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1. Project execution

1.1 Project Objectives

TECARE Project envisaged experimenting a novel methodology for fostering the SMEs participation in European research Framework Programme through a bottom-up approach. It set up a European co-operative platform for enhancing trans-regional private-public co-operation in agro-food research. It was devoted to SME involvement and extended to Eastern countries, as well. 

In practice the project has took shape through several objectives. At first the activities were planned to set-up a network of geographical working groups (GWG) of SMEs animated by local “technology mediators” in five European Regions. 

These groups discussed about technical underlying problems related to the meat food chain and identified technical needs and expectations shared by the SMEs in the regions covered by TECARE project. 

Following a network of trans-regional thematic workgroups (TWG) has been set up, involving SMEs and public researchers to favour the co-operation between industrial players and research organisations/academia towards common research initiatives. 

At the same time a system of inter-relations among research stakeholders has been defined in order to exchange knowledge in the definition of research project topics and consortia and to give also a concrete support to the stabilisation of the working groups results. The consensus on research issues has been fundamental to set up research consortia aiming to implement research projects to be submitted under FP7.

In this way a sustainable network of “technology mediators” has been also created. Also after the project, it will continue to act on European level, as interface between SMEs and public research players and between the public policies research strategies and the research needs of involved SMEs. 

Parallel to these objectives the institutional working group (IWG) deepen the analysis done in the previous period in order to define the next steps. The situation funded in the partners Regions as well as the actual development of new policy schemes, suggested to the partnership to delay the final decision on the submission of an ERANET proposal focused on the agrofood sector.

Another important project objective was to identify and standardise a common methodology of SME involvement and animation of research working groups, based on the experience acquired during the implementation of this project across different European regions. 

In the end, the project has succeeded to collect research and technical strategic requirements and expectations from SMEs food chain of different European regions and to forward these elements as recommendations to EU policy makers. 

1.2 Project Organisation

TECARE was managed by a Consortium of 8 partners and 6 of them had specific competence on the thematic priorities and the regional area: Tecnoalimenti (TCA - Milan  Italy), Parco Scientifico STAR (STAR – Verona - Italy), Instituto Andaluz de Tecnología (IAT – Sevilla - Spain), Wroclaw Centre for Technology Transfer (WCTT – Wroclaw - Poland), Technologie-Transfer-Zentrum an der Hochschule  Bremerhaven (ttz – Bremerhaven - Germany), Banat's University of Agricultural Sciences and Veterinary Medicine (BUASVM – Timisoara - Romania). The others were: Veneto Innovazione, a Regional Development Agency responsible for the co-ordination of project activities and ISA-Media sprl, a communication agency responsible for dissemination activities. Furthermore, thanks to the participation in other European activities and projects, all the Consortium members have developed an informal, widespread network of contacts and co-operation ventures (SMEs, experts, trade associations and research centers) in the European regions covered by the project. This network represents a precious tool reinforcing the European impact.

The different partners played different roles according to their experiences and competences. In particular these were the partners’ profiles:

Veneto Innovazione was in charge of the project co-ordination (Chairman of the Management Board) and of the organization of the Institutional Working Group. 

Tecnoalimenti was the scientific coordinator (Chairman of the Mediator Committee) and was responsible for the:

-identification and standardization of methodologies aiming to involve meat sector SMEs in research initiatives,

-animation of thematic working groups.,

The technology mediators were:


- IAT for the Andalucia Region in Spain


- BUASVM for the Banat Region in Romania


- TTZ for the Bremen Region in Germany


- WCTT for the Lower Silesia Region in Poland


- PS STAR for the Veneto Region in Italy

Isa-Media was involved in the communication plan and tools development and events organization and it coordinated the dissemination activities in Europe.

The management structure of the project was the following:

-Management Board (hereinafter referred to as MB)

It supervised the progress of the project, along the lines defined by the Mediators Committee, prepared its decisions and made recommendations to the MC. The chairman and all technical support were up to Veneto Innovazione.

-Mediators Committee (hereinafter referred to as MC)

It assessed all scientific aspects of the project as described in the proposal and, furthermore, it was an operative body, dealing with the realisation of the project. The coordination and execution of the project were discussed and agreed upon in the MC. The MC also settled any disputes between the partners. The chairman and all technical support was up to Tecnoalimenti;

1.3 Project activities

The project activities were continuously monitored through regular periodical meetings, which also gave the partners the opportunity for a critical review of the acquired experience. On the other hand, the work plan was flexible enough to allow the introduction of novelties concerning the organisation of the project as well as its methods, tools and activities, with the aim to continuously improve both the efficiency and the effectiveness.

