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The intensive training course EUROPRAXIS is proposed to improve the skills of Latvian
stakehokders for a successful participation in Sixth Framework Programme (FP6) and further
involvement in European Research Area. The training course is intended to wide spectrum of
audience (scientists and entrepreneurs from various thematic fields, representatives from
public organizations, policy makers, co-ordinators of National Contact point (NCP), etc.).
Experience from FP5 shows that stakeholders from Latvia are informed about FP activities
and they have actively taken part in the submission of projects. However, only in rare cases
Latvian participants have taken the role of coordinators of the projects. These skills come with
experience and pracical trainings. Intensive training course EUROPRAXIS will be led by
well-known and experienced lecturer Dr.Sean McCarthy. The training course will cover issues
on 1) writing a competitive proposal for FP6 and 2) negotiations, management and
administration of FP contracts. Before training course the identification of audience needs
will be carried out, that will render the course very targeted and focussed on the issues
especially important for stakeholders. The meting and communication of participants from
different areas during the training course will promote their relationships and foster further
collaboration. Such consalidation ensures the especially necessary many-sided approach to
issues solved in the FP projects.

After the training course the feedback information from audience will be collected and
analysed. It will give essential data to NCP for the awareness the issues to which special
attention should be paid in the further work.

All this complex foreseen in EUROPRAXIS will improve the readiness of Latvian stakeholders
for the objectives highlighted by FP6.

EUROPRAXIS will be one step towards fostering the consolidation of research to solve
crucial socio-conomic problems actual for European citizens,
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1. Project Execution

1.1.  Objective and tasks of project

The EUROPRAXIS main objective was to foster successful involvement of Latvian scientists, entrepreneurs, consumers and policy makers in the European Research Area. The training course was intended to wide spectrum of audience scientists and entrepreneurs from various thematic fields and from different areas of Latvia.

Previous experience shows that stakeholders from Latvia are informed about Framework Programme (FP) activities and that they have actively taken part in submission of projects but only a few Latvian participants have been the coordinators of the projects.  

The research in Latvia has long traditions, however, the current technological level has not reached the average of European Union. For that reason the promotion of the integration of Latvian research community in the European scientific community is very important. The realization of “Europraxis” helped to improve the skills necessary for competitive preparation of FP proposals and successful management of projects. The realization of “Europraxis” included 3 tasks:

1. Awareness of audience of the training course, the identification of specific needs and problems of training course participants.  

2. The organization of intensive training course. 

3. Studies of feedback from participants.

1.2. Deliverables List

	Del.

No
	Deliverable name
	WP

No
	Date due
	Actual delivery date
	Lead contractor

	1.
	Elaboration of questionnare
	1
	1 month
	1 month
	1

	2.
	List of participants in the intensive training course
	1
	2 month
	2 month
	1

	3.
	Report about course participants and their needs
	1
	2 month
	2 month
	1

	4.
	Teaching materials of training course
	2
	2 month
	2 month
	1

	5.
	Intensive training course
	2
	2 month
	2 month
	1

	6.
	Feedback information from participants of courses
	3
	6 month
	6 month
	1

	7.
	Final Report
	3
	6 month
	6 month
	1


1.3. Awareness of audience of the training course, the identification of specific needs and problems of training course participants
The information about training course was distributed among the Universities, Research institutes, Latvian Technological Centre (for SMEs). Information was placed in newsletters and the web page of Latvian National Contact Point (NCP). The interest about courses was very high – 93 applications were received. The course was planned for 60 participants, so all applications were considered carefully. Participants were selected to represent each organization that had applied as well as various fields of science. Attention was paid also to stakeholders having preliminary knowledge about FP6.

1.4. Questionnaire (Deliverable 1)

A questionnaire was developed to help to find out the questions to which we should pay a special attention during the course. This approach helped to focus the training course directly on the existing problems that occur in the preparation of proposals and during the realization of projects.

