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1 Introduction 

1.1 Background 

The aim of the AgeingWell Network is to build and animate a European network focused on 

improving the quality of life of older persons by promoting the market uptake of ICT solutions for 

Ageing well.  

To achieve its aim, five main objectives were established for the AgeingWell project, namely: 

 To develop guidelines for deployment and sharing of best practice between key competence 

centres; 

 To build an ICT for Ageing Knowledge Centre to share the results with the Ageing Well 

Community; 

 To develop an ICT for Ageing Society Strategic Agenda for providing a study on options for 

future structure and implementation of EU innovation funding; 

 To promote the European innovation reinforcement between innovative ICT industries & 

Ageing (in particular SMEs) and Venture Capital firms, Business Angels and other; 

 To raise awareness within the European community of ICT & Ageing stakeholders through a 

web-based communication, and the organization of 3 international events and 11 national 

events. 

 

1.2 Summary 

A project can be considered as sustainable if its outcomes continue after the end of EU funding. 

Sustainability for AgeingWell network is “sustainable when it continues to deliver benefits to the 

project beneficiaries and/or other constituencies for an extended period after the Commission’s 

financial assistance has been terminated”. As such, this document explores the future opportunities 

for the AgeingWell Network remaining active after the project implementation period, based on the 

sustainability and relevance of the activities performed and outcomes produced. 

This document presents the benefits offered by the AgeingWell Network to ICT and Ageing 

stakeholders and the services and outcomes that might contribute for the sustainability of the 

network. Various stakeholders represent different interests and needs. The planning of AgeingWell 

Network’s sustainability will consider these differences in order to better orient the future actions 

and offer of the network. 
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2 Background 

Over the next 40 years European societies will change substantially. Europe’s response to the 

economic, environmental or social societal challenges will depend upon investing more in R&D, and 

in particular, will need to include actions to ensure innovation and the development of markets 

and/or public service environments. Today, one of the big challenges is related to an increasing 

population, with the number of people over 65 will trebling over the next thirty years – the number 

over 80 quadrupling. However, elderly people in the future will not be the same as elderly people 

today in regard to their health, their wealth, their lifestyles and activities and their travel needs. This 

means examination of trends of the elderly today is not an adequate indicator of the trends of future 

generations of the elderly. Having this scenario, the AgeingWell Network seeks to improve the 

communication and cooperation between the different stakeholders bringing together the key 

national or regional initiatives in the field of ICT for Ageing Well in order to develop guidelines for 

deployment of such ICT & Ageing Well solutions, share good practice and disseminate information 

to all the stakeholders across Europe. 

In this sense, the AgeingWell Network intends to become recognized as: 

 a national and European point of reference for disseminating good practices towards 

European SME and for disseminating European ICT good practices towards local SME; 

 a national and European point of reference for obtaining information regarding politics, 

financial instruments, technological transfer and national/EU networks on Active Ageing 

field; 

 an opportunity for contacting other local and European SME and organisations operating in 

the ICT 4Ageing sector; 

 a real and practical center of knowledge where to easily find in Europe who is who and who 

does what as to ICT and Active Ageing matter. 

 

Aiming at building and animating a European network focused on improving the quality of life of 

Elderly People by promoting the market uptake of ICT solutions for Ageing Well, the AgeingWell 

Network integrates the main characteristics of a formal knowledge network: 

 the main purpose is to create and disseminate knowledge for use beyond the membership of 

the network; 

 the structure and operation are designed to maximize the rate of knowledge creation; 

 the network must provide recognizable direct benefits to all participants; 

 there is a formal organization and well-defined management structure; 

 members join the network voluntary; 

 there is a well-developed communications strategy; and 

 the network results in a reduction of boundaries between sectors and stakeholders. 
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Furthermore the AgeingWell Network has a well-defined theme, a governance model well 

established and a strategy for enlarging the network defined and in place.  

 

2.1 Network Characterization  

The network started in January 2012 with 16 experienced organisations in ICT for Ageing well, from 

11 European countries, covering the industry, user organizations, public authorities, investors, 

housing and insurance companies and ICT solutions providers which share a vision of “Market uptake 

of ICT for Ageing Well”. In Figure 1 founding member are presented according to the type of 

organization category. 

 

Figure 1 – Founding Members of the AgeingWell Network 

 

The diverse nature and scope of activities of the founding members of the AgeingWell Network 

contributes for a wider knowledge of the market needs and trends, which allows to better 

understand what are the interests of ICT and Ageing stakeholders and, thus, to adjust the network 

activities to those interests. 