The project has been structured in 6 work-packages of support activities and 1 of management activity. All the activities listed below in the seven work packages can be considered carried out with the end of this third reporting.

WP1 - Project management and co-ordination 

The co-ordination and management activity has lasted for the whole project’s duration and was finalised to a regular controlling of the working process, to the observance of defined milestones, to the valuation of the coherence between the implementation of the activities and the presence of the right resources during meetings, working group, discussions.

WP2 - Geographical Working Groups for the identification of technical needs and expectations of SMEs

It has dealt with the identification of technical needs and expectations of SMEs to be translated into relevant research themes through the setting up of a network of geographical working groups of meat sector SMEs animated by the local technology mediators.

WP3 - Organisation and animation of the thematic working groups

The activities aimed to set up a network of trans-regional thematic working groups, involving both meat sector SMEs and meat research players to favour research and innovation co-operation at trans-regional level between private and public organisations and the knowledge exchange in the definition of research project topics and consortia.

WP4 - Support and follow-up of specific research topics and consortia

It has dealt with the consolidation of the trans-regional thematic working groups into a durable platform, the creation of trans-regional research consortia between the industrial players and the research community, working on specific research topics and the consolidation of a network of technology mediators, acting on European level as an interface between Smes and research organisations.

WP5 - Methodology identification

The activities has dealt with the identification and the standardisation of a common methodology for the best involvement of SMEs in research initiatives and for the animation of research working groups.

WP6 - Organisation of the institutional working group

This work-package has dealt with the organization of an institutional working group (IWG) on research and innovation policies, among the partner Regions. The aim was to start a comparison on the support policies for the public-private collaboration in the agro-food sector, potentially open to other European Regions. It also analysed the possibility to integrate existing schemes or to develop a new common tool.

WP7 - External relations and dissemination of results

This work-package aimed to strengthen the dissemination at national and European level in order to inform the stakeholders about the TECARE opportunities and to give to local policy makers information about the initiative, the SMEs’ research and technology needs and expectations and the methodology developed and tested through the project. 

At European level the aim of this WP was to give information to European competent bodies about the results of the project.

1.4 Project results

In order to have an effective and immediate interest from the SMES and the potential stakeholders of TECARE project, the TECARE project partners started soon developing the communication plan and tools. In this way a logo and the headline “Supporting meat research: bring your voice to Europe!” were selected. Consequently a total of 5.000 flyers were printed out in all partner languages. Also the project website (www.tecare.net) has been designed and developed in each partner language, as well as in English.

With regard to dissemination activities, it was decided to anticipate some public events and to use them as launching meetings in order to inform the potentially interested SMEs about the aims of the project and its opportunities:

-two launching meetings have been organised for stimulating the participation of Banat SMEs during the following two events:

Symposium “New Trends in Food Safety and Food Technology”, 25-26 May 2006,

TIMAGRALIM Exhibition, 15-18 June 2006;

-on June, 12th 2006 a regional launching meeting has been organised in Wroclaw with about 130 participants. The subject of the Launching Workshop was "European Funds for Lower Silesia Region - 7 Framework Programme preparations";
-in Veneto the launching meeting has been held on May, 12th 2006, during the international fair “Eurocarne” in Verona. This fair has been chosen as it is one of the main Italian exhibitions in the meat sector.

These events and the communication activities allowed the Tecnology Mediators (TMs) to start with the organisation of the local Geographical Working Groups (GWGs) and the respective meetings. These meetings had the intent of investigating the interests of each SME to be involved in such initiatives and particularly their technical needs and expectations. 

The methodology observer has participated all the GWG meetings and co-operated, with the local TMs to present the structure of forthcoming FP7 and the strategic advantages of being involved in a network of EU research projects to the SMEs representatives.

Within the GWGs activities the regional TMs succeeded to identify the real technical needs and expectations of the SMEs in meat food sector. Together with the technical needs and expectations of SMEs, the TMs verified the presence of other important problems linked to the particular market and the economic situation in the covered countries which often worry the companies more than innovation and research.
The following steps were to compare these technical needs and expectations in order to find the common ones and to start to create international thematic platforms around them.

This comparison allowed the TECARE partners to identified these following common research topics SMEs from the five project countries feel as priority for being more innovative and competitive:

1. Pork, cattle, poultry farming dejection (Slurry): management, removal and reduction of costs / Waste recycling / Removal of by-products and carcasses.
2. New products and foods (slicing up, trays, chilled ready meals, new low-fat products).

