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1. Final publishable summary report

At the end of the HR-MOB project it evident that Croatia is becoming more open to
international cooperation in science and technology due to significant development of
researchers’ mobility infrastructure.

With the support of the European Commission and the HR-MOB project, the Croatian
research area has gained many added values such as:

o Detailed guidance on administrative issues for mobile researchers is available in electronic
version on the web platform www.euraxess.hr and in the print version of the publication "A
Foreign Researcher’s guide to Croatia".

e Mobile researchers in Croatia have at their disposal a well trained network of Local Contact
Points, administrative staff at R&D organizations all over Croatia and experienced staff at the
EURAXESS Service Zagreb (ESCZG) specialized in legal, financial and other mobility
issues.

During the project period the EURAXESS tools and services have been actively promoted an
indicator of the success this campaign has had over the past few years is a result of research
undertaken with the Google search tool which has proved that EURAXESS was mentioned on
58 000 webpages in the Croatian web space (excluding the national EURAXESS website).
Highly specialized and trained staff of the ESCZG has been an active player in the
implementation of the European Partnership for Researchers in Croatia and has significantly
contributed to the formulation and implementation of the Action plan for Mobility of
Researchers 2009-2010, and the Action Plan for Mobility of Researchers 2011-2012. First
biggest achievements of policy-related activities is the implementation of the Scientific Visa
package into the Croatian legislation which has enabled 48 foreign researchers to conduct
research in Croatia. The second is the implementation of the Charter and Code principles
which has led to33 endorsements and 6 HR excellence in research awards.

Thanks to the support from the EC and EURAXESS tools such as the JOBS portal, the
recruitment process in Croatia has changed significantly and has contributed to the
development of an attractive, open and sustainable European labour market. With the support
of the Croatian Ministry of Science, Education and Sports and ESCZG, in the last 3 years
more than 300 jobs have been published on the EC EURAXESS website. A large number of
publicly funded research jobs published online and an extensive promotional campaign have
brought thousands of visitors to www.euraxess.hr website and have made the Croatian
research area more visible on the global scene.

The appreciation and recognition of efforts and achievements of ESCZG in the period 2008 -
2011 has been demonstrated by the Government of the Republic of Croatia by putting the
sustainability of ESCZG as one of the actions of the Economic Recovery plan, government’s
key tool for improving the business and investment climate in Croatia. Successful
implementation of this activity indicates that the activities foreseen by the HR-MOB project
will continue to run smoothly in the future as well.

It is also very important to note that the HR-MOB project staff had a strong support from the
Croatian Ministry of Science, Education and Sports and all the above mentioned results and
achievements are fruits of a successful and trustworthy cooperation and communication on
everyday basis.
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Thanks to the successful implementation of HR-MOB project, better prospects for
international cooperation and the free movement of knowledge ,which is one of the main
pillars of Innovation Union, are created.

llustration of values added to the Croatian Research Area by HR-MOB project:

48 hosting agreements 524 mobile

signed by incoming researchers'
11 info days researchers questions

2 fellowship fairs l answered

3 mobility guides

5 newsletters

N EURAXESS / www.euraxess.hr

Croatia 103 564 pageviews

30 389 visits
Facts and 18 701 visitors

2 action plans — Figures 62 pages in English

on Mobility of _ 94 pages in Croatian
Researchers 2008-2011

6 HR excellence in research
328 jobs published online (2nd place after UK)
88 R&D organizations from
Croatia registered on the mo m m m m m
jobs section 100 % succes in endorsments to C&C
by public res.org. (33 in total)
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2. Summary description of the project context and the main objectives
Main objectives of the HR-MOB project were:

a) To create the Croatian mobility network involving universities, research institutes,
governmental agencies and companies in order to connect and incorporate them into one
system facilitating researchers’ mobility through the mobility centre.

The first and also the main objective of the HR-MOB project, establishment of researchers’
mobility network in Croatia was successfully achieved and as such ensures a smooth
integration of the Croatian Research Area into the European Research Area. The mobility
network is currently composed of the Agency for Mobility and EU Programmes, serving as
Bridgehead organisation and Mobility Centre, and 9 contact points at research institutions (all
public universities and 2 research institutes). Great support in the establishment of this
network was provided by the Croatian Ministry of Science, Education and Sports which
recommended research organizations to join this network and providing persons to serve as
Local Contact Points. Thanks to the European Commission and the EURAXESS TOP
project, members of the Croatian Researchers’ Mobility Network have participated at several
trainings organized all over Europe and are currently well equipped with adequate skills
needed to provide good quality service to mobile researchers.

