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Part I - Executive Summary 

This document reports about the activities connected to the leaflets, posters and website 
dissemination materials since the second version of this deliverable was submitted. 

Through the period January 2013 to November 2013 there has been an overhaul of all 
existing SUMAT collateral, informed by communication between the consortium partners 
and feedback from the second review with the EU assessors.  

 

Part II - Full description of deliverable content  

The third version of D9.8 reports: 

(Section 1) The rationale for change across the collateral 

(Section 2) The new dissemination material 

(Section 3) Where the collateral has been distributed  

 

Section 1. Rationale for change 

At the end of 2012, the SUMAT project had a range of materials that reflected what the 
project had achieved to date, including a project leaflet and a basic website. However, none 
of the material was satisfactory or fit for the purposes of dissemination and exploitation as 
the project developed. 

It was decided that a new strategy was required. Original proposals to use the project 
website as a sales tool and for lead generation were changed, as it was agreed that pipeline 
building and proactively selling the online service was beyond the scope of the project, and 
the main focus should be on providing information on the progress of the project to site 
visitors. In addition, a review of the viable social media channels for use in the last phase of 
the project revealed that we should move away from Twitter, and concentrate on LinkedIn 
for the following reasons: 

 The focus of the dissemination objectives of the project changed following the 
second review – it was decided to scale back the scope of the site, and move it away 
from a lead generation/forward sales position to just reporting on the progress of 
the project and a site for notable papers. Twitter is ideal for generating interest and 
for encouraging users, but is unsuitable for a site with more conservative aims at the 
present moment in time. 

 For Twitter to be successful and gather momentum, tweets need to be extremely 
regular and engage with relevant users in the industry. There is a lack of resource to 
dedicate time to purely research Twitter and tweet/contribute to debates on the 
Twittersphere. 

 In addition, tweets need to be quick and often - with consortium members wanting 
oversight on all items broadcast by SUMAT, using Twitter could be counter-
productive. 

It was agreed that LinkedIn is a much more viable social media route for the remainder of 
the project, as it is more business orientated, there is more opportunity for developing more 
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in-depth debate and we can provide the consortium with greater control and sight of our 
output.   

Thus, the project website and marketing collateral have been completely revamped, 
ensuring that the presentation of SUMAT is completely consistent across all media. The 
purpose of all the new collateral is to inform and add more detail about the progress and 
development of the SUMAT technology and to drive people towards the new website where 
an online demo of the service period was the development of the new project website. 
Some screenshots can be found in Appendix I.is available.  

 

Section 2: New dissemination material 

Website 

The main effort between the January and September  

The 2012 version of the site, launched at the beginning of the project, used a DIY content 
management system (CMS) that was unwieldy and offered little opportunity for 
development. A review of the site was undertaken and a proposal to develop a new website 
and switch to a better CMS in the first quarter of 2013 was put forward. A website developer 
was engaged to design the new website page templates. These were then presented and 
discussed at consortium level, and once agreed the web designer was instructed to 
commence with the development. 

A prototype of the new website was presented at the second review meeting with proposed 
content. We used the feedback from the reviewers, and further discussion among the 
exploitation and dissemination committee to further develop the look and purpose of the 
site. The focus of the website was improved and some of the original proposed pages were 
removed to be replaced in a simpler format. Development work on the site was then 
implemented also at consortium level, to amend aspects of the site design, and bring it to a 
position where a satisfactory site could be launched.  

The new version of the website was launched in September 2013, in the lead up to the 
SUMAT hands-on workshop at the Media for All 5 Conference in Dubrovnik. 

 

LinkedIn page 

We have set up a new LinkedIn page, which should make the SUMAT project easier to find 
on LinkedIn, and give us a better platform to discuss the project and its developments, over 
other main social media tools.  

Our LinkedIn page works as a news outlet for updates on the project, and a place to post 
articles relevant to the topics of subtitling and machine translation. This page will also serve 
to feed web traffic back through to the main project website, where the online demo is 
available. A screenshot of the new LinkedIn page can be seen in Annex II. 
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Leaflet  

A designer was engaged to revamp the existing SUMAT leaflet and develop collateral that 
would take us through to the end of the project. As a consortium, we worked with the 
designer to produce a more focused, informative leaflet that takes into account the 
comments and feedback from the second review. 
 
A first version of the leaflet was produced for use at the MT Summit conference, with the 
final version fully completed for the Media For All 5 SUMAT hands-on workshop. 
Screenshots of the leaflet cover and inlay can be found in Annex III.  
 
The content of the new leaflet has also been used on the website for greater consistency of 
messaging throughout the project dissemination material. 

 

Poster  

A new poster which explains the technology and its benefits has also been created for use at 
shows. The main purpose of the poster is for our partners to be able to give an audience a 
‘walk through’ of the service, how it works and what the main features and benefits of the 
materials are, so it acts as an excellent prompt for any member of the consortium manning 
an exhibition stand. 
 
A screenshot of the poster can be seen in Annex IV. 

 

Section 3: Collateral distribution 

The consortium partners have continued to attend key industry events where they have 
brought the collateral material for dissemination purposes. The following table lists the 
events and types of dissemination material used in each of them.  

 

Event Where When Type of 
dissemination 

material 

4th International Symposium on Live 
Subtitling 

Barcelona, 
Spain 

March 2013 leaflets, poster 

Subtitling: A Collective Approach, 
University of Nottingham, Centre for 
Translation and Comparative Cultural 

Studies 

Nottingham, 
UK 

July 2013 leaflets 

MT Summit Nice, France September 
2nd-6th 

leaflets, poster 
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IBC Exhibition Amsterdam, 
Netherlands 

12th-17th 
September 

leaflets 

 

5th Media For All conference Dubrovnik, 
Croatia 

25th-27th 
September 

leaflets, usb-sticks 

 

MIPCOM Cannes, France 7th-10th 
October 

leaflets 

ASLIB 2014 conference London, UK 28th 
November 

leaflets 

Table 1. Dissemination events and distributed material
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Annex I: New website  

Can be checked at: www.sumat-project.eu 

 

 

Figure 1. Home page 

 

 

 

Figure 2. About us 

 

 

http://www.sumat-project.eu/
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Annex II: New LinkedIn page  

Can be checked searching for SUMAT in LinkedIn. 

 

 

Figure 3. SUMAT LinkedIn - Home 

 

 

Figure 4. SUMAT LinkedIn - Services  
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Annex III: New leaflet 

 

 

Figure 5. Cover 

 

 

Figure 6. Inlay 
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Annex IV: New poster 

 

Figure 7. SUMAT poster 


