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Financial Aspects in FP7
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Management of an FP7 Project

: P ~
1 4 Finance Management: Role of the Project Coordinator

in Project Management
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Intellectual Property Rights (IPR) & Valorization

' Valorization of research results

| BTEP 1 Datecting Innovative Results:
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Simplification in FP7

@ Research Clearing Committes

A Ressarch Cinaring Corrifes b sal up Seiwnen s Disacka-
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Operation of

the new SME instrument

The new dedicatad SME instrumant provides
suppart in 3 differsnt stages during the whals
inmavaticn cyche. The fransfian from ana phase to
tha next one is seamlsss and each phase will be.
cpen 1o all SMEs at the same tima.

Within tha first part, the potersial of a project in
teems of tachnology and commerciahicaton &

market replication. An indinect follow-up suppert
through halpin accessing debt and equity finance
e IPR- profaction iz given in the commerciaizason
phasa.

Aetrnactie application: Taa s of fekrats £

Financial instruments

1o support SMEs

Financial instrumant faciities fogether with addi-
fional maasuras wil b availabla for SMEs:

Debt facility: loans, guasantses and other
forms of dabt finance will be pravided in coopara-
fion with financial imermediaries at national and

ragional laval. Tha SME window undar the debt
hnilb; ‘will target P&l driven SMEs and small mid-
caps

Equrt:.r facility will provide financs for sary-

and growth-stage investmants. Early-stage SMEs,
supacted as high-potertials for innovation and
for fast growing are mainly addressed with this
finanocs instrument, providing verture capisl and
| ar mezzaning capital
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Horizon 2020

The main features
of the SME instrument
Tha new dodioztad SME instrumant, which haz Idea
bean designed based on the US SBIR modal aims
to fil geps in funding for sarly-staga, highrisk
resaarch_ it should allow for mnovative solusions: Phase 1:
to specific high-tech, ressarch driven, social and Cancept and feasibility
sarvics drivan challonges. o A network of 27 partners
m.&’f"ﬁ.ﬂ" naw instrument can be sum- - e the EC from 22 countries is there
. A oFin fva SME= ars targeted to assist you free of charge.
* Company-fooused forly SMEs allowsd o ap-

plyb(ﬁu\dmg single company suppart pas- g Phasa 2-

big) ° RED, domonstration,

s e H Wl = Fit
e s i T R A Ay 5 for Heallth

= andlar kay enabing technologies g
* Simpla rules and fast proceduras
® Grantbased staged funding Phase 3:

Phase 3: Commercialization
* no direct funding
: Praject coardinatar:
Habarl, ines haberififg.at
Market
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The Participant Portal

#® Coordinater Conltacts can nominate/
revoke other Coordinator Cantacts, Task
Managars and Team Members of the
coardinating entity,

® Parlicipant Gontacls can nominate/revoke
other Participant Contacts, Task Managers
and Team Members of their own entity,

Coordinating Participant

CoCo 9 . .
Cousinatar

Contacts

PaCo
Paticipants Contacts

Participant A

A network of 27 pariners
from 22 countries is there
st you free of charge.

} By =5 9

Fit

Tagkm for Health

TeamMb ' ' .
Toam
Marriaers

2 22

Research
and Innovation
Participant Portal

Irsees aiserl, ines hanerkiTg.at

@ The Legal Entity Appainted Representative
(LEAR) can nominats Accaunt Administra-

- By 'Health
” = supports SMEs
Account Administrator 2 | § & researchers

in Health-oriented FPT projects
€ resear ea .
Pisass note that only tha key roles of tha from t.h research idea to the
LEAR and Primary Coordinator Contact are exploitation of research resulis
defined/meoified by the Commissicn. Except
flor the Primary Coordinator Contact and the
LEAR, every role musl be modiied by the

e L

www. fitforhealth.eu

Participants.
The Research
& Innovation ® Previously anly one Coordinator Contact and upload supporting documants. Mejshe can
Pa I'ﬁcip ant Portal or Paricipant Contact could be nominated the arganization within the cansartium and all @ccess he it of rolespersons represensing hismer
per organisation. Mow, it is WWIDIQ o Participant Contacts have read) ACoess o organsason In projects and the project list of his/
The i ot nomingte more than one their organisation’s forms and read-only rights her organisation and can request io revoke Laes

Roles and rights
in the Participant Portal

Depending on the rode in an onganisation, a
participant may have different access rights
in difforent projects. it is possible to view

Contact or Participant Corttact (mes 5. DDI'
o).

The newly invented P Coondinator
Gantact i lhe main contact fof the European

Cormmissian.