Questionnaire (Deliverable 1)

 Please, answer the questions presented below:

	1. Name, Surname

	2. Institution 

	3. Address

	4. Previous experience in EU Framework Programme:

	4.1. How many times have you taken part in preparation of proposals?

	4.2. 
How many of submitted proposals got financed?

	5.
Participation in other international projects


	6.     What kind of problems you met during the preparation and realization of FP projects?

	· lack of information how to prepare projects

	· convenient choice of project’s theme in conformity with programme’s priorities 

	· detection of collaboration partners 

	· description of project idea 

	· insufficient financing for the preparation of the projects 

	· performance of administrative forms 

	· execution of Work packages 

	· project management and financial problems 

	· project consortium size 

	· questions of intellectual property rights 

	· preparation of project reports 

	· other

	7.
Motivation for participation in seminar. 

	8.
According to your opinion which questions should be stressed in the seminar?

	· searching of collaboration partners 

	· information about EU politics 

	· preparation of project – elaboration of working packets 

	· project cost models 

	· electronic submission of project proposal

	· negotiations of contracts 

	· management of project  

	· preparation of report 

	· other


1.5. List of seminar participants (Deliverable 2)

	Nr.
	Surname

Name
	Institution
	Address

	1.
	Andersone Daina
	Paul Stradins Clinical Hospital
	Pilsonu str. 13, LV 1002, Riga. d.andersone@stradini.lv

	2.
	Andersons Janis
	Institute of Polymer Mechanics
	Aizkraukles str. 23, LV-1006 Riga. Janis.Andersons@pmi.lv

	3.
	Apsite Elga
	University of Latvia, Faculty of Geography and Earth science 
	Raina bvld.19, LV 1586; Riga.

elga.apsite@lu.lv; eapsite@lanet.lv, tel. 7332627

	4.
	Balcers Ojars 
	Institute of Solid State Physics
	Kengaraga str. 8, LV-1063, Riga.

ojars@verdi

	5.
	Balodis Janis
	Institute of Geodesy and Geoinformatics
	Raina blvd. 19, Riga.

slr_jb@latnet.lv

	6.
	Bedinovs Vladislavs
	State Land Service of the Republic of Latvia
	Vladislavs.bedinovs@vzd.gov.lv

	7.
	Belicka Ina
	State Stendes Plant-breeding Station
	p. Dizstende, Talsu district,  LV-3258,  stende.selekcija@apollo.lv

	8.
	Berzins Valdis
	Institute of History of Latvia
	Akdemijas lauk. 1, LV-1050, Riga. 

valdis-b@latnet.lv

	9.
	Bleidere Mara
	State Stendes Plant-breeding Station
	p. Dižstende, Talsu district,  LV-3258 stende.selekcija@apollo.lv

	10.
	Borovko Lilija
	Latvia University of Agriculture,  Skriveri Research Center
	Skriveri 1, LV-5126 Aizkraukles raj
Latvija, LV 5126, borovko@inbox.lv

	11.
	Cābulis Ugis
	Latvian State Institute Of Wood Chemistry
	Dzerbenes str. 27, LV 100, Riga.

tel. 7 556663, cabulis@edi.lv

	12.
	Cekule Marita
	Institute of Geodesy and Geoinformatics
	Raina blvd. 19 - 408, Riga.  

cekule@one.lv,  mob: 6552466, tālr. 7034435 

	13.
	Eze Daina
	University of Latvia, Department of Microbiology and Biotechnology
	Kronvalda blvd. 4, LV-1586, Riga.                                                       collect@lanet.lv

	14.
	Erenpreisa Jekaterina
	Biomedical Research and Study Centre
	Ratsupites str. 1, LV-1067 Riga.
katrina@biomed.lu.lv, tel: (371) 7808220
Fax: (371) 7 442407

	15.
	Freija-Karlsone Kitija
	University of Latvia, Faculty of Modern Languages
	Visvalza str. 4a, Riga,  

Tel. 9462889, kitifk@lanet.lv

	16.
	Graudiņa Iveta
	Rezekne Higher Educational Institution, Faculty of Economic
	Atbrivosanas aleja 90, Rezekne, Latvia. Iveta.Graudina@ru.lv 

	17.
	Grislis Ziedonis
	Latvian University  of Agriculture, Laboratory of Quantitative Genetics
	Liela str. 2, LV-3001 Jelgava. lizg@cs.llu.lv

	18.
	Ivanovs Nikolajs
	Innovation company "Domas Baltikum" 
	Ropazu str., 140,  LV 1006 Riga. 
tālr 9548684, dbaltic@dbaltic.lv 

	19.
	Jakobsone Gundega
	Riga Technical University, Science department
	Kaļķu iela 1 – 320,  LV 1658, Riga. Gundega.Jakobsone@rtu.lv,
tel: 7089356, fax: 7820094

