them into data on the number of vehicles passing through an intersection, road or avenue, 



Future Internet Core Platform                                                                                     

 

D12.5.1: Report on Challenges 1 and 2 
74 

the average speed or even regulate signalling systems function during a traffic jam. The video images are 

processed in real time and cameras can work in different light conditions. 

 

14. Apparkart 

 

❏ Name: Marco Vereda, Javier Montaner, Gabriel Herrero and Anne Braun 

❏ Country of origin: Spain 

❏ Brief description of the project: 

ApparKart is an app that tells you where there is an empty parking place very close to you. The application 

detects your current location and proposes directions close to you which probably have an empty parking 

place. The addresses listed are captured by means of active sensors embedded in parking meters. The 

system also provides a map to get there. Thanks to this application, citizens could save time, money, energy 

and, of course, reduce air pollution. The application is free. 

 

15. FI-Guardian 

 

❏ Name: Marcos Marconi, Viviane Lessa, Leonan Carvalho and Miquéias Faria 

❏ Country of origin: Brazil 

❏ Brief description of the project: 

Adverse circumstances such as natural disasters are more and more common worldwide. With advance 

notice and flexibility, people in intelligent cities are well informed of these risk events, providing for a safer 

environment. The aim of the application is to help intelligent cities become more resistant, aiding in 

communication, orientation and warning of adverse circumstances such as natural disasters. The solution 

consolidates tracking system data, centralising information from different sources, and carrying out 

customisable and intelligent remote sensor analysis, communicating risk events to citizens before they 

occur.  

 

16. Spring  

 

❏ Name: Marian Claudiu Moldovan, Ovidiu Mircea Moldovan, Francisco Serradilla García, Denis 

Roldán Estébanez and Alberto Casero Campos 

❏ Country of origin: Spain 

❏ Brief description of the project: 

Spring is an innovative project that aims to interconnect people, machines and cities, gathering data and 

providing them to users geolocating environmental information. 

 

17. SmartTraffic 

 

❏ Name: Mateo del Río Lostal, Carlos Vicente González and Alfonso Escriche Martínez 

❏ Country of origin: Spain 

❏ Brief description of the project: 

SmartTraffic is a project that aims to improve traffic with a network of sensors and devices that allow for a 

more comfortable ride, increase safety and manage resources more efficiently. In addition, SmartTraffic 

recognizes special vehicles and assigns them a priority, facilitating their passage by modifying traffic signals. 

The system also detects unexpected events such as accidents. 
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18. TagTag City 

 

❏ Name: Geoffroy Simon, Olivier Poulaert, Maxime Dewelle, Kenneth Verhelpen, Natalia Vicente, 

Julie Delande and Michael Lecerf 

❏ Country of origin: Belgium 

❏ Brief description of the project: 

TagTagCity lists the historical buildings of the city, cultural visits and other points of interest and includes an 

attractive description of each point of interest. With customizable buttons, you can add photos, and links to 

Wikipedia, Facebook, etc. In addition to promoting the cultural and historical heritage of the city, 

TagTagCity can also help to stimulate economic activity through geolocation. Municipal authorities may 

choose to offer space to companies through advertisements in TagTagCity, allowing users to find shops and 

restaurants with ease, and enjoy offers and/or discounts. 

 

19. City Brain 

 

❏ Name: Sergio Daniel Chamorro and José Vinicio Freire Rumazo 

❏ Country of origin: Ecuador 

❏ Brief description of the project: 

Most countries around the world have specific tourist spots that capture the interest of tourists and have a 

high population concentration that could be seen as a great source of information. High population 

concentration poses problems for parking cars. This application will allow tourists and residents to search 

for upcoming events such as festivals, art exhibitions and/or live concerts. It will also provide information 

on nearby parking lots and their availability and prices. 

 

20. Fi-WARE Widgets Smart Hub (Smart Box) 

 

❏ Name: Álvaro Romero Izquierdo, Francisco Javier Herrero Sánchez, Raul Herrero Sánchez, Rubén 

Ortiz, José Ignacio Dominguez Simón and Daniel Castro García. 

❏ Country of origin: Spain 

❏ Brief description of the project: 

The main objective is to "sensorise" some cities, obtaining a huge source of useful information that 

consumers can check from their homes through the television screen and a remote control. This team won 

first prize at the FI-WARE hackathon in Santander. 
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4. FI-WARE Jury 

 

Smart Cities 

 
 

 Andreu Velá:  Author of “Cómo creamos Internet” (How we created Internet”) 
 Philipp Slusallek: DFKI, FI-WARE Advanced Web-based User Interface Chapter Architect.  
 Stefano de Panfilis: FI-Lab leader  
 Luis López: URJC (University Rey Juan Carlos), FI-WARE Media Stream Processing Generic 

Enabler 

 
 

Smart Business & Industry 

 
 Michiel Leenaars: Director of Strategy at NLnet 
 Juanjo Hierro: Telefónica, FI-WARE Coordinator and Chief Architect  
 Carlos Ralli: Telefónica, FI-WARE IoT Chapter Architect  
 Thierry Nagellen: Orange, FI-WARE IoT Chapter leader  
 Fernando López: Telefónica, FI-WARE Cloud developer 
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4. About Campus Party  
 

Campus Party is the largest Internet event in the world in the areas of Innovation, Creativity, Science and 

Digital Entertainment. 

The event, located in several countries and held annually, joins thousands of participants from all over the 

world through their computers for seven days in order to share concerns and exchange experiences in all 

kinds of computer-related activities, communications and new technologies. 

The human factor is the heart of Campus Party. The screen comes to life under the slogan "The Internet is 

not a computers’ network, the Internet is a people network." 

 

Campus Party currently has fixed editions in Spain, Colombia, Brazil, Mexico and Ecuador, although it also 

holds special editions, such as the one within the Official Agenda of the Ibero-American Summit of Heads of 

State and Government of El Salvador in 2008 or Campus Party Europe, held in various editions in Madrid, 

Berlin and London, among other cities. 

 

Campus Party joined the FI-WARE Consortium of the European Commission in August 2013. 

 

 

 

  



Future Internet Core Platform                                                                                     

 

D12.5.1: Report on Challenges 1 and 2 
78 

5. Links and information of interest 

 

FI-WARE links of interest: 

 

 
 

 #FIWARE800K #FIware800k 

● What is FI-WARE? Carlos Domingo, CEO from Telefónica I+D, explains what FI-WARE is:  

More information on FI-WARE: http://youtu.be/x8XFYT6qKSA 
 

 

Campus Party links of interest: 

 

 
 

 

More info about the challenges on: 

 

● Web Campus Labs: http://www.campus-labs.com/es/ 

● Tutorial: What is FI-WARE?: http://www.youtube.com/watch?v=M7J4_l9grJM&feature=youtu.be 

● Paco Ragageles, co-founder of Campus Party, explains what the FI-WARE challenges are: 

http://www.youtube.com/watch?v=poSHHHODWA0 

 

For interviews with the organizers/selected teams, contact:  

Iris Rubio 

iris.rubio@futuranetworks.com 

 

 

http://youtu.be/x8XFYT6qKSA
http://www.campus-labs.com/es/
http://www.youtube.com/watch?v=M7J4_l9grJM&feature=youtu.be
http://www.youtube.com/watch?v=poSHHHODWA0
mailto:iris.rubio@futuranetworks.com


Annex II: Availability & Support for the assorted GEs. Spreadsheet.  
 

Important details about the different FI-WARE Generic Enablers for which the participants had already shown interest. 
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