. T pes ol i i flegal
representatives edc. have been transfermed
bo new roles;

to certaln common forms. can submit
forms to the Coordinator Contacts and can
only be mominated/tevoked by the Primary
Coordinator Cantact,

Task Managers: Can create, save and update
forms of their argan Thare may be one
or mora Task Manager(s) par organisaion.
Tearn Membars: Have limiled access rights:
search, read-only. This could be a useful role
8.0 for secrataries.

Ha/she Is forthe

freen roles within hisiher arganisation e.g. by asking
a Coordinator Contact o a Pll‘ip!l‘ Cantact to
revoka a role.

F-818M: The slecironic-only transmission of
nancial staternents (Form Cs)  started on 1
January 2013, Inthis new process organisations
have to identify online the persans authorised
to sign Forma G. For this, a new role, the
Financlal Statement Authorised  Signatory
(F-SIGN) Is intreduced in the identity and

acoess (UAM) of the I
Portal, F-3IGN can sign the Form Cs, submit
to the Coordinator Contacts and has readfwrite

updm.en of the orgumrelamcl data, can
reguest (onling) the modification of such data,

With the changes in the portal, &t is possible to
gve accezs o other coll 5 of o revoke
the rights of & peraon whe left the organisation
of project. The nomination roles of he people
inthe project/organisation are as folows:

' Nomination process

forma of hisfher own crganisation.
The LEAR nominates the F-SiGNs.

The Primary Coordimator Contact can
nominslefrevoke Coordinaler  Contacts,
Task Managers and Team Members of the
coordinating entity and Participant Contacts
of cther pasticipating organisations.

organisation and project roles on the Participant i
Porial under the ‘My Roles’ tab. In addition it Transfer of roles Coordinating Participant Participant A
s possible to nomanate new people by giving
10 thern,
actess 1o — CocH
of confact between the Commission and the
1. The Primary Cantact o _2_‘_‘
i has read and write access to all elnclmm:
Main changes e of ehor v pomsecdih . ' '
1] the comman forms the conaortium and can
in the Participant Portal ek et 15 e Eriear G Sontaent
After Fabruary 2012, some changes occured in Coordinator Contacts: Coordinator contacts rlf.:k“
the portal. These changes offer more Nlexibity basically have the same rights as the Primary s R ' ’ s ‘ ’ ‘
in the management of access rights and roles Coordinator Contact The only differe g
the profects. While main principles such as. the Primary Coordinator Contact is the only
ECAS account, S-dight PIC number and the paint of contact for the EC. All the previous T
approvalimodification of top roles by the EG/ scientific or financial representatves of the TW""‘-‘
REA remain as they were: there are & nurmber coordinating entity will autormatically become m“mmm
of changes as well. These are isted below: Goordinator Contacts. Meorten | ‘ ‘ ‘ ‘ ‘ ‘




Alternative Funding Opportunities for SMEs in Health Research

@

eurostars~
EUROSTARS
The Ewostars Frogramme |s o European Joint
Programme cedicated o RAD parforming EMES, oo-
funded by the Eurapean CommunSies and 33 EUREKA
membar countriss. It alms fo simuiie SMES to lead
Intemational collaborafve ressarch Gnd  Inmawatian
profacts by eazing Socess o suppart and funding. It s
fina-tunad o foous an the neads of SMES. and spectfically
targats the deveicpmeant of rew procucts, procsases and

the zecoe to

maricats.
The main panicipant of any ELOiars consorum must
ba an AAD SME In ordar o Satisfy e Eurastars slgbilsy
crifera. Usually corsoria am set up with RAD SMEs,
SMEs, Research instiufos and Universitias. An averags
Profact cansortium i compasad of 3-4 particpants fam
23 courtries Invoivedd In $ha programme. Durdtion of tha
Profects ara roughly 29 months with @ total bucgat of
1,4 ME. Tha boSom-up Spprach gihves 1he freedam 1o
parficipants fo launch fheir projects In any fechnaloglo!
and markst area.

pieass vish: www._Gurostars-aureka.ou

Flaacs nobe fhat the programmes mentisnsd sbhows are mot

farding
Thare are dorthar dusding pozsiblies Hhe ERAMNET calls,
Eurstrarhis ssr_

A notwark of 27 partners from 22 countriss
s there to aszist you free of charge.
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Alternative
Funding
Opportunities

for SMEs

in Health Research

for Health

supports SMEs
& researchers

in Health-oriented FP7 projects
from the research idea to the
exploitation of research results

www.fitforhealth.eu

Task 1.4 National SME fora

Health Programme

L 4 4
| ———
“ i Healith Programme DG SANCO
The second programms of

commurity ction In M ekl
of Healfh 20082043 & the main Instrument. the Eurcosan
Commissicn uses fo iImpkment the EU Hoath Strategy.
It cama imto force on 1 Jamuary 2008 and & Mended to
compkenent, support and add vake 0 e poldes of
the Member Staies and confribute to InCrease solldarky
and prosperty In % Eurcpean Union by proteciing and
FROMOtNG Fuman health and safety and By Imoncwng
pubiic haakn