ARC 
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Meanwhile, as the result of the network activities and effort of founding members, new members 

were attracted to join the AgeingWell Network1. By the end of May 2014, the network gathered 

sixty-three associate members comprising seventeen R&D organisations, nineteen user 

organisations, thirteen ICT solution providers / industry organisations, four public authorities, one 

investor, one housing/insurance organisation, and nine organisations categorized as “other 

organisation” (including foundations, clusters, etc.). These associate members are distributed by 

sixteen EU countries (Figure 2), as follows: Romania (12); Italy (9); Spain (9); Portugal (9); Greece (8); 

Bulgaria (3); Belgium (2); Latvia (2); Poland (2); Austria (1); Cyprus (1); Germany (1); Hungary (1); 

Slovenia (1); Switzerland (1); and United Kingdom (1).  

Moreover, by the end of May 2014, there were over two hundred and forty supporters of the 

network, including projects promoted by the network members and the registered users of the 

AgeingWell website.  

                                                           
1
 The D3.3AgeingWell Business Community List of Members presents and describes the organizations that have 

joined the network until the end of 2013, both as associate members and as supporters. 
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Figure 2 – Geographical Distribution of Members of the AgeingWell Network 

Austria | Associate Members: 1 

AIT  - Austrian Institute of Technology (R&D Organisation) 

Belgium | Associate Members: 2 

Age Platform Europe (User Organisation); Centre for Healthcare Technology - University of 
Antwerp (R&D Organisation) 

Bulgaria | Associate Members: 3 

BAIT – Bulgarian Association of Information Technologies (ICT Solutions Provider); Center for 
Innovation and Technology Transfer - CITT Global; Institute of Neurobiology - Bulgarian 
Academy of Science (R&D Organisation) 

Cyprus | Associate Members: 1 

Melathron Evgirias Leukosias (User Organisation) 

Germany | Associate Members: 1 

VSWG  - Federation of Saxon Housing Cooperatives (Housing/Insurance) 

Greece | Associate Members: 8 

Alzheimer Hellas (User Organisation); Center for Research and Technology Hellas / Information 
Technologies Institute; SEERC - South-East European Research Center (R&D Organisation); e-
trikala; Gnomon Informatics (ICT Solutions Providers); i4G - Incubator for Growth (Other 
Organisations); 50plus Hellas (User Organisation); VILABS (R&D Organisation) 

Hungary | Associate Members: 1 

MFKK Invention and Research Center Services Co (R&D Organisation) 

Italy | Associate Members: 9 

Evolvo; Santer Reply (R&D Organisation); Foundation Mondo Digitale (User Organisation); 
Loran; Mediavoice; PragmaSystems (ICT Solutions Providers); VoxNet (investor); Consorzio 
Sociale CO.IN (Other Organisation); Casa di Cura del Policlinico (User Organisation) 

Latvia | Associate Members: 2 

LIKTA - Latvian Information Technology and Telecommunications Association (R&D 
Organisation); LSA - Latvian Samaritan Association (User Organisation). 

Poland | Associate Members: 2 

MaxCom S.A (ICT Solutions Provider); OSOZ - Nationwide Health Care System (User 
Organisation) 
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Figure 2 – Geographical Distribution of Members of the AgeingWell Network (cont.) 

 

Portugal | Associate Members: 9 

BeyondDevices; CIPER - Centro Interdisciplinar de Performance Humana da Universidade 
Técnica de Lisboa; INOV INESC Inovação - Institute for New Technologies (R&D Organisations); 
IncreaseTime; Metatheke Software; OnCaring (ICT Solutions Providers); José de Mello Saúde 
(User Organisation); Union of Parishes of Gondomar (S. Cosme),Valbom and Jovim  (Public 
Authority) 

Romania | Associate Members: 12 

Association Antiparkinson Romania; Association "Dragomir House" - Casa Bunicii Maria; 
Baronesse Center; Christian Association of  Sf. Nicolae & Sf. Alexandru ; Dr. Masoud Stefania; 
Foundation Din Inima pentru Oameni; Geronto Life Med; Romanian Association for Young 
Geriatricians; Romanian Association of Medical Rehabilitation Sf Luca; White-Yellow Cross 
Foundation Romania (User Organisations); General Directorate of Social Assistance and Child 
Protection - Sector 6; General Directorate of Social Assistance of the Bucharest Municipality 
(Public Authorities) 

 Slovenia | Associate Members: 1 

Brežice General Hospital  (User Organisation) 

Spain | Associate Members: 9 

AIJU - Technological Institute; Faculty of Computer Science of Complutense University of 
Madrid; LifeSTech - Life Supporting Technologies (R&D Organisations); CEAPAT (Public 
Authority); FEP – Spanish Parkinson Federation (User Organisation); ISOIN – Ingenieria y 
Soluciones Informaticas (ICT Solutions Provider); Foundation Caja Duero (Other Organisation); 
TICBioMed (Cluster); Bdigital (Cluster) 

 Switzerland| Associate Members: 1 

University of Geneva, Institute of Services Science, Quality of Life Group (QoL) (ICT Solutions 
Provider) 

 United Kingdom | Associate Members: 1 

Faculty of Health, Plymouth University (R&D Organisation) 
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3 Premise’s for Sustainability 

The sustainability of project outcomes may be difficult to anticipate and to describe – most are not 

tangible and are difficult to see –, so the sustainability may not concern all the aspects of a project. 