	20.
	Kaufmane Edite
	State Dobele Horticultural Plant Breeding Experimental Station
	Graudu-1, LV 3701,  Dobele. 

kaufmane@latnet.lv

	21.
	Kārkle Dace
	Latvian Institute of Organic Synthesis
	Aizkraukles str.  21, LV-1006  Riga.
t. 7801875, e-pasts: dace_karkle@osi.lv

	22.
	Kukle Silvija
	Riga Technical University, Faculty of Material Science and Applied Chemistry
	Kalku str. 1, Rīga.

e-pasts: skukle@latnet.lv

	23.
	Lace Nataļja
	Riga Technical University, Faculty of Engineering Economics
	Kalku str. 1, Rīga.
tel. 7089324, natalja.lace@rtu.lv

	24.
	Lacis Sandris 
	University of Latvia, Faculty of Physics and Mathematics
	Zeļļu iela 8, LV-1002 Riga, tel. 7033775, sandris.lacis@lu.lv

	25.
	Markevica Iveta 
	Public Health Agency
	Klijānu str. 7, Riga, markevica@sva.lv 

	26.
	Melece Ligita
	Latvian State Institute of Agrarian Economics
	Struktoru str. 14, Riga,  ligita@lvaei.lv

	27.
	Muceniece Ruta
	University of Latvia, Faculty of Medicine
	Sarlotes str. 1a, LV-1001, Riga
 rutam@latnet.lv

	28.
	Murovska Modra 
	August Kirhenshtein Institute of Microbiology and Virology
	Ratsupites str. 1, 7427920, 9554119; fax: 7428036; modra@latnet.lv

	29.
	Mutule Anna 
	Institute of Physical Energetics Latvian Academy of Sciences
	Aizkraukles str. 21, LV-1006 Riga.

tel.t.6352556
tel.7558616,  amutule@edi.lv

	30.
	Morozovs Andris
	Latvian University of Agriculture, Department of Chemistry 
	Liela str. 2, LV3001, Jelgava, tel.3005645, mob.t.9474969, fakss 3027238, andrism@cs.llu.lv

	31.
	Nora Zaiga
	August Kirhenshtein Institute of Microbiology and Virology
	Ratsupites str. 1, LV-1067  Rīga.  znora@one.lv

	32.
	Olehnovics Dmitrijs
	Daugavpils University, Faculty of Social Sciences
	Parades str. 1, LV-5401 Daugavpils. poliansky@hotmail.com

	33.
	Olehnovics Vadims
	Daugavpils University
	Daugavpils, Vienības ielā 13, LV-5400, Latvija. Tālr.: 5425652, 9134297, vo@dau.lv

	34.
	Orlova Olga
	Latvian Food center
	 Kr.Valdemara iela 38 LV 1010, Riga, Latvia
Tel.: 7021756, fakss: 7021755, olga.orlova@lpc.gov.lv

	35.
	Pucure Inga 
	Latvia University of Agriculture, Faculty of Economy
	Svetes iela 18, Jelgava.

zzubite@cs.llu.lv

	36
	Pukitis Aldis
	Paul Stradins Clinical Hospital
	 Pilsonu str.13, LV-1002, Riga.
tel. 9253394,  pukitis@latnet.lv 

	37.
	Polanskis Sergejs
	Daugavpils University, Faculty of Social Sciences
	Parades 1, LV-5400,  Daugavpils. poliansky@hotmail.com

	38
	Rozukalne Anda
	University of Latvia, Faculty of Social Science
	Lomonosova str. 1, tel. Riga.  7089858, e-pasts: anda.rozukalne@lu.lv, mob. 9425475

	39
	Rubans Augusts
	Institute of Geodesy and Geoinformatics
	Raina bulv. 19,Riga 406.telpa slr_jb@latnet.lv

	40
	Skrabule Ilze 
	Priekuli Plant Breeding Station 

	Zinatnes 1A,  Cesu district, Priekuli. skrabuleilze@navigator.lv

	41.
	Sloka Ieva 
	University of Latvia, Faculty of Economics and Management
	A.Deglava 152/3-59, LV-1021 Riga. tel. 6363506, Ieva_S@one.lv

