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1. Final Publishable Summary Report
Following the project twofold aim of pursuing research objectives while gaining academic and professional maturity, during the project, the research fellow was proportionally involved in participative learning, in learning by doing, in active research, as well as in dissemination of research findings.

The Study

The aim of the project “Intellectual Capital, Work and Well-being” (IC-Well) was to explore how intangibles: intellectual capital (IC) and well-being (WB) impact on work and value creation process in small and medium-sized enterprises (SMEs). Research was undertaken in three European Union (EU) member states: Bulgaria, Finland and Scotland (United Kingdom), each representative of a different stage in the development of a knowledge-based economy. In the EU context the knowledge-based economy is related to the trends in economies towards greater dependence on knowledge, information and high skills levels, and the increasing need for ready access to all of these by the business and public sectors. The differences in the progress of EU member-states toward knowledge-based economy development are due to the different capabilities of national economies, resources limitations and acknowledgment of some key factors impacting on its development. The project looks at what intellectual capital and well-being actually mean to management and why they should be regarded as an important part of everyday work of SMEs operating within the EU. The project drew data from EU and national organisations, and SMEs in the study countries from what were considered to be four growth areas in the service sector – information and communication technologies (ICT); finance; tourism; and care. These industries were selected on the basis of EU and national forecasts and socio-economic trends in employment (Tallberg et al., 2011). 

Following the project objectives research addressed conceptual issues of the terms intellectual capital and well-being within the current state-of-the-art. Further, investigating the requirements the transition to a knowledge-based economy imposed on strategy management, new views for value creation and sustainable competitive advantage were explored. Driven by the desire to address some of the limitations of existing strategy models and taking a wider view of the specific features of intellectual capital an IC-based value creation model was offered. During the first stage of the project were developed frameworks of both IC and well-being to enable policies, strategies and everyday work in SMEs to be considered. The second stage of the project drew on data from 42 semi-structured interviews, a workplace survey and documentary evidence of the enterprises under study (Table 1 and Table 2). 
Table 1. Codes of Interviews by Country          Table 2. Questionnaires by country and by industry

	Country
	Number of interviewees
	Codes of interview

	Scotland
	11
	  1 – 11

	Finland
	13
	12 – 24

	Bulgaria
	18
	25 – 42

	Total
	42
	

	Country
	Number of questionnaires
	ICT
	Finance
	Tourism
	Care

	Scotland
	13
	4
	2
	2
	5

	Finland
	13
	5
	2
	4
	2

	Bulgaria
	28
	8
	8
	9
	3

	Total
	54
	17
	12
	15
	10


Finally, following the data analysis research findings were communicated through four academic papers; briefing papers in Bulgarian and in English, presentations on conferences and workshops and a website. So far two of the articles are published in, and the other two are submitted to peer-reviewed journals. In addition another two articles, based on the research findings from the IC-Well project data analysis are in preparation. It is intended to submit both of them by the end of this year. 

Results

Both research, and training and career development project objectives have been accomplished successfully. The main academic results, following the objectives of the project give evidence that acknowledgement, reporting, evaluation and effective management of intangibles: intellectual capital and well-being impact on the development of knowledge-based economy.

Intellectual capital in SMEs

SME managers in the three countires under study recognise IC through its elements: human capital (HC); relational capital (RC) and structural capital (SC). The findings of our study suggest SME managers often recognise people, and thus HC as one of most significant factors contributing to the value creation process. The role of the RC is recognised to a limited extent by less than half of the interviewees, and the importance of SC is hugely ignored.

People, human capital, and (business) value

What is specific to people and which differentiates human capital from other resources is their ability not only to embody knowledge, but their potential to create new knowledge or to find new ways of exploiting existing knowledge, thus increasing the organisations human capital. This in practice offers unlimited new opportunities for SMEs to outperform their competitors. In all three countries there were specific cases in which managers expressed their view that what is more important and rare is the willingness to learn and achieve personal development, develop social and communication skills, and have a positive attitude towards work. 

Well-being and work in SMEs
Well-being was perceived differently by interviewees from the three different countries. In Finland the focus is mainly on the physical and mental health of employees, acknowledging the importance of quality of life; in Scotland, attention is on work-life balance and consideration of the personal challenges individual employees might face. By contrast, in Bulgaria well-being is in almost all cases related to the appraisal of labour and salary levels. Irrespectively of the different nuances of the understanding of well-being the research findings show a clear relationship between IC and well-being.

Training and career development

The project impacts on the career development involving learning by doing, and training programme. 

The training element of the project underpins the project prepared by the fellow. It was tailored to ensure high quality research that leads to on-time completion of the research project whilst enhancing the career advancement of the fellow. The research fellow obtained a Postgraduate Certificate in Social Research (Policy Analysis) from Glasgow Caledonian University and has attended over 25 short courses, workshops, seminars and networking events in UK, Finland, Germany, Bulgaria, Brussels and Poland. The fellow received top-level training also through one-to-one meetings with scientist in charge Prof. L. McKie and the supervisory team members. There were dedicated trainings at the Finnish Institute of Occupational Health, Finland (3 weeks) and the Centre for Research of Families and Relationships (CRFR), Edinburgh University.

Conclusions and Potential Impact

The results from this exploratory study can advice EU policy makers and inform future programme documents, legal documents, regulations and recommendations. They can also be used to illuminate different economic and managerial aspects, such as EU and national policies aimed at fostering the development of knowledge-based economies, as well as SME management strategies and practice. It is important to acknowledge that the meaning ascribed to the terms IC and well-being varies between the countries. Therefore it is recommended that EU policy makers should consider further investigation and agree common definitions for these terms. Special consideration should also be given to those aspects of the IC and WB that are particularly relevant to SMEs. These include, for example, that opportunity and the ability to achieve new knowledge and skills impacting on WB, as well as contributing to the value creation process within business and the marketability of individual worker. The research findings can contribute to the development of new lecturing courses and modules. The project has a clear socio-economic impact on policy makers, managers, academics, key experts and the broad society. 

The project had positive impact on fellow’s academic growth and professional maturity through the development of new research skills; specialised knowledge; networking and leadership. The fellow received a permanent lecturing position at Technical University of Sofia and in addition was offered to enter into procedure for habilitation (Associate Professorship). As a result of the successful accomplishment of the twofold aim the project will contribute to the establishment of common research area in EU.