Some activities or outputs may be maintained, while others may not be so necessary to maintain. 

The investors will play a key role in the sustainability model. The AgeingWell Network will be 

sustainable only if its services can attract users that are willing to keep on benefiting from its offer. 

 

The premises for the sustainability of the AgeingWell Network are as follows: 

1. AgeingWell is a formal knowledge network on the field of ICT for Ageing Well. The main 

purpose is to bring together relevant stakeholders, expertise and facilities to the uptake of 

ICT for Ageing Well; 

2. The network must provide recognizable direct benefits to all its members and supporters, by 

building an effective and sustainable set of innovative services involving users and providers; 

3. The network has to build an engaged and large enough community of stakeholders, beyond 

the founding members, that can join the network by filling an Application Form to become 

associated members; 

4. To enable the ongoing operation of AgeingWell beyond EU funding, a Freemium Model will 

be implemented; 

5. Membership fees depend on the added value that the AgeingWell Network is able to provide 

to its (potential) members. 
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4 ICT for Ageing Market Analysis 

Over the next 40 years European societies will change substantially. Firstly, societies are ageing at an 

unprecedented rate. At the same time, Europe is experiencing rapid urbanisation and expansion of 

online services. These trends will have a substantial impact on the way we live, particularly on the 

elderly. 

The number of people aged over 65 will treble over the next thirty years – the number aged over 80 

will quadruple. These changes present significant opportunities for ICT solutions, but they also pose 

serious and potentially very costly challenges. 

The combination of a dispersed and rapidly ageing population with increasing health and other care 

needs has potential negative impacts on the population as whole, but especially on the older 

population. Coordinated physical, spatial and service forward planning can do much to improve 

health and well-being outcomes for the older population and avoid costly health and care costs (both 

for individuals and public sector organisations). Therefore, it is urgent to perform a re-examination of 

existing systems and structures to ensure that resources are used efficiently and that these systems 

and structures are prepared to respond to an increasing demand.  

On the other hand, an ageing population brings significant economic benefits and opportunities for 

ICT solutions providers, investors, user organizations, insurance companies, etc., since ICT has a 

central role in supporting inter-connectedness, access to information and services, control over living 

space and of wider environments2, and therefore can contribute to turn the daily routine of older 

population easier by supporting daily and independent living activities, such as: 

 Social communication: easy access to phone and video conversation, notably if enabled by 

broadband to stay in touch with family and friends, overcoming social isolation (in several 

countries over half of the 65+ are living alone); 

 Daily shopping, travel, social life, public services: easy access over the internet to order goods 

online e.g. when reduced mobility makes physical shopping more difficult; 

 Safety (making sure entrance doors and windows are locked/closed when leaving the house 

or sleeping; checking for water or gas leaks; and turning all but one light off when going to 

bed, etc.); 

 Reminders (memory problems tend to be associated to ageing and thus support may be 

needed in taking medication and fulfilling household tasks); 

 User-friendly interfaces (for all sorts of equipment in the home and outside, taking into 

account that many elderly people have impairments in vision, hearing, mobility or dexterity); 

 Telecare and telemedicine opens up new opportunities for providing medical care to the 

home and there are many new developments in ICT-based home care, including ways of 

monitoring wellbeing and providing a secure home environment; 

                                                           
2
 Interim Evaluation of the Ambient Assisted Living Joint Programme, Independent Panel Report, December 

2010. Retrieved on December 2012 from http://www.aal-europe.eu/documents-ressources 
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 Personal health systems include wearable and portable systems for monitoring and 

diagnosis, therapy, repairing/substitution of functionality and supporting treatment plans for 

individuals with a chronic disease – (e.g. heart disease and diabetes), complemented by 

telemonitoring and telecare, thus avoiding hospitalization; 

 Support for people with cognitive problems and their carers to stay at home for longer and 

remain active for as long as possible, e.g. through cognitive training, reminders, GPS tracking 

EU Societal Challenges, etc.;  

 Support for more efficient workflows in care, by integrating health and social care through 

sharing information, monitoring and follow-up to interventions across different 

organisational and physical boundaries. 

Equally, concerns have been expressed about the consequences of population ageing which fall into 

a number of areas, to which ICT can contribute to mitigate, in particular: 

 increasing numbers of older people, needing (but not always getting) more health care than 

younger people, can create an unsustainable demand for costly medical services, although 

current evidence suggests that this trend is not as marked as may be imagined, particularly 

with good health promotion (Spillman, 2000; Lubitz, 2003); 

 there may be insufficient people available to provide care and assistance with daily activities;  

 reduced participation in the workforce and an older workforce, may have a negative impact 

on macroeconomic performance in the absence of an age-attuned work environment 

(O‟Neill, 2010). 