	42.
	Stokmane Ilze
	Latvia University of Agriculture
	Jelgava, Lielā iela 2, LV-3001 ilse@cs.llu.lv

	43.
	Santare Dace
	Food and Veterinary Service
	Republikas laukums 2, LV-1010, Riga. dace.santare@pvd.gov.lv, 

	44.
	Sturca Ilze
	Riga Technical University
	Kalku iela 1/102, LV-1658,  Riga. ilze.struce@rtu.lv

	45.
	Supule Inese
	Baltic Institute of Social Sciences
	Elizabetes 65-8, LV-1050, Riga, tel. 7217553, inese@bszi.lv

	46.
	Tretjakovs Peteris
	Institute of Experimental and Clinical Medicine
	Pilsonu  str. 13, LV-1002, Riga  tretjako@latnet.lv

	47.
	Vende Inese 
	LTC/IRC Latvia
	Aizkraukles 21, LV 1006, Riga  ivende@edi.lv

	48.
	Virse Aija
	State Veterinary Medicine Diagnostic Centre
	Lejupes str. 3, LV-1076, Riga  tel. 6543585  aija.virse@vvdc.lv

	49.
	Vorohobovs Vladimirs
	Institute of Solid State Physics
	Kengaraga 8, Riga, Latvia
riga2004@navigator.lv  tel.7265868

	50.
	Zarina Līvija
	Priekuli Plant Breeding Station 

	Priekuļi, Cēsu raj., Zinātnes 1a, LV-4126,    Tel.41  30162, livija@e-apollo.lv

	51.
	Zeltiņš Namejs
	Institute of Physical Energetics Latvian Academy of  Sciences
	Aizkraukles ielā 21, LV 1006,  Riga zeltinsh@edi.lv

	52.
	Zemitis Aivis
	The Association of Latvian Chemical and Pharmaceutical Industry
	Brivibas str. 82, LV-100, Riga

 zemitis@lakifa.lv

	53.
	Solvita Strake
	University of Latvia, Institute of Hydroecology
	Miera str. 3, LV-2169, Salaspils

phone: 7945405, fax: 794544

	54.
	Inga Sirante
	The International Society for Optical Engineering
	4. Skunu str., LV-1050 Riga, Latvia

	55.
	Roberts Roze
	Latvian Technological centre
	21 Aizkraukles Str., Rīga, LV-1006, LATVIA
Phone: +371 - 7540703 Fax: +371 - 7540709

	56.
	Martins Gulbis
	Latvia University of Agriculture
	2. Liela str., Jelgava, LV-3001, LATVIA

	57.
	Raina Dureja
	The Association of Latvian Chemical and Pharmaceutical Industry
	Brivibas str. 82, LV-100, Riga



	58.
	Marga Zivitere
	Information  Systems Institute
	1-A Lomonosov str., Riga, LV-1019, Latvia

	59.
	Andris Liepins
	University of Latvia, Faculty of Physics and Mathematics
	Zeļļu iela 8, LV-1002 Riga.

	60.
	Dainis Berzins
	University of Latvia, Faculty of Social Science
	1. Lomonosova str., Rig, tel.  7089858


1.6. Analysis of training course participants and their needs (Deliverable 3)

Participants from 38 various institutions took part in the training course. The distribution of participants regarding thematic areas is presented in Fig.1. All of the main thematic areas have been covered: 18% agricultural sciences, 10% medical sciences, 15% biological sciences, 8% chemistry, 10% engineering, 5% information technology, 2% computer sciences, 2% mathematics, 8% physics, 10% sociology, 2% history, 8% economics, 2% language sciences.

Although the research in Latvia mainly is located in capital – Riga, the participants of courses represented also other regions of Latvia. Fig.2 shows that participants came from different regions of Latvia: Latvia University of Agriculture (located in Jelgava), University of Daugavpils, Rezekne Higher Education Institution, several experimental plant breeding stations (from Priekuli, Stende, Skriveri, Dobele).
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Fig.1. Distribution of training course participants regarding scientific area.
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Fig.2. Representation of training course participants from different regions of Latvia

Information about training course was disseminated among a wide circle of National Contact Point (NCP) customers, however, scientists from Universities and research institutes expressed the most considerable interest. This result reflects the existing situation in Latvia – that the researchers participate in FP activities more actively. In the further work NCP should pay more attention to the promotion of SMEs to involve in 6FP. Fig.3 shows the distribution of activity types of organizations that participated in the training course. 
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Fig.3. Course participants by Activity Type of organizations

62 % from course participants were women (fig.4).
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Fig. 4. Distribution of training course participants by gender. 