3. Study of effects of x-ray exposition on food entering in the airport catering facilities.

4. Rapid and low cost tools for the quality control of animal species and quality of “raw materials”.

5. Tools for controlling of products out of their production facilities (the products expire before the expire data) / Studies of product expiry and foreseeable time of use.
6. Technologies and methods to improve product shelf life / New additives and preservers for the meat products.

7. Training of new accession countries on EU production standards.

8. Detection of glass and plastic during meat products processing.

As follows, trough external relation activities and specific contact with research centres and scientific experts, each partner succeeded in collecting also the interest in such themes from the research side. 

Other two public events were organised in Germany and in Spain to promote these first project results and to find more SMEs interested to take part in the TWGs. Parallelly the TECARE partners collected expressions of those research centres and universities specialised on the identified to topics.

In this way it was also possible to define the first five Thematic Working Groups’ (TWG) proposals involving the interested SMEs and researchers. In order to involve regional SMEs representatives and academic experts in the TWGs, to better animate the “virtual” internal debate and to develop the future Consortia, the Mediators Committee decided also to create, for each TWG, groups composed of some project partners and called “TWGs core partner/group”. The project manager and the methodology observer played a role of active interface feeding the TWGs actors with information and results coming from the different TWGs. 

The TWGs activated in this way were focused on the following topics:

1) Training of new accession countries on EU production standards,

2) Rapid and low cost tools for the quality control of animal species and quality of “raw materials,

3) Novel methods of treatment of animal by-products for the production of substances with biologically valuable functional properties,

4) Pork, cattle, poultry farming dejection (Slurry): management, removal and reduction of costs,

5) Traceability of bovine / swine meat using RFID,

After having activated these five TWGs, the project partners activities were concentrate to animate and stimulate each “virtual” internal debate with the aim to identify potential research project proposals and consequently the creation of transnational research consortia.

All the TMs continued also to interview the SMEs and researchers about the themes selected and to exchange the collected information inside the TWG platforms.
All the TECARE partners consolidated the results and outputs of the TWGs and started in supporting the creation of new trans-regional research consortia based on the specific research topics. These new thematic platforms were supported by TECARE partners with the aim to put the basis of research initiatives in terms of contents and participants. In front of the expected result of the consolidation of at last 2 research initiatives, TECARE partners succeeded to set up the following 5 research proposal idea with the respective research international consortia composed of SMEs and researchers from several countries:

· “Balkan countries training on EU production standards” acronym: BALK-TRAIN, 

· “Rapid and low cost tools for the control of quality of animal species and quality of raw materials”, acronym MEAT-CONTROL, 

· “Pork, cattle, poultry farming dejections: production of biogas and elimination of nitrogen in order to comply with the EU Nitrates Directive” acronym: NITRATE-CARE,

· “Combining RFID tags with DNA fingerprinting techniques”, acronym RFID meets DNA, 

· “Novel methods of treatment of animal by-products for the production of substances with biologically valuable functional properties” acronym: FREEPROD,

These activities reinforced also the relationships and the synergies between the TECARE partners, consolidating the set up of a real network of Technology Mediators with common aims and procedures.

In order to better exploit and enhance the project results all partners continued to disseminate regionally the information on TECARE and two public events were organised: one in Poland and the final event in Brussels.

The final event in Brussels was the right occasion to show the experiences carried out by the TECARE partners in working directly with the meat food sector SMEs and to explain their real research needs contextualised in the everyday sector problems.

Thanks also to the speech of Mr Vassarotti (Scientific Officer of the DG Research - European Commission) about the possibilities offered with the VII FP it has been also possible to set the right future steps for supporting the development of SMEs in this particular sector. In parallel to this it has been also showed the importance of the developed methodology and the willing to further enhance the established network of Technology Mediators collaborating with similar projects.

On the TECARE website “www.tecare.net” is available the brochure which collects all the reports on technology needs and expectations of SMEs in meat food sector produced by the regional Technology Mediators and containing also much information about the market and the economic situation in the covered countries. This brochure was distributed during the final event in Brussels and represents a guideline and an agenda about the priority research themes but it could also be considered as a tool useful to understand the differences and also the common problems of SMEs in a extended area of the European Union and to draft new effective policies and measures for supporting the competitiveness thought research projects in this particular industrial sector.
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