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Project Objectives

This project was intended to establish and support a European Technology Platform for Sustainable Chemistry (SusChem), aimed at defining a European vision of Sustainable Chemistry, a Strategic Research Agenda for European collaborative public-private research in chemistry, and an implementation action plan for that research agenda to support and increase chemistry innovation in Europe for the benefit of the EU chemicals and associated industries and ultimately for EU society.

The SusChem ETP is a multi-stakeholder activity that comprises involvement of relevant stakeholders from e.g. industry, academia, policy makers and regulators, the financial community, societal organisations; the SSA partnership was and remains uniquely positioned to communicate and engage with the whole relevant stakeholder community by means of partner organisations’ members and networks. 

Work performed

The European Technology Platform for Sustainable Chemistry was initiated jointly by Cefic and EuropaBio in July 2004. The initial work performed in this project was aimed at achieving a broad stakeholder basis. Contacts from all partners were used within academia and industry (large scale and SMEs) to gain interest. A consultant was charged with the facilitation of NGO contacts and involvement. Members for the SusChem Board from academia and industry were invited representing the organisations involved with setting up the platform as well as important stakeholder groups such as SMEs. Permanent guests were also invited representing European Commission and Member States’ interests. A specific SusChem website was created and launched.

The first early draft of a vision was presented to stakeholders at the 1st stakeholder event on 9 November 2004 in Brussels. The vision was further refined including feedback received after this initial presentation. Feedback was also actively sought from stakeholders, the Member States Mirror Group and further members of the project partner organisations. The vision was then presented and endorsed at the 2nd stakeholder conference organised at the World Trade Center in Barcelona. It was subsequently printed and widely disseminated by various means. Furthermore, a leaflet was prepared presenting the messages of the vision document in a very concise format.

The preparation of the Strategic Research Agenda started already at the stakeholder meeting in Barcelona with individual afternoon workshops. Afterwards, several workshops were organised by the technical working groups (the workshops for the Industrial Biotechnology section were funded under a different contract with the Commission) and the horizontal issues group to discuss and agree on structure and content of the individual draft research agendas which were finalised by the end of July 2005. Subsequently, feedback was sought from the broader stakeholder community and the general public by means of several online questionnaires. This feedback was again discussed in separate workshops by the working groups before an editorial team consisting of representatives of all project partners combined the draft agendas into a coherent draft SusChem Strategic Research Agenda. It was decided to split this document into two parts: a more general main document addressing also policy makers and wider audiences and an Appendix containing more technical details of the proposed and envisioned research topics. These documents were then presented and endorsed by stakeholders at the 3rd stakeholder event in London and printed in January 2006. Based on the SRA, a short concise brochure and a promotional postcard were created. These were distributed widely throughout Europe. They were also used at a SusChem cocktail reception in the European Parliament in February 2006.

The preparation of the Implementation Action Plan (IAP) was started at the stakeholder meeting in London with individual afternoon workshops. A working definition and questions to be answered by the document were drafted. Afterwards, using the results of several workshops and additional comments from an active public consultation process the content of the IAP was finalised by the end of October 2006. The input received at the 4th stakeholder event in Budapest and from the SusChem Board was incorporated into the final version. The document was then published electronically in December 2006 and in print in January 2007.

The SusChem Member States Mirror Group was formed early on in the project by contacting research ministries and related governmental agencies in all Member States and countries associated to the Framework Programme. The group met several times during the project period providing the Member States input to vision, SRA and IAP. It also discussed possible future collaboration. A set of examples of national projects in the area of sustainable chemistry was collected giving a good overview of available national funding. 

The SusChem deliverables and messages were broadly distributed throughout Europe by different means: presentation by project partners on different conferences, seminars and workshops, articles in mostly scientific but also industry-relevant journals, the SusChem website, by publishing six electronic ‘SusChem Solutions’ newsletters, and by supporting the creation of national mirror platforms in some countries. A 5th stakeholder event was held in Brussels in March 2007 to further discuss SusChem ideas with policy makers, to celebrate the SusChem achievements and to agree on future activities.

Results

For the first time ever, all relevant stakeholders with an interest in research in sustainable chemistry have come together in a single platform. SusChem has achieved a broad stakeholder base with participants from academia, industry, national and regional governments and authorities, trade unions, NGOs, the financial community, and the European Commission. Almost all European Member States are represented in SusChem. SusChem is widely recognised as a unique and valuable opportunity to increase European research efforts in sustainable chemistry.

The Member States Mirror Group with nominees from 25 European countries is actively involved in the Technology Platform and helped in the drafting of its documents. It also carries the SusChem messages into the respective national governments and thus helps aligning European research efforts in this area. The Member States angle is furthermore addressed by several national platforms set up in the Czech Republic, France, Germany, Italy, Poland, Romania, Slovenia, and Spain. Furthermore, cooperation with the Chemistry Innovation KTN in the UK, acting as the UK’s SusChem link, was established. Thus, SusChem has been able to achieve a good position with national governments to make an impact on national research programmes.

The commonly agreed Vision, the Strategic Research Agenda (SRA) and the Implementation Action Plan (IAP) are the main outcomes of the platform activities. The vision describes how sustainable chemistry and the industry should look like in 20 years from now. The Strategic Research Agenda contains all necessary research topics that need to be followed in order for Europe to be able to achieve the previously described vision. The IAP explains how the research priorities that were identified in the SRA can be implemented. For each research theme the IAP describes in detail the issues that need to be addressed to realise its respective potential. The IAP also illustrates activities required by SusChem, its stakeholders and other parties to facilitate the implementation process. While the SRA focused on topics and themes, the IAP focuses on activities and actions.

The SusChem partners and the SusChem Board agreed that SusChem has achieved a status which makes it an extremely valuable initiative. Thus, it was agreed to continue SusChem’s activities beyond the end of the funding received under the current SSA. An activity plan detailing the planned actions for the next two years has been agreed upon in the SusChem Board meeting in March 2007.
Publications

The work has resulted in three major and three smaller but very concise publicly available documents:

· The vision for 2025 and beyond – A European Technology Platform for Sustainable Chemistry

· Innovating for a Better Future – Sustainable Chemistry Strategic Research Agenda 2005 (incl. a separate Appendix document)

· Putting Sustainable Chemistry into Action - SusChem Implementation Action Plan 2006

· Stimulating innovation in chemistry and biotechnology (promotional flyer)

· Sustainable Chemistry - A catalyst for innovation and growth (promotional brochure)

· Sustainable Chemistry - A catalyst for innovation and growth (promotional postcard)

These documents are available for download at the SusChem website. A printed version can be ordered free of charge by sending an email to suschem@suschem.org.

Dissemination and use

Publishable results

The Vision document and the Strategic Research Agenda are available in print and can also be downloaded as PDF documents from the SusChem website. The same is true for the Implementation Action Plan, for a 12-page brochure “Sustainable Chemistry: A catalyst for innovation and growth in Europe” and a promotional postcard with the same title. All these documents can therefore be considered as publishable results of this project.

Since SusChem is an open and transparent multi-stakeholder forum all relevant information is available on the website and is open for public access.
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