 

Having this situation into consideration, and in order to enhance the understanding of the current 

scenario in which the AgeingWell Network operates, a PEST analysis has been made with the 

objective of supporting the definition of the business model and strategy that can contribute for the 

sustainability of the network.  

4.1 Political Environment 

With the Europe 2020 Strategy, the European Commission intends to contribute for a smarter, 

sustainable and inclusive economy delivering high levels of employment, productivity and social 

cohesion3. This strategy takes into consideration the changes occurring in European at all fields, 

including the increasing globalization and competitiveness of the markets, the demographic changes, 

the economic challenges, among others. Therefore, it is relevant to understand the political 

environment regarding the ICT and Health/Ageing sectors, as these may impact and influence 

directly on the relevance of the continuity of the network activities. 

Since some years, several policies are being undertaken for the successful implementation of the 

Europe 2020 Strategy, namely in the areas of Digital Economy and of Health and Active Ageing. Some 

of the main policies are highlighted next: 

                                                           
3
 Commission Communications: “EUROPE 2020, A strategy for smart, sustainable and inclusive growth” COM(2010) 2020 of 

3.3.2010 
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 Digital Agenda for Europe4: one of the seven flagship initiatives of the Europe 2020 

Strategy set out to define the key enabling role that the use of ICT will have to play if 

Europe wants to succeed in its ambitions for 2020. 

 European Innovation Partnership on Active and Healthy Ageing (EIP-AHA)5: it has been 

launched by the Commission to improve health and quality of life of older people, 

improve the sustain ability and efficiency of care systems and create growth and market 

opportunities for businesses. This partnership focuses its actions on three pillars: 

prevention, screening and early diagnosis; care and cure; and active ageing and 

independent living. The AgeingWell Network is engaged in the EIP-AHA, namely in 

Action Group C2 - Interoperable Independent Living Solutions. 

 A Lead Market Initiative for Europe6 7: the first comprehensive effort at EU level for a 

coordinated demand-side innovation policy approach. It uses a number of policy 

instruments to facilitate the uptake of new innovative products and services in the 

market. One of the markets approached by this initiative is the eHealth Market, for 

which a specific action plan was defined. 

 Action Plan on Information and Communication Technologies and Ageing8: designed to 

create political and industrial momentum for a significant effort in developing and 

deploying user-friendly ICT tools and services, mainstreaming older users' needs and 

supporting other policy areas in addressing the challenges of ageing. 

 European Technology Platforms (ETP)9: initiatives created for bringing together 

academia and industry into the definition of a strategic research agenda which would 

mobilise a critical mass of national and European public and private resources. So far, 

more than five ETP have been created on the domain of ICT. 

It has to be stressed that the principles and concerns existent on these European level policies are 

promoted and embedded in national policies of the different member-states. 

Additionally, the relevance of both areas is also visible on the current funding framework programme 

promoted by the European Commission: Horizon 202010. This new programme focuses on three 

priorities: Excellent Science, Industrial Leadership (including investment in key industrial technologies 

with support, among other, for ICT), and Societal Challenges (namely Health, demographic change 

and wellbeing).  

                                                           
4
 Commission Communications: “A Digital Agenda for Europe” COM(2010) 245 final/2 of 26.8.2010 

5
 Commission Communications: “Taking forward the Strategic Implementation Plan of the European Innovation Partnership 

on Active and Healthy Ageing” COM(2012) 83 final of 29.2.2012 
6
 Commission Communications: “Lead Market Initiative for Europe, Mid-term progress report” SEC (2009) 1198 final of 

9.9.2009 
7
 Commission Communications: “Lead Market Initiative for Europe - Action Plan for eHealth” SEC(2007) 1729 of 21.12.2007 

8
 Commission Communications: “Ageing well in the Information Society. An i2010 Initiative - Action Plan on Information and 

Communication Technologies and Ageing” COM (2007) 332 final of 14.06.2007 
9
 European Commission, “Overview of European Technology Platforms in ICT”, 2nd Edition, November 2006 

10
 Commission Communications: “Horizon 2020 - The Framework Programme for Research and Innovation” COM(2011) 808 

final of 30.11.2011 
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In fact, two of the six challenges identified are directly related to the activities promoted under the 

AgeingWell Network and provide inputs on the importance of developing new ICT solutions for 

Ageing well: 

 Health, demographic change and wellbeing:  By addressing this challenge, the EU aims to 

deliver better health and wellbeing for all by coordinating national efforts and expanding 

global cooperation. This intention is in line with an ageing EU population which brings new 

demands on health and care sectors. Innovation in this field needs to be considered in terms 

of solutions for e-health, self management of health, improved diagnostics, improved 

surveillance, health data collection, active ageing, assisted living, among other areas that can 

contribute for empowering older persons to remain active and independent for longer time; 

 Inclusive, innovative and secure societies: The answer to this challenge shall lead EU to 

become a distinctive model of inclusive, innovative and secure society compared to other 

world regions. Innovation in this field needs to be considered in terms of solutions for digital 

inclusion; social innovation platforms; e-government services; e-skills and e-learning; e-

culture; cyber security; ensuring privacy and protection of human rights on-line. 