Analysis of questionnaire shows that 72% of participants have not participated in the preparation of FP projects, but 28 % have participated in the preparation of at least 1 FP6 proposal (Fig.5). However, colleagues without practical experience have participated in the seminars organized by NCP and have knowledge about 6FP structure, thematic priorities and instruments used in the programme (type of projects).
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Fig.5. Experience of training course participants in 6FP.  

From 17 participants having experience in the preparation of proposals 1/3 (31%) have not got financing, 51% have participated in the realization of 1 successful project, 14 % have been partners in 2 successful projects.

Questionnaire shows that participants indicated many-sided problems that they have met during the preparation of FP6 proposals. In Table 1. the main problems met by participants are presented.

Table 1. Identified problems during the preparation of proposals

	Nr.
	Problem
	% indicated in questionnaire

	1.
	lack of information how to prepare project proposals  
	9

	2.
	convenient choice of project’s theme in conformity with programme’s priorities
	9,4

	3.
	detection of collaboration partners
	12,5

	4.
	description of project idea
	9,5

	5.
	insufficient financing for the preparation of the projects 
	12,5

	6.
	performance of administrative forms
	12,5

	7.
	execution of Work packages
	12

	8.
	project management and financial problems
	9

	9.
	project consortium size
	4

	10.
	questions of intellectual property rights
	5

	11.
	preparation of project reports
	4,6


Mostly the partner search problems, insufficient financing for the preparation of proposal, preparing of administrative forms and Work packages have been mentioned. The observations from NCP work also indicated that one of the main problems is the lack of partners for successful proposals. Especially difficult is joining to competitive consortia for Integrated projects and Networks of Excellence. The questionnaire shows that participants indicated the problems they have met – fulfilment of administrative forms and Work packages. The problems connected with the management of projects, questions of intellectual property rights, preparation of project reports have been identified less frequently. It could be explained with the fact that our target audience have not been coordinators of projects and have not met these problems directly during the realization of project. 

The necessity to obtain practical skills for the preparation of proposal was mentioned as the main motivation for the participation in training course. 

In Table 2 were summarized the results of questionnaire indicating the questions that the participants of the course would like to acquire during the training course.

Table 2. Desirable issues for training course pointed out at questionnaire 

	Nr.
	Issues of training seminars
	%

	1.
	Searching of project partners 
	11

	2.
	Information about EU politics
	10

	3.
	Preparation of project – elaboration of Work Packages
	22

	4.
	Project cost models
	14

	5.
	Electronic submission of project proposal
	8

	6.
	Negotiations of contracts
	9

	7.
	Management of proposal
	12

	8.
	Preparation of project reports
	14


After summarizing results of the questionnaire we can conclude that most of the participants do not have an experience in the preparation of project application. The course participants had problems to find a suitable theme and partners for cooperation. Therefore, general themes such as thematic priorities, kinds of projects and conditions as well as specific questions about preparation of projects proposal, cost models, contracts, criteria of evaluation and accounts were included in the agenda.

The majority of course participants’ pointed out that they have had problems with formal criteria, too, such as performance of administrative forms and electronic submission of project proposal.

Results of questionnaire were sent to course leader Dr.Sean McCarthy.  

1.7. Intensive training course (Deliverable 4 and 5)

Intensive training course was held in 20-22nd May in Riga. 

Training course leader was Dr. Sean McCarthy, well-known lecturer with large practical experience in the participation in EU projects (from Hyperion, Ltd, Ireland).

Handouts of training course (Deliverable 4) are added in annex I and II. 

Agenda of training course (Deliverable 5)

20th May, 9.00-16.30

Module 1: Overview of Framework 6 Programme
The European Research Area, Who’s Who in Framework 6, Key Sources of Information (Websites)

Module 2: How Proposals are Evaluated

The Most Common Reasons for Proposal Rejection, The Evaluation Guidelines,  The Evaluation Process, Evaluation Criteria, The role of the ‘Expert Evaluator’. How to become an Evaluator.