Tha Hoath Frogramme. 20082043 s managed by the
Ewopean Commission (EC) with the assistanco of the
Everutive Agency for Healh and Consumees (EAHG).
Tha total Budget for the Frogramme I 321,5 ME and B I
Impkmantad by means of SAnual work plans which ot
Ut pricrty 2encs and tho critaria for famdng actions Undor
tha Frogramma. Particpation ks opan to 3 wide rangs of
organisations, Including research inshites and universies,
pubilc authorttiss, MGO's and commencial s,

The programme has Swes owerarching  objecties.

R saaks o

*  Improve ciizens” healh securty.

s promote heaftn ond recucs heamn Meguaimes,
mcreasing healttty Mo years and promeoting Realery
ageing,

* generdie nd dissemingte heaith Irormaton and
KNOWROGS, GHENANDING KOWRCEE GG et practics
on hegith Ezss.

For more Information abeut the Healh Programms plsase

Wt hitpecsuropssuhsaliy programeme policy

Inca_gn.htm

EDCTER

The European &
Developing Countries Clinical
Trials Partnership (EDCTP)

Tha Eurcpean & Developing Couniries Clinical Trizis
Fartnarship (EDCTF) b5 3 pamnershio of 14 EU countriss,
Switzonand and Momay. and 47 sub-Sancmn Atican
courtrias. which aims fo accelerate B deveiopment of naw
o IMmEezed dUGS, Vattings, MICroticides and disgrostes
against HINJMIDE, uborculosis and malara, with 2 focus
on phase § and 1N chnical friaks 0 sud-Esharan ATica
through a long-ferm parinership. EDCTF offers muBicenter
grants fo support clinloal frials, as wel as nefworking and
capacty bulding acthfes. In omder to creale & sustanabie
SrrArONmEnt for conducting high-quallty medical rescarch
In subrSanamn Awrica. The main EDCTF grart schomes o
Projects, Senior Fallowships, Ethics, Memiber
Etates Infiated profects and Networks of Excellknce.

The curet EDCTF programms wil end in May 2015 B
& anicipated that thers will b5 an EDCTP Il programma
under Horizon 2000, the EU Framewors Programme for
Feoearch and Innovation (2014 to 2020).

For more Imormation abouwt EDCTR please vk
W, edctp org Home. 16:2.0.himil

The Innovative
Medicines Initiative (IMI)

The Imovaive Modiciks Imftidtive {IM I Ewopo's
largest public-private parinership siming o Improve the
crug devslopment process Dy supporing @ mone effcient
discovery and developmant ofbeiier and sate medicines for
Patlerrs. 1M 12 3 Joit Unkciaking batwoen e Eurcosan
Union and e Ewropean Federaion of Fhamacedscal
Indusirks and Associations [EFFIA.

With @ 2 bilon € budget, M supports colaboraive
reseasth projects and bullds networis of indusial and
aOademic S4pens In Europe it wil boost innovation In
heakhcans. Everyyear, I Iaunches anow Callor proposals.
Through the Calis and 1o CORSECUT Solection proosss,
1M1 alms 0 suppart ressarch sothiies that will speed up

imy)

he discoveny and devekpment of safer and more efecthve
medicines. The cpen and compattive Calls for project
proposals ToCUS ON FEsearCh TOpics In e areas of sty
and eficacy, imowledgs management and education and
traring. THe FeSRarcn consortia saticinang n I projects
comst of large DEpTAITIECeUtcal companks N @
maminers of EFFIA, 2nd 2 varkety of ciher parmers, such
5 SMES, paterts’ organisations, URVGETITGS and ok
research anganisations, hospitak, regulstory agendes o
vy othar Industrial Bz,

For mors imomation sbout IMI pleass vt
www. ImLsuropa.eu/conteatimission







WP2 Training SMEs & Academia: FP7 Newcomers and Applicants

Task 2.1 Trainings for “FP7 Newcomers”

"E—

Internationa



Task 2.2 Trainings for “FP7 Applicants”




WP4 Enhancing cooperation of SMEs and Academia
Task 4.3 Partnering Events




WP5 Innovation and Generating value

Task 5.2 Valorisation partnering events

T
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WP6 Promotion and Networking

Task 6.1 Fit for Health website and PR material

Leaflet

Fit for Health is the follow-up
of the P

The 7th Framework Programme
of the EU (FP7) offers funds

for your research project.