 

4.2 Economic Environment 

According to recent data, the ICT sector is directly responsible for 5% of European GDP, with a market 

value of € 660 billion annually11. The development of this sector in Europe is reinforced by the 

policies implemented and promoted, such as the Digital Agenda. This sector is of crucial importance 

for the future of the European society, not only as an industrial sector per si, but also due to its 

usefulness and relevance for the competitiveness of other economic sectors. In fact, more efficient 

modular software and ICT services that are tailored for companies and private individuals will be 

increasingly in demand throughout Europe and worldwide, with growth of at least 6 %. In addition, 

there will be greater emphasis on targeting specific user groups, such as women or senior citizens12. 

Regarding the Health sector, it is expected that the expenditure on health and long-term care as a 

share of GDP could almost double between 2005 and 2050 on average across OECD countries13. 

Having into consideration the ageing population of Europe, it is expected that this expenditure 

increases in the future14. Therefore, solutions that can help tackling this situation or contribute for 

reducing the public health costs can bring added-value into the market. 

 

4.3 Social Environment 

The main reality concerning social environment, is that Europe in ageing. In 2012, the Commissioner 

for Employment, Social Affairs and Inclusion, László Andor, claimed that “the ageing of Europe’s 

population and shrinking of our working-age population is a major challenge for the decades 

                                                           
11

 Commission Communications: “A Digital Agenda for Europe” COM(2010) 245 final/2 of 26.8.2010 
12

 German Federal Ministry of Education and Research, ICT 2020 – Research for Innovations, 2007 
13

 OECD (2010), Health at a Glance: Europe 2010, OECD Publishing 
14

 Commission Communications: “Dealing with the impact of an ageing population in the EU (2009 Ageing Report)” 

COM(2009) 180/4 
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ahead”15, and he was completely right. In fact, life expectancy at birth has been increasing the past 

years and recent forecasts reveal that this tendency will go on in the future. On the other hand, birth 

rates have been reducing. These factors, are contributing for a significant modification in the age 

structure of European population16, as elder people will become a larger share of the existent 

population (Figure 3).  

 

Figure 3 – European Population - Age Structure Past and Future
17

 

Projections on population development and growth show that the share of the population aged 65 

years and over will rise to 30% in 2060, and those aged 80 and over will rise to 12% over the same 

period18. The ageing of the population will brings new opportunities for products and services 

addressed to older people, whose needs and requirements will need to be met in order to keep this 

people active and healthier for longer. 

 

4.4 Technological Environment 

As European population ages the need for new technologies for helping older people living a more 

active, participative and longer live is increasing. Within this frame, the Ambient Assisted Living (AAL) 

solutions play a key role as there are planned and developed according to specific needs of elders. In 

the field of health, new telemedicine services such as online medical consultations, improved 

emergency care and portable devices allowing monitoring the health condition of people suffering 

from chronic disease and disabilities have the potential to offer a freedom of movement that patients 

have never previously enjoyed19.  

                                                           
15

 DG Employment, Social Affairs and Inclusion. Demography, active ageing and pensions. Social Europe guide. Vol-ume 3, 

May 2012 
16

 DG Economic and Financial Affairs, The 2012 Ageing Report: Underlying Assumptions and Projection Methodologies, Joint 

Report prepared by the European Commission (DG ECFIN) and the Economic Policy Committee (AWG), 2011 
17

 Giuseppe Carone, Presentation made at FAD/EUO Joint Conference Public Health Care Reforms: Challenges and Lessons 

for Advanced and Emerging Europe, “Health care challenges in Europe”, Paris, 21 June 2011 
18

 EUROSTAT, Population projections 2010-2060, News Release, 8 June 2011 
(http://epp.eurostat.ec.europa.eu/cache/ITY_PUBLIC/3-08062011-BP/EN/3-08062011-BP-EN.PDF) 
19

 Commission Communications: “A Digital Agenda for Europe” COM(2010) 245 final/2 of 26.8.2010 

http://epp.eurostat.ec.europa.eu/cache/ITY_PUBLIC/3-08062011-BP/EN/3-08062011-BP-EN.PDF
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Moreover, mobile applications can lower costs and improve the quality of healthcare as well as shift 

behavior to strengthen prevention, all of which can improve health outcomes over the long term20. 

Consumers’ widespread use of mobile devices makes it easier and faster to access health care and 

creates opportunities to revolutionize the industry through high-quality and highly personalized 

care21. The devices which use is growing more are smartphones (out of the 5 billion mobile phones in 

the world, 1.08 billion are smartphones) and tablets22. However, there are still some barriers23 to 

overcome in order to deploy these products and services into the market, namely: 

 Limited knowledge concerning users needs; 

 Insufficient awareness of market opportunities; 

 Low level of interoperability of products/services;  

 Lack of common standards within the various EU countries; 

 Undefined business and financing models. 

