Publishable summary

INTERPOD is an International Interdisciplinary Postdoctoral Fellowship Programme, co-funded
by the European Commission under the COFUND scheme. The goal of this incoming mobility
Programme created in 2010 was to provide highly talented postdocs the opportunity to increase
their trans-national mobility and advance their career development.

Given the extensive experience of the CRG in managing the International PhD Fellowship
Programme “La Caixa” and management expertise of the personnel involved in the programme,
the calls were prepared and implemented very smoothly, and with only very minor deviations as
described in detail in the corresponding periodic reports.

In the proposal we carried out an evaluation of strengths, weaknesses, opportunities and threats
involved in the programme. As far as weaknesses is concerned, we identified as the major
weakness that the INTERPOD was a new programme, but, on the other side, relied on many
strengths (excellent and dynamic scientific environment at CRG/PRBB, extensive experience in
managing,excellent employment conditions and added value-interdisciplinary nature of the
programme and INTERVALS programme offering a wide range of courses on career
development). The interdisciplinary nature on the INTERPOD programme was both an added
value and a threat, because candidates had to work on an interdisciplinary project bridging at
least two different labs (i.e. combining experimental and bioinformatics labs), which reduced the
number of candidates applying for the programme and the pre-selected candidates given the size
of the institute and the number of experimental and bioinformatics labs.

The major threats of the programme have been the low number of quality applications reaching
the last stage of the selection given interdisciplinarity nature of the programme that limited the
numbers of the applications. Also another threat that have occurred is that of 2 fellows dropping
out the programme for professional/personal reasons and how to replace them given the limitation
of the programme to 4 years. The number of applications received in the 3 calls was smaller than
expected. Therefore, all positions available for each call were not covered. Initially, the
Programme offered 10 positions but finally, and in order to keep the quality of the Programme,
only 9 fellowships were awarded.

During the first 2 years of the programme, 2 calls were launched to cover 10 positions. The first
call in 2010 received 21 applications for 5 positions, 4 positions were awarded following the
recommendation by the external evaluation panel. The second INTERPOD call in 2011 attracted
30 applications for 6 positions, 4 postdoctoral contracts were awarded after the selection process.
A third call was launched in 2012 to cover the remaining positions, 1 postdoctoral contract was

awarded.

The following researchers were awarded with INTERPOD Fellowships:

Name Nationality | PhD Univesity Host labs at the CRG

Tobias Germany University of Bath , UK Fyodor Kondrashov/Ben Lehner
Warnecke




Fran Supek Croatia Rudjer Boskovic | Toni Gabaldén/Ben Lehner

Institute, Zagreb,

Croatia
Petra Germany Institute of Science and | Jérome Solon/Manuel Mendoza
Stockinger Technology, Austria
Benedetta Italy University of | Gian Tartaglia/Ben Lehner
Bolgonesi Cambridge, UK
Besray Unal | Turkey Koc University, | Luis Serrano/Johannes Jaeger

Istambul, Turkey

Charlotte Hor | Denmark University of Lausanne, | Xavier Estivill/Stephan Ossowski

Switzerland
Rachele Italy Ecole Centrale de Paris, | James Sharpe/Hernan Lopez-
Allena France Schier
Eva Austria Research Institute of | Manuel Mendoza/Jérome Solon
Kiermaier Molecular Pathology

(IMP), Vienna, Austria

Juan  José | Mexico University of California, | Johannes Jaeger/Jérome Solon
Fraire USA
Zamora

The INTERPOD has been an excellent opportunity for the CRG to set up a new internationally
recognized postdoctoral fellowship programme with a highly competitive selection process based
on scientific excellence to attract the best talents worldwide. It has also contributed to promoting
the mobility within the European Research Area, improving the working and employment
conditions of researchers and advancing their career development, as well as increasing the
visibility of the CRG at the international level.

Project Public Website:http://www.crg.eu/en/content/training-postdoctoral-researchers/interpod