Illustration of Croatian Researchers’ Mobility Network

«Agency for Mobility and EU Prg
= Euraxess Service Canter Zagreb
University of Osijek -

« University of Zagreb

* Institute Ruder Boskovié

* University of Split
+ Medils
* University of Dubrovnik

Dubirovnik

M| i ¢
Obrazovanje i kultura M ?U(OX%S

Program za cjeloiivotno ucenje Iad‘/ RESEARCHERS IN MOTION



Gajeva 22

10000 Zagreb, Hrvatska
t. +385 (0)1 5005 635

f. +385 (0)1 5005 699
info@mobilost.hr
www.mobilnost.hr

AGENCI]JA ZA
MOBILNOST I
PROGRAME EU

Illustration of organizational relations of EURAXESS programme in Croatia

EURAXESS - chart of relations

MSES — Ministry of
Science, Education
and Sports

European
Commission

Bridgehead organization
AMPEU - Agency for Mobility and EU o

Programmes Researchers’
PEOPLE NCP . Mobility
ESC COMMITTEE PEOPLE (MSES)
MEMBER

Local Contact Points

Committee

7 universities, 2 Institutes

e — Uoesst)
b) To develop quality assistance in mobility issues to researchers in dealing with legal and

administrative matters like visa issues, temporary stay, work and residence permits, health
and social security issues, as well as to develop services and proximity assistance by various
means and deliver practical information on accommodation, day-care or education for
children and give advice on job opportunities for the accompanying partner.

The network has developed mobility information services to researchers and research
institutions. The mobility information services include information dissemination as well as
personal assistance offered by the mobility centre personnel to facilitate researchers’ mobility.
In the past three years assistance was provided to numerous mobile researchers and more than
500 questions were answered.

Quality assistance in mobility issues such visa issues, temporary stay , work and residence
permits, health and social security issues etc. were gathered in 3 types of publications:
1. Three editions of A Foreign Researcher’s Guide to Croatia published in English in

2009, 2010 and 2011 in both printed and pdf version.

2. Mobility handbook published in Croatian for the administrative staff of Croatian R&D
institutions and available on the Croatian EURAXESS website.

3. Practical Information section on the EURAXESS Croatia website: www.euraxess.hr >
Incoming Researchers > Practical Information

c) To provide training facilities to officials and administrators dealing with mobility,
particularly within universities.
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Presentations on mobility issues (scientific visa, citizenship, social security, taxation, salaries,
transparent employment procedures for researchers, Charter&Code) were held at all
workshops and trainings organized by ESCZG and have always raised significant interest
among attendees. The reactions to this kind of information were very positive and it is evident
that more education on this matter would encourage more researchers in Croatia to expand
their international cooperation and be less affected by obstacles they encountered in the past.

3. Potential impact (including the socio-economic impact and the wider societal
implications of the project so far) and the main dissemination activities and the
exploitation of results.

The HR-MOB project has facilitated incoming mobility to Croatia, and has increased the
added value of the outgoing mobility. With this increased mobility and induced knowledge
exchange it has provided a strong support to integration of the Croatian Research Area into
the European Research Area to the creation of Innovation union. The project has helped in
reducing the mobility obstacles, through information service and help-desk, as well as by
linking decision makers with end users. The project has transferred gathered knowledge to
researchers and administrative staff at larger units of universities (faculties) and trained them
in mobility enabling procedures, like visas, temporary stays, work permit, residence permits,
health and social security issues, etc.

The sustainability of the project was ensured with the continuation of the project after the
Community support phase, due to the fact that the Croatian government has marked
sustainability of ESCZG as one of the actions in the Economic Recovery Plan and sources for
its operation were allocated in the State Budget.

Significant efforts in the implementation of European Partnership for the Researchers and
Charter & Code principles will improve working conditions of researchers in Croatia.

Large number of publicly funded research jobs on the central EURAXESS portal has
increased the visibility of Croatian research organizations and has increased their prospects
for international cooperation, joint research etc. Open and transparent selection processes of
publicly funded research jobs will contribute to the development of an attractive, open and
sustainable European labour market.

Further implementation of Action Plan for Mobility of Researchers and facilitated mobility of
researchers will foster Croatian participation in Framework programme and foreign
investments in Croatian R&D sector.

The knowledge gathered during this period is available to the general public at the
EURAXESS Croatia web portal, and disseminated through newsletters, workshops, hardcopy
mobility guide and training.

Knowledge on mobility enabling procedures is freely available to use by the Croatian
research community, and at its disposal. It is also linked with the central EURAXESS portal.

Facilitated mobility creates opportunities in research cooperation between Croatian
researchers and European researchers, and integrates the Croatian Research Area into the
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European Research Area. It has an especially huge impact on the rather insular Croatian
research community, allowing spreading of excellence.

Ilustration about policy related activities and achievements

Croatian citizenship no longer prerequisit for
researcher's registration in the Registry of
Researchers within MSES

Transparent Scientific Visa
recruitment process Package

of publicly funded . o e
reszarch ;ositions s Policy related / implemente
activities

Succesfull
implementation
2 Action plans of EPR and C&C
for Mobility of

researchers Proposals for new acts submited

(Allgns Act, Ieglsllatlon in the field e e
of higher education and research,
ESCZG
health care etc.).

Results of Scientific Visa Package implementation in Croatia

48 hosting agreements
signed by incoming
researchers from 21

countries

50% incoming

54% incoming Scientific researchers flostg?l by
Ruder Boskovi¢

Bl Visa Package M :
researchers & Institute and Faculty of

came from EU 2008-2011 Science , University of
Zagreb

64% of incoming researchers
came from the US, China,
Germany, Holland, Italy, Portugal,
Bosnia and Herzegovina and India
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