 

 

                                                           
20

 mHealth in an mWorld - How mobile technology is transforming health care. Deloitte Center for Health Solutions, 2012 
21

 Idem 
22

 Anson, Alexander, “Smartphone Usage Statistics 2012”, retrieved from: http://ansonalex.com/infographics/smartphone-

usage-statistics-2012-infographic/ 
23

 Full description of each of the barriers listed can be consulted on D3.1 – Guidelines Handbook (December 2013). 
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5 AgeingWell Network Offer 

The network members have a strong interest in growing and maintaining a community of ICT and 

Ageing stakeholders active in Ageing Well in order to build their knowledge and network within this 

important area. Also, it is important to highlight that different target-groups have different needs 

and expectations towards to what the network can offer them, and also different contributions they 

can give to the network as members. 

The main groups of stakeholders of the AgeingWell Network may be divided in three relevant 

segments, as presented in Figure 4. 

 

Figure 4 – Main groups of Stakeholders of the AgeingWell Network 

 Technological organizations: Always looking for further information about the ICT and 

Ageing sectors, these organizations can access various sources of information, as well as 

contact other network members that can support them in their activities and market 

approaches. In addition, the AgeingWell Network can provide them a platform to contact 

potential investors and to be aware of competition, as well as of R&D projects addressing 

topics of relevance for them. 

 End-users organizations: can benefit from the AgeingWell Network by sharing its 

experiences and needs when dealing with elders, with other similar organizations, which can 

contribute for the discovery and development of new solutions to address current 

challenges. 

 Other: Investors -  the AgeingWell Network can provide them with information about trends 

and progress of ICT for Ageing market, as well as a channel to identify new investment 

opportunities; Public Authorities: information about current trends, policies, good practices, 

etc. can support these institutions to better address the needs of the populations and to 

elaborate new policies that promote Ageing Well. 

 

In addition, the main outcomes and activities to be further exploit after the funding period of the 

project implementation ends, comprises the following: 

 Knowledge Center – aiming to be a key tool to help ICT and Ageing stakeholders, but also the 

general public, gain access to the latest information on the ICT and Ageing sector. Currently 

available for registered users on the network’s website, this center includes: 

Technological 
organisations 

• ICT Solutions 
Providers: Industry 
and SMEs 

• R&D Centers 

Healthcare 
organisations 

• End-users 
organisations: 
hospitals, 
associations, etc. 

Other  

• Public Authorities 

• Investors 

• Clusters 
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- Database of EU funded projects: presenting a list of projects in the areas of 

ICT4Ageing, AAL, and any related topics; 

- Database of National and Regional initiatives: listing national and regional initiatives 

taking place in founding members countries; 

- Good Practices Handbook: including the Good practices handbook with successful 

good practices in marketing up ICT solutions for Ageing; 

- Opportunities for investors: presenting the profile of SMEs/Start-ups looking for 

private and public funding for their activities, aiming to attract the attention of 

investors; 

- Searching for smart money: listing investors (Venture Capital firms, Business Angels, 

etc.) and their description, preferences, and contacts, so organisations willing to find 

private and public funding can contact them; 

- Database of key documents: key documentation such as policy documents, studies, 

reports, etc related to ICT and Ageing available for consultation. Also, a list of useful 

links of organizations and web pages delivering relevant information on the topic of 

ICT and Ageing is offered. 

 Events: a set of public events fully dedicated and supported by AgeingWell Network, where 

members can participate and use the opportunity for networking with other ICT for Ageing 

stakeholders and for presenting their projects/initiatives/products related to ICT and Ageing; 

 Promotional Tools: besides the web portal and the network’s brochure, a periodic 

newsletter is released with latest news about AgeingWell project and its community, 

forthcoming events all over Europe; trends in the ICT and Ageing Sectors; innovative SMEs' 

technologies and much more. 

 

The added-value of this offer is assessed by the AgeingWell Network stakeholders, who will be 

responsible for the sustainability of its activities, if they considered the offer relevant and useful for 

their own objectives and plans. In this sense, it is important that the AgeingWell Network is able to: 

 Continuous exchange knowledge in order to expand the repository of good practices; 

 Enable knowledge transfer, networking and partnering as well as the promotion of 

excellence through events. 
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6 Business Model 

Based on the analysis of nine different areas considered in the “Business model canvas”24, the future 

plans for the sustainability and evolution of the AgeingWell Network are presented next. 

6.1 AgeingWell Network Value Proposition 

The value proposition of the AgeingWell Network consists on a community of interested 

organisations in ICT for Ageing well, which by networking and sharing of information can significantly 

impact on the enhancement of the quality of life of Elderly People by promoting the market uptake 

of ICT solutions for Ageing Well. This community is comprised by industry, user organizations, public 

authorities, investors, housing and insurance companies and ICT solutions providers from several 

European countries. 