A network of 27 partners from 22

SMEs go Health,

which assisted about 2. 700 SMEs
& researchers in gatting imolved

in EU projects and in establishing
new Eurapean partrerships.

including highly sxparienced
Mational Contact Paints (NCPs) for
“Heafth" and “SMEs" and renowned
Inrovation experts and trainers is there
1o assist you free of charge.

+ www fitfarhealth

high-quality targeted

through the
of the

To SMEs, Universities & Research organisations

Get detailed advice and training
for all phases of FP7 projacls

* High-guality consultancy

* Targeted group-spexific trainings
= FF7 Newcomers: EU HAD funding
cpportunies & FPT ries
* FF7 Applicants: succasstul proposal
submissan
» FPT Parlicipanls in ongeing prejects:
successiul project imglesmantation.

Generata value & innovation from
Health-oriented project results
. trainings & i

far the axploitation of research msults, link.

ing SMEs and academia with Technalogy
Trarstar agents, mvestars and banks.

Eslablish research
collaborations with SMEs &
academia of the Health sector
* Fit for Health database:

= Submit yaur axpertise profie to incraase
wour Intarnational visiblity & to be found
by FF7 resaarch consartia

* Submit your Health-arianted project idea
162 fird the right partriers b complete &
‘compatitive FPT consortium

* Matchmaking tool: In order to search/ba
taund by partners with speciic axperiise

* FP7 partnering events for etiactve
SME-academia matching.

% I

q

Fit ﬁ

for Health

supports SMEs
& researchers

Develop a strategic & sustainable
pariicipation of high-tech SMEs
& clusters in EU Framework
Programmes

= Strategy meetings & trainings fo

takn full advantage of EL RED funding
oppanuniies.

Give a “voice” to Health-oriented
SMEs from NMew Member States
or Candidate Countries interested
in the EU Framework Programme

* Nalional EME fora - inferaciive networking
and infarmation. platioems addressing tha
FF7-Health Theme in Bulgaria, Craatia, Hun
gary, Poiand, Romania & Turkey and focus-
ing on topics that are of primary concam to
their national SME communities,



Poster

Fit for Health

Supports SMEs & researchers
in Health-oriented FP7 projects

from the research idea to the exploitation of research results

High-level assistance offered through:

* Targeted group-specific trainings * Strategy meetings & trainings for
for all phases of FPT projects high-tech SME=s and clusters to take full
advantage of EU R&D funding
* FP7 matchmaking assistance
& events to initiate research collaborations +» Mational SME fora to give a voica to
SME= from NMS & ACC interested in the
* Valorization trainings & events FP7-Health Theme.
to closs the knowladge gap betwaon
research results & marketable
products/services

www.fitforhealth.eu :-:.'-:m




Roll UP

High-quality assistance to SMEs
& researchers of the Health sector
through the entire innovation pipeline

# Targeted group-specific trainings
for all phases of FPT projects

* FP7 matchmaking assistance & svents
to initiate ressarch collaborations

= Valorisation trainings & partnering events
to close the knowledge gap betwesn the RED project
results and the products/senices ready for the market

* Strategy meoetings & trainings for high-tach SMEs
and clusters to take full advantage of EL) RED funding

* Mational SME fora to give a voice to SMEs from NMS
& ACC imerested in the FP7-Health Thama.

A highly experienced
network of 27 partners from
22 countries is there

to assist you free of charge!




Example Success Story

FPT-Success story of EXPLORA SRL

THE GRAIL: Tissue in Host ’ E
Engineering Guided Fit
N e A L for Health

Layer

N
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EXPLORA SRL IT (SME}

Universair Medisch Centrum Uimscht HL {LINI}
. Universidad de Vailadolid ES (UNI)
HE“_'-,-HJ,”_H,;M,‘ Conic Vasmular Technoiogy CH [SME)
technologies and devices for appiicaton Universaa degil Stud di Napol Fedenico 1l ITA U
I regenerative medcine

UniversEy of Liverponi LI LT
Funding Schems TUNI

[=

Ta 21 Undac i Frivada Instiut de Skingeniers de Camluya ES [RTD)

iU foruses | o | Donawa Lifescienoes Consulting SAL ITA (ENE)
Project coondinator Technical Profeins Manobiobec hroiogy SL EE (SME)
EXFLORA SAL
Project Duradion EXFLORA BEITECH EAL Is 2 privabely owned Rallan compary estabizhed in
Januany HH 23— December T8 H0E at e Technological Park "Temnopolo Tiburbine® In Riore: by a pool of

young reseamchers and Fee support friom & French sesd caplial ompanization
IWVENT EaS.
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