10.30-10.50 Coffee break

Module 3: The Thematic Priorities

The Seven Priorities,  The 8th Priority, SME Programmes, INCO Programme, Marie Curie Fellowships, Innovation Programme, Science and Society, Infrastructure  Programme, ERA-Net programme.

12.30-13.30 Lunch

Module 4: The New Instruments (Types of Contracts)

Integrated Projects, Networks of Excellence, STREPS, Coordination Actions, Specific Support Actions, Marie Curie Fellowships, CRAFT, Collective Research

15.00-15.20 Coffee break

Module 5: EU R&D Programme Rules and Terminology
The Model Contract, The Consortium Agreement, Financial Rules

Module 6: How to Select Strategic  Partners
Who can participate ?, Structure of a consortium, Roles of the different partners, The role of the coordinator, The role of SMEs, Tips on finding the ‘best’ partner

Module 7: Strategy for Writing Proposals

Phases of proposal writing, who writes the proposal?, Tips on Writing Proposals, Repetition in R&D Proposals, The Summary Proposal

16.00 – Questions, discussion.

21st May 9.00-16.30 

Module 8: How to Write the State of the Art

How to check  for similar projects on Cords , Check European Patent Database, Check Research Journals.

Module 9: How to Write the ‘Project Management’ part of the proposal
The Pert Chart, The Gantt Chart, Work Package Description, The Deliverables Table, Work Breakdown per partner, Templates for Project Management
10.30-10.50 Coffee break

Module 10: How to Write the Potential Impact of the Proposal

How to Write the Technical, Economic, Policy, Environmental and Social Impact of the Proposal., Sources of information (Websites)

Module 11: How to Explain the Impact of the proposal on  ‘EU Policy’
How EU Policy is prepared, The Role of R&D in EU Policy, Documents used in EU Policies, Sources of Policy Information

Module 12: How to Write the ‘Social Relevance’ of the Proposal

Social  issues in the EU. EU institutions dealing with social issues, The EU and Non-Governmental Organizations, Sources of Information (Websites).
12.30-13.30 Lunch

Content of intensive training course (Part II)
How to Negotiate, Manage and Administer a Framework 6 Contracts

Module 13: Overview of EU R&D Contracts
Guidelines and Documentation for EU R&D Contracts, Problems in EU R&D Contracts, The Life Cycle of EU R&D Contracts, Potential problems with the Consortium, How to Work with the European Commission

15.00-15.20 Coffee break
Module 14: Negotiating the Contract

The Negotiation Phase, Contract Preparation, Forms, Potential Problems in the negotiation of EU R&D Contracts

Module 15: The Model Contract and the Project Contract

The Model Contract, The Project Specific Contract, The Consortium Agreement, Legal Categories of Participants in the Contract

16.00 – Questions, discussion.

22nd May 9.00-16.00

Module 16: Financial Administration of EU R&D Contracts

The Paper Trail of EU R&D Contracts, Contractual Deadlines, Cash Flow of EU R&D Contracts, How Claims  are Processed by the 

European Commission, How to Transfer Payments to Partners

10.30-10.50 Coffee break
Module 17: Audit Certificates and Financial Audits

The Cost Statement (FP5) and Audit Certificates (FP6), Allowable Costs (Personnel, equipment, etc..),The Financial Audit, Templates for timesheets and minutes of meeting.

12.00-13.00 Lunch
Module 18: Project  Management of  an EU R&D Contract

Potential problems with the Consortium, Pert Charts, Gantt Charts, Deliverables, Tables, Communication between partners, Change Control Criteria

Module 19: Meetings and Reporting in EU R&D Contracts

Reporting progress of the work., Dissemination of Information, Agendas for Consortium Meetings, Templates for Minutes of Meetings, How to Write a Final Report

14.40-15.00 Coffee break

15.00-16.00 Questions, discussion, feedback from participants

1.8. Feedback of training course (Deliverable 6)

“Europraxis” gave 60 people the opportunity to attend training course about 6FP presented of such a high level lecturer as Dr.Sean McCarthy. The limited national financing for Research does not allow to organize such training seminars or to participate in similar seminars organized in other countries. All participants of training course appreciate this given possibility very high. Besides, during the training course the participants got acquainted, shared experience and views and tried to find answers to local Latvian problems, too, for example, how to finance the project’s preparation.