By belonging to this community, members will have easy access to other stakeholders operating in 

the ICT and Ageing markets, as well as easy access to relevant information and documentation 

concerning these fields that can support their work and the development of their professional 

activities. Section 5 of this document, describes the main outcomes of the project that can be 

exploited and constitute an added-value to the network members. 

 

AGEINGWELL NETWORK VALUE PROPOSITION 

 

Figure 5 – Value Proposition of AgeingWell Network 

 

 

 

                                                           
24

 The nine areas of Canvas are: Key partners, Key activities, Key resources, Value proposition, Customer relationship, 

Channels, Customer segments, Cost structure, and Revenue stream. More information can be consulted here: 

http://www.businessmodelgeneration.com/  

Networking 
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6.2 Target customers and channels 

As described on Section 5, the target customers of the network can be divided in the following 

segments: 

 Technological Organisations: the AgeingWell Network can contribute to provide information 

to support them in developing their professional activities, as well as to find relevant 

partners for projects and other initiatives. For instance, through the network, ICT solutions 

providers might be able to find an end-user organization willing to collaborate in the test-

phase of the development process of innovative solutions; or other ICT solutions providers 

with complementary expertise that can support them in specific areas of the development 

process. Also, within the network members can be able to find the necessary expertise and 

competences to apply to available funds in Horizon 2020 or in the framework of the 

structural funds. In addition, the AgeingWell Network can provide these organisations with a 

platform to contact and access potential private investors, who might be interested in 

investing in their solutions. 

 End-users organizations: by accessing information on the current state-of-the art of ICT and 

Ageing market, these organisations can become more “tech-savy” and, therefore, more 

willing to adopt ICT solutions with their patients and clients. Moreover, they can benefit from 

the sharing experiences and needs when dealing with elders, with other similar 

organizations, which can contribute for the discovery and development of new solutions to 

address current challenges. 

 Other: Investors - the AgeingWell Network can provide them a channel to identify new 

investment opportunities. Public Authorities - information about current trends, policies, 

good practices, etc. can support these institutions to better address the needs of the 

populations and to elaborate new policies that promote Ageing Well. 

Concerning geographical coverage of the target customers, the primary focus of the AgeingWell 

Network shall be the European countries, particularly those of its members. On the long term, the 

network might be able to spread its activities to countries outside Europe, contributing to stimulate 

the internationalization of the European network members, either by placing their solutions in 

foreign markets, as by gathering information that can be beneficial for their activities. 

The main communication channel will continue being the web portal of the AgeingWell Network, 

which needs to be continuously improved and feed to ensure an easy access to the available 

information. User-friendliness is one of the key aspects for ensuring stakeholders adopt this channel 

by the stakeholders as a source of information concerning ICT and Ageing fields. Then, social media 

platforms, namely Twitter will constitute valuable support communication tools, which can re-direct 

stakeholders to visit the web-portal and benefit from the information therein. 

Direct marketing is the most efficient way of promoting the network offer. Thus, the participation in 

major events related to ICT and Ageing fields has to be fostered, as a mean of gaining visibility and of 

establishing contacts with further representatives of the target-customers. Revenue per contact is 

undoubtedly much higher than using other means of promotion such as articles in newspapers 

 



Network for the Market uptake of ICT for Ageing Well 

Grant: Agreement no. 297298 

D5.1 Business Model and Business Plan 23 

 

6.3 Key partners and resources 

Being a community of stakeholders active and interested in the ICT4Ageing market, the target 

customers are seen also as key partners, as they act as source of further information and knowledge 

that can be of interest to the members of the network. In this sense, the network shall extend this 

community of actors to include all the organisations in the supply chain of the ICT4Ageing market. 

Also, the establishment of synergies with other organizations and/or networks25, operating in the ICT 

and Ageing fields, is seen as a fundamental action for identifying important partners, which can 

contribute for the activities of the network by being additional sources of information and access to 

specific actors in the market, as well as privileged partners for the promotion of joint initiatives and 

events that can leverage the outcomes of the network. Finally, the European Commission is seen as a 

key partner for the future of the AgeingWell network, due to its role in the progress of ICT and 

Ageing markets, as well as to the potential source of funds for continuing the work of the network. 

Regarding the resources to continue and maintain the activity of the network, the main asset is the 

web-portal and within it, the AgeingWell Knowledge Center. In this sense, to ensure the proper 

development of this main resource, the network will need one to two human resources, whose 

mission will be to stimulate the network and the contacts among members, update the knowledge 

center and guarantee the maintenance of the website infrastructure. In addition, promotional 

materials of the network can be useful to support the networking the activities and provide brief 

information about what is offered by the network to the various target customers. 

