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Demand Analysis 
The Demand Analysis is a clinical psychology approach developed for work on the complexity of 

conscious and unconscious motivations in social relations as a function of the organisational context. It 

aims to widen the discourse of people participating in a given social process, be it therapeutic or related 

to needs of social change, towards greater awareness of the emotional dimensions, which always 

accompany human relations and the definition of shared objectives. It is based on clinical psychology 

and psychoanalysis and focuses on the analysis of affective symbolisation and elaboration of meaning. 

It can help people raise awareness about the relationships they are experiencing and the possible lines 

of development to transform them. Explicit and rational dimensions are in the Demand Analysis just as 

important as emotional and unconscious ones. Through the elaboration of the incongruities and 

paradoxes between these different dimensions, people may achieve new insights or discover new 

perspectives to overcome bottlenecks or loosen emotional entanglements that often block dialogue. 

 

Emotional Text Analysis 
Emotional Text Analysis (ETA), has been developed to help understand the emotional dimensions that 

characterise a group or a social context, in relation to a given topic, through the analysis of texts 

produced by the people involved, usually interviews’ transcription. It is a useful tool to support reflection 

on and elaboration of the psychological dynamics on-going in a group but it also provides interesting 

clues about the wider social context to which the group belongs. This is because it draws on deep 

collective dimensions and representations which are widely shared. In R&Dialogue, ETA was used to 

explore the perspectives of consortium partners and of national and European stakeholders on the 

development of a low-carbon society. 

 

Focusing 
“Focusing” is to enter into a special kind of awareness, different from every day awareness, which 

improves the capacity to confront difficult situations and find creative solutions. It is a process and 

learnable skill developed by psychotherapist Eugene Gendlin. It involves holding a kind of open, non-

judging attention to an internal knowing which is directly experienced but is not yet in words and which is 

accessible through bodily sensations. Focusing can, among other things, be used to become clear on 

what one feels or wants, to obtain new insights and to stimulate change. It can be used in any kind of 

therapeutic situation, but also in creative process, learning, thinking, and decision making. 

 

Nonviolent Communication 
Nonviolent Communication (NVC) is a communication process developed by Marshall Rosenberg. NVC 

theory supposes all human behaviour stems from attempts to meet universal human needs and that 

these needs are never in conflict. Rather, conflict arises when strategies for meeting needs clash. NVC 

proposes that if people can identify their needs, the needs of others, and the feelings that surround 

these needs, harmony can be achieved. Consequently the NVC process focuses on deep listening, 

empathy and honest self-expression to develop societal relationships based on a restorative, 

"partnership" paradigm and mutual respect, rather than a retributive, fear-based, "domination" paradigm. 

Through the practice of NVC, people can learn to clarify what they are observing, what emotions they 

are feeling, what values they want to live by, and what they want to ask of themselves and others, 

overcoming the need to use the language of blame, judgment or domination and experiencing the deep 

pleasure of contributing to each others' well being.  
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fig. The non-violent communication process 

 

Design Thinking 
Design thinking is the approach to solving complex problems that is embedded in the logic and decision-

making processes of designers.  This places meeting ‘user needs’ at the centre of the solution.  In order 

to tackle problems, interdisciplinary teams progress through six phases: Understand – Observe – Point 

of View – Ideate – Prototype – Test.   

 

The process starts with identifying the ‘users’ that are implicated in the problem that is being addressed.  

Participants observe, and empathise with, these users, in order to understand their needs and their point 

of view.  The insights that have been gathered in the first half of the process are then used to generate, 

prototype, and test ideas for different possible ways to meet these needs. 

 

Dragon Dreaming 
Dragon Dreaming is a simple and playful methodology for visioning, planning, implementation and 

evaluation.  It aims to foster creative, collaborative and sustainable projects and organisations.  It 

involves four steps – Dreaming, Planning, Doing and Celebrating – which reflect four different ways of 

thinking, four different ways of speaking, and four different personality types.  

Dragon Dreaming is founded on the rationale that you need all different types of people to create 

optimum solutions but that this inevitably leads to conflict.  Therefore, the process seeks to uncover 

blockages limiting the effectiveness of groups of people working together to achieve a common task by 

inviting participants to confront and harness their inner Dragon. 

 

World Café  
The World Café is a simple and flexible format for hosting large group dialogue which can be used to 

discover new topics or issues. The setting should be configured in a style similar to a café, with small 

round tables, to encourage conversation. The participants at each table are invited to discuss a 

particular question or topic for a set period of time, usually 20-30 minutes. After the time has elapsed, 

participants switch to a new table and share their perspectives on a different issue, with a different group 

of people. 

 

The participants are encouraged to draw in points from previous discussions to identify key themes.  At 

the end, the conversations are shared and bigger themes and patterns are discussed with the whole 

group.  The objective of a World Café is to explore and open up issues, rather than problem solving. 