The questionnaire about training course quality was elaborated to collect feedback from participants to assess the course and to find out future desires and recommendations. 
Questionnaire about training course quality

Given answer choices were: very well, good, satisfactory, weak

1. Training course assessment

82% of training course participants recognized course assessment as very well and 12% as good, none as satisfactory or weak.

2. Lector skill level

All participants approved lector as very well. 

3. Hardware application

76% training course participants recognized hardware application as very well and 24% as good, none as satisfactory or weak.

4. Handouts’ quality

67 % training course participants recognized handouts quality as very well and 24% as good, 3% as satisfactory and none as weak.

5. Service

80% training course participants recognized service as very well and 17% as good, 3% as satisfactory and none as weak.

6. How are you satisfied with theme presentment

6.1. Structure of programme

71% of training course participants recognized structure of programme as very well and 29% as good, none as satisfactory or weak.

6.2. Strategy for Writing Proposals and evaluating 

73% from training course participants recognized presentment of Strategy for Writing Proposals and evaluating theme as very well and 28 % as good, none as satisfactory or weak.

6.3. Project Management

78% from training course participants recognized presentment of Project Management theme as very well and 22 % as good, none as satisfactory or weak.

6.4. Financial Administration 

64% from training course participants recognized presentment of Financial Administration theme as very well and 36 % as good, none as satisfactory or weak.

6.5. Preparations of report

63% from training course participants recognized presentment of Preparations of report theme as very well and 37 %  as good, none  as satisfactory or weak.
7. Do you want to take part in similar courses in the future?

98% from training course participants’ answers were positive.
As we can see, participants have valued the courses, lector’s qualification and courses organization overall very high, as well as expressed a desire to participate in similar courses in the future. Especially the need practical training possibilities also in the future were stressed.

Description of the realised activities

1. Awareness of audience of the training course  (elaborations of questionnaires, awareness of training course participants, dissemination of questionnaires, analysis of training course participants needs, communication with course participants and lecturer) – 2 person months.

2. Intensive training course (technical and organizational  measures for the preparation of training course, intensive training course) – 1 person month.

3. Studies of feedback from the participants (Collection and analysis of feedback information after training course participants, dissemination of information, preparation of final report) – 1 person month.

Main results and outcomes

· 60 participants from various organizations and various research areas had the opportunity to participate in training courses about 6FP under the guidance of high level lecturer Dr. Sean McCarthy

· Obtaining the skills necessary for competitive proposal preparation and management of successful project

·  Establishment of useful mutual contacts between participants from various institutions from different parts of  Latvia

· Very well elaborated handouts of courses are now available in 38 organizations (Universities and their faculties, research institutes, governmental institutions and SMEs) for further dissemination  

· After the courses at least 3 following project proposals have been elaborated and submitted:

· “Industrial production management in transition towards knowledge – based economy”, Proposal reference number FP6 – 015043, acronym INDPROM (coordinator Dr. Natalja Lace, Riga Technical University)

· Latvian Food centre (Dr. Olga Orlova) has participated in the preparation of project “Novel tools for harmonized risk assessment and risk communication (Acronym NOTORIAC)” 

· Dobeles State Horticultural Plant Breeding Experimental station (Dr.Edite Kaufmane) has participated in the preparation of project “Strawberry production chain for European consumer quality and health (Acronym: STRHEA)”

· Obtained knowledge have been used during the contract negotiations

· Proposal number 007003 (Thematic priority “Food”) Environment friendly food production system: requirements for plant breeding and seed production (Acronym: ENVIRFOOD). Coordinator State Stendes Plant Breeding Station (Dr.Ina Belicka).
2. Financial report

Description of budget

	
	Position
	Cost, Euro

	1.
	Rent of hall, including rent of technical equipment
	3673,41

	2.
	Lunches for training course participants (3days)
	

	3.
	Coffee breakes for training course participants

(3days)
	

	4.
	Reproduction of teaching material, including 

Paper, cartridges for computer printer,

copying of handouts,

materialsfor stitching of copies

badges for participants
	573,14

	5.
	Travel cost, accommodation costs and payment for course leader (subcontract)
	6674,00

	6.
	Personnel costs
	2681,76

	7.
	Management, including audit
	653,39

	8.
	Overheads (20 % from 1.-7., excluding 5. and audit)
	1441,44

	
	TOTAL cost
	15 697,14
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