 

6.4 Financial aspects 

Considering the cost structure for the business model for the AgeingWell Network, two main 

headings should be taken into consideration. The first is related to staff costs, namely salaries, for 

human resources involved in the maintenance of the web-portal and animation of the network. For 

an initial stage and in the short-term, one human resource working full time might be enough to 

ensure all the necessary activities. The second heading concerns the marketing and communication 

costs needed for promoting the network, namely those concerning the internet connection, the 

participation in events and the production of promotional materials, which could represent around 

thirty percent of the costs with staff.  

As for revenue streams, in the short-term perspective, one of the options considered consists in 

applying for available funds to support the activities of the network for one-two additional years. This 

would allow the network to gain and consolidate critical mass of members, and by this enhance its 

added-value to members. Then, in the medium/long-term perspective, an option could include 

having a membership fee that could differ according to the category of each of the members. Also, 

                                                           
25

 Contacts are currently being made with different networks - AALIANCE2 (European Next Generation Ambient Assisted 

Living Innovation Alliance | http://www.aaliance2.eu), ENGAGED (Community for active and Healthy Ageing | 

http://engaged-innovation.eu) and AFE-INNOVNET (Innovation for age-friendly environments in the European Union | 

www.afeinnovnet.eu), to discuss and establish cooperation actions that can bring mutual benefits and enhance the impact 

of the various networks. Also the participation within the EIP-AHA will be improved, to assess potential opportunities for 

supporting the sustainability of the AgeingWell activities. 
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the network can foresee the provision of services to its members, namely regarding “project 

proposal development” in which the support would consist on the consortium building and the 

proposal writing; and/or related to “project deployment”, in which the network would support 

members to uptake their solutions to the market. In a long-term view, once the AgeingWell Network 

web-portal registers a high number of daily visits, it will be possible to negotiate paid advertisements 

with external organisations interested in marketing their products/services near the network 

members and interested stakeholders. 

A detailed financial perspective on the costs-revenues for the future of the network activities will be 

presented in D5.3 - Improvements on Business Model and Final Exploitation Plan, to be produced on 

Month 36.  

 

6.5 Future plans 

The path for the future sustainability of the AgeingWell Network is being built since the beginning of 

the project implementation and it is expected that will endure beyond the funding period of the 

project (December 2014). In this sense, potential scenarios have been envisaged for the maintenance 

of the network and its continuation, which are presented next. 

 

Short Term (1-2 years) 

 Provide members with update elements regarding the type of information available on the 

network Knowledge Center; 

 Promote, at least, two joint-events of international dimension with members and/or 

external organisations/networks; 

 Costs covered by public funds (e.g. Horizon 2020) through the presentation of a proposal for 

continuing the work for a period of 1-2 years (e.g. AgeingWell_2); 

 Expected membership: 200 members 

Medium Term (3-5 years)  

 Provide members with update elements regarding the type of information available on the 

network Knowledge Center; 

 Promote, at least, two joint-events/year of international dimension with members and/or 

external organisations/networks; 

 Provide “project proposal development” service to members, in which the network would 

support members building the consortium and writing the proposal; 

 Costs covered by fees from service to members and public funds through the presentation 

of a proposal for continuing the work. 

 Expected membership: 500 members 

Long Term (> 5 years) 
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 Provide members with update elements regarding the type of information available on the 

network Knowledge Center; 

 Promote, at least, two joint-events/year of international dimension with members and/or 

external organisations/networks; 

 Introduction of an annual membership fee (which can differ according to the category of 

member organization); 

 Provide “project proposal development” service to members, in which the network would 

support members building the consortium and writing the proposal; 

 Provide “project deployment” service to members, in which the network would support 

members to uptake their solutions to the market; 

 Costs covered by membership fees, fees from services to members, and advertisements on 

the AgeingWell Network web-portal. 

 Expected membership: >500 members. 

 

Each of these perspectives will be detailed and include a cost-revenue exercise for the foreseen 

activities in D5.3 - Improvements on Business Model and Final Exploitation Plan, to be produced on 

Month 36.  
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7 Conclusion 

Sustainability for AgeingWell Network is “to deliver benefits to the project beneficiaries and/or other 

constituencies for an extended period after the Commission’s financial assistance has been 

terminated”. In this sense, members of the network are willing to contribute for its activities in the 

sense of providing an offer that addresses the interests and the needs of the organizations involved 

in ICT and Ageing areas. 

Therefore, during and after the funded period, it is important that the AgeingWell Network is able to: 

 Continuous exchange knowledge in order to expand the repository of good practices; 

 Enable knowledge transfer, networking and partnering as well as the promotion of 

excellence through events. 

The AgeingWell Network is aware that its sustainability is depending on its capacity of addressing 

stakeholder’s needs and of providing a true platform amongst ICT and Ageing actors. In this sense, 

during the second half of 2014, the network members will be asked to reply to a survey through 

which it is expected to understand the benefits and added-value the network has bring them, as well 

as to collect information about their needs and expectations towards the future of the AgeingWell 

Network. The results of such survey will support the founding members determining more clearly the 

exploitation plan, which report is to be produced on Month 36. 


